
MEMORANDUM 

TO: County Council 
eo 

FROM: Glenn Orlin, Deputy Director 

T&E COMMITTEE #1-10 
April 25, 2019 

April 23, 2019 

SUBJECT: FYI 9-24 Capital Improvements Program (CIP): amendments 
FY20 Operating Budget: Department of Transportation (DOT), Vacuum Leaf Collection 
Fund, General Fund, and Mass Transit Fund; Homeowners' Association Road 
Maintenance Reimbursement NDA; Rockville Parking District NDA; Vision Zero NDA, 
and Snow Removal and Storm Cleanup NDA 
Supplemental Appropriation to the FY19 Operating Budget, Montgomery County 
Government: Snow Removal/Wind and Rain Storm Cleanup, Department of 
Transportation- $11,584,423; Department of General Services - $3,641,663 
Supplemental Appropriation to the FY19 Capital Budget, Montgomery County 
Government: Resurfacing: Residential/Rural Roads - $3,885,000 

PURPOSE: Develop recommendations on CIP amendments and on the above portions of the FY20 
Operating Budget1 

Those expected to attend this worksession include: 
Al Roshdieh, Director, DOT 
Emil Wolanin, Deputy Director, DOT 
Christopher Conklin, Deputy Director for Transportation Policy, DOT 
Tim Cupples, Chief, Division of Transportation Engineering, DOT 
Richard Dorsey, Chief, Division of Highway Services, DOT 
Dan Hibbert, Chief, Division of Transit Services, DOT 
Fred Lees, Chief, Management Services, DOT 
Michael Paylor, Chief, Division of Transportation Engineering and Operations, DOT 
Brady Goldsmith, Alison Dollar-Sibal, and Deborah Lambert, Budget Analysts, Office of 

Management and Budget (0MB) 

I. FY19-24 CIP: transportation amendments (except Parking Lot Districts) 

1. Resurfacing: Residential/Rural Roads (©I-4). In January the Executive recommended 
accelerating $1 million from FY22 to FYI 9-for which he requested a supplemental appropriation-and 
accelerating $400,000 in FY23 and $ I million from FY24 to FY20. The six-year total would be 
unchanged. The Council held a public hearing on the supplemental appropriation on February 12. The 
Executive is now recommending amending this recommendation to add another $2,885,000 in FY19, 
utilizing the balance of the FY19 General Obligation set aside. 

1 Key words: #FY20budget, plus search terms transportation, snow, transit. 



Over the years the Council has significantly increased the resources for residential street 
resurfacing, patching, and rehabilitation, but the annual funding levels remain an order of magnitude 
smaller than what is optimal. In nearly every year recently the Council has augmented the funding for 
residential street resurfacing by accelerating funds into the first year of a CIP when the CIP is reconciled 
in May, if there is fiscal space to do so. This is one of the few local government programs that can spend 
capital resources quickly, once they are approved. 

When the Council reviewed the original request this winter, it decided to postpone action on the 
supplemental appropriation and CIP amendment until CIP Reconciliation in May. The same rationale 
holds true for this larger amended request. At the Council's CIP Reconciliation it will be known how 
much funding can be accelerated, which may be less, the same, or more than the Executive's current 
recommendation. In any event, whatever funds are accelerated would be spent later this spring, so there 
is no need to act on this updated request now. 

Council staff recommendation: Confirm the earlier decision not to approve this 
supplemental appropriation and CIP amendment until after CIP Reconciliation. 

2. Bus Rapid Transit: System Development (©5-6). The Executive is recommending $500,000 
more in Current Revenue to initiate an environmental study for the MD 355 Bus Rapid Transit (BRT) 
corridor. In his March 15 transmittal he notes that: 

By Summer 2019, the Department of Transportation will have a Recommended Alternative for BRT on 
MD 355. The next stage to advancing the project will be to commence environmental work, either under 
the Federal or State environmental law, depending on the source of funding expected to implement the 
project. 

In its CIP worksession this past winter, Councilmember Riemer recommended accelerating the Veirs Mill 
Road BRT project by three years, from FY23 to FY20. At the urging of DOT, the Committee agreed to 
postpone a decision on this acceleration until this summer, when it would be able to review both it and the 
DOT's recommended alternative for the MD 355 BRT. At that time the Council might chose to proceed 
first with the recommended alternative for the Veirs Mill Road BRT (Alternative 2.5), the MD 355 BRT, 
or, if funding were available, both simultaneously. Until then, approving the Executive's requested 
$500,000 for the MD 355 BRT study is premature. 

Council staff recommendation: Do not include the $500,000 in the CIP now. When the two 
BRT routes are reviewed this summer, Council staff will prepare draft CIP amendments for each BRT 
route for the Council to choose from. 

3. Facility Planning-Transportation (©7-8). Potential transportation projects are evaluated under 
this program. During Phase I of facility planning alternatives are identified and broadly analyzed for their 
relative benefits and impacts; the result is usually a single alternative retained for detailed study. During 
Phase II of facility planning the selected alternative is further defined to the point where all the significant 
benefits and impacts are known, and there is a reliable cost estimate. At the end of Phase II the project is 
likely to be brought before the Council for its consideration for design and construction funding in the 
CIP. Facility planning work is funded with forms of current revenue (i.e., cash, not bond proceeds) since 
there is no guarantee that completion of facility planning will result in a project that is built. 
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North High Street. The Executive has recommended deferring two facility planning studies (©7-
8). Although not explicitly stated, the delays are likely being recommended to create some additional 
current revenue "space" in FY20 to help fund the FY20 Operating Budget. One project study he 
recommends deferring is for the extension of North High Street in Olney by one year, shifting $150,000 
from FY20 to FY2 l. This would be a very short project-literally, about 150 feet-from the west end of 
North High Street to Morningwood Drive. The Greater Olney Citizens Association (GOCA) requested 
this funding two years ago to help improve circulation to and from the Town Center, and its representatives 
have advised Council staff that it is not in favor of deferring the study. Council staff recommendation: 
Do not delay this study. 

Summit Avenue Extended. The Executive also recommends delaying much of Phase II of facility 
planning for Summit A venue Extended in Kensington. First identified as a need in the 2012 Kensington 
Sector Plan, this extension would divert traffic away from the Connecticut Avenue intersections with 
Plyers Mill Road and with Knowles Avenue, both of which are exceedingly congested during peak 
periods. The road is also central to the Town's plans for the redevelopment of the northwest portion of 
its business district. Phase I of facility planning was been completed, and last fall the T &E Committee 
reviewed the alternatives and recommended a particular alternative to carry forward into Phase II (©9). 
Phase II is underway, but the Executive recommends stopping the study in early FY20 and not picking it 
up again until late in FY23, a three-year delay. Both the Mayor of Kensington and Councilmember 
Friedson have written in opposition to the proposed delay (©10-12). Council staff recommendation: 
Do not delay this study either. This project is needed sooner than later. Furthermore, stopping the study 
in midstream would disrupt the study's continuity. 

Understanding the need to limit the use of cash in Facility Planning-Transportation, Council 
staff recommends these further changes: 

• Clarksburg Transit Center. Currently Phase I facility planning is programmed for $65,000 in 
FY21 and $130,000 in FY23. (Phase II is programmed at $130,000 in FY24 and $260,000 in 
FY25.) It is unrealistic for any phase of facility planning to have a gap year. 
Council staff recommendation: Defer the $65,000 in FY21 to FY22. This would not affect the 
completion year for facility planning, which would still be FY25. 

• Old Columbia Pike. This is facility planning for the master-planned widening of Old Columbia 
Pike between Stewart Lane in White Oak and Cherry Hill Road in Fairland, including the 
construction of a new bridge over Paint Branch. Currently the study is spread out over six years: 
2½ years for Phase I (FY20 through mid-FY22) and 3½ years for Phase II (mid-FY22 through 
FY25). The main purpose for the project is to provide a means to carry local traffic between the 
built-out Viva White Oak and the White Oak Shopping Center area without having to mix with 
the more regional traffic on US 29. However, since this facility planning funding schedule was 
established, the first phase of Viva White Oak has progressed more slowly, which means that the 
balance of the development is also lagging. 
Council staff recommendation: Compress the schedule from 6 years to 5 (2 years for Phase 
I, 3 years for Phase II), starting Phase I in FY22 and completing Phase II in FY26. 

• Non-transit miscellaneous studies. The program sets aside a small amount of funds each year for 
miscellaneous studies. There is an amount for transit studies and non-transit studies. The 
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Approved CIP has $65,000 annually set aside for miscellaneous non-transit studies. The Executive 
is recommending accelerating $30,000 from the FY2 l set-aside to FY20. 
Council staff recommendation: Do not accelerate $30,000; retain the annual level of $65,000. 

The net result of these five recommendations, compared to the Executive's recommendations, are 
shown below (in $000) and on ©13-14. The FY20 level would be $100,000 higher than the Executive, 
but most of the later years would be lower 

Total 6-Yr Total FY19 FY20 FY21 FY22 FY23 FY24 Bevond 6 Years 
North Hieb Street 0 0 0 +150 -150 0 0 0 0 
Summit A venue Extended 0 0 0 +145 +480 0 -145 -480 0 
Clarksburn Town Center 0 0 0 0 -65 +65 0 0 0 
Old Columbia Pike 0 -590 0 -165 -495 0 -65 +135 +590 
Non-transit misc. studies 0 0 0 -30 +30 0 0 0 0 
Total 0 -590 0 +100 -200 +65 -210 -345 +590 

4. Street Tree Preservation (©15-16). This is the program that conducts proactive neighborhood­
by-neighborhood block tree pruning to extend the life of street trees. The program has been funded at an 
annual level of $3 million for the past decade: $18 million over the course of a six-year CIP. It is funded 
with Current Revenue. As part of the FYI 9 Savings Plan approved earlier this year, the Council reduced 
the planned spending in this program by $200,000 in FYI 9, but increased the funds programmed in FY23 
and FY24 by $100,000 each, to $3.1 million each of these two years. The Executive is now recommending 
reducing the FY20 spending by $200,000 as well, and he also recommends returning the funding in 
FY s23-24 to the $3 million level. Therefore, he is recommending a reduction of $400,000 during the 
FY20-24 period. 

