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SUBJECT 

Incubator Programs – Economic Development Partnership Non-Departmental Account (NDA) 
 

EXPECTED ATTENDEES 

 Laurie Boyer, Department of Finance 
 Pofen Salem, Office of Management and Budget 
 

EXECUTIVE RECOMMENDATION 

FY21 Executive Recommendation $3,206,746 2.00 FTE 

Increase (Decrease) from FY20 
$181,573 

6.0% 
1.00 FTE 

100.0% 

 
COUNCIL STAFF RECOMMENDATION – CONTINUITY OF SERVICES BUDGET 

FY21 Council Staff Recommendation $ 2,956,159 2.00 FTE 

Increase (Decrease) from FY20 
($69,014) 

(2.2%) 
0.00 FTE 

0.0% 

Increase (Decrease) from CE FY21 Rec 
($250,587) 

(7.8%) 
0.00 FTE 

0.0% 

 

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES   

• Addition of $200,000 in expenditures for a new delivery approach for County-owned incubators 
following the completion of the incubator study. The study is not completed yet.  

• Addition of $50,000 in for BioHealth Innovation, Inc. which is an enhancement from the $200,000 
previously repurposed in FY20 (see ©2). 

• This budget included $587 for FY21 compensation adjustments. The Council will review and 
discuss compensation and benefits for all the County Government separately. 
 

CONTINUITY OF SERVICES FROM FY20   

• Included shifting 1.0 FTE and its $159,085 in expenditures from Finance to this NDA. 

• Included $6,331 in expenditures for adjustments to personnel costs that are annualization of 
FY20 costs and other adjustments. 

• Included savings from recommended reductions of 1) ($1,690) for one-time equipment purchase 
for the 1.0 FTE added in FY20; 2) ($50,000) for the elimination of the National Institute for 
Innovation in Manufacturing Biopharmaceuticals (NIMBL) matching funds that was not funded 
by the State, eliminating the County’s need to match; and 3) ($182,740) for the elimination of 
the one-time expenditures to conduct the incubator study.   

• See ©3 for a comparison and breakdown of proposed FY21 expenditures for this NDA. 



POTENTIAL REDUCTIONS 

• None identified. 
 

POTENTIAL ITEMS RELATED TO COVID-19   

• None. 

 
This report contains:          

Executive recommended FY21 budget       © #1 
Memorandum from CAO to Councilmembers      © #2 
Table of FY20 and FY21 expenditure breakdown for this NDA    © #3 

 

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov
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Comparison of FY20 Approved, Executive Recommended FY21, and  

Council Staff Recommended FY21 Allocation of Funding for Incubator NDA 

 

Facility or Program FY20 Approved FY21 CE Rec. FY21 Staff Rec. 

Incubators    

  Germantown $1,158,455 $1,158,455 $1,158,455 

  National Cybersecurity of Excellence       $25,000      $25,000      $25,000 

  Rockville    $700,174    $700,174    $700,174 

  Silver Spring      $50,000      $50,000      $50,000 

Programs    

  Wheaton Technical Assistance Program (“TAP”)    $208,000    $208,000    $208,000 

  Small business technical assistance    

     Maryland Small Business Development Ctr. (SBDC)      $30,000      $30,000      $30,000 

     Latino Economic Development Ctr. (LEDC)    $125,000    $125,000    $125,000 

  Biohealth efforts1 $200,000               $0               $0 

  NIMBL matching funds2 $50,000 $0 $0 

  Nonprofit Incubator    $185,000    $185,000    $185,000 

  Sponsorship $0 $200,000 $0 

  BHI contract $0 $250,000 $200,000 

Studies    

   County incubator study $142,000 $0 $0 

   Kitchen incubator feasibility study $40,740 $0 $0 

Staff    

  1.0 FTE for oversight support    $110,804    $115,445    $115,445 

  1.0 FTE for incubator management $0 $159,085 $159,085 

  FY21 Compensation Increase $0 $587 $0 

Total $3,025,173 $3,206,746 $ 2,956,159 
1. This effort was approved by the Council in FY20 for general biohealth activities. Following a request from Councilmembers Riemer, 

Friedson, Jawando, and Glass, the Chief Administrative Officer repurposed this funding for a contract with BioHealth Innovation, 

Inc. in FY20. 

2. National Institute for Innovation in Manufacturing Biopharmaceuticals (NIMBL) was a public-private partnership with the State, 

County, and NIMBL. The State did not fund the project in FY20, so the County’s match was not required.  
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