
MEMORANDUM 

PHED COMMITTEE #4,5,6 
April 24, 2019 

April 22, 2019 

TO: Planning, Housing, and Economic Development Committee 

FROM: Linda McMillan, Senior Legislative Analyst~ 

SUBJECT: Worksession - FY19-24 Capital Improvements Program Amendments 
Department of Housing and Community Affairs 
Burtonsville Community Revitalization 
Colesville/New Hampshire Revitalization 
Facility Planning: HCD 

PURPOSE: Committee recommendations; vote required 

Those expectedfor this worksession: 
Tim Goetzinger, Acting Director, Department of Housing and Community Affairs (DHCA) 
Stephanie Killian, Chief, Division of Housing 
Chris Anderson, Chief, Division of Community Development 
Pofen Salem, Office of Management and Budget 

1. Burtonsville Community Revitalization 
(CE Amendment ©1-2; FY19-24 Approved© 3-4) 

TOTAL Thru 6 Years FYl9 FY20 FY21 FY22 FY23 FY24 
FY18 

FY19 Annroved 4.040 4,040 0 0 0 0 0 0 
CE Amendment 3,040 3,040 0 0 0 0 0 0 

Source of Funds: GO Bonds and Current Revenue 

The Executive is recommending a $1 million reduction to the appropriation for this project based 
on the actual commitments from the remaining property owners. Last year, when the Council reviewed 
the CIP, there was no new funding requested for this project and there was an unencumbered balance 

0 
0 



of$2.l 14 million. The project has included improvements to Seibel's Restaurant and the design 
and installation of six new facades, new backlit signage for about 20 businesses, and installation 
of five new retail center sign monuments. 

DHCA will provide the PHED Committee with an update on the project. 

Council staff recommendation: Approve as recommended by the Executive. 

2. Colesville/New Hampshire Avenue Community Revitalization 
(CE Amendment ©5; FYl9-24 Approved© 6) 

TOTAL Thru 6 Years FYl9 FY20 FY21 FY22 FY23 FY24 
FY18 

FYl9 Annroved 3,250 720 2,530 980 800 750 0 0 
CE Amendment 2,070 150 1,920 980 940 0 0 0 

Source of Funds: Current Revenue 

The Executive is recommending reducing the total funding and adjusting the timing of 
the expenditures based on actual expenditures and commitments. Work has been completed at 
13401 New Hampshire Ave. (7/11 building). Other properties targeted for improvements are 
Colesville Mall, Ethios Corner, Meadowood Center and the Hollywood Avenue Center. 

DHCA will provide the PHED Committee with an update on the project. 

Council staff recommendation: Approve as recommended by the Executive. 

3. Facility Planning: HCD 
(CE Amendment ©7; FYl9-24 Approved ©8) 

TOTAL Thru 6 Years FY19 FY20 FY21 FY22 FY23 FY24 
FY18 

0 
0 

FY 19 Annroved 4,545 3,795 750 125 125 125 125 125 125 
CE Amendment 4,445 3,695 750 125 125 125 125 125 125 

Source of Funds: Current Revenue 

This project provides funding for facility planning studies that are not eligible for CDBG 
funding. It is included in the CIP because the efforts generally take more than one year. The 
Executive is recommending reduced overall funding for the project based on the current 
estimated implementation schedule. This is achieved by only appropriating $25,000 in 
additional funding for FY20 while retaining the current expenditure schedule ofup to $125,000. 
The following are studies that DHCA has identified for funding through this project: 

2 



1. Kimberly Place- Balcony Replacement and Drainage Improvements/ Focused 
Neighborhood Revitalization Project; balconies and drainage projects. 

2. Montclair Manor - (Wheaton) Planning underway for Lighting and other physical 
improvements 

3. Montgomery Village - (Center Stage, Grover Forge, The Hamptons) Planning underway 
for Lighting and other physical improvements 

4. Montgomery Village - (Walker's Choice, Thomas Voice West) Planning underway for 
Lighting and other physical improvements 

5. Grand Bel II - Porches/Entries Replacement & Signage Study (Silver Spring) 
6. Hermitage Woods - Stabilization Study (Silver Spring) 
7. Ridgeline/Montgomery Village - Rehabilitation Analysis (Ridgeline / Clubhouse) 

(Montgomery Village) 
8. Dalewood Drive playground - Improvements (North Wheaton) 

DHCA will provide the PHED Committee with an update on the studies and projects 
funded through facility planning. 