The $3 million annual amount traditionally programmed is only a fraction of the need, which was 
estimated in the last Infrastructure Maintenance Task Force Report (2016) as $7 million/year. In addition, 
the $3 million level has not kept up with inflation; DOT estimates that the annual amount needed now 
simply to perform the same level of work as a decade ago is $3 .3 million. 

Council staff recommendation: Concur with the $200,000 reduction in FY20 to help achieve 
savings for the operating budget but increase the funding in FY s21-24 to $3.1 million annually (©17-
18). This would retain the $18 million funding level over the six years of the CIP, and it would initiate a 
slightly higher spending pattern for this important infrastructure maintenance program starting in FY2 l. 
In the FY21-26 CIP the Council should attempt to ratchet this program even higher, at least to the $3.3 
million annual level, or higher if possible. 

5. Bus Stop Improvements (©19). The Executive is recommending an amendment to reflect a 
production delay of$523,000 of work from FY18 to FY20 ($123,000) and FY21 ($400,000). There is no 
change to the scope or overall cost of the program. Council staff recommendation: Concur with the 
Executive. 

6. Intelligent Transit System (©20). The Executive is reflecting that the replacement of the 
Computer Aided Dispatch/Automated Vehicle Locator (CAD/AVL) will occur in FYsl9-21 rather than 
FYI 8, as was assumed in the Approved CIP last year. There is no change to the scope or overall cost of 
the program. Council staff recommendation: Concur with the Executive. 
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7. White Flint projects. The Executive recommends deferrals in three projects. In White Flint 
West Workaround (©21-22), the land acquisition for the Executive Boulevard/Old Georgetown 
Road/Hoya Street (Towne Road) intersection has been delayed one year (from FYsl 7-18 to FYsl8-19), 
and the construction period has also been delayed one year (from FYsl8-21 to FYsl9-22). The 
improvements to Hoya Street (Towne Road) was to occur in FYsl9-20, but the schedule now has its 
duration stretched out over four years: FYsl9-22. In White Flint District West: Transportation (©23-24), 
the start of design for the reconstruction of Rockville Pike as an urban boulevard would be postponed 
from FY23 to sometime beyond the six-year CIP period. In White Flint Traffic Analysis and Mitigation 
(©25-26), site specific studies of access restrictions to mitigate cut-through traffic have been deferred to 
FYs21-22. 

A major concern about the White Flint Taxing District is that it is not generating close to enough 
revenue to fund these projects, as well as the White Flint District East: Transportation project for which 
funding has already been deferred to beyond FY24. Of the $21.2 million that has been spent on these 
projects through March 2019, only about $11.8 million is from tax district revenue: the General Fund has 
had to advance about $9.4 million. With heavy expenditures on the White Flint West Workaround 
programmed in FY20, the General Fund advance will likely exceed $20 million by the end of next year. 
The Executive Branch is aware of this problem and will be working on a comprehensive funding approach 
that will undoubtedly involve White Flint stakeholders and others. This should be resolved prior to the 
development of the FY21-26 CIP. 

Council staff recommendation: Concur with the Executive's recommendations for these 
three projects. The text in the White Flint District West: Transportation PDF should be revised to note 
that the Rockville Pike design will not begin until after FY24. 

8. Brighton Dam Road Bridge (©27-28). A recent Federal inspection of this bridge identified 
additional structural; issues that need to be addressed, costing $390,000. The cost increase will be divided 
equally among Howard County, WSSC, and Montgomery County. The project's completion has been 
delayed one year, to FY22. Council staff recommendation: Concur with the Executive. 

9. Funding switches. The Executive recommends funding switches in the Capital Crescent Trail 
(©29-30), Intersection and Spot Improvements (©31), and MCG Reconciliation (©32) projects to 
reconcile his proposed spending with available funds. None of these changes would affect the scope or 
timing of work. Council staff recommendation: Concur with the Executive. 

Furthermore, a text change is needed in Intersection and Spot Improvements. Its list of subprojects 
should include the intersection of Bradley Boulevard and Wilson Lane. Last year the Council moved the 
funds for this improvement to this PDF from Bradley Boulevard Improvements. 

10. Bicycle-Pedestrian Priority Area lmprovements. During its winter worksession the 
Committee concurred with Councilmember Riemer's proposal to increase funding for this program by 
$1.5 million in FY20. Subsequently, Mr. Riemer proposes splitting the program into four new projects: 
Fenton Street Cycletrack (©33), Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD (©34), 
Bicycle-Pedestrian Priority Area Improvements - Veirs Mill/Randolph (©35), and the balance of the 
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program m Bicycle-Pedestrian Priority Area Improvements - General (©36-37). Council staff 
recommendation: Concur with Mr. Riemer. 

11. Ride On Bus Fleet. The review of this amendment can be found in the discussion of the Mass 
Transit Fund later in this staff report. 

II. Overview of Operating Budget for Transportation 

DOT's Recommended FY20 budget is $225,009,601, a 3.5% increase from FYl9: 

FY18Actual FYJ9 Approved FY20Recom. % Change FY19-20 
Expenditures by fund 

General Fund $62,189,308 $45,814,082 $46,220,798 +0.9% 
Leaf Collection Fund $6,258,229 $6,204,721 $6,538,664 +5.4% 

Mass Transit Fund $ I 32,956,63 I $137,596,177 $143,960,847 +4.6% 
Parking District Funds $25,741,439 $27,829,266 $28,289,292 +l.7% 

FTEs 1,206.20 1,208.20 1,234.70 +2.2% 

The final expenditures in both FYI 9 and FY20 will be higher, however, because the General Fund budgets 
in those years do not yet include funds from snow removal and storm clearance supplemental 
appropriations. 

III. General Fund and Vacuum Leaf Collection Fund 

The Executive's recommendations for the transportation programs in the General Fund and for the 
Vacuum Leaf Collection Fund are attached on ©38-51. 

A. Vacuum Leaf Collection Fund 

This fund pays for two vacuum leaf collections during the late fall/early winter each year. The 
Executive's recommended budget of $6,538,664 reflects an increase of 333,943 (+5.4%). There are no 
proposed changes to the current 31.03 workyears allocated to this function. The Executive is 
recommending a $5.23 increase to the fee for single-family units ( currently, $102.93/unit) and an increase 
of $0.18 for multi-family units ( currently, $4.08/unit). These proposed charges are the subject of a public 
hearing on April 23. Council staff recommendation: Concur with the Executive. 

B. General Fund 

1. Overview. The Operating Budget approved last May for FYI 9 for the transportation programs 
in the General Fund was $45,814,082. For FY20, the Executive recommends total expenditures of 
$46,220,798 for the transportation programs in the General Fund, a $406,716 (0.9%) increase from the 
FYI 9 Budget. He recommends 458 full-time and 8 part-time positions, which translate to 286.80 full­
time equivalents (FTEs). The estimated lapse in FY20 is $1,768,189, slightly higher than the FY19 
estimate of$ I, 702,634. 

The Executive's recommended changes are on ©48. He is recommending no new major initiatives 
for FY20. Other than compensation-related changes, the reductions with service implications are to the 
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stump removal and street tree planting programs, discussed below. The Committee should decide whether 
any (or any part) of the following items should go on the Reconciliation List: 

2. Stump removal program. The Council budgeted $696,000 in FYI 8 for removal of stumps in 
the public right-of-way, but it was reduced to $279,000 in FYI 9. The Savings Plan approved earlier this 
year reduced that amount by half, to $134,500. The Executive is recommending a budget of$200,000 for 
FY20. The cost to remove a stump varies widely according to its size, but the average cost is $475. The 
price includes grinding the stump, taking away the chips generated from the grinding, backfilling with top 
soil, seeding the area, and applying straw to prevent erosion. 

As of the beginning of April, the queue of stumps to be removed is 7,635. At $200,000 annually, 
it will take more than 18 years to address the backlog, not including inflation and the fact that more stumps 
will be added to the queue. Stump removals address a nuisance, and so they fall short of needs that are 
related to public safety, providing alternative transportation, and other important objectives in the budget. 
Nevertheless, no element of the County's maintenance responsibilities should fall this far behind. 

Council staff recommendation: Consider adding $600,000 to the Reconciliation List, in three 
$200,000 tranches. What may help mitigate the backlog slightly is that the Department of Permitting 
Services is currently waiving the required fee for a permit if a resident wishes to remove a stump from in 
front of his or her home. 

3. Street tree planting program. The Council budgeted $775,000 in FYI 9 for street tree planting. 
The Executive is recommending a budget of $600,000 for FY20, a reduction of $175,000 (-23%). The 
average cost of planting a street tree is $3 70, so the proposed budget would plant 4 73 fewer trees. 

Council staff recommendation: Consider adding $175,000 to the Reconciliation List to keep 
the tree planting program at the FY19 level. 

