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FISCAL SUMMARY
FY21-26 versus Amended FY19-24 Expenditures (in 000's

Six-Year Total FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
FY19-24 Amended 104,990 27,430 23,240 14,810 14,870 14,000 10,640
FY21-26 CE Rec 112,230 21,120 26,530 16,870 15,590 16,130 15,990
change from amended ($,%) ¥ 7240 6.9% 6,310 11660 2,870 4,950 |
Committee Rec 112,230 21,120 26,530 16,870 15,590 16,130 15,990
change from amended ($,%) 7,240 6.9% 6,310 11,660 2,870 4,950 |
change from CE Rec ($,%) - 0.0% - - - -

e Six-year program is up by $7.2 million (6.9 percent)

e Large increase recommended in the SM Facility Major Structural Repair project to begin to
address a backlog of projects (see Page 14)

e Multiple projects recommended to be consolidated into the Stormwater Retrofit: Countywide
project; including the Design/Build/Maintain (Turn-Key Restoration) project (see Pages 13-14)

e Low-interest long-term financing from the Maryland Water Quality Revolving Loan Fund
continues to be the largest funding source. Water Quality Protection Charge current revenue as
well as State and Federal aid, and stormwater management waiver fees make up the rest of the
funding sources (See Page 10). No General Obligation Bonds or General Fund Current Revenue
are assumed for the Stormwater Management CIP.

OTHER ISSUES

e Most recent NPDES-MS4 permit expired in 2015. Permit conditions remain in place pending a
new permit.

e The County will align its stormwater management CIP program’s priorities based on 2019
accounting guidance provided by MDE and future MDE action on the County's next NPDES-MS4
permit. New draft permit (tentative determination) expected Summer 2020.



e Pendingthe new permit, DEP reopened three suspended projects and is evaluating several others
to potentially move forward (see ©39).

COMMITTEE RECOMMENDATION

e Approve the Stormwater Management CIP as recommended by the County Executive.

This report contains:
e T&E Committee March 2, 2020 Council Staff Report (SWM excerpt) Pages 1-2,9-15, ©9-17
e MS4 Program Capital Improvements Project Slides — March 2, 2020 Slide Numbers 1-25

Alternative format requests for people with disabilities. If you need assistance accessing this report
you may submit alternative format requests tothe ADA Compliance Manager. The ADA
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at

adacompliance@montgomerycountymd.gov


https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov

Fxcer T

- T&E COMMITTEE #3&4
e
S w M C r’ March 2, 2020
Worksession
MEMORANDUM
February 26, 2020
TO: Transportation & Environment Committee

F ROM:/& Keith Levchenko, Senior Legislative Analyst

SUBJECT:  Worksession: FY21-26 Capital Improvements Program (CIP) Conservation of
Natural Resources: Agenda Item #3: Storm Drains and Agenda Item #4:
Stormwater Management

NOTE: Both the Storm Drains CIP and the Stormwater Management CIP are funded via the
Water Quality Protection Fund. Therefore, any potential expenditure changes in these
programs do not affect the County’s affordability calculations with regard to G.O., bonds or
general current revenue. Instead, these projects, either through current revenue or debt
repayment impact the Water Quality Protection Charge and the charge per “equivalent
residential unit” to be assessed for FY2I,

* Storm Drains
Highlights:
o All projects recommended to continue at the same annual funding levels as approved.
o No new “stand alone” projects.
o Backlogs being experienced in several projects
© Council Staff recommends increasing levels of effort in some projects.
» Stormwater Management: Approve as Recommended by the County Executive
© Six-year program is up by $7.2 million (6.9 percent)
© Increase recommended in the SM Facility Major Structural Repair project
© Multiple projects recommended to be consolidated into the Stormwater Retrofit:
Countywide project.
© Still waiting on State action on the County’s NPDES-MS4 permit,
o Council Staff supports approval of the County Executive’s recommendations

NOTE: Council Staff has asked DEP and DOT to provide summary presentations of their
programs, including some specific “before and after” examples of recently completed work finded
out of these various CIP projects.




The following officials and staff will be attending this meeting;

Storm Drains CIP
¢ Dan Sheridan, Design Section Chief, Division of Transportation Engineering, Department of
Transportation »
¢ Mary Beck, OMB CIP Manager
® Veronica Jaua, OMB Fiscal and Policy Analyst

Stormwater Management CIP _
o Patty Bubar, Deputy Director, Department of Environmental Protection (DEP)

o Frank Dawson, Chief, Watershed Restoration Division, DEP
¢ Jim Stiles, Chief, Design and Construction Section, DEP

Attachments
* County Executive’s Recommended FY2126 CIP (Storm Drains) (©1-8)
* County Executive’s Recommended FY21-26 CIP (Stormwater Management) (©9-17)
= Storm Drain-related Public Hearing Testimony (©18-23)
* Infrastructure Task Force Report (February 2020) Excerpt (©24)
= February 21, 2020 Memorandum from Councilmember Andrew Friedson to T&E

Committee Members (©25-26)

AGENDA ITEM #3: FY21-26 STORM DRAINS CIP
Summary

The Department of Transportation (DOT) Division of Transportation Engineering manages
the County storm drains program. Properly functioning storm drains remove excess water from the
roads, ensuring safer road conditions while also protecting roads from water damage. Properly
functioning storm drains also protect adjacent properties from water runoff damage. Work is
identified through requests for assistance that come from property owners as well as from government
agencies. DOT works in partnership with the state and other municipalities when state roads and/or
municipal properties are involved.

DOT staff will provide a brief presentation of the storm drains program,

An excerpt from the Executive’s Recommended FY21-26 CIP for storm drains is attached on
©19-27. The Executive is recommending $16.8 million for FY19-26 (the same amount as the
Approved FY19-24 CIP) for four Storm Drain projects. No new projects are recommended. The
following table shows the recommendation by fiscal year compared to the latest Approved FY'19-24

CIP.



Council Staff recommends that the funding come from the Water Quality Protection
Fund (long-term financing if available or Water Quality Protection Charge Current Revenue)
The Committee can revisit the level of increase for this effort when it takes up the DEP
Operating Budget (and the Water Quality Protection Fund) later this spring.

AGENDA ITEM #4: FY21-26 STORMWATER MANAGEMENT CIP

Summary

Stormwater management is a shared responsibility among several County departments and
agencies. DEP plans and implements the stormwater management CIP program. The Department of
Permitting Services reviews, approves, inspects, and enforces requirements for construction of
privately-owned stormwater management facilities. DEP works with the County’s Department of
Transportation (DOT) to address storm drain outfall repair issues, as well as with the Washington
Suburban Sanitary Commission (WSSC) when WSSC infrastructure work is needed. DEP also
inspects and provides structural maintenance for most Montgomery County Public Schools MCPS)
and the Montgomery County facilities on Maryland-National Capital Park and Planning Commission

(M-NCPPC) land.