I Council staff recommendation: Approve as recommended by the Executive. 

f:\mcmillan\fy19 op bud\dhca april 24 2019 phed cip amend.docx 

3 



Burtonsville Community Revitalization 
(P760900) 

Category 

eubC,otaaory 

Plannl111 Area 

eoon..n11y De\el,pmenta,d Housing 

Conm:riyllewlopmenl 

Fal!1and-8eltsvlle and Vicinity 

Date 1-Ut llod
Admlnl.-.,. Apnq, 

-u• 

01112/19 

Houslog & Community Allails 

Ongoing 

- FY 20 FY21 I FY2? 

Planning, Design and SupeMSion 

Site lmpr0\/ern8nlS and lJ1lities 

1,366 

658 
Construction 955 i 

Other 61 

PAYOO 

G.0.-

TOTAL EXPENDITURES 3,040 

2,017 

563 

EXPENDITURE SCHEDULE {SOOo.) 

1,366 
I j 

347 311 
761 194! 

3 58 

2,477 -
FUNDING SCHEDULE ($000s) 

2,017 

563 
Cunent Rewlnue: Ganeral '400 ~ 

TOTAL FUNDING SOURCES 3,040 2,477 -

Appropriation FY 20 Approp. Request 

Cumulative Appropriation 
Elcpendilure I Encumbrancas 

Unencu- Balance 

PROJECT DESCRIPTION 

APPROPRIATION AND EXPENDITURE DATA {SOOo.) 

(1,000) 

4,040 

v.n 
1,563 

Year Fist Approprtallou 

Last FY's Coat Esllmate 
FY09 
4,040 

This praject provides lo, conmnmity revitaliz.ation in the Bm1onsville area with primary fucus oo the conunercial core. Project elemmts will mitigate the impact of 
transporta!ion improvemeot projects 1D businesses in the Bm1onsville commercial area. The objectives are 1D support the existing small businesses, create new 
opportunities fur private investmen~ and create a "village center'' by improving the visual appearance of the area Project ek:mcn1> include gateway signage, 
pedestriao lighting, streetscape elements, _,;.,ition ofloog-tenn filcade and wmmen,ial centersignage easemen1s. 

LOCATION 
The project area is located near the intersection of MD Route 198 and the US Route 29 in easb:m Montgomery County. Gcnorally, the area is comprised of the 
oommorcial areas in each of the fuur quadrants near the intersection of Route 198 and Old Cohnnbia Pike, and the additional fuur quadnm1s located at the intersection 
of Route 198 aod the realignment of US Route 29. Specifically, the areas are idootifiod as the wmbined Commeicial Core Study Area and the Community Legacy 
Plan Study area wntained in the 2008 Burtonsville Community Legacy Plan. 

ESTIMATED SCHEDULE 
..... ,. -·· ··---- .. ~-

COSTCHANGE ,._ ... . ........... .. 
Reduce the project cost 1D reflect actual COllllDitmmu furfilcade improvements from remaining property°"""' in the area. 

PROJECT JUSTIFICATION 
This project is initiated in response 1D proposals contained in the Bwtonsville Cooummity Legacy Plan. Burtonsville is a gateway in1D the County from the east 
and US Interstate 95. The Burtonsville Commercial Core is comprised of maoy older, local neigbbomood relail cemers with some office space. Many of the small 
strip shopping cemers a1oog Route 198 are in visibly poor condition. Some of the huger, older connnewial and office space is vacant and underutiliz.ed. The project 
is intended 1D respond 1D both the visual condition of the wmmercial core, and 1o addreas possible busineas disruption that may result ftom a proposed n:a!ignmeot 
ofRonte 198 by the State. This area bas also been designated as the location ofa stop on the County's plaoned Bus Rapid Transit (BR1) system. 

OTHER 

Burtonsville Crossroads Neighborilood Plan, Mmyland-National Capital Parle and Plmming Connnission, 2012; Burtonsville Community Legacy Plan, 
Departmeot of Housing and Community Affirin, 2008; Bm1onsville Mmket Study and Consumer Shopping Survey, Depa,1meot of Housing and Comtrnrnity 
Affiiira, 2007. 

FISCAL NOTE .. _fj'\ 
EJ<penditure aod funding schednles are a<ljusted 1D reflect updated conditions on wmmitted private~ for facade improvement in the Burtonsville ~ 



commercial area. 

DISCLOSURES ·-·------·•·---------------------·---·------- ··- ···---·-·- ----·--------- -----·----·-· --···-· -· 
A pedestrian impact analysis will be peifonned during design or is in progress. 

