
MEMORANDUM 

PHED COMMITTEE #2 
April24,20!9 

April22,2019 

TO: Planning, Housing, and Economic Development Committee 

FROM: Linda McMillan, Senior Legislative Analyst~\.{.? 

SUBJECT: Worksession - FY19-24 Capital Improvements Program Amendment 
Housing Opportunities Commission 
Demolition Fund 

PURPOSE: Committee recommendation; vote required 

Those expected for this worksession: 
Stacy Spann, Executive Director, Housing Opportunities Commission (HOC) 
Fred Swan, Director of Resident Services, HOC 
Terri Fowler, Budget Officer, HOC 
Pofen Salem, Office of Management and Budget 

Demolition Fund 
(CE Amendment© I; FYl9-24 Approved© 2) 

The Council first approved these funds as a part of the FYI 7 CIP to assist HOC with the 
costs of demolishing the Ambassador Apartments and Emory Grove Village, both of which are 
outdated and will be re-developed with mixed-income communities. 

Demolition Fund 
TOTAL Thru 6 Years FYl9 FY20 FY21 FY22 FY23 FY24 

FY18 
Annroved 1.900 700 1,200 600 600 0 0 0 0 
CE Amendment 1,900 700 1,200 600 100 500 0 0 0 
Source of Funds: Current Revenue 



HOC has told Council staff that the demolition of the Ambassador Apartments is 
scheduled to start in June 2019 and will take approximately 4 to 6 months to complete. The 
demolition of Emory Grove Village is scheduled to start during FY20. HOC has previously 
estimated that the cost for the demolition of the Ambassador Apartments is $1 .3 million to $1.5 
million and the cost of the demolition of Emory Grove Village is $600,000 to $800,000. The 
Executive's recommended amendment will push $500,000 of the County contribution from 
FY20 to FY21. 

I Council staff recommendation: Approve amendment as recommended by the Executive. 
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Demolition Fund 
(P091704) 
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and embed 1ho now stock of albdable bousingwitbill mixcci-inccn,, oormmmitim, d,o Housing Clj,pJt1uniu<, Oxorrrissioo (HOC} has waited its EmmyGrow 
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LOCATION 

Demolition of 216 mils. 

ESTIMATED SCHEDULE 

Demolition of Emmy Grow Village will take approxima1ely tllleelllOlllbs. Danoliticn oftbc Ambesssdorwill take approximalelyfive months. HOC anticipa1es 
dlmolition ofboCb pvjects by FY20. County teimbursemonl will be c:ompl=d by FY21. 

PROJECT JUSTFICATION 
Bodi Emmy Grove Village and 1he Ambesssdor "-ve pbyBical capital,-!s d!at filroutweip 1beir ability to IUPPO"..._.atim k boCb properties""' 100'/o 
aJliBdable, lboy have no""°"""" available to fimd imirowmcms ~ dernoJitjnn &lh popt>1ios aie localed oo pnmineul.comas and walld mnain vacant fur a 
ooosiderable period oftime. 

FISCAL N01E 
The estimaled cost of drmolilion fur Emmy Grove Village is between $600,000 and $800,000 and fur 1ho ,.mbessador ;. bctwoen $13 and $1.5 millica. HOC is 
willing to receive~ fur danoliuon cos1s in FY20 as part of an FYIS aavings plan. 

COORDINATION 
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Demolition Fund 
(P091~ 
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Date Last Modified 

Administering Agency 

Status 
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APPROPRIATION AND EXPENDITURE DATA l-l 
,Appropriation FY 19 Request 
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Q.rnulative Appropriation 
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unencuni>ered Balance 

PROJECT DESCRIPTION 

1~ 

Year Fist Appropriation 

Last FY's Cost Estimate 

FY16 

1,900 

In an effort to replace some of the County's least sustainable affordable housing, deliver amenities oot cwnmtly present along with the return of housing to those sites, 
and embed the new stock of affordable housing within mixed-income connnunities, the Housing Opportunities Commission (HOC) has vacated its Emo,y Grove 
Village property and is beginning the process of vacating its Ambassador property, The entitlement and pennitling process for each site will take from two to four 
years. In the interim, upon vacating these sites, HOC will demolish the existing buildings such that they do oot become blights on the surrounding neighborhoods. 

LOCATION 

Gaithersburg and Wheaton, 

CAPACITY 

Demolition of216 units. 

ESTIMATED SCHEDULE 

, _ Ikmolition of Emory Grove Village will take approximately three months. Demolition of the Ambassador will take approximately five months. HOC anticipates 
,:; demolition of both projects in FYl8, 

PROJECT JUmFICATION 
' " \ Both Emory Grove Village and the Ambassador have physical capital needs that fur outweigh their ability to support remediation. As both properties are 100% 

,- affordable, 1hey have no resources available to fund improvements or demolition. Both properties are located on prominent corners and would remain vacant for a 
considerable period of time, 

~. '• !fSCAL NOTE 
J~ 
~ The estimated cost of demolition for Emo,y Grove Village is between $600,000 and $800,000 and for the Ambassador is between $L3 and $1,5 million, HOC is 
:{'. willing to receive reimbursement for demolition costs in FY20 as part of an FY18 savings plan. 

I ~RDINATION 

J):partment of Finance, Department of Housing and Community Aflilirs, and the Department of Permitting Services, 

Housing Opportunities Commission 
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