An excerpt from the Executive’s Recommended FY21-26 CIP is attached on ©1-9. Overall,
there are nine ongoing projects and one new project. As shown in the following chart, the Executive
is recommending an increase of $7.2 million (6.9%) in the six-year program (from $105 million to
$112.2 million). This follows major changes in the program two years ago which included a
substantial reduction in six-year spending.?

Table #1

Stormwater Management CIP (in $000s
Six-Year FY19 FY20 FY21 FYz22 Fy23 Fy24 _FY25 FY26

FY19-24 Latest Approved 104,890 27,430 23240 14,810 14,870 14,000 10,640 : o £
FY21-26 CE Recommended 112,230 B ' £ 21,120 26,530 16,870 15,590 16,130 15,990
change from Approved E 6310 11,660 2870 4,950 | ]

42.6% 78.4% 20.5% 48.5%

percent change from Approved

For the FY19-24 CIP two years ago, DEP was assuming to complete the acreage requirement
for retrofit work associated with the 2010-2015 permit by 2020 (it in fact did so by December 2018)
and begin work to meet the expected requirements of the next permit. (see discussion later in this
memorandum). In addition, a new Design/Build/Maintain contract approach was recommended by
the Executive (and later approved by the Council with some additional requirements) to replace the
current design-bid-build process for the bulk of the retrofit work to be done in the six-year period.

2 The FY17-22 Amended CIP for this program was $345.5 million. This prior high level of spending was reflective of
the County’s efforts to implement its work associated with the County’s 2010 to 2015 National Pollution Discharge
Elimination System (NPDES) Municipal Separate Storm Sewer System (MS4) permit and the later Consent Decree
with the Maryland Department of the Environment to complete the permits impervious acreage retrofit requirements
after the conclusion of the permit period.
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The issuance of a draft next permit has been continually delayed. The current expectation is
that a draft permit may be issued by September. The FY19-24 Approved CIP and now the FY21-26
Recommended CIP assume this next permit will include a requirement for another 10 percent of
acreage to be addressed. However, changes in this program may be needed once the permit conditions

are more firm.

While overall spending is only marginally changing, there are some significant changes in
various project costs (both up and down) as reflected in the chart below. Most notably, the separate
Design/Build/Maintain project approved with much controversy two years ago is recommended to
continue (with some scope changes) but be consolidated along with the SM Retrofit —~ Government
Facilities, SM Retrofit Roads, SM Retrofit Schools, Watershed Restoration — Interagency, and the
Misc Stream Valley Improvements projects in the SM Retrofit- Countywide project,

Table 2:
ement Projects: Six-Year Spending Changes (in $000s)
Six-Year Costs Change from App.

Stormwater Manag

Project

Approved

1/15/20

The sources of funds for the Approved FY19-24 CIP and the FY21-26 Recommended CIP are

shown in the following chart.

Table

#3

Stormwater Management CIP Funding (in $000s)

FY19-24
Total

FY21-26
Total

% of
Total

$$

§%

Facility Planning: SM 4,580 . 5,510 930 20.3%
Misc Stream Valley improvements 16,770 5110 (11,660) -89.5%
SM Facility Major Structural Repair 11,720 21,960 10,240 87.4%
SM Design/Build/Maintain Contract 46,300 - {46,300) n/a
SM Retrofit - Roads 50 - (50) -100.0%
SM Retrofit - Schools 1,000 - (1,000) -100.0%
SM Retrofit - Countywide 19,040 74,750 55,710  292.6%
Wheaton Regional Dam Flooding Mitigation 5,530 4,900 (630) -11.4%
Total Expenditure Changes 104,990 112,230 7,240 6.9%

Change from Approved $ 7,240 RS ¥

% 6.9%

Change from FY19-2¢

o7
/0

Six-Year Total 104,990 112,230 7,240 8.9%
Contributions 60 - (60) -100.0%
Long-Term Financing 55,758 71,320 63.5%| 15,562 27.9%
State Aid 14,368 14,250 12.7% {(118) 0.8%
Federal Aid 3,000 3.000 2.7% - n/a
SWM Waiver Fees 1,235 1,100 1.0% (135) n/a
Water Quality Protection Charge - Bonds 3,682 - 0.0%| (3,582) -100.0%
Water Quality Protection Charge 26,987 22,560 20.1%| (4,427) -16.4%

Almost a decade ago, the Council approved the Executive’s recommendation to use bonds
paid for with Water Quality Protection Charge (WQPC) revenue to cover the majority of spending in
this program (an estimated 85 percent in the FY17-22 CIP). These bonds are separate from the
County’s General Obligation Bond Spending Affordability limits. For FY19-24, the Executive
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recommended and the Council approved transitioning most of these WQPC bonds to long-term
financing. State aid assumptions are discussed later.

National Pollution Discharge Elimination System
Municipal Separate Storm Sewer System Discharge
(NPDES-MS4) Permit
MS4 Permit Status

The County’s most recent National Pollution Discharge Elimination System Municipal

Separate Storm Sewer System (NPDES-MS4) Permit® expired in February 2015 (although the
requirements remain in effect pending the issuance of a new permit).

The County's Coordinated Implementation Strategy (CCIS)* (dated January 2012) provided

the planning basis for the County to meet the following goals in the County's (now expired) NPDES-
MS4 Permit:

1.

2.

Meet Total Maximum Daily Load (TMDL) Wasteload Allocations (WLAs) approved by EPA.

Provide additional stormwater runoff management on impervious acres equal to 20 percent of
the impervious area for which runoff is not currently managed, to the maximum extent
practicable (MEP). (This requirement continues to be the primary driver of DEP’s CIP
expenditures)

Meet commitments in the Trash Free Potomac Watershed Initiative 2006 Action Agreement,
which include support for regional strategies and collaborations aimed at reducing trash,
increasing recycling, and increasing education and awareness of trash issues throughout the

Potomac Watershed.

Educate and involve residents, businesses, and stakeholder groups in achieving measurable
water quality improvements.

Establish a reporting framework that will be used for annual reporting, as required in the
County's NPDES-MS4 Permit.

Identify necessary organizational infrastructure changes needed to implement the Strategy.

The requirement most affecting the County’s Stormwater Management CIP was the

restoration/retrofit requirement of 20 percent of the County’s impervious surface not currently treated

* The County’s 2010-2015 MS4 permit is available on the DEP website at:

hitps://www.montgomerycouniymd. gov/DEP/Resources/Files/downloads/water-

reports/npdes/MOCO MS4 Permit.pdf.