COORDINA110N ----------··- ____ ,, _________ ., ··------ ____ ,. ___________ , __ ,, 
])ql811WeU! uf'I'nmspo11ation, Maryland S1ate Highway Admiuistration, Maryland-Naticmal Capital Parle and Planning Commission, Mmyland Department of the 
-~ and Departmem ufPennitting Services. 

r.1= A'Arnmmonrlort (J:'V1Q.7.4 AmAnrlAri r.lP\ 33 



Burtonsville Community Revitalization 
(P760900) ff I~ Avr11Jrd 

02/13/18 Category 

Subcategory 

Planning Area 

Community Development and Housing 

Community Development 

Fairland-Beltsville and Vicinity 

Date Last Modified 

Administering Agency 

Status 

Housing & Community Affairs 

Ongoing 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total 

Planning, Design and Supervision 1,327 

Site Improvements and Utilities 1,358 

Construction 1,255 

Other 100 

TOTAL EXPENDITURES 4,040 

Funding Source 

G.O. Bonds 

PAYGO 

Current Revenue: General 

Total 

2,114 

1,466 

460 

TOTAL FUNDING SOURCES 4,040 

Thru FY17 Est FY18 
Total 

FY19 FY20 6 Years 

1,234 93 

349 1,009 

340 915 

3 97 

1,926 2,114 

FUNDING SCHEDULE ($000s) 

Thru FY17 Est FY18 Total 
FY19 FY20 

6 Years 

2,114 

1,466 

460 

1,926 2,114 

FY 21 FY22 

FY21 FY22 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

4,040 

1,926 

2,114 

Year First Appropriation 

Last FY's Cost Estimate 

FY23 

FY23 

FY24 
Beyond 
&Years 

FY24 
Beyond 
6 Years 

FY09 

4,040 

This project provides for community revitali7lltion in the Burtonsville area with primary focus on the commercial core. Project 
elements will mitigate the impact of transportation improvement projects to businesses in the Burtonsville commercial area. The 
objectives are to support the existing small businesses, create new opportunities for private inveshnent, and create a "village center" by 
improving the visual appearance of the area. Project elements include gateway signage, pedestrian lighting, streetscape elements, 
acquisition oflong-tenn facade and commercial center signage easements. 

LOCATION 

The project area is located near the intersection of MD Route 198 and the US Route 29 in eastern Montgomery County. Generally, the 

Burtonsville Community Revitalization 



area is comprised of the commercial areas in each of the four quadrants near the intersection of Route 198 and Old Columbia Pike, and 
the additional four quadrants located at the intersection of Route 198 and the realignment of US Route 29. Specifically, the areas are 
identified as the combined Commercial Core Study Area and the Community Legacy Plan Study area contained in the 2008 
Burtonsville Community Legacy Plan. 

PROJECT JUSTIFICATION 

Tiris project is initiated in response to proposals contained in the Burtonsville Community Legacy Plan. Burtonsville is a gateway into 
the County from the east and US Interstate 95. The Burtonsville Commercial Core is comprised of many older, local neighborhood 
retail centers with some office space. Many of the small strip shopping centers along Route 198 are in visibly poor condition. Some of 
the larger, older commercial and office space is vacant and underutilized. The project is intended to respond to both the visual condition 
of the commercial core, and to address possible business disruption that may result from a proposed realignment of Route 198 by the 
State. Tiris area has also been designated as the location of a stop on the County's planned Bus Rapid Transit (BRT) system. 

OTHER 

Burtonsville Crossroads Neighbornood Plan, Maryland-National Capital Park and Planning Commission, 2012; Burtonsville 
Community Legacy Plan, Department of Housing and Community Affairs, 2008; Burtonsville Market Study and Consumer Shopping 
Survey, Department of Housing and Community Affairs, 2007. 

DISCLOSURES 

A pedestrian impact analysis will be performed during design or is in progress. 

COORDINATION 

Department of Transportation, Maryland State Highway Administration, Maryland-National Capital Park and Planning Commission, 
Maryland Department of the Environment, and Department of Permitting Services. 

