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SUBJECT 

FY21-26 Capital Improvements Program: General Government – Economic Development 
 

EXPECTED ATTENDEES 

 Tina Benjamin, Office of the County Executive 
 Mary Beck, Office of Management and Budget (OMB) 
 Pofen Sale, OMB 
 

PROJECTS SUMMARY 

 

COMMITTEE RECOMMENDATIONS (BY PROJECT) 

Below is a summary of the review status for these projects. 
 

1) Reviewed and recommended for approval by the Planning, Housing, and Economic Development 
(PHED) Committee 

• Marriott International Headquarters and Hotel Project 

• White Flint Redevelopment Program 
2) Amended by the Executive on March 16, 2020, not reviewed by the PHED Committee 

• White Oak Redevelopment Program 

• Life Sciences and Technology Centers 
3) Not reviewed by committees 

• Wheaton Redevelopment Program 
 

OTHER ISSUES  

• The Wheaton Redevelopment Program included an accounting issue related to the disposition of 
8787 Georgia Ave. The accounting issue does not impact total costs or the project’s timeline. 

o Most of the GO/PHED committee members indicated the preference to transfer $4.25 
million to the Housing Initiative Fund, as required by §11B-45(f) of the County Code.  

Beyond

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 6-Years

FY19-24 Amended 187,480  75,490 58,567 17,115 16,236 14,536 5,536   

FY21-26 CE Rec 59,822    13,051 8,555   8,479   10,479 6,479   12,779 

change from amended ($,%) (127,658)   -68.1% (4,064)    (7,681)    (6,057)    4,943      -         

Committee Rec 59,822    13,051 8,555   8,479   10,479 6,479   12,779 

change from amended ($,%) (127,658)   -68.1% (4,064)    (7,681)    (6,057)    4,943      -         

change from CE Rec ($,%) -            0.0% -         -         -         -         -         -         -         

Six-Year Total



o This action would reduce land sale resources in the project by $4.25 million and increase 
G.O. bond resources by $4.25 million. 

 

This report contains:          
Staff Report         Pages 1-6 
Recommended FY21-26 CIP for economic development    © #1-12 
PHED memo to the Executive, re: White Oak project    © #13 
Council staff report, re: Wheaton Redevelopment Program   © #14-16 

 

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov
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April 20, 2020 

 

 

TO:  County Council 

 

FROM: Gene Smith, Legislative Analyst 

 

SUBJECT: Recommended FY21-26 Capital Improvements Program (CIP) for General Government 

– Economic Development Projects 

 

PURPOSE: Review committee and Executive’s recommendation 

 

 See the Executive’s recommended FY21-26 CIP for General Government – Economic 

Development projects on ©1-12. Below is a summary of the review status for these projects. 

 

1) Reviewed and recommended for approval by the Planning, Housing, and Economic Development 

(PHED) Committee 

• Marriott International Headquarters and Hotel Project 

• White Flint Redevelopment Program 

2) Amended by the Executive on March 16, 2020, not reviewed by the PHED Committee 

• White Oak Redevelopment Program 

• Life Sciences and Technology Centers 

3) Not reviewed by committees 

• Wheaton Redevelopment Program 

 

I. Reviewed and Recommended for Approval by PHED Committee 
 

A. Marriott International Headquarters and Hotel Project 
 

 This project administers the grant for the retention of Marriott International, Inc.’s new 

headquarters in the County. See ©4 for the recommended project description form (PDF) for the FY21-

26 CIP. The construction project is managed by Marriott; substantial completion is anticipated in 2022. 
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The recommended PDF maintains the same funding as the approved FY19-24 CIP, $5.5 million 

in FY21 and FY22. The funding source for FY21 and FY22 is the Economic Development Fund (EDF). 

The Council must appropriate funding in the EDF to implement this project in FY21 and FY22. 

 

B. White Flint Redevelopment Program 
 

 This program provides for the plans, studies, analysis, and development coordination activities 

by the County necessary to implement redevelopment in the White Flint Sector Plan Area. See ©5 for 

the recommended PDF for the FY21-26 CIP. 

 

 Below is the recommended FY21-26 CIP expenditure schedule for this project. The 

recommended PDF reduces the six-year funding by approximately $2.3 million compared to the 

approved FY19-24 CIP. The funding source for this project is revenue from the White Flint Special 

Taxing District; therefore, the recommended reductions will free resources from the special taxing 

district revenues to issue future bonds in the area (i.e., more capital projects are possible). 

 

Recommended FY21-26 Expenditure Schedule ($000s) 

Cost Elements Total 6 Years FY21 FY22 FY23 FY24 FY25 FY26 

Planning, Design and Supervision 1,159 342 229 147 147 147 147 

Total 1,159 342 229 147 147 147 147 

 

 This project’s expenditures include a mixture of personnel costs and operating expenses. See a 

breakdown of these expenditures in the table below. The recommendation reduces the amount of 

personnel and operating expenditures from the project to reflect better the staff time and expenditures 

required to manage the special taxing district. The District Coordinator will be the only position that 

remains, and the full-time equivalent (FTE) is split time between White Flint and White Oak. 

 

Planning, Design, and Supervision Breakdown FY21-26 ($000s) 

Expenditure item Total 6 Years FY21 FY22 FY23 FY24 FY25 FY26 

Finance staff (0.25 FTE) 102   50 52 0 0 0 0 

Financial Advisors 180 150 30 0 0 0 0 

District Coordinator (0.5 FTE) 877 142 147 147 147 147 147 

Total 1,159 342 229 147 147 147 147 

 

II. Amended by the Executive on March 16, 2020 
 

A. White Oak Redevelopment Program 
 

This project provides for the planning and development coordination activities by the County 

necessary to implement redevelopment of the 110-acre County-owned parcel on Industrial Parkway 

(“Site II”).  

 

The PHED Committee reviewed this project and requested that the Executive reduce 

personnel expenditures for the coordinator position (see ©X). See ©6-7 for the Executive’s 

recommended amendment to the PDF for this project in the FY21-26 CIP. 
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Below is the FY21-26 CIP expenditure schedule for this project. The amended PDF reduces total 

funding by approximately $1.2 million compared to the recommended PDF in January 2020. The 

reductions are $0.4 million in accrued savings from the demolition and about $0.8 million in shifting the 

coordinator position from the CIP to the operating budget. The remaining funding source for this project 

includes $40.8 million in General Obligation (G.O.) Bonds.  

 

Amended FY21-26 Expenditure Schedule ($000s) 

Cost Elements Total 6 Years FY21 FY22 FY23 FY24 FY25 FY26 

Planning, Design and Supervision 800 200 200 200 200 0 0 

Construction 40,000 800 2,500 8,000 10,000 6,200 12,500 

Total 40,800 1,000 2,700 8,200 10,200 6,200 12,500 

 

 Below are the descriptions and highlights for each of these cost elements for this project. 

 

Planning, Design and Supervision. The recommended FY21-26 CIP increases these expenditures 

by $400,000 by adding expenditures in FY23 and FY24. These expenditures previously were the 

personnel costs and operating expenses associated with the demolition and site cleanup. For the 

FY21-26 CIP, these expenditures will provide ongoing support for the County’s efforts as it 

relates to the General Development Agreement (GDA) with Global LifeSci Development 

Corporation (GLDC).  

