
MEMORANDUM 

PHED ltem#4 
April 11, 2019 

April 9, 2019 

TO: Planning, Housing, and Economic Development (PHED) Committee 

FROM: Gene Smith, Legislative Analyst ~ 

SUBJECT: Amendments to the FYI 9-24 Capital Improvements Program (CIP): General 
Government - Economic Development Projects 

PURPOSE: Review and make recommendations to the Council 

Those expected for this worksession: 
Tina Benjamin, Special Projects Manager, Office of the County Executive (CEX) 
Greg Ossont, Deputy Director, Department of General Services (DGS) 
Rob Hagedoom, Fiscal Management Chief, Department of Finance (Finance) 
Alison Dollar, Fiscal and Policy Analyst, Office of Management and Budget 

I. Introduction and Summary 

The Executive recommended amendments to three projects in the General Economic 
Development section of the CIP. The PHED Committee will review the White Flint Redevelopment 
Program and the White Oak Science Gateway Redevelopment Project Description Forms ("PDF") today. 
The PHED and Government Operations and Fiscal Policy Committees are tentatively scheduled to 
review the third PDF, the Wheaton Redevelopment Program, on April 23. 

Summary. The Executive's recommendations reduce total expenditures for both projects to reflect 
changes in staffing charges. Council staff recommends approval of the projects. 

II. White Flint Redevelopment Program 

Project Description. This program provides for the plans, studies, analysis, and development 
coordination activities by the County necessary to implement redevelopment in the White Flint Sector 
Plan Area. This project only includes planning, design, and supervision ("PDS") expenditures. Funding 



for individual infrastructure projects that support redevelopment in White Flint are included in separate 
PDFs ( e.g., White Flint District East: Transportation). 

Recommended Amendment. See the recommended PDF on ©I. The Executive recommends reducing 
the expenditure schedule for this project by $371,000 from FYI 9-24. The reduction is due to a decrease 
in staff expenditures because the White Flint District Coordinator retired earlier this year. The 
table below summarizes the recommended changes to the expenditure schedule. 

White Flint Pro·ect -Amended FY19-24 Ex enditure Schedule $000s 
Cost Element Total 6 Years FY19 FY20 FY21 FY22 FY23 

Recommended funding source: $2.885 million from the White Flint Special Tax District. 

Update and Highlights. This project only includes PDS expenditures, and the breakdown of those 
expenditures is on ©2. Most of the expenditures are personnel expenditures. The project includes I. 7 
full-time equivalents (FTEs) in FY20 - 0.5 FTE in the CEX, the White Flint/White Oak Coordinator, 
and 1.2 FTEs are in Finance to manage the special taxing district. In FY2 l, an additional 0.2 FTEs will 
be charged to the CEX for a Planning Specialist to manage implementation in White Flint as well as 
other areas. The PDF is anticipated to include expenditures for 1.9 FTEs beyond FY24. 

Staff Recommendation. Council staff recommends approval. 

III. White Oak Science Gateway Redevelopment Project 

Project Description. This project provides for the planning and development coordination activities by 
the County necessary to implement redevelopment of the 110-acre County-owned parcel on Industrial 
Parkway ("Site II"). This project includes expenditures for: I) 0.5 FTEs for the coordinator position; 2) 
the demolition and preparation of Site II for redevelopment; and 3) $40.0 million for the master plan 
roads as stipulated in the General Development Agreement between the County and Global LifeSci 
Development Corporation (GLDC). 

Recommended Amendment. See the recommended PDF on ©3-4. The Executive recommends reducing 
expenditures in FY20 because the coordinator position will be split 50/50 between the White Flint and 
White Oak project. In addition, the Executive recommends shifting expenditures for road construction. 
The table below summarizes the recommended changes to the expenditure schedule. 

White Oak Project - Amended FY19-24 Exvenditure Schedule ($000s 
Cost Elements Total 6 Years FY19 FY20 FY21 FY22 FY23 FY24 
PDS 0 - - - - - -
Site Imorovements 0 - - - - - -
Construction 0 - (8,000) (3,000) 1,000 5,000 5,000 
Other (80) - (80) - - - -

Total (80) - (8,080) (3,000) 1,000 5,000 5,000 
Recommended funding sources: $45.8 million from General Obligation bonds and $0.24 million from 
current revenue. 
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Update and Highlights. The County funds 0.5 FTEs in this project through the "Other" Cost Element. 
The reduction is due to 50% of the expenditures shifting to the White Flint project. The funding for this 
position is anticipated to end in FY20. Also, the County's demolition work is in progress, and this work 
is anticipated to end in summer-2019. 