4 The County’s Coordinated Implementation Strategy (January 2012) is available on the DEP website at:
https://www.montgomerycountymd. gov/DEP/Resources/Files/ReportsandPublications/W. ater/Countywide%2 0Impleme

ntation%ZOStratcgx/Coungmide—coordinated-implcmented—strategy—12‘pdf.
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https://www.montgomerycountymd.gov/DEP/Resources/Files/downloads/water-reports/npdes/MOCO_MS4_Permit.pdf
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to the maximum extent practicable (3,778 acres). The County was not able to fully meet this
requirement by the end of the permit period (February 2015) and negotiated a time extension through
a Consent Decree with the Maryland Department of the Environment (MDE). Ultimately this
requirement was met by December 2018.°

What will be interesting to see in the coming years is whether (and by how much) water
quality improvements occur in the project areas (and whether the associated TMDLs are met).
These results, in turn, can inform future permit priorities to ensure the County’s large
investment in funding is allocated where it can have the biggest impact on water quality.

Cost Implications

As previously discussed by the Committee, the cost implications for implementation of the
MS4 permit are substantial. Several years ago, DEP estimated the permit costs to be about
$305 million through 2015 and nearly $1.9 billion through 2030.

Over the past decade, the DEP budget (not counting the Division of Solid Waste Services) has
become dominated by water quality-related efforts. In FY20, the Water Quality Protection Fund
budget is $28.8 million compared to $3.1 million in the General Fund, or about 90 percent of the total.

Project Review

EXZ) EY2D EiY23

FY19-24 Latest Appved 7 5,530 3,130 1,920
FY21-26 CE Recommended 5,530 ' 170 3,760 970 -
change from approved (160) 630 (950)

percent change from approved -48.5% 20.1% -49.5%

This project was first approved as part of the FY17-22 CIP to provide for the acquisition of
properties located in Wheaton along Glenhaven Drive and Dennis Avenue, an area prone to severe
flooding during a 100-year storm event because of the Wheaton Regional Dam downstream, the
Dennis Avenue Culvert, and an undersized stream channel along Glenhaven Drive. The properties
to be acquired were to be turned into non-structural recreational open space for the community. DEP
began the process with the Federal Emergency Management Agency (FEMA) to update the
boundaries of the 100-year floodplain in this area and the County planned to seek hazard mitigation
assistance grants for property acquisition. However, DEP was unsuccessful in gettmg any property
owners to agree to sell their properties.

The Executive later transmitted a CIP amendment (ultimately approved by the Council) to this
project with a new scope to upgrade the dam, the culvert, and/or the stream channel (as well as
replacing the Dennis Avenue Bridge as a separate DOT project) to avoid future potential flooding.

5 For more information, please see DEP’s FY 19 NPDES-MS4 Annual Report submitted to MDE on February 15, 2020;

available for download at: https://www.montgomerycountymd.gov/DEP/Resources/Files/downloads/water-
reports/npdes/AnnualReport-FY18-2-22-19-Final pdf.
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The total project cost has remained unchanged from the FY19-24 approved project ($5.53
million) as has the Federal aid assumption ($3.0 million). Completion is scheduled for FY23,
although some delays in the Dennis Avenue Bridge project have pushed the start of construction in
this project out of FY21.

DEP is seeking funding through the FEMA Pre-Disaster Mitigation Grant program for the
channel modifications and is also seeking potential State aid to bolster the County’s chances of getting
the $3.0 million in outside funding assumed in this project.

FY21 £Y22

FY19-24 Latest Approved 4,580 790 780 780

FY21-26 CE Recommended 5,510 710 920 940 960 980 1,000
change from approved 930 {40) 130 180 180
percent change from approved 20.3% -5.3% 16.5% 20.5% 23.1%

This project funds evaluations of watershed needs and identifies alternatives to address these
needs, including possible CIP projects. It provides approximately 30 percent design completion to
projects generated from this program. The project is funded with Water Quality Protection Fund
current revenue dollars. '

The project is recommended to increase by approximately 20% over the six-year period per
DEP’s information below about the updating of watershed assessments.

“Beginning in FY22, DEP will begin updating watershed assessments. The following
watershed assessments will be updated: Anacostia, Potomac Direct, Seneca Creek, Patuxent,
Lower Monocacy. Many of these watershed assessments will be over 10 years old and
required review and update to ensure they reflect current water quality conditions. These
assessments will become critical information for developing new TMDL Implementation
Plans, that will be required under the new MS4 permit.”

FY21 FY22 FY23

FY19-24 Latest Approved 19,040 )
FY21-26 CE Recommended 74,750 11,400 16,030 11,810 11,480
change from approved 55,710 11,400 16,030 11,810 11,480
percent change from approved 292.6% n/a n/a n/a n/a n/a n/a

12,090 11,940

This project provides for the design and construction of stormwater management retrofit
projects Countywide.

For the FY21-26 CIP, the Executive recommends moving project costs from the

esign/Build/Maintain, SM Retrofit — Government Facilities, SM Retrofit Roads, SM_Retrofit

Schools Watershed Restoration — Interagency, and the Misc Stream Valley Improvements projects
to this project.

The Executive is recommending a total of $74.8 million over the six-year period (a substantial
increase because of the other projects moving into this project. The approved project had spending
ending after FY20. Because of continued delays in the issuance of a draft MS4 permit by MDE, the
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DBM contracting mechanism has remained on hold. Instead, DEP has moved forward with several
previously suspended projects under its prior design/bid/build construction process. These include
Grosvenor Stream, Glenmont Forest, and Old Farm Creek. DEP has also noted that,

“In addition, due to the delay by MDE in issuing the next Montgomery County MS4 permit
and the 2019 Accounting Guidance, DEP has been evaluating potentially designing and
building 4-6 additional CIP projects in advance of the finalization of the next MS4 permit
restoration requirements. These potential projects are currently being evaluated based on
our new project targeting models and maps. MDE has assured us that any work completed
between MS4 permits will count towards the new MS4 permit restoration goals.”

FY20 FY21

[FY19-24 Latest Approved 16,770 5,160 9,440 ; 180 180 180
FY21-26 CE Recommended 5,110 3,980 1,130

change from approved {11,680) 2,350 950 (180) (180)
percent change from approved -69.5% 144.2% 527.8% -100.0% -100.0%

This project funds the design and construction of restoration and corrective measures to stream
reaches having severe channel erosion, sedimentation, habitat degradation, and flooding problems.
Priorities are based on watershed studies done out of the Facility Planning: SM project.

As noted on the PDF, this project will be closed out after the completion of the Glenstone and
Booze Creek Repair projects. Future stream restoration work done by DEP will be part of the
Stormwater Management Retrofit: Countywide project.