 

Construction. The recommended FY21-26 CIP shifts the funding for this cost element when 

compared to the approved FY19-24 CIP, but it retains the full $40,000,000 required by the GDA 

with GLDC for the master plan roads in the six-year CIP. 

 

Council staff recommends approval of the amended PDF by the Executive. 

 

B. Life Sciences and Technology Centers 
 

 This project originally provided funds for the development and land use plans for the 

Germantown Life Sciences Park and the Site II development, also referred to as LifeSci Village. The 

project’s first appropriation was in FY90, and during the years, the scope was changed to include the 

County’s Business Innovation Network. In December 2016, the Council approved the current version of 

the project to utilize the remaining funds to renovate the Silver Spring Innovation Center (SSIC). The 

SSIC project is complete, and the center reopened in February 2020. 

 

 This project was labeled pending closeout, therefore, the PHED Committee did not review 

it. The Executive recommended an amendment to the project on March 16, 2020. See ©8-9 for the 

amended PDF of this project. 

 

Below is the amended FY21-26 CIP expenditure schedule for this project. The amended PDF 

increases total funding by $0.6 million. The recommended expenditures are to convert office space to 

wet lab space at the Germantown Innovation Center (GIC). The funding source for this conversion is 

recordation premium tax.  
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Amended FY21-26 Expenditure Schedule ($000s) 

Cost Elements Total 6 Years FY21 FY22 FY23 FY24 FY25 FY26 

Planning, Design and Supervision 100 100 0 0 0 0 0 

Construction 500 500 0 0 0 0 0 

Total 600 600 0 0 0 0 0 

 

 Executive staff identified an underutilization of office space compared to wet lab space at the 

GIC. The proposed project will convert 1,664 square feet of office space to wet lab space. This 

conversion will reduce total available office space by about 20% and increase wet lab space by about 

21%. Office vacancy is currently 13%, but Executive staff note it will be about 52% once a large tenant 

graduates from the GIC. The cost of conversion is $360 per square foot based on the recommended 

expenditures and square footage. 

 

Council staff recommends approval but subject to reconciliation. With possible changes to the CIP 

revenues for FY21-26 due to the health crisis, this project should compete with the many projects that 

use current revenue funding or the like if revenues decrease. 

 

III. Projects Not Reviewed by the Committees 
 

Wheaton Redevelopment Program 
 

See the Executive’s recommended FY21-26 CIP for the Wheaton Redevelopment Program on 

©10-12. This project provides for the planning, studies, design, and construction of an office building, 

public parking garage, and a town square in Wheaton. The new office building will be owned by the 

Maryland-National Capital Park and Planning Commission (M-NCPPC) and will also include several 

County departments and divisions. 

 

The construction project is more than 90% complete and is on schedule. Below are bullet points 

provided by Executive staff in February noting the remaining items for this project. 

• Building commissioning is underway, includes all major building systems. 

• Interior build-out is well underway and will meet the substantial completion date of May 31, 

2020. 

• Finishes on lower floors (i.e., carpet) and paint are wrapping up. 

• The first systems furniture delivery is February 2, 2020, and all systems furniture expected to be 

installed by May 31, 2020. 

• Project closeout is expected to commence immediately, following substantial completion. 

• Tenant move-in is currently scheduled between June 15, 2020 and September 15, 2020. 

• Some move-in expenses will occur in FY21; the project still includes $500,000 for relocating 

County offices to Wheaton. 

 

Accounting Issue 
 

The Government Operations and Fiscal Policy (GO) and PHED Committees were scheduled to 

review the Executive’s recommended PDF for this project on February 27, 2020. At Council staff’s 

recommendation, the review was postponed due to an accounting issue that was not reported by OMB 
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staff prior to the release of the staff report for that meeting. The accounting issue does not impact the 

total cost or timetable of project delivery. The committee’s meeting was scheduled in March but was 

subsequently cancelled due to the health crisis. 

 

Council staff sent the report planned for the March meeting to the GO and PHED Committees to 

provide an explanation of the accounting issue and possible solutions (see ©14-16). Below is a summary 

from that report.  

 

Accounting Issue. The Project currently does not transfer $4.25 million from land sale proceeds to 

the Housing Initiative Fund (HIF) as required by §11B-45(f) of the County Code which states, 

“Notwithstanding any law to the contrary but subject to any applicable bond covenants, 25 percent 

of the proceeds from the sale of real property owned by the County must be transferred to the 

Montgomery Housing Initiative Fund to promote a broad range of housing opportunities in the 

County.” Executive staff suggested that the Council could waive this requirement within the budget 

resolution when it adopts the Capital Budget in June based on prior case law. 

 

Council staff does not believe the Council should waive this requirement in the adoption of a 

budget resolution. Council staff believes waiving the requirement in a budget resolution in less clear 

and transparent to the public. In addition, the Council did not indicate during the disposition process 

that it wanted to waive this requirement. Below are two solutions to address this accounting issue. 

 

Possible Solutions. 

 

1) Choose not to waive the HIF transfer requirement by reducing $4.25 million from the 

land sale proceeds in the Project. If preferred, the Council must replace these resources 

with $4.25 million in G.O. bonds in the Project. This action would add $4.25 million in 

resources to the HIF and decrease the unprogrammed G.O. bond pool by $4.25 million.  

 

2) Choose to waive the HIF transfer requirement for this Project by amending the County 

Code with targeted language allowing the Council to do this in a separate resolution. 

This would require introduction and adoption of a bill before June, but it would not require 

any change to the Project. This action would not add resources to the HIF but maintain the 

unprogrammed G.O. bond pool for other projects. 

 

All committee members individually indicated support for Option #1 to Council staff to include in 

this report. Council and Executive staff will update the PDF if the Council recommends approval of 

that action today.  

 

IV. Projects Scheduled for Closeout 
 

 The projects listed below are not included with the FY21-26 CIP and are all scheduled for 

closeout in FY20. PDFs exist to report expenditures in FY20 and beyond, if necessary, but the Council 

will not include a new PDF with its approval of the FY21-26 CIP. 
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A. Conference Center Garage 
 

 This project provides for the design and construction of a structured parking garage to 

accommodate the current and future parking needs of the North Bethesda Conference Center. This 

project is labeled pending closeout in FY20 with $1.4 million in unencumbered funds; there are no funds 

programed in the FY21-26 CIP for this project. 

 

Construction of the garage was completed in 2017, and it officially opened in December 2017. 

In February 2018, a pedestrian walkway was the only outstanding item that remained for the project. 

The walkway was completed December 2019. Executive staff anticipates that the contractor will 

complete all punch list items by February 2020. Upon completion, this project will be closed.  

 

 B. Long Branch Town Center Redevelopment 
 

 This project originally was created to provide for planning needed to support redevelopment in 

the Long Branch Sector Plan area. As the Purple Line project progressed, the project was amended.1 The 

approved FY19-24 CIP assumed this project would close out in FY20. The recommended FY21-26 CIP 

assumes this project will close out in FY20 or FY212. 