4. Residential resurfacing. Most of the resurfacing budget is in the CIP. However, funding for 
the application of slurry seal-an emulsion that coats the road surface to mitigate water damage that would 
lead to more substantial resurfacing work-is in the operating budget. The Executive is recommending 
no increase to the budget in FY20: $2,614,410. The cost per lane-mile of applying slurry seal has 
increased about 18.5%, however. 

Council staff recommendation: Consider adding $480,000 to the Reconciliation List, in two 
$240,000 tranches. Adding the full $480,000 would allow for slurry seal to be applied to the same 37 
lane-miles as in FY 19. 

5. Raised pavement marking (RPM) program. RPMs supplement painted lane markings to 
provide increased positive guidance to motorists during nighttime and wet pavement conditions. They 
are effective in reducing traffic accidents, especially at night and in wet weather. RPMs project very 
slightly above the road surface and are not covered with water when the road surface is wet. The State 
Highway Administration estimates that RPMs reduce accidents at night by 20% and during wet nights by 
25%. 
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There are over 400 lane-miles of RPMs already installed. They need to be maintained or replaced 
every 3-4 years, which involves either replacing the plastic reflectors if the cast iron housings are still in 
good condition or replacing the whole unit if it is missing or damaged. While less expensive than new 
installations, maintenance is not inexpensive because the work is done in active traffic. In addition, DOT 
has a backlog of IO lane-miles of roadway that need RPMs. The cost of new RPM installations is $2,000 
per lane mile. 

Council staff recommendation: Consider adding $20,000 to the Reconciliation List to 
eliminate the backlog of new installations, and another $50,000 for maintenance or replacement of 
existing RPMs. 

6. Traffic studies. Over the years the Council has paid close attention to the backlog of traffic 
study requests. The chart on ©52 shows that the current backlog (as of April 19) is 122. This is well 
below the backlog reported last April, which was 210. 

7. GET-IN Program. The Government Employees Transit Incentive (GET-IN) Program provides 
a fare subsidy to County employees who forego their parking privileges in County garages and lots. The 
subsidy is available for Metrorail, Metrobus, and MARC.2 When the program began in 1985, the monthly 
subsidy was $15. In the next few years it was raised to $20 and then $35, where it has remained for more 
than two decades. The MCGEO Agreement would raise the monthly subsidy to $75. 

There are currently 77 participants. Executive staff has estimated that utilization would increase 
to I 00 participants. The estimated cost difference between 77 participants at $35 per month and I 00 
participants at $75 per month is $57,660. These funds are included in the Executive's recommended FY20 
budget for DOT's General Fund. 

IV. Mass Transit Fund 

1. Overview. The Executive's recommendations for the Mass Transit Fund are attached on ©53-
60. The Executive recommends total expenditures of $143,960,847 for the Mass Transit Fund, a 
$6,364,670 (4.6%) increase from the FYI 9 approved budget. Operating Budget workyears would increase 
by 26.5 FTEs, to 902.87 FTEs, a 3.0% increase. The estimated lapse in FY20 is $338,554, lower than the 
FYl9 estimate of$538,462. 

2. Ride On and Ride On Bus Fleet. FLASH Other than compensation increases, the largest 
single addition to the Ride On budget would be the cost of initiating the FLASH service on US 29 between 
Burtonsville and Silver Spring. This service, planned to begin in early May 2020, will cost $1,677,368 
for the last two months of FY20. It will replace the interim Route 129 service; during that period its 
discontinuation will save $189,628. Thus, the net cost in FY20 is $1,487,780. DOT plans to operate 
FLASH as a free service for the first two months, so there will be no fare revenue in FY20. For the first 
full year of operation in FY21, the estimated cost is $5,746,877, offset by estimated fare revenue of 
$2,140,811-a 37.3% cost recovery, more than double the Ride On system average cost recovery of 
18.4%--and bus and shelter advertising revenue of $250,000. 

2 Initially the benefit applied to Ride On, as well. Subsequently the County created the C-Pass, which allows all County 
employees to use Ride On free of charge. 
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a. Route frequency. The Executive is recommending reducing the frequency of service on seven 
Ride On routes, starting in September 2019: 

• Route 26 (see route map on ©61): from 15 to 20 minutes 
• Route 38 (©62): from 20/25 to 30 minutes 
• Route 49 (©63): from 15 to 20 minutes during morning peak periods 
• Route 55 (©64): from 15 to 20 minutes during midday 
• Route 57 (©65): from 15 to 20 minutes during morning peak period, and from 20 to 25 

minutes during midday 
• Route 59 (©66): from 15 to 20 minutes during peak periods 
• Route 64 (©67): from 25 to 30 minutes 

Three of these reductions would require one fewer bus each, so the replacement buses funded under the 
Ride On Bus Fleet project could be reduced by three. The chart on ©68 describes the anticipated savings 
(and slightly offsetting fare revenue losses) from these reductions, including the bus acquisition savings. 

The Executive had recommended reductions in some of these same routes as part of his proposed 
FY19 Savings Plan. As before, all of these reductions would be on some of Ride On's best performing 
routes. The "FY 19 Ride On Route Profile" on ©69-71 lists displays-in descending order-the 
effectiveness of current Ride On routes on weekdays, Saturdays and Sundays; all seven of the routes 
proposed for reduction ( annotated with -+ and +--) are among the top half most efficient, and four of them 
are in the top ten among weekday routes. The estimated net savings from these reductions is $ I ,003,297 
in the Operating Budget and $1,575,000 in Current Revenue in the Ride On Bus Fleet project, a total net 
savings of$2,578,297. 

Council staff recommendation: Add to the Reconciliation List the retention of this service, 
in four tranches. The second through fourth tranches are ranked in descending order of efficiency:3 

1. $603,938 for Routes 49, 55, 57, and 64. 
2. $657,960 for Route 59, including $525,000 for a replacement bus. 
3. $655,245 for Route 26, including $525,000 for a replacement bus. 
4. $661,153 for Route 38, including $525,000 for a replacement bus. 

b. CNG and electric bus acquisitions. The Executive's proposed amendment for Ride On Bus 
Fleet reflects the reduction of bus replacements by two: three less for the service reductions noted above, 
but one more compressed natural gas (CNG) bus to replace another that was totaled (©71A). Insurance 
proceeds cover part of the cost of the CNG bus replacement. 

Among the 31 buses proposed for replacement, IO are electric buses funded partially by a federal 
grant. The remaining acquisitions would be for 18 large diesel buses, 2 small diesel buses, and the 
aforementioned CNG bus. Councilmember Riemer recommends substituting 5 of the 18 large diesel buses 
with electric buses (©72). The cost of an electric bus is $869,500 (including a charging station for each), 

3 
Typically, additions to the CIP over the Executive's recommendations are expressed as direct adds to the draft CIP, and 

then they may be reduced or delayed as part of CIP Reconciliation. However, in this case, since the bus replacements are 
directly tied to whether the Council wishes to include funds to retain a service, these bus replacement costs will be included 
with the associated Operating Budget Reconciliation List item. 
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so the cost differential with a diesel bus is $344,500. All the electric buses would be housed at the 
Brookeville Depot in Silver Spring, since that is where sufficient electric power supply is available. 

Council staff recommendation: Consider adding to the draft CIP up to five electric 
replacement buses as a substitute for large diesel buses. 

c. Microtransit pilot. Last year the Council approved the Executive's request to initiate a pilot bus 
service on Route 52 between Olney and Rockville, currently one of the worst performing routes in the 
system, carrying only 6.4 riders/hour. DOT explained that this new program would change Route 52 to 
allow for deviations to alternate pickup locations as needed. This new service would have shifted from 
the 30'-long clean diesel buses to 7 smaller microbuses, and it would have broadened the service area 
within Olney's neighborhoods, including Olney Mill, Longwood and Brookeville. A new microbus 
service, Route 302, would have operated every 10 minutes during the AM and PM peak periods on 
weekdays, with direct connections to Rockville and the Metrorail station there. 

Over the past year DOT has had second thoughts about using this route for a pilot. Given its length 
( 12 miles) route deviations might have caused a strain to keep the buses on schedule. DOT is now planning 
pilots in two other areas: Wheaton/Glenmont and Rockville (©73). Unlike the aborted plan for Route 52, 
these services would be totally demand-responsive. The Wheaton/Glenmont service will be a weekday 
peak period service provided by two of the microbuses. The Rockville service will be a weekday midday 
service (9:30 am-to-3 :00 pm) provided by one micro bus. One micro bus will be held as a spare. (The 
other 3 microbuses will operate on the Route 52.) With the start of the new microbus routes, customers 
will be able to use a new app to flag or call the next available bus to alternate pickup locations. These 
pilots will begin at the end of June. 

If successful, the pilot might be extended to other areas with poorly performing routes, especially 
Route 301 between Tobytown and Rockville, which carries only 4.2 riders/hour on weekdays, 1.8 
riders/hour on Saturdays and I. 1 riders/hour on Sundays. The routes could still begin in Tobytown and 
end in Rockville but operate as a totally demand-responsive route for points in between. 

d Fare box parts. The Division of Transit Services (DTS) has been experiencing increasing issues 
with malfunctioning fareboxes over the years. An interim solution has been to salvage parts from 
fareboxes from retired buses, but that supply is dwindling, and once the component fails it can no longer 
be repaired. The fareboxes' Kontron board parts are no longer being produced or supported and DTS has 
been working with WMATA and the vendor (Cubic) on a solution to keep the fareboxes operational to 
collect cash and accept SmarTrip cards. The cost to remediate all fareboxes is $2 million. Based on 
funding availability and its spare reserves, DTS is planning for a three-year replacement program for the 
Kontron boards and other peripherals to continue functionality. The $300,000 request is for the first year 
of this replacement program. 