Burtonsville Community Revitalization 



¥/ )·_· ·--,----------,----c,e;,c........u.&kn.....,,.l\e{,l\""-"d:c.l..~'-!:.>tf¼,;.,<..t"-'-;f" __ 
. · · ~ Colesville/New Hampshire Avenue Community Revitalization 
~ (P761501) 

EXPENDITURE SCHEDULE (MOiia) 

-1 .! 
. I ·I . :I 

___ ':'.: 

FUNDING SCHEDULE ($000■) 

APPROPRIATION AND EXPENDITURE DATA (MOiia) 

PROJECT DESCRIPTION 

., 
-"·-""i 

•; 

·t .. ~---r-·-·"-* -.: . 

-- ·I_·- -
•I .;.. 

'FY15 
.. --- , ~ ·-_· _:~~-

'Ibis project provides fur c:omu:c,:cial n:vitllli7.llli in Ibo Colesville CXllllDJJmity focused 011 Ibo fuur c:ann...-cial inlasectioos aloogNew HampobireAvame (MD 
Roule 650). Tho objecdvos are 10 support tbe oxisling small'-:± , ereate now opportunities liirprivate invesbnmt, and improve tbevisuol ...-81&:t uflho 
area. Projectclemmls include galeWay sigoage, pedestrian ligbling. CIDIOClivity, stteet,cape elanmt,, landsrnping/~ acquisition oflong-t,nn filcadc and 
~-signage.-.."""118, andoih<rammilies 

LOCA110N 
Tho fucus areas me: Ibo fuur quadnnls at Ibo imnedim ofNew Hamp,bireAvame mlRllDllolpb Road; 1ho c:ann...cial area. at New~ Avaruo and Vllal 
Way; tho CUlllllli..;.! area between Thomas Drive ml EldridDrive on the wat side ofNew HampohireAvame; and the commcn:ial oodc eastofNew Hampobire 
Avmuo at Hollywood Aw:nue. 

ESTIMATED SCHEDULE 

llxpendiluRsdtcdulehas i-,~ tomlectaclual in,plrmeomlion 

COSTCHANGE 
Roduco funds lomlect actual e,q,a,dituro,-1s based OD level ofpnvm; pm1icipa!io.J. 

PROJECT JUSTIFICATION 
Tho Colesville CUllllllicial ..... is primarilyoldor local, noigbbod,oodretail cmla1I with some offic:e ,paco. Tho While Oak Mas1ec Plan (1997) rw •iiiiO.'-'<! 
providing a DKRllllified "Main Stroet" funn of development, inlegraling 1ho WiillbCi..ial dovelopnmt with neighboring rosidential MffllDlmiries while providing buffem between Ibo ~acmt JOSidmlial neigbbod,oods. Tho Colesville <xmt11mity;. inlmstod;,, mbancing~viability of Willibicidl cmtas along New . 
Hamp;bire Avonuo. 

Plans and Studies: Maryland-National Capital Parle and Planning Commissi,.,'s While OakMast<r Plan (1997), Colesville Comme.cial Arm and Design Study 
(2013). 

FISCAL.NOTE 
'Ibis area is lllll cliglble mrCDBG funding. 

DISCLOSURES 
A pcdes1rian impact analysis will be pedbnned during design or is in progress. 

COORDINATION 
DeparlmontofTl8llSJIOl1alion Mmyland State Highway Administration, Maryland-Nations) Capital Pad< and Planning C'.ommissiOD, "Macyland Deparlmontof the . . 

., 

-! ., 

20 
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Colesville/New Hampshire Avenue Community Revitalization 
(P761501) 

02W18 Category 
SubCategory 

Planning Area 

Commll'lity Development and Housing 

Comrmriy De\,elopmert 

Colesville-Wlite Qak and VICility 

Date Last Modified 

Administering Agency 

Status 
Housing & Community Affairs 

Ongoing 

II-E!Miiii!IEllll•-••••1111 
EXPENDITURE SCHEDULE(-) 

Planni,g, Design and Supervision !lXl 150 750 :m :m 150 
Construction 2,300 150 420 1,780 6llJ 500 Em 

TOTAL EXPENDITURES 3,250 150 570 2,530 980 800 750 

FUNDING SCHEDULE ($000s) 

Current Revenue: General 3,250 150 570 2,53'.l 96'.) 8D 750 
TOTAL FUNDING SOURCES 3,250 150 570 2,53D 980 800 750 

APPROPRIATION AND EXPENDITURE DATA 1-l 
Appropriation FY 19 Request 

Appropriation FY 20 Request 

C001ulative Appropriation 

Expencill.<e / Encurrbrara,s 

Unencumbered Balance 

PROJECT DESCRIPTION 

1,750 

150 

1,&0 

Year First Appropriation 

Last FY's Cost Estimate 
FY15 

3,250 

This project provides for commercial revi1a1iz.ation in the Colesville community focused on the four commercial intersections along New Hampshire A venue (MD 
Route 650). The objectives are to support the existing small businesses, create new opportunities for private investment, and improve the visual appearance of the 
area. Project elements include gateway signage, pedestrian ligh1ing, connectivity, s1Ieetrcape elements, landscaping/screening, acquisition oflong-tenn fucade and 
commercial center signage easements, and other amenities. 