As part of the approval of the DBM project two years ago, the Council also approved moving
$2.0 million in funding for four stream restoration projects (Grosvenor, Stoney Brook, Glenallan, and
Clearspring Manor) from the Stormwater Management CIP to the Montgomery Parks CIP (the Stream
Protection SVP) to be designed and constructed by Parks. The projects are assumed to be funded
with long-term financing from Maryland Water Quality Revolving Loan Funds (loan payments
covered by Water Quality Protection Charge current revenue). The resulting impervious area
restoration credits are to be recognized under DEP’s new MS4 permit.

FY19-24 Latest Approved 11,720
FY21-26 CE Recommended 21,960
change from approved 10,240
|percent change from approved 87.4%

1,530 3,060 1,670 1,670
45.9% 187.7% 112.8% 112.8%

This project provides for the design and construction of major structural repairs to County
maintained stormwater management facilities. Smaller, less complex projects are funded out of the

Operating Budget.

The Executive is recommending a six-year total of about $21.97 million (an increase of $10.2
million). The recommended increase is intended to begin to address a backlog of 65 projects. Each
project is expected to cost approximately $700,000 to $1.0 million.
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The project is funded mostly with long-term financing with some WQPF current revenue used
as well.

Council Staff Recommendation

The Stormwater Management CIP remains in a bit of a holding pattern; waiting for
MDE to finalize the requirements to be assumed in the next MS4 permit. However, Council
Staff is supportive of DEP’s approach of restarting some suspended projects and increasing
funding in the structural repair project to begin to address that project’s backlog. Council
Staff recommends approval of the Stormwater Management CIP as recommended by the

County Executive.

KML.:f\evchenko\conservation of nat resources ¢ip\fy21 26 enr cip&e 3 2 2020 sm and sd.docx
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) Stormwater Management

i6fe

The County's stormwater control requirements are established in the MS4 Permit, issued by the Maryland Department of the Environment {MDE). The third
generation permit, issued in 2010, required watershed restoration of 20% of the County's impervious area not already controlled to the Maxinmum Extent Practicable,
and the County has achieved that goal. A fourth generation permit is in development and its issuance is expected at the beginning of FY21,
The Stormwater Management capital program inchides facility planming studies and the development of Watershed Restoration Action Plans, design and
construction of stormwater retrofit projects (including Jow-impact development and green infrastructure), and stream restoration projects. These projecis reduce

+"y pollution in streams and manage peak nmof¥ flows to improve stream charme! habitat and reduce sedimentation impacts from watershed development and urbanized
Since FY 04, the County has performed structural maintenance for qualified private stormwater management facilities such as ponds, sand filters, and underground
facilities located on homeowner and condominium association and commercial properties. The WQPC finds the maintenance of these privately-owned structures as
well as County-owned facilities. This program mproves the long-tetm operational effectiveness of these facilities and increases their polhition removal efficiency.
Inspection and routine maintenance of these ﬁ:cilitiesmhdﬁhﬂmopm@ghdg&ﬁﬂem@ormmmmmmmmgimmﬁgd@ignm
permitting are fimded in the CIP.
The Stormwater Management program, which was developed by the Department of Environmental Protection (DEP) to comply with the NPDES MS4 permit,
continues t0 act as a model for jurisdictions throughout Maryland who are required to develop and implement a Stornmwater Management program.
The CIP budget represents the resources hecessary to complete the requirements anticipated in the next permit and maintain improvements akeady completed.
Additionally, DEP continues to identify program efficiencies to allow for better informed decision making and restoration outcomes at reduced costs. These include
the pursuit of lower-cost funding through the Maryland Water Quality Revolving Loan Find and the increased utilization of Public Private Contracts and
Partnerships.
The FY21-26 CIP program for Stormwater Management continues the County’s commitment to treat impervious surfaces within the County to the maximum
extent practicable. Total six-year program expenditures are $112.2 million, a $7.2 million increase compared to the previously approved budget of $105.0 million.

The Department of Transportation (DOT) and the Maryland-National Park and Planning Commission also assist in achieving the County's stormwater
management goals, and hold regular meetings with DEP staff looking for additional areas of cooperation.

HIGHLIGHTS

® Several individual stormwater management projects are consolidated into a single Countywide stormwater management program to strearnline project
administration.

® Use of Maryland Water Quality Revolving Loan finds will bring down program costs through lower interest financing,

¢ Continue to constriict new stormwater management facilities and retrofit old stormwater controls to prevent property damage, improve water quality, and

O e

* Continue to perform major struchural repairs on public and private stormwater facilities accepted into the County's maintenance program.

—~
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PROGRAM CONTACTS

Contact Jim Stiles of the Department of Environmental Protection at 240.777.7789 or Richard H. Harris of the Office of Management and Budget at 240.777.2795
for more information regarding this department's capital budget.

CAPITAL PROGRAM REVIEW

A total of five projects are recommended for FY21-26 and are described in detail in the Project Description Forms. The Recormended FY21-26 Stormwater
Management capital program totals $112.2 million, an increase of $7.2 million or 6.9 percent from the amended approved FY'19-24 program of $105.0 million.

The stormwater management capital program will be funded primarily by long-tetm debt financing through the Maryland Water Quality Revolving I oan Fund and
Current Revenue: WQPC. Previously issued WQPC-backed Bonds are also used, though no additional bonds will be issued, The stormwater management
program assumes multiple awards of Maryland Water Quality Revolving Loan Funds over the six-year period, which replace WQPC Bonds as the primary source
of finding for the program. Maryland Water Quality Revolving Loan Funds are a low-interest form of borrowing that brings down the overall cost of the program.
The loans and bonds will cover expenditures incurred for the design and construction of additional stormwater facilities needed to comply with the requirements of
the County's M54 permit. Cost containment efforts have been aggressively pursued to avoid large increases in the WQPC.

Also included in the fimding of the stormwater management projects is an assumption of $14.3 million in State Aid based on the State's intérest in supporting
stormwater management efforts throughout the state. Federal Aid will cover $3.0 miltion of the costs to mitigate Wheaton Regional Dam Flooding Mitigation.

Stormwater Management 27-



FERP

Jek> Facility Planning: Stormwater Management

7

% (Pe0g319)

( ! Category ) Conseivation of Natural Resources Date Last Modified 0108220
SubCategory Stonmwater Managarment Ac_lmlnlmrlng Au-m_:y Environmental Protection
Planning Area Courtywide S . Status - Ongoing :
H < Tl | :
Totat | theuryvao | opsrpvao | T o0, |
| | GYears |
EXPENDITURE SCHEDULE ($000s)
Planning, Design end Supervision 19,729, 13289 950! 5510 710. 0. 840 960! 280 1,000 -
Other _ 25 2 - - E ¥, . s N -
TOTAL EXPENDITURES 20,024 13,554, 960 5510 7100 820 040 960 980 1,000 -
FUNDING SCHEDULE ($000s)
(Cumrent Revenue: General 500 5,000 ; s % :
Cun'engvanue: WaterC_!uaﬁty Prtmqjor_r 14,087 ) 7817 960 5510 710 .-t 40 WJ w) _ 1,000 -
StateAld ) ) ‘140 ~ 140 - B - - - - o - &
Stormwater Management Waiver Fees ‘ e 797 - - - - - S - .
TOTAL FUNDING SOURCES 20,024 13,554 960 5510 710 920 940 960 980, 1,000 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request S0 testFYsCostEstmate 17441
Cumuiative Appropriation " 4
Bxpendiure /Encumbrances e B
Unencumbersd Baiance L B

O

Project increase due to addition of FY25 and FY26 to this on-going level ofeﬂ'onpmjecﬁand&ﬁmatedcossfmwatmhedlpdmbegimjngmwzz.

PROJECT JUSTIFICATION ‘ . _
ThefaciﬁtyplmnhgmoducsmppmﬂlcmqumemsmﬁlmmmmchWsMMPmmit Thisprqiectestabﬁsh&eﬂ:efaciliﬁwplanningdataandahmaﬁvm
andysismededmidmﬁfymﬂsapﬁmiﬁmfmmmémlcapimlpmjm.Facﬂiiyp]mnhgoossfmprojwmwhjchmeufﬁmatelymchmdeMdmeHojem
Description Forms (PDFs)amrcﬂectedhcreandnotmﬂ:erewlﬁng individual project. Future individual CIP projects which result from ficility planning will reflect
reduced planming and design costs.

EmdimhmeomymmwmmmmeetthemqummoﬁheComty'sanpcnniLThcscopedfﬂ:lencxtMS4pe1mitissubjectto
negotiation with the Maryland Department of Environment,

DISCLQ_S!.I_RES _ _
Expendiumwiﬂconﬁmmmdcﬁnitely.'IheComtyExwmiveasmthmmismojemwufomswtheNqMEmmtofmlemlocalplmasmquiredhyfne
Maryland Economic Gmwm,RcsomceProtectionandlemingAct.

Maryland-National Capital Park and Planning Commission, U, S. Army Corps of Engineers, Washington Suburban Saritary Commission, Department of
Transportation, Montgomery County Public Schools, Stormwater Management Retrofit Government F; acilities (No. 800900), Stormwater Management Retrofit
Roads (No. 861300), Stermwater Management Retrofit Schools (No. 801301), Stororwater Management Retrofit Countywide (No. 808726), Misc. Stream Velley

Improvements (No. 807359).

Stormwater Management
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Category Conservation of Natural Resources Date Last Modified 010820 - .
SubCategory Stormwater Management ' _ Administering Agency Environmental Proection
Planning Area Countywida Status
Total |

LFY 21

i
I G¥ears

Total | ThruY13 | EetFvao

_ EXPENDITURE SCHEDULE (so00s
‘Planning, Design and Supervision - s 4,838 1,080, 190 130 ) . - A E
L“ . 2 k 2 ] . ) . # i i ] ) i
'SflelrnprovsmensandUﬁIiﬁes 1 1 - - - - 2 o c 5
Constniction 17,085 5885 6250 4920 3850 1070 - - e o
TOTAL EXPENDITURES 25511 13,061 7,340 5,110 3980 1,130 = - | - L&

FUNDING SCHEDULE ($000s)

‘Current Revenue: Water Qualty Protection 4,722 1582 180 1200 1200 2 = 2 B N 2

Long-Term Financing ' 9,175 & 5200 3910 2780 1,130 . - . % L

State Aid o 4,106 4,106 - - . - B &

Stormwatter Managementt Waiver Fees 14%0° 1290 20 - - 2 - s - ’

‘Watter Quality Protection Bonds 6018 8018 A . . - = g : - -
TOTAL FUNDING SOURCES 25,511 13061 7,340 5110 3,880 1,130 - - d . <

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriaion FY 21 Request S R Yo ... YearFirstAppropristion R FY73

Cumuistive Appropriation o JEs | -

Exendure/Enumbrances T 18831

Unencumbered Belance o B2

PROJECT DESCRIPTION

COST CHANGE | - ,
ijectdecreasecmemtiansfcrofﬁmmstrmrestoraﬁonwoﬂctoCIPiject#SOSHG-Smnnwaim‘ManagmnentRelmﬁtCmmtywich

PROJECTJUS11FICATION ) _ _
The project supports the requirernents of the County's MMpmnﬁmdad&mwﬁcgmhofﬁeCh&apmkeBayWﬂmhedAmmAmcmﬁawmw
RmﬁonAgrmgandchomty’sadoptedwaqumlﬁygoals(Chapta— 19, Article IV). The project will stabilize and improve local stream habitat
oondiﬁonswhaesﬂemnshavebemdamagedhyhadequaﬂyomhnﬂeds@mwﬁmmoﬁi

OTHER
Prcjectsplamedfmd&dgnmdmns&ucﬁonhchdeGlmswneandBoozeCmakRspahs.TheClerojectinch:d&sﬁmdingforﬂlestreamrestm'aﬁonsmdyof
Anacostia Watershed by the Axmy Corps of Engineers. ‘

The Montgomery Parks Department of the Maryland-National Capital Park and Planning Commission (M-NCPPC) and the Montgomery Department of
Environmental Protection (DEP) have agmedﬂ:atM—NCPPCwillserveasﬂw]eadageacyforimplemmﬁng stream restoration projects including long-term

Grosvenor (Beach Drive to Rockville Pike). DEP has provided all design work for these projects to M-NCPPC for design completion, permitting, and construction

under M-MNCPPC's Stream Protection: SVP (P818571) project. M-NCPPC has agreed that all M54 credits generated from these projects will be credited towards

theComeSﬁumeMMpmmﬁwithdcﬁvmyofﬁ]crmtomdhnperﬁommmlaterﬂlanDec. 31, 2023. M-NCPPC will provide appropriate updates at key

projectmilesmnwtoensurethaIMS4c:radilsareachicvedinﬁxetimcﬁamereqlﬁmd,maddiﬁonmpmﬁdmgﬂ:elmg-teuanMMgandmaintenmoemqujredfor

the County to maintain the impervious acreage credit. Tbeseprojecisarecmmﬂy&stﬁnaﬂedmhaveammbhmdcomofﬁAMmd“dﬂpmﬁdeappmxhnamlyM

acres of credit, finding was provided under M-MNCPPC's Stream ion: SVP (P818571) project. Parks will provide updated schedule and cost information on

all projects for construction allocation funding beginning in FY 20, based on MDE's Water Quality Revolving Loan Fund cycle timeframes. M-NCPPC and DEP /\
|2
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projects completed by M-NCPPC, fimded with WQPC dollars, with MS4 credits going to DEP, will
requirements to obtain State approval for the permit
property may be selected by the County’s DBM

developed a Memorandum of Understanding that details how
be edM—NCPPCMHdwwmtaﬂM&aediﬁaeahdﬂnoughﬂ:eseprojwﬁhammdmu&&MDE

FISCAL NOTE o o | o :
"I‘hispu'ojectassumestheawm'dofMa:y]andWaterQuaﬁtyRevolvingImP\mds(Lcng—TamFinancing)overthcsix
thlitmetecﬁonBondsmﬂmprima:ymmofﬁmdingforthcpmgmm
ThisC[PijectwiHbeclmedaﬂerﬂ:ccompleﬁmoftthmC&eekRepairpmjectexpectedeYzz.
mderCIPPn:tject#SOSHé-StonnwatchanagemcntReu'oﬁtCmmtywide.