 

This packet contains:         Circle # 

 Recommended FY21-26 CIP for economic development    1 

 PHED memo to the Executive, re: White Oak project    13 

 Council staff report, re: Wheaton Redevelopment Program    14 

 

 
1 The Council staff report on May 1, 2018 has a more complete history of the project and recent revisions considered and 

approved by the Council - 

https://montgomerycountymd.granicus.com/MetaViewer.php?view_id=169&clip_id=14979&meta_id=155698.  
2 See PHED Committee report for an update about this project - 

https://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2020/20200224/20200224_PHED3.pdf.  

https://montgomerycountymd.granicus.com/MetaViewer.php?view_id=169&clip_id=14979&meta_id=155698
https://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2020/20200224/20200224_PHED3.pdf
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PROGRAM DESCRIPTION AND OBJECTIVES 
The objectives of this program are to: 

• Develop the necessary imi'a.,tructure and amenities to fucilitate expansiOo of the County's lechnology and other business sectors wi1h high growth pot<ntiaI; 
• Develop businesll incuhotors to fusterthe growth of stilt-up lechnology companies in the County; and 
• Facili1are public-private partnerships to mainlainand attmct major County employers and to revitalize targeted ceotral busines.s districts and Olher straiegic locations in the County. 

HIGHLIGHTS 
• Complete nmovatioo of the Silvec Spring Innovation Center by Janumy 2020 to fuster private sector involvanent and support the growth of~ and stilt-up companies in the County. 
• Complew oonstrucuon of the pedeslrian walkway ronnecting the County's Coorereoce Center and its pat!dng garage by December 2019 to jroVide a wcll-functiooing filcility to meet the needs of County businesses and resideola. . 
• Complew implementation of training. madcding, 1eel!nic,l 8'\Sista11Qe and signage funded in the Loog Bnmch Town Center Redevelopment project by the end of2020 to help busines.ses adversely impacled by comtruction of the Purple Line in the Loog Bnmch and Booi1imt Street, Silvor Spring area 
• Maintain the approved fundingfuroonslruction of the WheatonRi:deveiopmentproject. The project remains on sdiedule fur substantial completion by May 2020. Relocation of the M-NCPPC Headqua11,,s and relevant County agencies is expecled to be cooipleted by full 2020. 
• Continue funding to levezage State resources fur the retmtioo and expansioo of the global beadqual1as ofMmriott Inlemational Inc. in MOll!g()IIle,y County. 
• Continue funding fur planning. design and public inmlslructure associared wi1h the redevelopmeat of the While Oak Seialce Gawway Master Plan. . 
• Continue funding fur plans, slUdies, analysis, and development coonlinatioo activities by lite County necessary to implement redevelopment mthe While Flint Sector Plan Area 

WHEATON REDEVELOPMENT 
The Wheaton Redevelopment Program capital iiMstment oijectives are to aid in the redevelopment and revitali2lllion of the downtown Central Business District by providing, in partn<rship wi1h private development inta-esls: inJiaslructure improvements designed to support private development; straregic acquisition oflocal properties 1o provide beaa- linkages; public amemties and facilities at redevelopmeat sites; green spacdpubfic activity and/or enlfrlaimneat space; public pat!dng 1o support increased development activity; infiastructure improvaneats, such as 1llliJied public sbeelsuipe, .ad mcacle and othe,- mba,..,, ,.,.,. ., dela:iorating building · -.· 
Program Contacts 

Comact Jose Thommanli' of the~ ofTransporlBlioo at 240. 777.8732 or Pofun Salem of the Office ofManag,ment and Budget at 240.777 2773 fur more inf'ormation regarding lhis capital budget project. 

CAPITAL f'ROGRAM REVIEW 
One ongoing project recommended fur FY21-26 is 11,e %ra!oo BGJrarrlrnmmt Program, lWicb provides funding to support public/private development prajecls, including private conunercial developrnem, a new beadquar1as fur the Mmyland-National Capi1a!Parlc and Planning Commission (M-NCPPC). offices fur the Wheaton Regional Services Center and other County agencies, a town square, and public paddng. The building will have a geolhermal beatirig and cooling system 1>bich is likely to result in LEED Platinum cer1ification fur the office buiJdins The FY21-26 tolal cost of funding fur the Wheaton Redevelopment Program remains · at$179.32million. 

Coostructioo stilted in.June 2017. The project is on-schedule and expects a substantial completioo date of May 2020. This project is critical to the County's economic development goals and the long-te,:m economic vitality ofWheatoo. 

WHITE FLINT REDEVELOPMENT 

Economic Development 

Q) 



In 2010, the Montgomery County Council approved the new White Flint Sector Plan. The Plan establishes a vision furtnmsfunning "11at has been an 
auto-oriented suburban development pettem into a denser, mixed-use "urban" center in \Wich people can walk to worlc, shopo, and transit The Plan also calls fur a 
financing mechanism that would generate significant revenu:s fium properties and developments within the Sector PlanArea. The County Council further definoo 
this financing mechanism in Bill 50-10, \Wich establishes a White Flint Special Taxing District. 

In addition to the financing implementation. specialized se,victs are required for the complex land assemblage and disposition actiCBlS associated with the 
. implementation of Stage L Staff time and servioes are required to manage and coordinate effur1s to develop detailed staging p1-, to assess opportunities to 

maximize property dedications, and to negotiate property dedicatioos to avoid or minimize acquisition costs. · 

Program Contacts 

Conlact Pete Fos.selman of the Office of the County Executive al 240.777.8416, or Alison Dollar of the Office of Management and Budget al 240.777.2769 fur more 
information regarding this capifal budget project. 

Capital Program Review 

One oogoingproject recommended fur FY21-26 is the White Flint Redevelnnment Program. \Wich provides fur the p1-, slildies, analysis, and development 
coordinatioo activities by the County necessmy to implement redevelopment in the White Flint Sector Plan Area. The-1 FY21-26 fimding fur this project is 
SI.16 million. 

Related and complementary projects, White flint District East Tmusoortatioo White flint District We,,t· Irao§Wfatim and White flint We§i'Wrnjgm,Jmd are 
described in the Tnmsp0!1a1ion section. 

WHITE OAK SCIENCE GATEWAY REDEVELOPMENT 
Jn2014, the Mootgomer1 County Council approved the new White Oak Science Gateway Master Plan. The Plan establiBhes a visioo fur-.funning what has 
been an industrial area into a denser, mixed-use commercial and residential center in \Wich people can walk to worlc, shops, and transit The County's initiative 
includes using both County-owned property (Sile II) and privately-owned property as a public-private partn,rship, and leveraging existing relalionsbips with the 
a<ljacent Food and Drug Administraticm (FDA) campus to advance development activities in the Master Plan. 

Specialized services are required fur the complex land assemblage and dispositicm actioos associated with implementation of development requin,merds. Staff time 
and se,vices are required to manage and coordinate effur1s to develop delailed p1- manage domolilioo and clean-up activities, design inftastructure, and to negotiate 
tramactions with the development partner. This project includes fimils to as.sis! with the constructioo of master-planned roads (A-105, B-5, and improvements to 
IDA Boulevard), the demolitioo of existing slructures and si1e clearing activities, and the staff time to coordinate all these activities. 

Program Contacts 

Contact Pete Fos.selman of the Office of County Executive al 240. 777.8416, Greg Os.soot of the Deportment of General Services al 240.777.6192, or Alisoo Dollar 
of the Office ofMllllllgOllWll and Budget al 240. 777 2769, fur more informatioo regarding this capi1al budget project. 

