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SUBJECT 

FY21 Operating Budget: Productivity Improvements NDA 
 

EXPECTED ATTENDEES 

 TBD 
 

EXECUTIVE RECOMMENDATION 

FY21 Executive Recommendation ($10,000,000) 0 FTE 

Increase (Decrease) from FY20 n/a n/a 

 
COUNCIL STAFF RECOMMENDATION – CONTINUITY OF SERVICES BUDGET 

FY21 Council Staff Recommendation $0 0 FTE 

Increase (Decrease) from FY20 n/a n/a 

Increase (Decrease) from CE FY21 Rec $10,000,000 n/a 

 

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES   

The budget funds the NDA at negative $10 million and provides the following description: “This NDA 
recognizes cost efficiencies identified by Montgomery County Government staff through the 
evaluation of service delivery models, supervisory/management and workforce structures, relevant 
tools, equipment, and technologies, operating budgets, and contracts with outside vendors. The 
critical assessment of these factors and formulation of strategies to maintain, increase, or improve 
service delivery at a lower cost is a pillar of good government, especially in a fiscally challenging 
environment. The productivity and performance improvement effort is a collaborative initiative that 
involves County leadership, management, and represented employees.” 
 
Council staff notes that the County Attorney has previously concluded that the Council is not allowed 
to approve a negative appropriation and therefore does not recommend approval. 

 
This report contains:          

County Executive’s Recommended FY21 Operating Budget: Productivity Improvements NDA        ©1 
May 2009 Memo from County Attorney on Negative Appropriations       ©2-8 

 

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov


✺✺ Productivity Improvements Productivity Improvements
This NDA recognizes cost efficiencies identified by Montgomery County Government staff through the evaluation of service

delivery models, supervisory/management and workforce structures, relevant tools, equipment, and technologies, operating

budgets, and contracts with outside vendors. The critical assessment of these factors and formulation of strategies to maintain,

increase, or improve service delivery at a lower cost is a pillar of good government, especially in a fiscally challenging environment.

The productivity and performance improvement effort is a collaborative initiative that involves County leadership, management,

and represented employees.

FY21 Recommended Changes Expenditures FTEs

FY20 Approved 0 0.00

Decrease Cost: Productivity Improvements (10,000,000) 0.00

FY21 Recommended (10,000,000) 0.00

✺✺ Public Elections Fund Public Elections Fund
Article IV of Chapter 16 of the County Code requires the Director of Finance to create a Public Election Fund to provide public

campaign financing for qualified candidates for County Executive or County Council. The law is intended to encourage more

candidates who do not have access to large contributions from interest groups or individuals to run for County elective offices.

This NDA provides for the distribution of public contributions to qualified candidates in a contested election. This funding level

was recommended by the Committee to Recommend Funding for Public Election Fund.

FY21 Recommended Changes Expenditures FTEs

FY20 Approved 0 0.00

Increase Cost: Public Election Fund (2022 Elections) 1,500,000 0.00

FY21 Recommended 1,500,000 0.00

✺✺ Public Technology, Inc. Public Technology, Inc.
The Public Technology Institute (PTI) actively supports local government executives and elected officials through research,

education, executive-level consulting services, and national recognition programs. As the only technology organization created by

and for cities and counties, PTI works with a core network of leading local officials - the PTI membership - to identify research

opportunities, provide thought leadership and professional development opportunities, share solutions, provide technology

support services, recognize member achievements and address the many technology issues that impact local government.

Funds are budgeted each year to continue membership in PTI.

FY21 Recommended Changes Expenditures FTEs

FY20 Approved 20,000 0.00

FY21 Recommended 20,000 0.00

✺✺ Retiree Health Benefits Trust Retiree Health Benefits Trust
Consolidated Retiree Health Benefits Trust: Beginning in FY08, the County implemented a plan to set aside funds for retiree

health benefits, similar to the County's 50 year-old practice of prefunding for retiree pension benefits. Due to exponential growth
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