DISCLOSURE_S

The County Executive asserts that this project conforms to the
Protection and Planning Act.

Department of Transportation, Maryland-National Capital Park and Planning Commyssion, Washington Suburban Sanitary Commission, Departrent of
PmiﬁngSmdow,MmthDepmﬁmof&eEnvﬁmmmdeﬁmdDepmumdNMRmm.

~year period, which would replace Water

Anymmsﬁemnmaﬁmwoﬂ(shaﬂbepa'fmmed

mquﬁemmtofmlwmnbcdplam,asreqlﬁmdbyﬁzeMmylmdchmﬁchwﬁx,Resome

Stormwater Management



Stormwater Management Facility Major Structural Repair

(P800700)
Category Conservation of Natural Resources Date Last Modified 0108720 ' —
SubCategory Stormwater Management Administering Agenc: Environmental Protection
Planning Area Countywide : Status o " Ongoing .
ThieFY1o | EstFy2o ] (;C;LI :
EXPENDITURE SCHEDULE (s000s)
‘Planning, Design and Supervision 13,125 5205 1430 6480 1200 990 1050 1060 1060 1,050 -
Construction 30273 12,063 270 15470 3570 3700 2100 2100 2000 2000 -
Other ot . - . - - i " G - .
TOTAL EXPENDITURES 43,389 17,269 4170 21960 4,860 4,690 3,150 3,150 3,060 3,050 -
FUNDING SCHEDULE (3$000s)
Cument Revenue: Water Quality Protaction 158050 9485 810 55100 = 1630 1200’ 650, 630 660 650 -
‘Long-Term Financing 212 32 3360 16450° 3230 3400 25000 250 2400 2400 -
State Aid . ' 3. 38 - - ) ) = i . - )
Water Quality Protection Bonds 7.073 7,073 - - E - - R . = -
. TOTAL FUNDING SOURCES  43,399. 17,269 4170 21,960 4,860 4,690 3,150 3,150 3,080 3,050 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Cumulative Approprision e penen Lz ‘
Unencumbered Balence s L A

COST CHANGE , . 5 o
T}nsix-yearomthmmseis&wmmmawscdmmberofmajmsmmalmpahpmjm.
ThisprojectpmvidmformajorstmctmairepaﬁsinmdeﬂommplywiﬂaﬂleOmmty’smlmidpalsq)arateMnnsewersystem(MM)pmitItislhmtedm
ﬁmdhgmpaﬁsﬂﬁcﬂiﬁ&ﬁﬂmquﬁeex&nsﬁe&gimmﬁg@gnmdp&mitﬁngmmmmbewoomplishedwiﬂﬁnasﬁlgleﬁwalyearduemﬂlctimcreqﬁred
1o obtain State and Federal permits,

Current projects inchude: WMmanchovatoppiugpmﬁecﬁon,PersﬁmanreePondS,PeachwoodPond,BﬁarsAmPond,Raﬂmadancthn,Lake
I—Ia]]owelldredgingpmject,and[.akethlstoneToeDmﬁnepair.

Thisprojectasann&smeawmdomeylmﬂWmQualﬂyRevohdnglmFmds ﬂong—tenmﬁnancing)ovcrthesix—ymrpedod,whichwould@laoe Water
QualityProtectionBondsasﬂ:leprima:ysom'ceofﬁmtﬁngforthepmgmm.NoStaIeAidisassmedforﬁﬁspmjectinFYZl&G.

DISCLOSURES , o , o |
Expendiumwil]oontinuemdcﬁnitely.ThcCmmtyExecuﬁveasscrmmmmisprojeawnfomsmthemmemcmOfmlwmlocaipMasmmedbyﬁle
Maryland Economic Growth, Resource Protection and Planning Act

COORDINATION

Departtnent of Transportation, Maryland-National Capital Park and Plarming Commission, Department of Permitting Services, Homeowners Associations,
Montgomery County Public Schools, Department of General Services, Maryland State Highway Administration, Stormwater Management Retrofit: Countywide
(No. 808726}, and Maryland Department of Natural Resources,
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Stormwater Management Retrofit: Countywide

.
‘&@’/ (P808726)
o, 5 i .
( \} Category Consarvation of Natural Resources Date Last Modified 010820
Subcn'ogér_y Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status - On_gbing
1 H | [a}
Total | ThuFY19 | EstRvao | J‘Trﬂ | FY21 i Fvzz
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 52232 20672 3520 /MO 5070 5000 48800 3420 5900 380 -
. Site Improvements and Utiities 0. 10 = - - - - L - < -
Construction 77628 25438 5480 46710 630 1080 7130  B0E0 6190 8010 =
Ober . s ame . LT P -
: TOTAL EXPENDITURES 133,762 $0,012 9,000 74750 11,400 16,030 11,810 11,480 12,000 11,840 -
FUNDING SCHEDULE ($000s)

‘Contributions - & o @ - = F =8 e sl -
CunamRe\lenue:Wateerlityf_’mcﬁqn ) 22540 141,_549_ 2551 8.440_ ZMO 1,000 1,000: 1,000 2000 ) 1,{._“) -
Intergovemmentat 1,000 1,000° - - - - - - i -
‘Long-Term Finandnq 60,383 367 5,744 50,960 7,100 11,350' 8450 7,63) ] '7,350 8.090 ] -
Shteﬁud ) ) ) 18,594 . ) 3,399 645 14250 1,660 3,000. 2‘18_0: 2880 2,('5(_} Z,GTQ -
Sto_rrnw-a_tefManag_ememWiver‘Fess 1,100 - L 1,100 200 180 180 180 180 180 -
3WaterQuﬂlyP(u(9deonds_ L 30,085 30,085 - e m - o - - = -

TOTAL FI.!NDI!_IG SOURGES 133,762 50,012 9,000 74,»750 11,400 16,030 _11.81_0 11,480 12,_090 11,840 -

OPERATING BUDGET IMPACT ($000s)
‘Malenance _ ‘ 800 - -1 150 180 150
NET IMPACT _ _ 600° - £ 150 150 150 180
E) APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request 27640 Year First Appropriation . Frer
Appropriation FY 22 Request 2700  Last FY's Cost Estimate 50,805
Cumuiative Appropriation 68900
Expenditure / Encumbrances 60,170
Unencumbered Balance 8730
PROJECT DESCRIPTION

The increase is due to the consolidation of the following Watershed Restoration CIP projects into this CTP project:
* Stormwater Management Design/Build/Maintain Contract (P801901),
* Stommwater Management Retrofit - Govenrnent Facilities (P800S0,
* Stormwater Management Retrofit - Roads (P801300),
¢ Stormwater Management Retrofit - Schools (P801301),
® Watershed Restoration - Interagency (PB09342), and
¢ Misc Stream Valley Improvements (P807359).

PROJECT JUSTIFICATION

- Thispmjectisneededtooomplywiﬁlthc
_ 4 19, Article IV) and protect habitat conditions in

OTHER

ty's M54 permitting requirements and to implement the County’s adopted water quality goals (COMCOR Chapter

Stormwater Management

local streams, In addition, thepmjeﬂsuppormﬂacgoalsofthcAnamsﬁaWatashadRmmraﬁonAgrment



This project assumes the award of Maryland Water Quality Revolving Loan Funds (Jong-term financing) werthesix—ymrpcriod,whiuhwoﬂdrq)laoe Water

Quality Protection Bonds as the primary source of

mhmmmmmmmm-mmwmwmmmmmmomc

Coumnty's next MS4 permit. ThesoopeofthenextpcnnitissubjecttonegoﬁaﬁonwiththeMaxylandDepamnmtofEnvirommnt

FISCAL NOTE

This project assumes the award of Maryland Water Quality Revolving Loan Funds (Jong-term financing) over the six-year period, which would replace Water

Qualitmetec&oandsasﬂJcpximmysmmofﬁmdingfm-ﬂ:epmgmm

ﬂcDepaMofEnvmmmIHowcﬁmwmmﬁdeqmlyhogmsmmmmeComcﬂ. Thewmkhuglamwiﬂbebasedoupermﬂs
mm,mMOfmmmmmwmmmﬁquﬁmMmm.

Expmdiuneswi]loonﬁnucindeﬁnitely.TheComtyExemﬁwassemﬂmmEpmjeawnfomsmthemqmmmmwfmlcvmlom]plms,asmquimdbyﬂ:e

Maryideconmnichwth,R&somcchtecﬁonandP]mmingAct

Dm@momeormﬂmMmylmdNaﬁdemﬂﬂPa&mdP]mnthommsmmD@mmomemmg Services, Maryland Department of the

EnvﬁmmthatnalRmnmConsmaﬁmService,U.S.AmyCmpsofEngims,F

acility Planning: Storrrwater Management (No. 809319), and Ma:ylmd

Stormwater Management
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f,af% Wheaton Regional Dam Flooding Mitigation

&
7 (P801710)
g
(h ! Category Conservation of Natural Resources Date Last Modified 01008720
SubCategory Stormwater Management Administering Agency Environmental Protection
Pianning Area Kensmgton—Wheabn ] Status 4 N _ Pl_gnnlngsu‘ge‘ -
Thrie FY19 | EstFy20 | hYTrr'utlil | Fy 21
i EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,030 8T 43 4w 7 160, ™ - - - -
:Construction _ © 4500 % - 4,500 -~ 3800 - 8w - . =¥ 5
TOTAL EXPENDITURES 5,530 187 443 4900 170 3760 970 3 - o 5
FUNDING SCHEDULE ($000s)

-Current Reverwue: Water Qualty Protection 25530 187 443 19000 170 10000 6400 E - -
Federal Aid _ 3,000 s 3,000 - 260 a0 . z - s

TOTAL FUNDING BOURCES 5,530 187 443 4900 170 3,760 7m0 - - - .

APPROPRIATION AND EXPENDITURE DATA {$000s)

Appropriation FY 21 Request . e - . Year First Appropriation . FYie
Appropriation FY 22 Request - . a1 . 25%0 Last FY's Cost Estimate _ . 5530
Cumulative Appropriation B 29830
:Unencumbersd Balance 2,328

" Avmucbﬁdgereplacmnihctwommmmocﬁﬁ(ﬂwmmtloo-ymrﬂoodplainbomdaxyjusﬂqasnmoﬁhcpond.ﬁcpom-pmjectIOO—yearﬂoodplain
( , Mﬂnothmludcﬁnr&eidmﬁalpnpmﬁeslomdmﬂlemmemlm-ywﬂoodplam

ESTIMATED SCHEDULE =~ o | * |
TheﬁscrmodiﬁcaﬁmmﬁéhameldwignbeganinFYleﬂhtheriserrepaﬁ'oonsnucﬁonexpecwdmstaﬂ:inFm. The excavation of the channel will occurin
coordination with DOT's culvert replacement in FY23 ad FY24,

Faster than expected design resulted in acoeleration of the design phase, though redesign in the Dennis Avenue Bridge Replacement project (P501701) will delay
construction to FY22,
PROJECT JUSTIFICATION

Anmgineeﬁngma]ysiSbyﬂleDepmtnmnofEnvironmenmletecﬁonh:dicamﬂ:atﬂneeﬁ'ectofﬂ:edsasuucnneassociatedwiththeWheatonRegionalPond,
’theDcnuisAvmueCulvat,andaulmriﬂ'siz.edS&mchmdaMgGIWMVmDivqcmﬂaﬁwly,MﬂwﬂwﬁngofmdSMdMWMga

Thisprojectwﬂlbedoneinoonjlmcﬁonwiﬂ:theDOTDenni_sAvenuebridgerepIaoememproject(PSONOl).TheComnywi]lalsoparmerwiththeMmyland
ManagmnentAgency(MEMA)msenkPEMAPm—DisastaMiﬁgaﬁmGtthDg(mnﬁnﬂingfmtheChmnelmocﬁﬁcaﬁom.