CAPITAL PROGRAM REVIEW 
One oogoing project recommended fur FY21-26 is the Whm; Oak Ssimr& f,ptewav Rajey,;IIDJIS'lll Project \Wich provides fur public inliaslructure as well as the 
plans, studies, analysis, and development coordination activities by the County necessary to implement redevelopment in the White Oak Science Gateway Master 
Plan Area. The FY21-26 -1 cost of funding for this project is $41.6 million. 

A related and complementary ongoing praject, the White Oak Local Area Tia11•1 •, hJli..,.. Jmmw""1eol Program is descnoed in the Tramp<Hlation section on the 
Office ofManagenent and Budget's website httpsJ/apps.montgornerycountymd.gov/BASISCAPITAIJCommon/Project.aspx?ID=P501540&CID=3&SCID=9 

BUSINESS DEVELOPMENT 
The Business Development Capital Program;. admini.....-d by the Office of the County Executive. The oijectives of this program are to: 

• Provide auractive, well-coordinated improvem- fur key indusliy sectors; and 

• Expand the educatiooal and research resoun:es available fur Montgornay Countyresideots, employers, and wcn<fun:e. 

Program Contacts 

Cootact rma Beajamin of the Office of the County Executive al 240.777 2006 oc Polen Salem of the Office of Management and Budget al240.777 2773 fur more 
informaticm regarding this capifal budget project. 

Capital Program Review 

Economic Development 



One ongoing project recommended fur FY21-26 is 1he Marriott ln1emational Headquarters and Hotel Project. much.provides /unding fur the retention of Marriott Jntemational, lnc.'s new $500 million headquarters fucility in Montgomery County. The County's commitment leverages State /unding to retain and expand die global headquarters of Marriott International, Inc. in 1he County to consttuct a new 700,000 square feet Class A office building and a new hotel in 1he dmmtown Bethesda area. The County's investment will not ooly be recouped directly from 1he incremental real and pe,sonal property tax genenm,d from 1he praject, but also above and beyond direct and indirect economic impacts 1hat Marriott lntemational, Inc. creates in die State of Maryland 
In FY21, a $5.5 million payment will be disbursed to continue support local business growth. 

Economic Development 



Marriott International Headquarters and Hotel Project 
(P361703) 

C■teac,ry 

SubCategory 

Planning Area 

GeneralGcNemment 
Ealnomic DeYelopment 

Be1hesda-Chevy Chase m V,c;inily 

' 

Date Last Modlfl■d 

Administering Aaenc:y 
Status 

Tot.1I Thru FY19 Est FY20 

Other 22,000 

TOTAL EXPENDITURES 22,000 

CuTont Re,erue: Ealnomic DeYe/opnalt 
FLnd 

11,000 

EXPENDITURE SCHEDULE «-> 
5,500 

5,500 

5,500 11,000 5,500 5,500 

5,500 11,000 5,IIOO ll,IIOO 

FUNDING SCHEDULE ($000s) 

11,000 5,500 5,500 

Rew, daliui , Tax Plonii.m (MCG) 11,000 5,500 5,500 

TOTAL FUNDING SOURCES 22,000 5,500 II,- 11,000 ll,IIOO S,SOO 

~opriation FY 21 Request 
A,,pn)j)lialiui, rv 22 Req.­

Cunuative Appop,iatiou 
Experdlue / Encumranoes 

Unencurberod Balance 

PROJECT DESCRIPTION 

APPROPRIATION AND EXPENDITURE DATA «-> 
5,500 

5,500 

11,000 

5,500 

5,500 

Last FY's Cost Estimate 

01/0712!) 

Carty~ 

Planring Stage 

22,000 

This grant provides for the retention ofManiott International, lnc.'s new $500 million headquarters facility in Montgomecy County. The fucility will be 
appmxiniarely 700,000 square feet in size and include an adjacent Maniott bnmd~ The headquarters building will house upwards of3,250 permanent full-time 
employees and equivalent cootract worlrers, as well as 250 part-time wod<ers and equivalent contract worlrers. 

LOCATION 

7730 WISCOJISin Avenue, Belhesda, Mmyland 

ESTIMATED SCHEDULE 
Facility to be delivered in !are 2022. 

PROJECT JUSTIFICAT10N 

The County and the State have a unique ecooomic development opportunity to retain the global headquarters ofManiott lntemaliooal, Inc. (currently ranked 221 oo 
the Fortune 500 Company list) and its 3,500 employees in the County, and to also induce approximately $500 million in capital investment from 1he project to 
construct a new 700,000 square feet Class A office building and a new hole! in the downtown Bethesda area. The grant made to Marriott lntemational, Inc., will be 
recouped directly from the incremeatal real and personal property 1m< generated from the project in less 1han seven years, allove and beyond the $12 billion in direct 
and indirect economic impacts 1hat Maniott Jmematiooal, Inc. crestes in the State of Maryland. 

FISCALNOTE 

The State ofMmyland will contnbute $22 millioo towards this pniject The State's contnbution will be made directly to Maniott lm=atiooal, Inc. The tenns of 
the Maniott agreement required appropriation of $11 million in FYI 7. Annual payments began in FY19. Curreotly, the fimding somces are assmned to be 
Recordation,Tax Premium and the F.conomic Development Fund The source of funds may be revised in the future. 

COORDINAT10N 

Department ofTnmsportation, Depmtment ofPeunitting Services, Depm1ment ofFinance, Mmyland Department of Commen:e, andMmyland State Highway 
Administration 

Economic Development 



White Flint Redevelopment Program 
(P151200) 

Ca-ry . 
SubCategory 

Plannlna Area 
-­Eoonorric Del.elcp::1e11t 
N"'1hBett1esda-OanatPark 

D- Lut Modlfted 
Administering Agency 
Statue 

01/07/2fJ 

Courty~ 
Planning Stage 

Totc1I I Tlm1FY19 i Es1FY20 I "YTo!al I FY21 I FY22 FY23 FY24 FY25 
1 

FY26 
1 

Bcyollrl ~ 0.,rs 1 6 Years 
EXPENDITURE SCHEDULE (SOOCla) 

Planning, Design and Super,,ision 4,378 2,787! 45): 1,159 342 Zl!l 147 
Lard :aJ4 :aJ4 
other 78 78 

TOTAL EXPENDITURES 4,858 3,049 4IIO .1,159 342, 229 147 

FUNDING SCHEDULE ($000s) 
Wtite Flint Special Tax~ 4,658 3,049 45) 1,159 342 Zl!l 147 

TOTAL FUNDING SOURCES 4,1158 3,049 4IIO 1,159' 342 229 147 

APPROPRIATION AND EXPENDITURE DATA<-> 
Appropriation FY 21 R­
Appropriation FY 22 Raq,_ 
CUnuatiVe Appropriation 
~/Enc:unbr,oos. 

IJnOnarnbered Balanco 

PROJECT DESCRIP110N 

(474) 

229 
4,315 

3,075 

1,240 

y«!'"" fint Applopriatio, 1 

Last FY's Cost Estimate 

147 147 

147 147 

147 147 
147 147 

147 

147 

147 

147 

FY09 

6,459 

This program provides fur the plans, studies, analysis, and development coordination activities by the County necessary to implement redeve~ in the White Flint Sector Plan Area. SpecializJed services as delailed in the ''Project Justification" section below are required to implement the extensive public inftastructure requirements called fur in 1he Sector Plan, and fur 1he impk,nentation of the specified public fioaocing -,hmrism and relaled requirements fur inftastructure ~ This program also provides fur cel1ain land acquisitions necessary to support Transit-Oriented Devel~ (IUD) activities in the Whi1e Flint Sector Plan Area. 
COSTCHANGE 
Cost change reflecls updated staff charges and 1he addition ofFY25 and FY26 to this p!aject. 

PROJECT JUS11FICAnON 
In the spring of 2010, the Montgomery County Council approved the new Whi1e Flint Sector Plan, which covers a 430 acre area. The Plan e.s1ablishes a vision fur transfunning what bas long been an auto-oriented suburban development pauem into a denser, mixed-used 'urban' center in which people can walk to work, shops and 1ransit An~ street grid and·otl!<rinfrasuucture improvements will creole walkable blocb c:olllainingresidences, retail, offioes and local~ Th: Plan also calls fur a financing mechanism that would generate significant revenues from properties and developnents wi1hin the Sector Plan Area. The County Council further defined this financing mechanism in Bill 50-10, much established a Whi1e Flint Special Taxing District, authori2led the levy of a property tax: and the issuance of bonds to finance lnmspOf1lllion in1iastructure improvemenls, and smred conditions fur1he loaning or advancing of County funds lo the District. In Resolution No. 16-1570, 1he Council adopled an implem_, s1ralegy much required the Executive to cany out a fuastoility or other study to asses., \\helher debt repayment will require a district tax: rate that e.ceeds certain policy goals, and called fur the funwrd fimding or advance fimdingof specified items.in oolerto promptly implement the SectorPlan. In addition lo the finm;:ing implementatioc, specWiwl "ClV:ices are required related 1o the complex land as.,emblage and dispositiooactions necessmyto implement 1he new street grid and fur the reconfiguratioo of Executive Boulevard/Old Geoigetown Rood associaied mth implementation ofS1age I. Staff time and services are requinxl to manage and coordinare effill1l! to develop decailed staging plans, to asses.s (WO!bmities lo maximize proper1Y dedications, and to negotiate property dedications to avoid or minimize acquisitioo cosls. Necessny services will include appraisals, leg;,! servioes, title services and coosultants versed in land assemblage. The County is also cum:ntly implemmtingroadway improvements through the Conferem, Cent,, site, much is a County asset Special requirements related lo the Coo1erence Center include negotiations mth 1he privare hotel owner as well as the Hotel and Confurence Cente>-TD8Dag,ment mm. and 1he provisioo of interim and pennanent perlcingn:Iaied to the impacts of road rights of way that traverse the si1e and will n:duce theI!lllllber of pmldng spaces available to patrons. 

FISCALN01E 
The funding source fur this project is Whi1e Flint Special Taxing District 1"x revenues. 

COORDINATION 
Office of the County Executive, Dq,al1ment of Finance, Department ofTransportatioc, Revenue Authority, Matyland Department of Transportation (MOOT), Mmyland Slale Highway Adminislratioo (SHA), and Developers 

Economic Development 



White Oak Science Gateway RedevelopmentWhite Oak Science Gateway Redevelopment
ProjectProject
(P361701)(P361701)

CategoryCategory General GovernmentGeneral Government Date Last ModifiedDate Last Modified 03/06/2003/06/20

SubCategorySubCategory Economic DevelopmentEconomic Development Administering AgencyAdministering Agency General ServicesGeneral Services

Planning AreaPlanning Area Colesville-White Oak and VicinityColesville-White Oak and Vicinity StatusStatus OngoingOngoing

EXPENDITURE SCHEDULE ($000s)

Cost ElementsCost Elements TotalTotal Thru FY19Thru FY19 Est FY20Est FY20 TotalTotal
6 Years6 Years FY 21FY 21 FY 22FY 22 FY 23FY 23 FY 24FY 24 FY 25FY 25 FY 26FY 26 BeyondBeyond

6 Years6 Years

Planning, Design and Supervision 1,921 921 200 800 200 200 200 200 - - -

Site Improvements and Utilities 5,779 3,089 2,690 - - - - - - - -

Construction 40,000 - - 40,000 800 2,500 8,000 10,000 6,200 12,500 -

Other 260 12 248 - - - - - - - -

TOTAL EXPENDITURES 47,960 4,022 3,138 40,800 1,000 2,700 8,200 10,200 6,200 12,500 -

FUNDING SCHEDULE ($000s)

Funding SourceFunding Source TotalTotal Thru FY19Thru FY19 Est FY20Est FY20 TotalTotal
6 Years6 Years FY 21FY 21 FY 22FY 22 FY 23FY 23 FY 24FY 24 FY 25FY 25 FY 26FY 26 BeyondBeyond

6 Years6 Years

Current Revenue: General 160 - 160 - - - - - - - -

G.O. Bonds 44,610 832 2,978 40,800 1,000 2,700 8,200 10,200 6,200 12,500 -

PAYGO 3,190 3,190 - - - - - - - - -

TOTAL FUNDING SOURCES 47,960 4,022 3,138 40,800 1,000 2,700 8,200 10,200 6,200 12,500 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Approp. Request (600) Year First Appropriation FY17

Appropriation FY 22 Approp. Request - Last FY's Cost Estimate 48,960

Cumulative Appropriation 48,560

Expenditure / Encumbrances 5,429

Unencumbered Balance 43,131

PROJECT DESCRIPTION

This program provides for the planning and development coordination activities by the County necessary to implement the
redevelopment of the 110-acre previously County-owned parcel on Industrial Parkway in White Oak (Site II). The site will be
redeveloped in conjunction with the adjacent 170-acre parcel in a public-private partnership as one, comprehensive and coordinated
280-acre bioscience-focused mixed-use community per the approved White Oak Science Gateway (WOSG) Master Plan. The project
includes $40 million to assist with the funding needed to construct master-planned roads A-106, B-5 and improvements to FDA
Boulevard. Additionally, funds for demolition of existing structures and site clearing activities, as well as costs for County staff to
coordinate multiple activities, are included in the project.

White Oak Science Gateway Redevelopment Project 93-1
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LOCATION

Silver Spring, Maryland

ESTIMATED SCHEDULE

The County completed demolition of the existing structures and site clearing activities. The County's development partner presented a
development schedule to Council in July 2019.

COST CHANGE

Cost decrease due the transfer of County staff costs for coordination activities to the operating budget and demolition cost savings.

PROJECT JUSTIFICATION

In 2014, the Montgomery County Council approved the new White Oak Science Gateway Master Plan. The Plan establishes a vision
for transforming what has been an industrial area into a denser, mixed-use commercial and residential center in which people can walk to
work, shops, and transit. The County's initiative includes using both previously County-owned property (Site II) and
privately-owned property as a public-private partnership and leveraging existing relationships with the adjacent Food and Drug
Administration (FDA) campus to advance development activities in the Master Plan. Specialized services are required for the complex
land assemblage and disposition actions associated with implementation of Stage I development requirements. Staff time and services
are required to manage and coordinate efforts to develop detailed staging plans, manage demolition and clean-up activities, design
infrastructure, and to negotiate transactions with development partners. The proposed 280-acre development is large-scale, long-term
and transformational. It will be a catalyst for desired revitalization and redevelopment in the White Oak sector area and elsewhere in the
Eastern portion of Montgomery County. The project will create job opportunities throughout White Oak and the Eastern portion of
Montgomery County and will expand the tax base.

