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May 5, 2020 

Worksession 
 

 

SUBJECT 

Montgomery County Economic Development Corporation Non-Departmental Account (NDA) 
 

EXPECTED ATTENDEES 

 Ben Wu, Montgomery County Economic Development Corporation 
 Pofen Salem, Office of Management and Budget 
 

EXECUTIVE RECOMMENDATION 

FY21 Executive Recommendation $5,007,750 0.00 FTE 

Increase (Decrease) from FY20 
$0 

0.0% 
0.00 FTE 

0.0% 

 
COUNCIL STAFF RECOMMENDATION – CONTINUITY OF SERVICES BUDGET 

FY21 Council Staff Recommendation $5,007,750 0.00 FTE 

Increase (Decrease) from FY20 
$0 

0.0% 
0.00 FTE 

0.0% 

 

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES   

• None. 
 

CONTINUITY OF SERVICES FROM FY20   

• See ©2 for the organization’s proposed FY21 budget to be reviewed by its Board of Directors and 
approved later. The organization proposed similar expenditures in FY20, but it has only spent 
$3.3 million as of March 2020 (see ©3-4). 

• The organization reported approximately $2.1 million in reserves at the end of FY19; 
approximately $1.2 million in undesignated reserves and $0.9 million in designated reserves (see 
©5 for an excerpt from its 2019 audited financial statements). 
 

POTENTIAL REDUCTIONS 

• None. 
 

POTENTIAL ITEMS RELATED TO COVID-19   

• The organization is developing a work plan in response to the health crisis (see ©6 for the 
introduction to that plan). 
 



This report contains:          
Executive recommended FY21 budget      © #1 
MCEDC’s proposed FY21 budget       © #2 
MCEDC’s March 2020 financial statement     © #3-4 
Excerpt from MCEDC’s audited financial statement    © #5 
Excerpt from MCEDC’s proposed FY21 work plan    © #6 

 

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov
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FY20 Approved 
Budget

FY21 Proposed 
Budget

INCOME
Revenue

Montgomery County Contribution 5,007,750.00 5,007,750.00
Private Fundraising 350,000.00 350,000.00
Interest Income 3,000.00 2,000.00

Total Revenue 5,360,750.00 5,359,750.00
EXPENSES

Personnel Costs
Salaries & Wages 2,709,011.00 2,740,494.00         
Benefits & Payroll Taxes 698,672.00 725,922.00 

Professional Services
Legal 45,000.00 20,000.00
Human Resources 90,000.00 23,925.00
Accounting/Audit 85,000.00 61,500.00
Misc Subcontractors 25,000.00 22,000.00

Insurance
Prop & Liability; WC: Commercial; D&O 22,000.00 22,000.00

Partnership
Partnerships 125,000.00 300,000.00

Membership/Subscription Services
Membership Dues 35,000.00 27,487.00
Research & BD Subscriptions 123,500.00 137,944.42
Other Subscription Services 3,500.00 13,240.00
Other Subscription Services

Professional Development 30,000.00 16,250.00

Business Fees
Service Fees/Interest Charges 1,000.00 1,000.00
Business Licenses and Filing Fees 1,300.00 1,000.00

Operating Expenses
Rent 341,372.00 333,640.20
Building Operating Expenses 10,000.00
Parking
  Personnel Parking 20,160.00 21,000.00
  Client Parking-Validation 2,400.00 2,400.00

Internet/Telephone/Security
   Telephone 9,000.00 9,500.00
  Security 1,527.40 1,750.00
   Internet/TV 4,458.00 4,600.00
Office Supplies/Office Expenses
  Office Supplies/ Misc Office Expenses 20,000.00 22,000.00
  Postage and Delivery 1,500.00 1,500.00
   Printing (internal) 13,000.00 13,000.00
IT (Maintenance, Help Desk, Equip, Software) 65,000.00 30,000.00
Partner Expense Reimbursement -130,000.00 -130,000.00
Depreciation 102,000.00 102,000.00
Equipment Lease 7,100.00 7,100.00

Miscellaneous Expenses
Office Space - FF&E 15,000.00 9,260.08
Office Space - Buildout 0.00 0.00

Business Travel
Airplane/Trains 50,000.00 30,000.00
Lodging 40,000.00 25,000.00
Local Travel (Mileage, Parking, Tolls) 10,000.00 7,500.00

Meals & Entertainment
M&E-Meetings 2,000.00 2,000.00
M&E-BD 15,000.00 7,500.00
M&E- Marketing 1,000.00 1,000.00
M&E- Other 2,000.00 2,000.00

Business Development
Business Engagement Forums 25,000.00
Familiarization Tours 7,500.00
Tradeshows/Conferences/Events 100,000.00 50,000.00
Sponsorships 100,000.00 50,000.00

Marketing/Communications
Advertising and promotional campaigns 700,000.00 500,000.00
Communications 50,000.00
Digital Marketing/Website Maintenance 100,000.00
Partnerships 100,000.00 150,000.00
Sponsorships 100,000.00 100,000.00

Strategic Initiatives 700,000.00 700,000.00

TOTAL EXPENSES 6,386,500.40 6,358,012.70

INCOME LESS EXPENSES -1,025,750.40 -998,262.70

Montgomery County Economic Development Corporation Draft FY21 Budget 
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