LOCATION 

The focus areas are: the four quadrants at the interaection of New Hampshire A venue and Randolph Road; the commen:ial area at New ,Ham.shire A venue and Vital 
Way; the commercial area between Thomas Drive and Eldrid Drive on the west side ofNew Hampshire A venue; and the cornmen:ial node east of New Hampshire 
A venue at Hollywood Avenue. 

ESTIMATED SCHEDULE 

Expenditure schedule has been adjusted lo reflect actual implementstion 

PROJECT JUSTIFICATION 

The Colesville commercial area is primarily older local, neighborhood retail centers with some office space. The White Oak .l\faster Plan (1 W7) recommended 
pre vi ding a more unified ''Main Street" form of development, integrating the commen:ial development with neighboring n,sidential oommuni1ies while providing 
buffer, between the adjacent residential neighborhoods. The Colesville community is in1eresred in enhancing the viability of oornmercial cen1ers along New 
Hampshire A veoue. 

OTHER 

Plans aOO Studies: MaJyland•National Capital Park and Pl arming Commission's White Oak Master Plan (1997), Colesville Commercial Area and Design Study 
(2013). 

FISCAL NOTE 

This area is not eligible for CD.BG funding. 

DISCLOSURES 

A pedestrian impact analysis will be performed during design or is in progress. 

COORDINATION 

Department ofTransportation, Mruyland State Highway Administration, Maryland-Natiooal Capital Parle and Planning Commission, Maryland Department of tho ' 
Environment, and Department of Permitting Services. 

Community Development 



'/,~----------------~(i' Facility Planning: HCD fl e, fL •• ,,. . ti J..-~ w,69375) l,l., f\YV~~tle,tt1 

EXPENDITURE SCHEDULE (IOCIOal 

FUNDING SCHEDULE ($DOOs) 

PROJECT DESCRIPTION 

13/1,4119 

~&~Al!!!Jrs 
·_ ~ -------'- . -- · .. 

125 

US( 

1FY98 
·--~·-· 

., 

-i 

This project provides funds fir I>epm1m<Ot of Housing and Qmrmmity AJlims (DHCA) filcilityplanning sludiea fir a variety of pojects fir possible inclusion in the Capital ~Progn,m (CIP). In addition, filcility planning sorves as a trmsi1ilJn stage fir a project botwmi the mastrrplan or c:oocq,lua! stage and i1,, inclusion as a stand-alone project in the CIP. Prior to the,cstablisbrnerJI nf a smod-almo project, DHCA will dewlop al'mgn,m ofRequircmm1s (POR) that oudints the geo,ral and specific mdures ,equi,od in the project. Seleclod projects 11111p in type mm: land and building acquisitioo; CCllMnion of smplus sdiooW school si1es or~ land into housins """""""8 design and CODSlructim of sired impnM::menls, sidowalb, and olbll- infraslluclm\; impu,_ in neigbbad,oo(ls; and small wmmacia1 area rmtamalion tbatincludo ..,.,,. ,;na •nd ciR:ulatim aloogwi!h Ccn1ral Business Dis!rict(CBD) teVitaltniti011 Facility planning is a docision-makingjX'OC<IS to de!@111i1e the puq,o,io and,-! of• cmJidato project duougha riguous invostigation of the li>llowing aitical projectetem.ms: community revi1alizaticm -is; ecmomic, "lCial, envimmnadal, and historic impactB; poolic parlicipati..m; OOl1-County funding "'""""9; and de!ailed project c,not 1'$1irn- Depmding upon the results of a filcility planning analysis of JllllllOSO and need, a project may or may ootpoceed to coostructioo. For a full desaiplioo ofthe, filcility planningprocoss, seethe, CIP Planning Section. 

Delay fimcling ,-is to n:lloct the estimalol..-.,fcmm1atim RdlCdule based 00 the lcYcl of priva!cinklost. 