3. Kids Ride Free. Elementary and secondary school students who are Montgomery County 
residents may ride any Ride On bus and most Metrobus routes4 within the county without paying a fare 
between 2:00 until 8:00 pm weekdays. The student must show the bus operator either a Youth Cruiser 
SmarTrip card or a valid school ID. When the program was established in FY07 the "free" hours were 
2:00-7:00 pm weekdays; they were extended to 8:00 pm weekdays starting in FY15. 

4 Metrobus Routes C2, C4, C8, D5, F4, JI, J2, J3, J4, K6, K9, L8, Q2, Q4, Q6, T2, Y2, Y7, Y8, Z2, Z6, Z7, Z8, and Zl I. 
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There are two elements to the cost of Kids Ride Free. One is the foregone revenue to Ride On due 
to students who are using Ride On already but under the program are riding for free. The other is a 
reimbursement to WMA TA for its foregone revenue on Metrobuses. Based on actual counts of students 
currently using the program, the Executive is recommending budgeting an additional $93,030 for the 
WMATA reimbursement (as well as an additional $41,545 reimbursement for Seniors Ride Free). 

Councilmember Glass recommends expanding the program to all bus service hours (©74), and 
some students testified or corresponded advocating the same. DOT has estimated the added net cost and 
ridership for several options of expanding the hours of Kids Ride Free (©75). The net cost of expanding 
the program to all hours (effective July 2019) is $1,010,770. 

Council staff recommendation: Consider adding funds to the Reconciliation List in three 
tranches, each tranche representing an incrementally larger expansion of hours: 

• Tranche 1: expand to 6:00 am to 8:00 pm weekdays: $528,660. 
• Tranche 2: further expand to 6:00 am to 8:00 pm weekdays and weekends: $184,051. 
• Tranche 3: further expand to all bus service hours: $298,059. 

4. FareShare Program. For FYI 9 the Council had budgeted $500,000 for this program that helps 
buy down transit fares for employees if there is an equal contribution by their employers. This is one of 
the primary tools that DOT's Commuter Services section has in its toolkit to incentivize transit use. 
However, by early in 2019 only $350,000 had been claimed, so the Executive proposed-and the Council 
concurred-to eliminate the $150,000 balance as part of the FY!9 Savings Plan. 

The Executive is recommending defunding the program for FY20. Councilmember Friedson 
recommends against eliminating funds for the program (©76). 

Council staff recommendation: Consider adding funds to retain funding for FareShare, in 
two tranches of $250,000 each. 

5. Call-'n'-Ride. The Call-'n'-Ride Program provides subsidized taxi service for low-income 
seniors (age 65 or older) and low-income persons with disabilities (age 18 or older). The subsidy levels 
were last adjusted five years ago. A participant may purchase $60 or $120 in taxi vouchers each month 
at a heavily subsidized rate. The subsidies for one-person households in the FYI 9 budget were as follows: 

• A person earning less than $15,857 would pay $5.25 for $60 ofrides (91.3% subsidy). 
• A person earning $15,857-$21,403 would pay $10 for $60 of rides (83.3% subsidy). 
• A person earning $21,404-$26,951 would pay $20 for $60 of rides (66.7% subsidy). 
• A person earning $26,952-$32,499 would pay $30 for $60 of rides (50.0% subsidy). 

A table showing both the income ranges for households up to six persons is on ©77. A breakdown 
of participants by subsidy level is on ©78. There are currently 5,180 participants, 83.9% of whom fall in 
the lowest income category. 
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The County has received a $554,430 Enhanced Mobility Program grant from the Council of 
Governments that DOT is using to further halve the cost for the lowest income category. Therefore, as of 
this March, those in this category may purchase $120 of taxi vouchers monthly for $5.25, a 95.6% subsidy. 
This deeper discount will be in effect until January 31, 2021. Customers have been notified that the deeper 
discount is only guaranteed until then. 

6. Transportation Services Improvement Fund (TSIF). The money in this fund is collected from 
ride-hailing services Uber and Lyft. Its primary purpose is to offset the additional costs associated with 
providing accessible transportation and providing incentives to improve or expand transportation options 
for eligible senior citizens and persons of limited income. 

Last spring a decision was made by the Council to use money collected in the TSIF to supplant 
monies in the Mass Transit Fund to help pay for the Call-n-Ride and Seniors Ride Free programs. This 
included all money collected in the TSIF through FYl8 (approximately $2.9 million) as well as projected 
receipts in FYl9 (approximately $1.3 million) minus what had been committed to taxi owners and 
operators up to that point (approximately $60,000), the total equaling about $4.14 million. Since then 
there has been a steady increase in the quarterly deposits into the TSIF such that through the end ofFY19 
revenue will exceed $5 million. This resulted in several actions/findings: 

• The Council decided to take action so that the TSIF could only supplement not supplant existing 
funding. 

• The current Executive Regulation ER 1-17 governing the disbursement of the TSIF was not 
resulting in more wheelchair-accessible vehicles (WA Vs) on the road in the taxi fleets. Only about 
30 WA Vs are participating in the program and approximately $600,000 has been disbursed or 
obligated. 

• Proposed ER 11-19 (©79-90) was advertised in the February Register and proposes multiple 
changes to the program to further incentivize the purchase and operation of WA Vs which will 
hopefully significantly increase participation. 

• This draft ER 11-19 will be revised to address comments received and will be forwarded to Council 
in the next few weeks along with a request to appropriate unobligated funds in the TSIF to pay 
owners and drivers to purchase and operate WA Vs. 

V. Homeowners Association Road Maintenance Reimbursement NDA 

The Executive's recommendation for this nondepartmental account is $62,089 which is for the 
State reimbursement program for private roads; this is the same as the FYI 9 budget. He recommends no 
funding for the program to partially reimburse the Homeowners Associations (HOA) from County 
resources (©91). 

The "State" program reimburses HOAs for roads eligible to be counted for State Highway User 
Revenue; the funds associated with these roads are sent to the County and then passed through to the 
HO As. Most of the 50-odd miles of eligible roads under this program are in Montgomery Village, but 
there are a few miles in Olney and Germantown as well. 

The "County" program is supposed to reimburse HOAs for eligible roads at roughly the cost that 
the County spends to maintain its own roads, subject to the availability of appropriations. However, for 
two decades the Council limited the reimbursement to around $ I ,000 per eligible mile, a fraction of the 
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cost of maintaining a County road. For the FYI O budget, the Council reduced the appropriation to only 
about $250 per eligible mile, and for FYI I through FYI 9 the Council suspended funding for this program 
altogether. The Executive recommends extending this suspension through FY20. Therefore, this would 
be the tenth consecutive year with no funding for the "County" program. 

Council staff recommendation (3-0): Concur with the Executive, for now; once the 
distribution of State Highway User Revenue is finalized, there may need to be an adjustment. 

VI. Rockville Parking District NDA 

The Executive is recommending $420,000 for this non-departmental account, which is $5,000 
(+1.2%) more than the $415,000 budgeted for FY19 (©92). This NDApays for three categories of costs 
associated with parking in the Rockville core: 

• There is an annual payment in lieu of taxes to share in the overall expenses of the Parking District, 
which for FY20 is $137,360, $1,982 higher than the $135,378 budgeted for FY19. This is due to 
the slightly higher value assessed to this property. 

• There is an annual payment of $180,000 as the County's share in the repayment of outstanding 
debt for the garages in the Parking District. This commitment will continue for the life of the 30-
year bonds issued by the City to fund construction of the garages. 

• There is a reimbursement due to the Parking District for revenue lost due to free parking being 
provided for County employees in the Rockville Library building. The estimate of revenue that 
will be lost in FY20 is $102,588, $2,988 higher than the $99,600 budgeted in FY19. 

The sum of these changes would bring the budget to $4 I 9,948. The budget request has been rounded to 
$420,000. Council staff recommendation: Concur with the Executive. 

VII. Vision Zero NDA 

This NDA "provides for the planning and implementation of educational, enforcement and 
engineering efforts to reduce the number of traffic fatalities to zero." According to the Vision Zero 2-
Year Action Plan (November 2017), most of the efforts at the county level are to be undertaken by the 
Departments of Transportation, Police, Fire and Rescue, and Public Information, as well as CountyStat, 
M-NCPPC, and the Vision Zero Task Force. This NDA provides funds that supplement the other related 
funding pots in departmental budgets, which are both in the Operating Budget and CIP. 

The Executive is recommending $175,000 for the NDA, the same as was budgeted in FYI 9 (©93). 
The recommendation includes funding for a Vision Zero Coordinator and other miscellaneous related 
costs. Council staff recommendation: Concur with the Executive. 