Department of Transportation, Federal Eme:gmcyMana.ganentAgmcy, MaryldemcrgencyManagcmmn Agency, and Demmis Ave Bridge M-0194 Replacement
{No. 501701),
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Montgomery County Municipal

Separate Storm Sewer (MS4) Program

Capital Improvement Projects March 2, 2020

AT
o)

-
DEPARTMENT OF

ENVIRONMENTAL
PROTECTION

MONTGOMERY COUNTY ¢« MARYLAND




Current MS4 Permit

ENVIRONMENTAL
PROTECTION

Y COUNTY = MARYLAND

Current Municipal Separate Storm
Sewer (MS4) permit issued
February 16, 2010 Requirements

* Acceptable stormwater management
and erosion sediment control program

» Stormwater management facility inspection
and maintenance

= Stormwater management plan review
= [llicit discharge and detection program

= Trash and litter program — Potomac
Trash Treaty

= Qutreach and education

» \Watershed Assessments
» Watershed Restoration: restore 20% of County’s untreated

impervious surface and progress toward meeting total
maximum daily load (TMDL) waste load allocations

Pervious Pavement Cleaning



Status of the Current MS4 Permit

ENVIRONMENTAL
PROTECTION

Y COUNTY = MARYLAND

* |ssued a Consent Decree in April
2018

» Completed restoration goal of 3,778
impervious acres in FY19 (December B gl L R R ReR el b
30, 2018) coS S |

= Completed SEP " Olney Elementary School SEP

= All other provisions of the permit
administratively extended until next
permit issued

= Total CIP Expenditures (through FY19)= $129 million

= The County is carrying forward to next permit 22 stormwater
practices treating 275.91 impervious acres

= Continuing restoration implementation beyond permit goal




@

2010 MS4 Permit CIP Summary =

ENVIRONMENTAL
PROTECTION

Y COUNTY = MARYLAND

DOT Outfall
Stabilization

Projects, 26

Number of BMPs
INnstalled to Meet
the 2010 Permit

Restoration
Goal

Stream
Restoration
Projects, 16

Stormwater
Pond
Retrofits, 5/

ESD BMPs, 5/9

BMP = Best Management Practice 4
ESD = Environmental Site Design
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¥ Greencastle Park & Ride




Hollywood Stream Restoration
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Continued Implementation — Beyond

2010 MS4 Permit Goal (FY19) R

PROTECTION

MONTGOMERY COUNTY « MARYLAND

« Capital Improvement Project:
* 11 Projects completed
* 12 Project in design or
construction (FY19)

* Voluntary BMPs implemented

(A 2 ,,."1

« 12 Rainscapes | RiScapes Conservation Landscape '
* 4 Watershed Implementation  at Montgomery Blair High School
Grants y e

* Over 2,400 Tree Montgomery
and street trees planted

Montgomery

» Continued street sweeping

Little Falls Library LID 11

Ribbon Cutting Event
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% WATKINS ME’ADOW STORMWATER PU.‘ ) 1.’-11””‘.’EME4"J{

T THAT REDUCES STORMWATER RUN S QUALITY

PROJECT MANAGED BY:
JIGOMERY COUNTY DEPARTMENT OF ENVIRONMENTAL PROTECTION

PROJECT FINANCIALLY SUPPORTED BY:
WATER QUALITY PROTECTION CHARGE (WOPC), Marc Elrich. County Executive
STATE OF MARYLAND AND
NVIRONMENTAL PROTECTION AGENCY o
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Next MS4 Permit Status

PROTECTION

Y COUNTY = MARYLAND

New Permit Tentative Determination (draft) to be
issued Summer 2020 by MDE along with the 2019
Accounting Guidance - Final scheduled for the end
of 2020

» Restoration requirement to be based on Maximum Extent
Practicable (MEP) analysis.

* Focused on the treatment of untreated impervious surface
but may also have reduction requirements for nitrogen,
phosphorus and total suspended sediments

= Guidance allows for impervious acre credit for additional
flood storage and for green infrastructure

= MEP Analysis

» Restoration Project Portfolio- Currently being revised
based on new Accounting Guidance Document issued

* Physical Capacity 16
* Financial Capacity



Next MS4 Permit Status

ENVIRONMENTAL
PROTECTION

Y COUNTY = MARYLAND

Additional elements anticipated:
* More stream monitoring
» Road Salt Management Plan and tracking
* “Good housekeeping” on County and MCPS properties
= Stormwater facility inspection and maintenance
» Erosion and sediment control and stormwater plan review
= [llicit discharge detection and elimination
= Qutreach and education
= [itter and pet waste reduction

More coordination among County agencies

17



Geographic Targeting for Restoration

DEPAR.:'I;ENT OF
ENVIRONMENTAL
PROTECTION

MONTGOMERY COUNTY « MARYLAND

Smtablllty Maps:
Strategic and precise, developed with program goals in
mind
= Data driven: use science, best professional experience,
and sound data
= Biological uplift
= Stability and project longevity
= Atool, foundation is science and will be combined with
policy decisions
* Funding
= Regulatory requirements and jurisdiction
= Environmental Justice

18



Existing Watershed
Conditions

More
Stressed

| Less
Stressed

19




Stormwater Management
Project Suitability

Priority Area for
Restoration Goals ke

Low Priority Area for ¥

- Restoration Goals

B Excluded MS4 Permit Area

20




Stream Restoration
Project Suitability

Priority Area for
Restoration Goals e

Low Priority Areafor %

- Restoration Goals

B Excluded MS4 Permit Area

21




Watershed Restoration Program =

DEPARTMENT OF
ENVIROl_‘E}dENTAL
PROTECTION

MONTGOMERY COUNTY « MARYLAND

_ Glenmont Forest%
Reopened three suspended AT TR

projects
=  Glenmont Forest Green Street -
task order issued

= (Grosvenor stream restoration -
task order issued

= OId Farm Creek stream
restoration - task order being
processed

Evaluating restarting 3 to 4 other
new restoration projects

= Using suspended project list and
restoration suitability to select
projects

22




Watershed Restoration Program =r

Turn-Key Restoration Contract

=  Will deliver credits to meet the new MS4 permit restoration
requirements — Impervious surface, nutrient and sediments based on
the new 2019 Accounting Guidance

» Target areas of the County
» Most suitable for restoration
= Considers environmental justice
= Priority areas identified by grant agencies

=  Will include subcontracting provisions for local small businesses

= County will play significant role in outreach to communities and
provide project and contract oversight

= County will continue to pursue state and federal grants to supplement
funding

* County will continue to use State revolving loan funds

» Schedule is dictated based on MDE issuing final MS4 permit
restoration requirements and a final Accounting Guidance document.

23



Watershed Restoration Program

DEPAR.:'I;E T OF
ENVIROt_‘E}dENTAL
:

PROTECTION

MONTGOMERY COUNTY « MARYLAND

FY 2021-2026 CIP Budget Summary

=  $112 million dollars for the 6-year period
= $70 million State revolving loan fund
=  $14 million from State Aid (grants)

= New County MS4 permit will guide capital spending

= Reorganization of the Capital program
consolidates multiple stormwater management
improvement PDFs into single Countywide PDF ($75M)

= Major increase in Major Structural Repair to address aging
infrastructure and increased damage due to storm intensity
(climate change) — 2 projects per year

» QOperating budget will assume payment of debt service for M-
NCPPC loans for Stream Valley Projects

24



Questions?

Contact: Frank Dawson

Division Chief, Watershed Restoration Division
Frank.Dawson@MontgomeryCountyMD.gov

240-777- 7732

J. DEPARTMENT OF
=] ENVIRONMENTAL PROTECTION

) MONTGOMERY COUNTY « MARYLAND