PROJECT JUS11FICATION 
Tbae is a cc«1ti111ingn,e,i fur~ of accma1e cost estimalci and an cxpkn1ion of allrmatMs fur proposed project& Facility planning COS1s fir all project, which ultimately become s!aod-awoo Project Dc:scrlptiooFonns (PDFs) arc includedhae. Those COS1s will ootbe n:llocted in the lOSIJ!ting individual project. Future individual CIP projcm, which """1t from filcilityplaming, will each n:lloct ll!duced planning and design costs. 

01HER 
Tbepopooals studied UDder1his prognan will involve the, Office ~and Budget s!a1I; amsu1wm, coonmmily groups, and,els!ed progt1i111 area staff; to 
CIISU!e tbat comple1ed studies show full COS1s, progt1ill1 "'IW"""""ts. and have communl1y support. 

DISCLOSURES 
Expendi!moswiD00Dlinue~. 

COORDINATION 

42 
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Facility Planning: HCD 
(P769375) 

Category 
SubCategory 

Planning Area 

Commumy Devebpment and Housing 

Commlrity Dewlopmert 

Cotrfywide 

Date Last Modified 
Administering Agency 

Status 

- Thru FY17 EstFY18 

EXPENDITURE SCHEDULE (-l 
=>tanning, Design and Supervision 4,545 3,552 243 75'.) 125 

TOTAL EXPENDITURES 4,545 3,552 243 750 125 

FUNDING SCHEDULE ($000s) 

:i.nert Revenue: General 3,352 2,363 Zl9 75'.) 125 

::::ormurity Developmert Block Grart 893 ea, 4 

!=ederalAid 200 200 

:urrent Revenue: Parking - Montgomery Hill 100 100 

TOTAL FUNDING SOURCES 4,545 3,552 243 750 125 

125 

125 

125 

125 

01125'18 

Housing & Community Affairs 

Ongoing 

125 125 125 125 

125 125 125 125 

125 125 125 125 

125 125 125 12!1 

APPROPRIATION AND EXPENDITURE DATA ($000sl 

llppropriation FY 19 Request 

llppropriation FY 20 Request 

Cullulative Appropriation 
Expendill,e / Enwmbrar<es 

Unena.mt,erecl Balance 

PROJECT DESCRIPTION 

Year First Appropriation 
125 Last FY's Cost Estimate 

3,920 

2/m 
1,083 

FY96 
4,420 

Ibis project provides funds for Department of Housing and Community Affirira (DHCA) facility planning studies for a variety of p~ects for possible inclusion in the 
:::api1al Improvement Program (CIP). In addition, facility planning serves as a transition slage for a p~ect between the master plan or conceptual slage and its 
nclusion as a stand-alone project in the CIP. Prior to the establishment of a stand-alone project, DHCA will develop a Program ofReqnimnents (FOR) that 
,ut!ines the general and specific features required in the project. Selected projects range in type from: land and bcilding acquisition, conversion of surplus schools/ 
iehc,ol sites or County-owned land into housing resources; design and construction of street improvements, sidewalks, and other infrastructure improvements in 
rteighborhcxxls; and small commercial area revitalization that include streetscaping and circulation along with Central Business District (CBD) revitalization 
Facility planning is a decision-making prooess to detenmine the purpose and need of a candidate p~ect through a rigorous investigation of the following critical 
project elements: community revitalization needs; eoooomic, social, environmental, and historic impacts; public participation; non-Cowrty funding sources; and 
detailed project cost estimates. Depending upon the results of a facility planning analysis of purpose and need, a project may or may not proceed to construction. For 
afull description of the facility planning process, see the CIP Planning Section. 

COST CHANGE 
Increase due to the addition ofFY23 and FY24, partially offset by FYIS reductions rotated to an FYI 8 savings plan. 

PROJECT JUSTIFICATION 
There is a continuing need for development of accurate cost estimates and an exploration of alternatives for proposed projects. Facility planning costs for all projects 
\\bi.ch ultimately become stand-alone Project Description Forms (PDFs) are included here. These costs will not be reflected in too resulting individual project. 
Future individual CIP projects, which rosult limn facility planning, will each rollect reduced planning and design costs. 

OTHER 
The proposals studied under this program will involve the Office of Management and Bodget staff, consultants, community groups, and related program area staff, to 
ensure that completed studies show full costs, program requirements, and have corrununity support. 

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION 

Office of Management and Budget, Maryland-National Capi1al Par!< and Planning Commission, Department ofTransportation, Department of General Services, and 
Regional Services Centers. 

Community Development 

I'! 