The timing of expenditures related to the $40.0 million for road construction is dependent on the progress 
of GLDC's development. The County and GLDC closed on the Site II property earlier this fiscal year, 
and GLDC is proceeding with entitlement rights and approvals with Montgomery County Planning. As 
development proceeds, the County will execute a participation agreement with GLDC for funding the 
road construction. The Executive's recommended shifts for the road construction are aligned with 
the current expectations of the project. 

Staff Recommendation. Council staff recommends approval. 

This packet contains: 
Recommended FY19-24 CIP: White Flint CIP 
Breakdown of PDS expenditures: White Flint 
Recommended FY19-24 CIP: White Oak CIP 

F:\Smith\CIP\FY20\Review\PHED Economic Development CIP FYI 9-24.docx 
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FY19 
$25,000 
$55,000 

$235,000 
$232,000 
$150,000 
$697,000 

FY20 
$25,000 
$55,000 

$132,000 
$232,000 
$30,000 

$474,000 

White Flint Project - PDS Expenditure Breakdown 

DOT Attorney 
Plans/Studies/Coordination 
CE Charges 
Finance Staff Charges 
FA charges - anticipated debt issue FYI 9 

DOT Attorney 
Plans/Studies/Coordination 
CE Charges 
Finance Staff Charges 
FA charges - ongoing review 

FY21 & Beyond 
$168,000 CE Charges 
$232,000 Finance Staff Charges 
$30,000 FA charges - ongoing review 

$430,000 



White Oak Science Gateway Redevelopment Project 
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Thia program provides for lhe plaoning and dovelopmod ax■dndiuu ..Aivitic:a by the County necessary lo implenatt the n,dc,,elopmcnt ~f the 110..... 
Coun\)'-<lwnod pan,el OD lndmlriaf Pad<way in While Oak (Sile ff). The site will be mlewloped in COlljundion with the acljacmt 110-eao panx:I in a public-private 
pm1Dl:mhip asane, c:ompmlfflSiw 1111d uxadi1111ttd 280-acrc ~ mixod-uso ccmmmily perlhe approved White Oak Science Gateway (WOSG) 
Master Plan. The pmjc:cl includes $40 JDJllion ID assist with the funding needed lo comtrucl master-plamed roods A-106, 8-5 at.d itl4hu•rmmls lo FDA 
BouleYlird. AddilionaUy, filnds for demolition of existing.- and ,me clearingactivitiea, as well u cools fur Countystaff1o coordimmmulliplo activities,.-. 
included in the project 

LOCATION .. -- . . ... 

Silva-Spring, Mayland 

ESll~!_ED ISCHI!~~-----·- ......... ___ ........... __ ..... . 
Tho Counlys deYeiopment pm1IICr ha, CWEltilltd do\>eloplnenlentitkmeots fbrlho Olllue28<kta-e project. 
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Rdloclschlmgra in Coontyllllfl"chaqp:s. 

PROJECT JUSTIFICATION ---------------
Jn 2014, lhe MutllgtliiiOI)' CounlyCouncil ~ the now White Oak ScimceGaloway ~ Plan. Tho Plan .-bJiJhes II visia, li.rtnmsfixming what has 
been an in<blrial mea inlo II densor, mixed-ib. UJ1111De1cial and RllidenliaI cmter in which people CID walk lo~ shops, md 1nnit The County's initiative 
includes usma bolh Coumy-ownecl property (Silo ff) and JffllllOly..own property as a publio,pmm pub .. sblp..nd lovaaging <lltiiling IOlalionsbipB with the 
adjacent Food and Drug Adminiltration (FDA) campus to adYanoo dovelcpmem ICllvilieo in tho Maob:r Pbm. Specialiad 11C1M1:e$ .-o~ fur the ~ex land 
amm,Jage ...t dispositim action, •'IIMICialed with implomwlali...ofSl,.ge I clo,elopm)lioqui.emans. Slall'timo mf 9Clviccs an, MqUin,d 1o manage and 
COORlinale eflill1!i 1D dewlopdeuiledslllging plans, manage demolition mt c1......., aclivitios, dmisn inlhisttuclur,, 1111d lo nog,,liale tnmsaclilllls with devdopnont 
pm10en. Thopropooed 280-aa,, dovdopment ia Iargo«o1e. lcmg-lmn and tnmslormallonal h will be a clllllysl fur doaiied nMllli2a1ion and n,do..,lopmeut in rho 
White Oaksoctnr area and eliiowhen, in tho Eufcm pOl1ion ofMontgmayCom!y. The project will aeafe job opponunities lhrougbout Wlri11: Oak and the Eastem 
portion ofMontgornay County and will expand tho111x bue. 

FISCALNOTE = a supplerna.lal app!Opriadon fur $47.2M in G.O. Bond, was approwd for Ibis projoot. Plqject ,cheduJo bas boa, adjusled ID ,.fleet~ 
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