Last year the Council provided these funds to hire the coordinator as a County position as of the 
fall of 2018. However, during the Council's Vision Zero briefing last fall, it was announced that the 
Executive would be hiring a contractor initially. The contract would be for one year with another two 
years' of renewal, so the Coordinator may become an employee within a one-to-three-year timeframe. As 
of this writing a contractor has not been selected. If he or she does start in FYI 9 then the entire contract 
amount will be encumbered, but if not the $108,000 set aside for the position will have lapsed. 
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VIII. FY20 Operating Budget: Snow Removal and Storm Cleanup NDA; 
Supplemental Appropriation to the FY19 Operating Budget 
Montgomery County Government: Snow Removal and Storm Cleanup, 
Department of Transportation - $11,584,423 
Department of General Services - $3,641,663 

1. Supplemental appropriation request. On April 19, 2019 the Executive requested approval of 
a supplemental appropriation request of$15,226,086 for snow removal and storm cleanup: $11,584,423 
for DOT and $3,641,663 for the Department of General Services (DGS). The Executive's transmittal 
memo is on ©94-95, and a draft adoption resolution is on ©96-97. 

There were a total of thirteen events through April. A summary of the events is on ©98. The total 
cost for responding to snow and storms, through the time leading up to this request, was $20,803,455: 
$19,401,641 for snow removal and $1,401,814 for storm cleanup. The Executive is prospectively asking 
for $725,000 more for events that may occur through the end of June-$575,000 for DOT and $150,000 
for DOS-slightly less than the $750,000 requested for the same purpose last year. The FYI 9 sn~w 
removal and storm cleanup budget for DOT is $3,417,378 (DGS's budget does not have a budget for snow 
and storm events), and the FY19 budget for the Snow Removal and Storm Cleanup Nondepartmental 
Account is $2,884,990. Therefore, his appropriation request nets out to $15,226,086. This request is near 
the average during this century (©99). 

A breakdown of DOT's costs is on ©100. DOT's snow removal contractual costs were about 
$5.73 million; its contractual costs for wind and rain storms to date have been about $266,000 (see detail 
on ©101-103). DGS's contractual costs to date have been about $2.7 million. Council staff 
recommendation: Approve the Executive's supplemental appropriation request. 

2. Snow and Storm NDA. As a consequence of the Great Recession, one of several measures 
taken early this decade to demonstrate fiscal prudence to the bond houses was to budget a larger amount 
in anticipation of snow and storm events. During the first year of this nondepartmental account, FY12, 
the funding level was set at $5,884,990.5 It remained at that level until the FYI 8 Budget, when the Council 
reduced it by $3 million, to $2,884,990, and this funding level was unchanged for FYI 9. The Executive 
recommends increasing this amount by $5,000,000, to $7,884,990 in FY20, to bring the total somewhat 
closer to usual levels of spending for snow removal and storm cleanup (©92). In addition to the amount 
proposed for the DOT's General Fund budget ($3,468,178, which covers the cost of 24.78 FTEs of the 
DOT workforce charging to this effort, in addition to a small amount for materials), the total proposed is 
$] 1,353,168. 

However, regardless of the size of this NDA, in most years there will still need to be a snow and 
storm supplemental, and the General Fund has always been able to accommodate it. Therefore, the 
Council may wish to reduce the funding level of this NDA. Some options are: 

• Reduce the NDA to $5,884,990, the same level as in FYsl2-l 7. This would free up $2,000,000 
in resources to be used elsewhere in the Operating Budget. 

5 
$5,884,990 was selected because the amount in DOT's budget that year was $3,115,010, bringing the total to $9 million. 
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• Reduce the NDA to $6,000,000, the same rationale as (I), except a round amount. This would 
free up $1,884,990 in resources to be used elsewhere in the Operating Budget. 

• Reduce the NDA to $2,884,990, the same level as in FY s 18-19. This would free up $5,000,000 
in resources to be used elsewhere in the Operating Budget. 

• Reduce the NDA to $3,000,000, the same rationale as (3), except a round amount. This would 
free up $4,884,990 in resources to be used elsewhere in the Operating Budget. 

While this is a nondepartmental account, the tradition has been that only DOT costs have been 
charged to it. 0MB has indicated that it would allow both DOT and DGS costs to be charged to it starting 
in FY20. Council staff concurs. Should the Council wish to memorialize this officially, it could choose 
to do so in a Miscellaneous Provision in the FY20 Operating Budget resolution. 

f:\orlin\fyl9\t&elfy20 op budget\190425te.docx 
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Resolution: _______ _ 
Introduced: _______ _ 
Adopted: _______ _ 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By: Council President at the Request of the County Executive 

SUBJECT: Amendment to the FYI 9-24 Capital Improvements Program and 
Supplemental Appropriation # 11-S I 9-CMCG-9 to the FYI 9 Capital Budget 
Montgomery County Government 
DepartmentofTransportation 
Resurfacing: Residential/Rural Roads (No. 500511 ), $3,885,000 

Background 

I. Section 307 of the Montgomery County Charter provides that any supplemental appropriation 
shall be recommended by the County Executive who shall specify the source of funds to finance 
it. The Council shall hold a public hearing on each proposed supplemental appropriation after at 
least one week's notice. A supplemental appropriation that would comply with, avail the 
County of, or put into effect a grant or a Federal, State or County law or regulation, or one that is 
approved after January 1 of any fiscal year, requires an affirmative vote of five Councilmembers. 
A supplemental appropriation for any other purpose that is approved before January 1 of any 
fiscal year requires an affrrmative vote of six Councilmembers. The Council may, in a single 
action, approve more than one supplemental appropriation. The Executive may disapprove or 
reduce a supplemental appropriation, and the Council may reapprove the appropriation, as if it 
were an item in the annual budget. 

2. Section 302 of the Montgomery County Charter provides that the Council may amend an 
approved capital improvements program at any time by an affirmative vote of no fewer than six 
members of the Council. 

3. The County Executive recommends the following capital project appropriation increases: 

Project 
Name 
Resurfacing: 
Residential/Rural Roads 

Project 
Number 
500511 

Cost 
Element 
PDS 
Construction 
TOTAL 

0 

Amount 
$383,000 

$3,502,000 
$3,885,000 

Source 
ofFunds 
GO Bonds 



Amendment to the FYI 9-24 Capital Improvements Program and Supplemental Appropriation 
#11-SI 9-CMCG-9 
Page Two 

4. This supplemental and amendment is needed to accelerate fiscal capacity to a core transportation 
infrastructure project. The supplemental and amendment will also help avoid the need to fund significantly more costly road rehabilitation work on 20.7 Jane miles of County roads. The 
recommended amendment is consistent with the criteria for amending the CIP because the 
project provides an opportunity to achieve significant cost avoidance. 

5. The County Executive recommends an amendment to the FYI 9-24 Capital Improvements 
Program and a supplemental appropriation in the amount of$3,885,000 for Resurfacing: 
Residential/Rural Roads (No. 500511) and specifies that the source of funds will be GO Bonds. 

6. Notice of public hearing was given and a public hearing was held. 

Action 

The County Council for Montgomery County, Maryland, approves the following action: 

The FYI 9-24 Capital Improvements Program of the Montgomery County Government is 
amended as reflected on the attached project description form and a supplemental appropriation is approved as follows: 

Project 
Name 

Resurfacing: 
Residential/Rural Roads 

Project 
Number 
500511 

This is a correct copy of Council action. 

Cost 
Element 
PDS 
Construction 
TOTAL 

Megan Davey Limarzi, Esq., Clerk of the Council 

@ 

Amount 
$383,000 

$3,502,000 
$3,885,000 

Source 
of Funds 
GO Bonds 



Resurfacing: Resldentlal/Rural Roads 
(P500511) 

EXPENDITURE SCHEDULE ..-1 
Planning. Deo9, one! SupoMOlon d;o•?- 16 1,r11SJ1f1-1,m,;;, - /t,7)>',- 101,549 

13,896 r -0111« 225 225 . r,,, . ia,111. 

1;Yfl 
8,613 . 

TOTAL EJIPENDITUllll!'S IAlfW 
ITZ.16 J 

101,TIO 20,978 ~ ...... 1o,aao 
!9,ffr r1,3rr I 

FUNDING SCHEDULE ($000s) Cunanl_,_ 8,li56 31» 1,639 41108 41108 

1,021) 
6,Sll0 

1,000 

G.0.Bonds /11-J!' - 89,1164 17,115 - t:Sl2 10JXl0 8,000 PA'IOO ,.s17 1,e11 • m 11 "1'1l17--r .. -(MCGl 2.222 2.222 
TOTAL FUNDING 90UllCll!'S/ ,_ 101,71111 20,978 . ~ tei- 1G,GGO l,GOO fl.,f"I ff,ffi IJ nr 

Ai'PROPRIATION AND EXPENDITURE DATA ..-1 

I' 

1.D2D 1,387 1,367 
8,960 11.1113 8,613 

1,000 10,000 1o,aao 

8,000 10,000 10,000 

l,GOO 10,000 10,000 

~ FV 191'pp,op.Roqueot 
Appm/M-fY20Aj,plq>.Roqueol 
Cumt'811,e~ e_..,...,_ --

10,IIO!l 
10.000 
122.'1811 
11U47 
10,518 

f'tlO.. S<t,'p(e.,...,.~ ~fl!lf'•'o,,h'o,,., 
l1..e4t.._e,t- 31 trf 

PROJECT DIESCRIPT10N -- --··-· ...... -----. 
This project provides firlbo pama,x:ut Jiatcbins andlOSl!dicing of rural and residelllialroadways usina dulllble bot mix asphalt to-lq-- S1luCluml int<gri1y10 the aging 111111 and n:sidcnlial roadway~ The c..mty maintains a c:ombmed tolal of 4,244 Jano.milcs of rural andRSidenlial roads. -maintenance includos fuU.dq,th patohing of distmsod meas of pavement in comhinatioo wi1h a new hot mix asphal1 wearing aurface of 1-incb 10 2-inches d,pmding nn the lewis ot-...i disbess. A por1i<m of this WOiie will be perfum,ed by the County in-boli,e paving crew. 
COSTCHANGE 
Cost incn:ase cluc ID the addition ofFY23-24 to !his ongoing level of effixt project; plus an $8.0 million inmase in FY19, a $2.5 miDion inaoase in FY20, and ammaldocroasesof$250KinFY21-22. 

PROJECT JUS'l1FICA1ION ------ -- --------·--· --
In FY09, the Dq,or1mcnt of1i&1ijMlali01> insti1utA>d a COUlompotary pavementmm,ag,m,m sys1an. This S)Slrmprovidos llr 1)'111:matic physical coodition """"YI, Thesurwys DOIO the1)pe, level, and-of....imaaI pa-dl:laioralioncoml>inedwi1h._daily1mflicandOlberUS11jCdiaacfaislics. This infonnabon is used ID cak:walupecilic pavrmc,t ndinp, types of r..,.;, "'1ltqpea neodcd, """ a...,,.;atrd ,q,mr-, as well as the OWnll Pavrment Condition lnde,. (PC!) oftheenlireflllidmtial-- Thesymnalsoprovides forbudgelop(imi2lllionandn:amuna,dir,gannual budgets fur a sy,bmalic ~ to mainlainingahcalrhy '"3ida>tial pi\'OIDClllinvcDIOcy. 

OTHER 
The deaign and planning slages, • well u project constnx:tioo, will camply wi1b 1he Dq,al1mem ofTranspor1alion (ll01), Maryland S1a11, Highway Adminis1ration (MSHA1 Manual OD Unifimn n.llic Camol Devices (MUl"CD), Am<rican ASIOCiarion of Stat. Highway and T_,.111ion O!llcials (AASHTO), and .Americm wi1hl>ilabililies Al:t (ADA). RmoJ/raidezltia road nu"Jcaee has '-1 adjuSlod ID con1i>nn wi1h the S- inwmmyofroad mileage maintained by the Stale Highway Adminis1nmon (SHA). This inVffl1llly ii updated annually. 

FISCAL NOT1: 
$44 million ii 1he annual cost ffllUDOd ID maintain the cun-cnt Countywido Pavanont Condition Index of66 OD residontia1 and rural road,. Rdatccl CIP projocls include Pennanenl PaldJing: Raridenlial/Rur Roads (No. 501106) and Recidential and Rural Road Rdlabililation (No. S009!4). lnFY17, a Spocial Approprialion of$8.0 nullion ($6.S million in Current Revenue and $1.5 million in G.O. Bonds) waaapproved forlhis project. In FY17,a Suppl<men1al Appropda!iooof$4.302millioninG.O.Boodswaaapprovedfor1hisproject. :Cn f-(IQ.1 .,._ s..,p\c111.,...-lt,.\ ,._,,,.~,.\.lg,,., 0f t 3,BBr,11,0 w-.J DISCLOSURES o..P'flo\Jf/a fb, -\1-\:r rr"l•~c-+-,. 

Resurfacing: Residantial/Ru/81 Roads 2019 CCApproved-OMBFlnal I 04/10/2019 04:33:21 PM 1 
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COORDINAnoN 
... ···----•-· -·--··--·- •··--· __ ,, _____________ ~---- ... ---·----- ·------- - --------· 

Wuhinglm Suburban Soni1ary Commission, W&lbingtm Gas Light~. PEPCO, Cable lV, Vcrizmi, United S1ares Postal Service. 

@ 
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Bus Rapid Transit: System Development 
(P501318) 

T'""""""811 c-..,,y 
Sul>CaNtlorY 
Plannlne Area 

Mass Transit (MCG) 

_Lat_ ... 
................. ~ ....... ~ 

Plannlng, Deoignand Sl,pelvlalal 29.835 
40 

TOTAL EXP■NDITUUI Z9,S7S 

EXPENDITURE SCMEDULE I~ 
4.85B 13,000 3,000 1.000 

40 
11,1117 

FUNDING SCHEDULE ($000s) 

03.0l/19 
Tl'8l'l8p0081ion 
Planning Stage 

2,000 2,000 5,000 2,000 

Clffllfll Revanue: M-Tninsll 17,37!1 917 2,«ill 12,000 2,500 SIil 2,000 2,000 5,000 2,000 Fodenll Aid SIil SIil 
G.O. Bonds 6.321 3,321 2,000 1.000 SIil SIil 11liae1Tax 2,000 2,000 
Revenue eor.:t&: Uqu0( Fund 3,179 3, 179 
SlaleAid SIil SIil 

TOTAL FUNDING SOURCl!S Z9,S7S 9,917 4,- 13,DOO 3,DDO 1,000 Z,000 2,000 11,DDO 2,DDO 

~ FY 20 Approp. Request 
Cum-App,OjN iallon 
E,cpor1dllu8/Enc:umbnw,ces 
Unencum- Balance 

. PROJECT DESCRIPT10N 

APPROPRIATION AND EXPENDITURE DATA ltDDOol 
1,000 
17175 
13,399 
4,478 

------ -- - ----------·- -------

FY13 
29,375 

This project provides for the initial steps and detailed studies related 10 a Bus Rapid Transit (BRn system in the County, supplanc:nting the Melronlil Red Line and ma.<ter-planned Purple Linc and Conidar Cities Transitway (ccn. The County Council approved the Counlywide Transit Comdats Funotional Ma= Plan, an amendment to lhe ~ Plan of Highways and Transporlalioo. on November 26, 2013. The ~ auth<mr:s the Department of Transportation 10 study _ eohanced llansit options and Bus Rapid Transit for IO transit corridors, including: Georgia Avenue North, GcorgiaAvan,e Sou1h, MD 355 North, MD 355 South, New lhmpshire Avanie, North Bethesda Transitway, Randolph Road, Univasity Boulevard, US 29, and Veils Mill RDad. 
ESTIMATED SCHEDULE 

---··'·-··--- ----·· --- ------Phase I (Al1m>ativesRetained for Design Study) facility planning for the MD 355 and US 29corridors occuned in FY15 throu&h FYJ7. Phase 2 (RCCOllllll<lld Alternative) fiocility planning for MD 355 will occur in FYIS-19. Planning and design for US 29will be complete in FY 18, andC0llSlruclion will begin in FY19 in Project#S01912 Planning for the New Hampsbire Avenue BRT COlridorwill begin inFY22 and will be complete in FY24. Plamiing for the NorthBedlesda Transitway will begin in FY24 and be complete in FY2S. 

COSTCHANGE 
Ina-ease due to environmenlal study fur MD 355 ccnidor 

PROJECT JUSTIFICATION 

-----·--··--•--- - . ·-----··-·-··--- -· -• . •--·-·-··--- ----. -------~ 

- "' ·---~~~-- .. , . ···-----·-···-·-•··-~-----~-~-------··- .. The proposed BRTwill reduc,, amgestio,, on County and State raodways, increue llansitridmhip, and improve air quality. TheBRTwill enhance the County's ability 10 meet ttansportation demands fur existing and !iJlure land uses. Plans & Studies: MCDOT Countywide Bus Rapid Transit Study, Filla1 ltepon (July 2011); County Ex,,cutive'sTomsitTask Fon:e (May2012); and Countywicle Transi!CorridolsF\mctional ~ Plan (November2013); MCIJOTUS 29 Bus Rapid Transit Project Description Report (Man:h 2017); Maiy1and Tnmsit Adminlslralion, MD 355 Bus Rapid Transit Corridor Planning Study (April 2017); Maryland Transit Achninistratlon, US 29 Bus Rapid Transit Conidor Planning Study (April 2017); MOOT MD 586 (Veiis Mill Road) Draft Conidor Study Repon (September 2016). 

OTriER 
The County programmed funds for the Maryland I>epallmoo1 ofTranspallBliOll (MOOl) to ccnduct pieliminary qineering far a muter-planned BRT line on Veirs Mill Road botwcen the Rockville and Wheaton Metrorail Stations ($6 million), This study WIS funded in the SIBlo Transpor1ation Panicipalion project, PDF #500722, and a recommended altomativewas selected in FY18. Design funds for the Veils Mill BRThave hem programmed in Bus Rapid Transit Veils Mill Road (#501913) 

FISCAL.NOTE 
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The Mmyland Department ofTranspor!ation Coosolidated Transportation Program for 2014-2019 provided $10 million for County Rapid Transit System 
planning; $4.2 million in FY15 and $5.8 million in FYI 6. Th<Dcpa11mcntused 1hesc funds to begin mcilityplanning for the MD 355 and US 29 conidon. 
Assumes $2 million in Impact Taxes from 1he cities of Rockville and Gaithersburg towald MD 355 mciJity planning. The FY19 appropriation is fur 1he following: 
BRT outreach andBRTprogram support. In FYIS. a funding switch was made to reduce Revenue Bonds: Liquor Fund appropriation and increase GO Bonds by 
$42lk. 

COORDINATION ---- -·-· . ·--·· ........ 
Maryland Depa,tment of Transportation, Washington Metropolilan Area Transit Aulhority, Ma,yland-National Capital Parle and Planning Commiaaion, City of 
Rockville, City of Gaithersburg, Slllle Transponatioo Parlicipolion project (#500722) 

@ 
10 



,~-, Facility Planning-Transportation •-. '1 

1;~;;, (P509337) 

Catap,y Trs.uspolalb1 Datea...t--
Stl11Cate1ory Roads MmlnlalerlneAtlency 
Pl■nnlnfl- ~ -· 

EXPENDITURE SCHEDULE ._, 
PlaMlng, Design ard S~ 
uni 
Sits lrrjlrovornonlsand Utillies 

Construction 
Olher 

TOTAL EXP■NDITURES 

Contributions 

Current-General 
cimn1-...: Mau Transit 
.....,.Tax 
lnuvgoyemmental 

la,d-

65,634 
721) 

128 

54 
131 ......, 

4 
47,351 

8,673 

8.070 
785 

2,099 

48,219 95 14,721) 2,565 1,925 
721) 

128 

54 
131 

48,ztlZ • 1 .. 720 2,515 1,ns 

FUNDING SCHEDULE (SOOOs) 

4 
34,307 405 10,819 972 582 
4.274 (331) 1,950 521) 455 

8.070 
764 21 

2.099 
- TM Premium (MCG) 3,610 1,659 1,951 1.073 878 -~ ~ ~ 

03.ll5/19 

Trans...-, 
Ongoing 

1,1150 2,795 2,890 2,885 2,600 

1,IIIO Z,7!15 2,90 2,11111 z.-

1.400 2,471) 2,895 2.11110 1~ 
:is, 325 195 195 7110 

TOTAL FUNDING SOURCH .....-, e,2112 95 1 .. 720 2,515 1,925 1,IIIO 2,7115 2,90 Z,111111 Z.-

App,- 1 FY 20 Approp. Requeot 
C<mdallw, Appmpria1lon 

~/Ena.mbrances ---
PROJECT DE8CRIP110N ··--•-·--

APPROPRIATION AND EXPENDITURE DATA .-1 
1,470 
52,642 

50,998 

1,644 

Year Flllt Appropriation 

Last FY's Cost E,amate 
FY93 

fiS,fl/Sl 

This project pnwides for planning and prelimina,y onginecring design for new and rooonstruc1ld highway projects, pedestrian facilities, bike facilities, and mass 
transit projec1s under considcr1llion fur inclusion in the Qq,ital lmprovemonls Propm (CIP). Prior 1D die eslablishment of a stand-elone project in the CIP, the 
DepartnalofTnuiSjkilllli<,n will penonn Phase I of filcility planning, a rigorous planning-lewl investigalicn of the fullowing cri1ica1 project o1rmcn1s: purpose and 
nmJ; usage furecas1s; tl1lffu: operaliollal analysis; community, ooonomic, IIOCial, onvironmam,J, and historic impact analyBcs; tU:..CIDi .. lded concept design and 
public participation are considm:d. At 1he end of Phase~ the Ttaa.ponauon, lntiaslnlcture, Enetgy and F.nvirormait (T&E) Commiaee of thc County Council 
n:views the wori< and ddenninos if the project has Ibo merits 1D advance 1D Phase II of facility planning: preliminary (3S percent level of oompletion) engnmng 
design. In preliminary engineering design. construction plans m,o developed showing specific and dc1ailed features of die project, fiorn which its impacts and costs 

can be more accurately asses.,ed. Al 1he completion of Phase II, thc Cot.mly Executive and County Council hold project-specific public hearings 1D deto!mine if the 
candidate project merits considoration in 1he CIP as a funded llllin<klone project. 

PROJECT JUSTIFICATION 

There is a continuing need 1D define Ibo ,cope and determine need, bcnefils, implc:meDlation feasibility, horizoolal and vatical aligntn<llls, typical sections, impacts, 
community support/oppositior,, prdiminary COSIS, and altemativcs furmasla' planned tr.npor1a1ion recommendations. Facility Planning provides decision maken 
wilh reliable infunnalion 1D detennine if a --planned ttanspot1ation recommmdalion merits inclusion in lhe CIP as a -.I-alone project. The sidewalk and 
bikeway projects in Facility Planning specifically addnos.> pedestrian needs. 

OTHER 

N. High Sired Phase IT defared finm FY201D FY2 I. Summit Avenue Extended Phase II de!ened from FY20/211D FY23/24. 

RSCALNOTE 

Starting in FYOI, Mass Transit Funds provide fur mass transit related candidate projec11.1mpact taxes will conlinuc 1D be applied 1D qualifying projects. Funding 
switch inFY19 furSl,073,000 and in FY20 for $878,000 be1we<n CurrentRewnue: General and Recordation Tax Premium. 

A pedestrian impact analysis will be perfonned during design or is in progress. Expenditures will continue indefinitely. 
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COORDINATION 
- - -- -· .. . ___ ,., -~--------~-- '""·- ·-· -----· ·- -- ·---~---- -•··-----•--· -•--·--- - -----

Maryland-National Capital Parle and Planning Commission, Maryland State Highway Adminis1ration, Maryland Department of !he Environment, Maryland 
Department ofNatural Resources, U.S. Anny Corps of.Ez,8ineen, Depar1menl of Pennitling Services, Utilities, Municipalities, Affected communities, Commission oo Aging. Commission oo People with Disabilities, Montgomay County Pedestrian Safety Adviso,y Committee 

FACIUIYPLANNINGTRANSPORTATION-No.509337 

FY19-24 PDF Project List 

Studies Underway or to Start In FYl!l-20: 

Road Projedl 
• Crabbs Branch Way Extended to Amity Drive 

• Old Columbia Pikr/Prosperity Drive Wldcmng (Stewart 
La - ChelI}' Hill Rd) 

Caocfid•"' Studies to Start In FV21-24: 

RoadProjedl 

• Great Seneca Highway at Sam Eig Highway and Muddy 
BranchRoadlmffloctioos 

• Parklawn Drive /Nicholson Lane Multi-modal Improvemenli 
• Summit Avenue Exrended(PlyersMillRd- University (Randolph Rd-MD 355) 

Blvd) 

• US 29 Mobility & Reliability 

~yProjects 
• BowieMillRoadBilccway(MDll5-MDI08) 

• MacArthur BlvdBikcway Improvtmellls Scgmm,t I 
(Stable La-1-495) 

• Sandy Spring Bikeway (MDI08-MDl82 -Nozwood 
Rd) 

• Tuclcerman Lane Sidewalk (Falls Rd - Old Cleorgotown 
Rd) 

• Dale Drive Sidewalk (US 29 to MD 97) 

Mais Tnnslt Projects 
• Boym Transithnprovemml!I 

• Gennanlown Trausit Center Expansion 

• Milestone Tolnsit Center Expansion 

• Upcounty Parle-and-Ride Expansion 

• MD 355 at Gude Drive~ 

• MD 355 (Clad<sburg) Bypass 

• Bethesda Ono-way Street Convmion Study 

• North High Srreet &tended to Momingwood Drive 

Sidemllk/8ikewa Projedl 

• Capitol View Av.Metropolitan Ave (MD192) 
Sidewallc/Bikoway (Forest Glen Rd -Ferndale St) 

• Lyttonsville Bicycle and Pedestrian Priority Ami 

• MacAitlrur Blvd Bikeway (Falls Road - SUlble Lane) 

• Midrllel,rook Road/ Wisteria Drive Multi-modal 
lmprovemalts (MD 118 - Great Sencca Highway) 

• Norfulk Avcnue Shared Stt-..t (Woodmont Avenue to Rugby 
Awruo) 

Ma,sTnmitProjects 

• a..biJurs Transit Center 

• Metropoli1an Grove Parle and Ride 

Other Candidale Studies Propooecl after FY24: 

Maos TnmitProjects 

• Olney Longwood Padc-and-Ride 
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TO: 

FROM: 

MEMORANDUM 

Al Roshdieh, Director 
Department of Transportation 

Roger Berliner, Chair 

October 15, 2018 

Transportation, Infrastructure, Energy and Environment (T&E) Committee 

SUBJECT: Summit A venue Extended project 

On October 11 the T &E Committee reviewed the results of Phase I facility planning for 
this project. The Committee unanimously concluded that Alternative L 1 be continued into Phase 
II of facility planning, the preliminary engineering phase of development. Phase II should also 
examine how a connection to Concord Street could be made to address all or most of the traffic 
between the University Boulevard/Connecticut Avenue intersection and the Plyers Mill 
Road/Metropolitan A venue intersection. 

The Committee was also supportive of moving as quickly as possible to fund and 
implement the short-term improvements identified in the Phase I study. 

The Committee appreciates the work the Department of Transportation has completed for 
this study, especially the effort of John "JT" Thomas. 

cc: Councilmembers 
Casey Anderson, Chair, Montgomery County Planning Board 

(j) 



Council Member Darin Bartram 
Council Member Bridget Hill-Zayat 

April 9, 2019 

The Honorable Nancy Navano 
Council President 
100 Maryland Avenue 
Rockville MD 20850 

Mayor Tracey Furman 

Re: Support for Summit Avenue Extension, Kensington 

Dear Council President Navarro: 

Council Member Conor Crimmins 
Council Member Duane Rollins 

Please accept this letter on behalf of the Kensington Town Council as we urge for the County Council's 
continued support of the proposed Summit Avenue Extension project. Specifically, we are requesting that the 
recommendation from the County Executive to delay funding beyond the FY20 Operating Budget (FYl 9-24 
Capital Improvements Program) for the Phase II study of the project be reconsidered by the County Council, 
and that the project be kept on track and remain a priority for Montgomery County. 

The Summit Avenue Extension, highlighted within our 2012 Kensington and Vicinity Sector Plan, is of great 
importance to our community and an integral part of both current and future development within the Town. 
This project is the only option that has been presented that has the potential to significantly relieve traffic 
congestion within the heart of Kensington, by providing a bypass for vehicles traversing along Connecticut 
Avenue between University Boulevard and Knowles Avenue. 

The Planning Board is acutely aware of our community's existing traffic impediments, as the center of our 
Town is peculiarly situated between four State roads (Connecticut, Knowles, Metropolitan, and University), 
in addition to a major east-west route (Plyers Mill Road) connecting Kensington to Georgia Avenue. For this 
reason, the Planning Board voted unanimously to recommend the full completion of the Summit Avenue 
Extension this past September, in an effort to help improve our already dismal rush-hour traffic congestion 
issues and to relieve what has been designated a failing intersection at Connecticut Avenue and Knowles 
Avenue. 

Traffic concerns along Connecticut Avenue are nothing new to our Town, as we have been experiencing 
growth and development around our community for over fifty years (See Figure I, Page two). This continued 
development without the supporting infrastructure has taken its toll on Kensington, and while we are 
certainly doing our part to help support a pressing County priority by providing senior living facilities within 
the down-County area (Solera Senior Living and Knowles Manor Senior Living) we have an expectation that 
the County will help support our principal concern of traffic congestion. 

Town of Kensington 3710 Mitchell Street Kensington, MD 20895 
Phone 301.949.2424 Fax 301.9~5 

www.tok.md.gov (/_!!,) 



I . 

• 

Figure I 

Moreover, the Summit Avenue Extension would improve movement throughout the Town, takes into 
consideration the proximity the Ken-Gar neighborhood, and is consistent with the County's Master Plan of Highways Roadway Classification. This project is of utmost priority to the Town and would serve County 
residents needing to visit or pass through Kensington. But, more importantly, there are no other options to 
meaningfally mitigate traffic through Kensington. The Summit Avenue Extension does precisely this­
offering the continuation of existing roads to complete a bypass around the center of Town. 

We implore you to fund the Phase II study for FY 2020-2021 and to press forward with development of the 
Summit A venue Extension. As the County approves further development within Kensington and smTounding 
areas, it is only fair that measures are undertaken to help alleviate the accompanying traffic. 

:?ff /1/c-/i,¥L.---
Triicey~~ / 
Mayor 

CC: Montgomery County Council 
Glenn Orlin 
Kensington Town Council 

(jj) 
Town of Kensington 3710 Mitchell Street Kensington, MD 20895 

Phone 301.949.2424 Fax 301.949.4925 
www.tok.md.gov 
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MONTGOMERY COUNTY COUNCTL 
ROCKVILLE, MARYLAND 

ANDREW FR!EDSON 
COUNCILMEMBER 
DISTRICT I 

TO: 

FROM: 

SUBJECT: 

April 9, 2019 

Councilmember Tom Hucker, Chair, T &E Committee 
Councilmember Hans Riemer 
Councilmember Evan Glass 

Councilmember Andrew Friedson¥ 

Summit Avenue Extended Phase II Facility Planning 

Chair Hucker and Members of the T &E Committee, 

Please support keeping the Summit Avenue Extended project on schedule by rejecting the County 
Executive's recommendation to delay funding for the next phase of Facility Planning by three years. 

The Summit Avenue extension is a critical part of the master plan vision for Kensington because it 
will provide a north-south transportation alternative to Connecticut A venue, one of the most congested 
stretches of roadway in our County. 

The T&E Committee on the previous Council reviewed MCDOT's Phase I Facility Planning progress 
on Summit Avenue Extended just last fall. On October 11, 2018 the Committee recommended MCDOT 
proceed with Phase II of Facility Planning. The Committee discussed the potential to reduce much of the 
project's estimated $14 million in right-of-way costs if Facility Planning is1complete and MCDOT is ready to 
proceed to construction by the time property owners to the area north of Plyers Mill Road and west of 
Connecticut A venue propose redevelopment. 

Delaying Facility Planning by three years as proposed by the County Executive could result in the 
County losing out on the opportunity to take advantage of these cost savings, in addition to holding back the 
implementation of a much-needed piece of transportation infrastructure. 

Thank you as always for your consideration of and I look forward to your review of this item at the 
April 25 Committee hearing. 

@ 
STELLA B. WERNER OFFICE Bu!LOING • 100 MARYLAND AVENUE, 6TH FLOOR, ROCKVILLE, MARYLAND 20850 

240-777-7828 OR 240-777-7900, TTY 240-777-7914, FAX 240-777-7989 
WWW.MONTGOMERYCOUNTYMD.GOV 



Facility Planning-Transportation 
(P509337) 

c.....,.,. 
S..C.te■ory 

Pl■MlnlAr■■ 

T,ar.apo,talb1 -~ Date Laat MoclfflcNI 
Mnll .......... Agenoy -· 

EXPENDITURE SCHEDULE .-1 
Plannll'Q, Design and Supervlalon 

LIIYl 48,?~ i5 »:fo -~ $= d. a 
Site -and Ulii1ia 
Cmstrucllon 

131 

TOTAL EXPINDITURES ~ 

128 

54 
131 

"8,2112 

FUNDING SCHEDULE ($000•1 

COOltibuions C<Jrrent-­
Currenl Rowinue: Mau Transit ..._r .. ,..__ 
Llr>dSale 

4 
47,351 

8,BT.l 

8,0'11) 

785 
2,089 

4 
:M.307 
4.274 

8JJ70 
784 

2,099 
-T&K Premo,m (MCG) 3,610 1,61;9 
state Aid 75 75 

405 I~ ·.m 
(331) 1,950 5211 

21 

1.951 1.073 

~'~ 2,170 

455 --- -/f{' 1fp 

8l8 

TOTAL FUNDING SOURC■S ~ ..,_ 115 Wo 2,985_ =- - = 
APPROPRIATION AND EXPENDITURE DATA is-1 

-lalio,1 f"Y 20 Ap __ Request 

Cunuallw, Appop1atJoo ~,--
PROJECT DESCRIP110N 

Nio ~ vw-Appn,p,1a11on 
152.&12 1.a&1 FY'a Coat Esamore 
l!0,888 
1,644 

--- - .. -• ------- - -

21Jl 
195 

'23/t> -195 

FV93 
68,867 

-Jl'l~ 

z•~ 
,,l,D 

780 

This project provides for planning and pre1iminmy engineering design for new and lOCOOStrucled highway l"'!iecls, pedestrian facilities, bike facilities, and mass 
transit projects under oon.u:nl1ion fur inclusion in the capital Jmprovemmts Program (CIP). Prior 1D the establishment of a stmd-alonc project in the CIP, the 
DeparumaofTiauspu1tlitiuu will perfunn Phase I of mcility planning, a rigorous planning.Ie,,oi investiptian of the fi>llowing critical project elomonts: pu,pose and 
llffll; usage furecaSls; traffic opezaliooal analysis; amnnunity, economic, social, onvironmaital, and hisblric impoctanaly,c:s; n:c:ommended c:onocpt design and 
publicpu1icipa1ionareconsid=d.Aftbeendofl'hasel,theTnnspot1alioo,lnbstructurc,Ene,gyandF.nviromnent(T&E)CommitteooftbeCountyCouncil 
n:vicws the WOik and detenninrs if the project has the merits 1D advance lo Phase II of facility plaming: prelimina,y (35 pen:a11 lewl of ocmpldion) ~ 
design. In preliminazy enginoering design, construction plans iR developed showing ,pocific and detailed fi:alun:s oflhc project, from which its impocts and costs 
can be more accurau,ly asscssod. At the completion of Phase n, the County Executive and County Cooncil hold project-specific public heatings tu dc1cttuit£ if the 
cm.didate project morits consideration in the CIP as a fucded stancklone project. 

PROJECT JUS11FICA110N 

Thcte is a conlinuu!& need lo defioc the scope and dclermine I-1, beoofits, implemenlation feasibility, hori2oolaJ and VCl1ical aligrunellls, typical sectioas, impocts, 
amnnunity support/oppooitiOII, preliminaly costs, and altanalives furtnllllorplanned llllnspOt1ation """'1l111lff. Facility Planning provides decision maken 
with reliable informalion to de!mmiie if a masttt-planned 1raltSpOrlation recommendalion merits inclusion in the CIP as a staruJ.alono praject. The sidowallc and 
hikewayprojects in Facility~ ,pecifically admoss pedestrian needs. 

OTHER 
. . .. - . - .. ----- . . - ---- --- ·-· -- -- ---··--·-- -.. -- .. ---- - . - .... - '(ifjoJr. . K-.-11 •.X 

N.li~SbatNwHhf JZ7,.tof'l~k,..~·:;:,'~t3°l,..;#pf~'1~o,d,4r~ 
~_NOTE. ____ fr,..,~,t"t'l!_1Hpl- -. -·--- .... ---- ---- - --- --- '~- - ----- -
Starting in FYO I, Mass Transit Funds provide fur mus transit ralated candidate projectB. lmpoct taxes will continue to be appliod to qualifying projects. Fwiding 
swi1ch in FY19 forSl,073,000 and in FY20 furS878,000betwecn CurrentRevawe: General and Recon1a!ion Tax Pmnium. 

DISCLOSURES - " - -

A pedestrian impact analysis will be perfonnod during design or is in progress. Expc,,dibm,s wiU continue indelinitcly. 
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COORDINATION 
- - -- ..... . ·'•>"•~··---·----- - -·---- ·--·--- ·-------· -·---··•----·-"·'·- -·----Maryland-National Capital Parle and Planning Commisiion, Maryland Stat,, