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SUBJECT 

Conference Center Non-Departmental Account (NDA) 
 

EXPECTED ATTENDEES 

 Tina Benjamin, Office of the County Executive 
 Pofen Salem, Office of Management and Budget 
 

EXECUTIVE RECOMMENDATION 

FY21 Executive Recommendation $539,711 1.00 FTE 

Increase (Decrease) from FY20 
($121,820) 

(18.4%) 
0.00 FTE 

0.0% 

 
COUNCIL STAFF RECOMMENDATION – CONTINUITY OF SERVICES BUDGET 

FY21 Council Staff Recommendation $535,581 1.00 FTE 

Increase (Decrease) from FY20 
($125,950) 

(19.0%) 
0.00 FTE 

0.0% 

Increase (Decrease) from CE FY21 Rec 
($4,130) 

(0.8%) 
0.00 FTE 

0.0% 

 

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES   

• This budget included $4,130 for FY21 compensation adjustments. The Council will review and 
discuss compensation and benefits for all the County Government separately. 

 

CONTINUITY OF SERVICES FROM FY20   

• Addition and conversion of $119,557 ($76,908 plus $42,649 line items in the Executive 
recommendation) and 1.0 FTE from the Capital Improvements Program to this NDA as a merit 
position. There is no difference in expenditures and service whether this position is term or merit. 

• Included in the budget is $6,227 for personnel adjustments, including FY20 annualization and 
other benefit adjustments based on FY20 expenditures. 

• Included is ($159,085) in savings from shifting 1.0 FTE to the Office of the County Executive.  

• Included is ($42,649) in savings to offset recommended personnel expenditures. 

• Included is ($50,000) in savings because the management audit is biennial. This will be added 
back in the FY22 budget. 

 

 



POTENTIAL REDUCTIONS 

• None. 
 

POTENTIAL ITEMS RELATED TO COVID-19   

• The County, as an owner, is responsible for covering operating losses for the Conference Center 
per the management agreement. The Conference Center will operate at an operating loss for a 
foreseeable future due to the health crisis and is likely to reopen late in the staging given the 
gathering sizes it accommodates (e.g., greater than 100 people). 

o Management is running the Conference Center at minimal operating costs and has $1.2 
million in operating reserves to use for current operating losses. 

o It is likely that the County will need to cover operating losses in FY21, but a specific 
amount cannot be determined at this time because it is unknown when it will reopen. 

 
This report contains:          

Executive recommended FY21 budget      © #1 
 

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov
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