FISCAL NOTE

In FY17, a supplemental appropriation for $47.2M in G.O. Bonds was approved for this project. Project schedule has been adjusted
to reflect implementation schedule.

COORDINATION

Department of Transportation, Department of Finance, Office of Management and Budget, Department of Housing and Community
Affairs, Department of Permitting Services, Maryland Department of the Environment, and M-NCPPC

White Oak Science Gateway Redevelopment Project 93-2
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Life Sciences and Technology CentersLife Sciences and Technology Centers
(P789057)(P789057)

 
CategoryCategory General GovernmentGeneral Government Date Last ModifiedDate Last Modified 03/10/2003/10/20

SubCategorySubCategory Economic DevelopmentEconomic Development Administering AgencyAdministering Agency General ServicesGeneral Services

Planning AreaPlanning Area CountywideCountywide StatusStatus OngoingOngoing

EXPENDITURE SCHEDULE ($000s)

Cost ElementsCost Elements TotalTotal Thru FY19Thru FY19 Est FY20Est FY20 TotalTotal
6 Years6 Years FY 21FY 21 FY 22FY 22 FY 23FY 23 FY 24FY 24 FY 25FY 25 FY 26FY 26 BeyondBeyond

6 Years6 Years

Planning, Design and Supervision 1,821 1,721 - 100 100 - - - - - -

Land 39 39 - - - - - - - - -

Site Improvements and Utilities 73 73 - - - - - - - - -

Construction 909 175 234 500 500 - - - - - -

Other 28 12 16 - - - - - - - -

TOTAL EXPENDITURES 2,870 2,020 250 600 600 - - - - - -

FUNDING SCHEDULE ($000s)

Funding SourceFunding Source TotalTotal Thru FY19Thru FY19 Est FY20Est FY20 TotalTotal
6 Years6 Years FY 21FY 21 FY 22FY 22 FY 23FY 23 FY 24FY 24 FY 25FY 25 FY 26FY 26 BeyondBeyond

6 Years6 Years

Current Revenue: General 1,600 1,556 44 - - - - - - - -

G.O. Bonds 616 410 206 - - - - - - - -

PAYGO 54 54 - - - - - - - - -

Recordation Tax Premium (MCG) 600 - - 600 600 - - - - - -

TOTAL FUNDING SOURCES 2,870 2,020 250 600 600 - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Approp. Request 600 Year First Appropriation FY90

Appropriation FY 22 Approp. Request - Last FY's Cost Estimate 2,270

Cumulative Appropriation 2,270

Expenditure / Encumbrances 2,270

Unencumbered Balance -

 

PROJECT DESCRIPTION

This project has supported a myriad of enhancements related to the County's life sciences and entrepreneurial climate. This project
originally provided funds to design and construct the public amenities at the Shady Grove Life Sciences Center. The project has
supported the development and land use plans for the Germantown Life Sciences Park (GLSP) and the Site II development.
Additionally, the project has supported the development of the Germantown and Rockville business incubators and upgrades to the
Silver Spring incubator. Specific tasks included feasibility studies, due diligence, refining Programs of Requirements (PORs), design and
construction. Additions to the original project scope included: revised development and subdivision plans to increase site density
(FY00); sub-division plans for prospective Life Sciences and Technology Centers (FY03); planning for the Rockville incubator (FY07);

Life Sciences and Technology Centers 93-1
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and the pursuit of all needed steps for Site II to be accepted into the Maryland Voluntary Clean-Up Program (FY11). This project may
also be used for incubator renovations, the preliminary development of other incubators, tech parks, or other economic development
capital projects should future new opportunities become available. In FY21, this project will provide funds for the conversion of excess
office space into wet labs in the lab corridor of the Germantown Innovation Center.

ESTIMATED SCHEDULE

The project will be completed by June 30, 2021, including formal cost estimates, design, construction and all tasks necessary to
renovate the Germantown Innovation Center through the creation of additional wet lab space.

COST CHANGE

The project costs are adjusted to fund additional wet lab space in the Germantown Innovation Center.

PROJECT JUSTIFICATION

For the past two years the Germantown Innovation Center has had excess office space and insufficient lab space to meet the demand
of small life science companies. The labs are routinely at 100% occupancy while the office space is routinely 28-44% vacant. Generally
each lab company also occupies office space. By increasing the number of available wet labs the incubator can serve more emerging life
science companies by providing both lab and office space, thereby reducing the current office space vacancy.

OTHER

The original component of the CIP project, the construction of all required amenities and improvements to meet M-NCPPC's
subdivision requirement for the SGLSC property, is complete. The Rockville Innovation Center and the Germantown Innovation
Center have been open for business. Site II was accepted into the Maryland Voluntary Clean-Up Program and has been conveyed to
Percontee. The Silver Spring Innovation Center has been renovated.

COORDINATION

State of Maryland, TEDCO, Maryland Department of Public Works and Transportation - Division of Capital Development, the
Maryland-National Capital Park and Planning Commission, and tenants of the Germantown Innovation Center. Facility Planning:
Montgomery County Government, Montgomery College, the Washington Suburban Sanitary Commission (WSSC), and private
developers.

Life Sciences and Technology Centers 93-2
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Wheaton Redevelopment ProgramWheaton Redevelopment Program
(P150401)(P150401)

 
CategoryCategory General GovernmentGeneral Government Date Last ModifiedDate Last Modified 01/07/2001/07/20

SubCategorySubCategory Economic DevelopmentEconomic Development Administering AgencyAdministering Agency TransportationTransportation

Planning AreaPlanning Area Kensington-WheatonKensington-Wheaton StatusStatus Under ConstructionUnder Construction

EXPENDITURE SCHEDULE ($000s)

Cost ElementsCost Elements TotalTotal Thru FY19Thru FY19 Est FY20Est FY20 TotalTotal
6 Years6 Years FY 21FY 21 FY 22FY 22 FY 23FY 23 FY 24FY 24 FY 25FY 25 FY 26FY 26 BeyondBeyond

6 Years6 Years

Planning, Design and Supervision 33,665 21,819 8,759 3,087 3,087 - - - - - -

Land 1,011 1,011 - - - - - - - - -

Site Improvements and Utilities 1,477 1,477 - - - - - - - - -

Construction 134,888 74,278 57,610 3,000 3,000 - - - - - -

Other 8,287 519 7,768 - - - - - - - -

TOTAL EXPENDITURES 179,328 99,104 74,137 6,087 6,087 - - - - - -

FUNDING SCHEDULE ($000s)

Funding SourceFunding Source TotalTotal Thru FY19Thru FY19 Est FY20Est FY20 TotalTotal
6 Years6 Years FY 21FY 21 FY 22FY 22 FY 23FY 23 FY 24FY 24 FY 25FY 25 FY 26FY 26 BeyondBeyond

6 Years6 Years

Contributions 862 - 862 - - - - - - - -

Current Revenue: General 1,212 750 462 - - - - - - - -

Current Revenue: Permitting
Services

20,991 20,991 - - - - - - - - -

Current Revenue: Solid Waste
Disposal

8,876 8,287 589 - - - - - - - -

Federal Aid 418 417 1 - - - - - - - -

G.O. Bonds 74,413 52,821 20,895 697 697 - - - - - -

Land Sale 16,900 - 15,000 1,900 1,900 - - - - - -

Long-Term Financing 39,818 - 36,328 3,490 3,490 - - - - - -

PAYGO 15,088 15,088 - - - - - - - - -

State Aid 750 750 - - - - - - - - -

TOTAL FUNDING SOURCES 179,328 99,104 74,137 6,087 6,087 - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FY04

Appropriation FY 22 Request - Last FY's Cost Estimate 179,328

Cumulative Appropriation 179,328

Expenditure / Encumbrances 170,186

Unencumbered Balance 9,142
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PROJECT DESCRIPTION

This project provides for the planning, studies, design, and construction of an office building, public parking garage, and a town square
on the site of Parking Lot 13 and the Mid-County Regional Services Center (RSC) in Wheaton. The project components include 1) an
approximately 308,100 square feet (s.f.) office building to be owned by the Maryland-National Capital Park and Planning Commission
(M-NCPPC); 2) an approximately 400 space underground public parking garage to be delivered to the Wheaton Parking Lot District
(PLD); and 3) a town square located on Lot 13 and the current RSC site. The new headquarters for M-NCPPC will occupy
approximately 132,000 s.f. of the building, including space for a child care facility. The remainder of the building space will be used by
the County for office and retail under a long-term lease agreement. The County intends to use its space for nearly 12,000 s.f. of street
front retail space and move offices of the RSC, Wheaton Urban District, Department of Environmental Protection (DEP), Department
of Permitting Services (DPS), Department of Recreation, the Community Use of Public Facilities (CUPF), and Environmental Health
Regulatory Services in the Department of Health and Human Services (DHHS) to this building. The building will have a geothermal
heating and cooling system which is likely to result in LEED Platinum certification for the office building. After the building is delivered
to M-NCPPC, the Commission will transfer the ownership of the parcels at 8787 Georgia Avenue in Silver Spring and 11200 Amherst
Avenue in Wheaton to the County. The County will then transfer 8787 Georgia Avenue to the developer who will develop a privately
financed mixed-use project on the site. The delivery will include air rights above the land over the parking garage for the space
comprising the office building and over that portion of the land located between the building and Reedie Drive. The Town Square will
be maintained and programmed by the RSC for community benefit. Publicly available WiFi will be among those community benefits.
The obligations and relationship between County Government and M-NCPPC for the project are reflected in a Memorandum of
Understanding dated May 31, 2013 and will be explicitly set forth in the Binding Agreements between the parties. This PDF also
includes $650,000 for consulting services to provide 1) a comprehensive parking study to identify potential redevelopment disruptions
to the public parking supply and any related impacts of existing businesses and to identify potential mitigation options; 2) planning
studies to review potential models and approaches to creating local jobs and job training opportunities prior to and during
redevelopment, including relevant case examples in Montgomery County as well as innovative models from other local and national
jurisdictions; and 3) a business assessment study to determine the number of businesses and the magnitude of the impact. The business
assessment study is needed to support Council Bill 6-12 for the establishment of service provision and technical assistance to those
small businesses adversely impacted by a County redevelopment project.

LOCATION

Montgomery County Public Parking Lot 13, between Grandview Avenue and Triangle Lane; the RSC site on Reedie Drive, Wheaton;
8787 Georgia Avenue, Silver Spring, Maryland; and Veterans Urban Park at 11200 Amherst Avenue, Wheaton, Maryland

ESTIMATED SCHEDULE

The project design started in July 2014 and construction began in June 2017. Demolition of the RSC site began in February 2018. The
Town Square and the substantial completion of the office building are scheduled to be completed by late Spring 2020. Close-out
activities are expected to be implemented in the beginning of FY21.

PROJECT JUSTIFICATION

The Wheaton Redevelopment Program was established in 2000 with the goal of encouraging private reinvestment through targeted,
complementary public investment. The complementary public investment that Wheaton most needs is investment in creating a
centrally located public space and a daytime population that together will contribute to an 18-hour economy in downtown Wheaton. It
is expected that this public investment will leverage private investment, some of which is already occurring in Wheaton. Plans &
Studies: Wheaton CBD and Vicinity Sector Plan (2011), State of Maryland designation as a Smart Growth and TOD site (2010),
Urban Land Institute Technical Assistance Panel (2009), the International Downtown Association Advisory report (2008), Wheaton's
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Public Safety Audit (2004), the Wheaton Redevelopment Advisory Committee visioning process for the Wheaton core; National
Mainstreet Center Planning Study (2000), and WRAC activities since established in 2000.

FISCAL NOTE

Minor project funding includes: 1) $418,000 FY09 Federal grant, funded through the SAFETEA-LU transportation act; 2) A developer
contribution of $861,940 from M-NCPPC Public Use Space and Amenity Fund (November 5, 2010 Planning Board Resolution,
10-149, Site Plan 820110010); and 3) $350,000 FY14 and FY15 State aid to support facade improvements and a pilot solar-powered
trash compactor program. State aid reflects actual spending and reimbursements. Non-tax supported long-term financing and PAYGO
will be used to finance the costs for DEP, DPS and CUPF facility space. All land sale proceeds after taxes from the sale of the
M-NCPPC Headquarters property in Silver Spring must be used to finance the project costs. Total project costs include $8,930,000
for streetscape and facade work funded through FY12. The residential development on Lot 13 will not be funded in this PDF.
Expenditure and funding schedules are adjusted to align with construction of the office building and to reflect updated space allocations.
The original terms of the development agreement with the private development partner assumed the private developer would build a
residential development in Lot 13. The developer subsequently notified the County that they do not intend to move forward with the
Lot 13 project.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. The County Executive asserts that this project conforms to the
requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.
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MONTGOMERY COUNTY COUNCIL 

ROCKVILLE, MARYLAND 

 
 
 

April 19, 2020 
 
TO:  Marc Elrich, County Executive 
   
FROM: Planning, Housing, and Economic Development (PHED) Committee 
   Hans Riemer, Chair 
   Andrew Friedson, Councilmember 
   Will Jawando, Councilmember 
 
SUBJECT: FY21-26 Capital Improvements Program (CIP) – White Oak Redevelopment Program, 

White Oak Coordinator 
 
 
 The PHED Committee requests that you consider shifting expenditures out of the White Oak 
Redevelopment Program CIP project (the “Project”) to the appropriate budget in the FY21 Operating 
Budget. The Project focuses on the development of the former industrial site in White Oak (Site II). The 
coordinator’s 0.5 FTE focus in White Oak does not focus on Site II’s redevelopment; rather, the 
position’s efforts are broader.  
 

The current funding source is Current Revenue – General Fund, so this shift will not require 
additional resources. The committee, however, believes that funding this position in the operating budget 
will better align the position with the County’s overall efforts in White Oak and is more appropriate in 
the operating budget. We defer to your administration the best location for this 0.5 FTE in the operating 
budget. 
 

The PHED Committee urges you to consider our request as you review and recommend the FY21 
Operating Budget. We thank you for your attention to this important matter. 
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April 16, 2020 
 
TO:  Government Operations and Fiscal Policy (GO) Committee 
  Planning, Housing, and Economic Development (PHED) Committee 
 
FROM: Gene Smith, Legislative Analyst 
 
SUBJECT: Wheaton Redevelopment Program and Affordable Housing Contribution 
 
 The GO and PHED Committees were scheduled to review the Executive’s recommended Project 
Description Form (PDF) for the Wheaton Redevelopment Program (the “Project”) on February 27, 2020. 
At Council staff’s recommendation, the review was postponed due to an accounting issue that was not 
reported by Office of Management and Budget staff prior to the release of the staff report for that 
meeting. The accounting issue does not impact the total cost or timetable of project delivery. 
 

The accounting issue and possible solutions are detailed below. Since one option requires that 
the Council consider an amendment to the County Code, Council staff is providing this information prior 
to the Council worksession for the committees’ review. Should the committees indicate a preferred 
direction, the Council staff report for the Council will specify the committees’ recommendation for the 
Project. 
 
I. Summary of Accounting Issue and Solutions 
 

Accounting Issue. The Project currently does not transfer $4.25 million from land sale proceeds to 
the Housing Initiative Fund (HIF) as required by §11B-45(f) of the County Code which states, 
“Notwithstanding any law to the contrary but subject to any applicable bond covenants, 25 percent 
of the proceeds from the sale of real property owned by the County must be transferred to the 
Montgomery Housing Initiative Fund to promote a broad range of housing opportunities in the 
County.” Executive staff suggested that the Council could waive this requirement within the budget 
resolution when it adopts the Capital Budget in June based on prior case law. 
 
Council staff does not believe the Council should waive this requirement in the adoption of a 
budget resolution. Council staff believes waiving the requirement in a budget resolution in less clear 
and transparent to the public. In addition, the Council did not indicate during the disposition process 
that it wanted to waive this requirement. Below are two solutions to address this accounting issue. 

 
Possible Solutions. 

 
1) Choose not to waive the HIF transfer requirement by reducing $4.25 million from the 

land sale proceeds in the Project. If preferred, the Council must replace these resources 
with $4.25 million in General Obligation (G.O.) bonds in the Project. This action would add 
$4.25 million in resources to the HIF and decrease the unprogrammed G.O. bond pool by 
$4.25 million. There is approximately $10.5 million in unprogrammed G.O. bonds for FY21.  

 
2) Choose to waive the HIF transfer requirement for this Project by amending the County 

Code with targeted language allowing the Council to do this in a separate resolution. 
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This would require introduction and adoption of a bill before June, but it would not require 
any change to the Project. This action would not add resources to the HIF but maintain the 
unprogrammed G.O. bond pool for other projects. 

 
II. Background on the Accounting Issue 
 
 The Project provides for the planning, studies, design, and construction of an office building, 
public parking garage, and a town square in Wheaton. The new office building will be owned by the 
Maryland-National Capital Park and Planning Commission (M-NCPPC) and will also include several 
County departments and divisions. 
 
 One source of funding for the Project is the land sale proceeds from 8787 Georgia Avenue, the 
soon-to-be-former site of the M-NCPPC headquarters in Silver Spring (the “Site”). Through the 
negotiations with the County, developer, and M-NCPPC, the County assumed control of the Site to hold 
until a turnkey office building was completed and delivered by the developer in Wheaton. Upon meeting 
this condition, the County would sell the Site to the developer for $17.0 million. 
 
 Section 11B-45 of the County Code stipulates when and how County-owned land may be 
disposed below fair market value. Included in this section of the County Code is a requirement that 25% 
of all land sale proceeds from County-owned land must be transferred to the HIF. There are two 
conditions that exclude this requirement: 1) any real property in an area designated as an Urban Renewal 
Area1; or 2) the Executive may waive this requirement from any proceeds that the County uses for a 
related purchase of real property. The Site does not meet either of these requirements because: 1) it 
is not in an Urban Renewal Area; and 2) the County is not purchasing real property in Wheaton.  
 

The Site is owned by the County; therefore, the County must dispose of it as required by §11B-
45. Accordingly, the Council approved the disposition of the Site on July 22, 2014.2 There is no record 
of the Council considering or waiving the requirement in §11B-45(f) from the disposition 
discussion and action. One reason for the Council’s silence is likely because the original project 
included construction of affordable housing adjacent to new building in Wheaton. This additional 
development is no longer planned; therefore, the Council should consider and determine whether it wants 
to meet the HIF transfer requirements or not for the disposition of the Site. 
 
III. Solutions to Address the Accounting Issue 
 
A. Choose Not to Waive the HIF Transfer by Amending the Project 
 
 The Council may prefer not to waive the HIF transfer, but it must reduce the resources available 
to the project from land sale proceeds by the 25% requirement. This totals $4.25 million (25% of $17.0 
million). This action meets the Council requirements in §11B-45(f) by adding $4.25 million to the 
HIF. 
 

 
1 The County has not designated areas using this definition for many years. 
2 https://apps.montgomerycountymd.gov/ccllims/DownloadFilePage?FileName=7657_1_5908_Resolution_17-
1173_Adopted_20140722.pdf.  
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 The project is near completion; therefore, there is limited opportunity for savings currently. If 
the Council chooses to amend the Project by reducing the land sale proceed resources, it must 
replace the $4.25 million from another source. The only available source for this Project is G.O. 
bonds. 
 

Each fiscal year in the Capital Improvements Program has a set aside for G.O. bonds. This set 
aside is used to address gaps in fiscal years when cost overruns occur or to allow the Council to program 
additional funding for emergencies. The current G.O. bond set aside for FY21 is $10.5 million. The 
Council decision to amend the PDF would reduce this set aside by about 40%. Like all major 
projects, there is a possibility that some savings may be accrued following the Project’s completion. The 
entire $4.25 million may not be required, but the County will not be able to determine that until late-
FY21. 
 
B. Choose to Waive the HIF Transfer for this Project by Amending the County Code 
 
 The Council may prefer to waive the HIF transfer for this specific disposition. If so, Council staff 
recommends a targeted amendment to the real property disposition law that allows the Council an option 
to waive the transfer to the HIF by resolution under certain conditions. This would retain $4.25 million 
of land sale proceed resources in the Project, but it would not add any additional resources to the 
HIF. This would also retain $4.25 million in G.O. bond set aside for other projects. The proposed 
amendment is below.  
 
Section 11B-45(f) is amended as follows: 
 

(1)  Notwithstanding any law to the contrary but subject to any applicable bond covenants, 25 
percent of the proceeds from the sale of real property owned by the County must be 
transferred to the Montgomery Housing Initiative Fund to promote a broad range of 
housing opportunities in the County. 

(2)  This subsection does not apply to real property in an area designated under Chapter 56 as 
an urban renewal area. 

(3)  In this subsection: 

(A) “Proceeds” means the sale price of the real property, minus expenses the County 
incurs from the sale. 

(B)  “Real property” includes the right to develop the space above real property (“air 
rights”). 

(4)  The County Executive may waive this subsection for the portion of any proceeds from a 
sale that the County uses for a related purchase of real property. 

(5) The Council may waive this subsection by resolution. Any resolution adopted must 
specify the alternative use for the funds that would have been transferred to the 
Montgomery Housing Initiative Fund under paragraph (1).  

 
  If the Council chooses this option, an expedited bill must be introduced, considered, and adopted 
prior to approval of the budget in June so a resolution may also be introduced and adopted with the 
budget. 

(16)
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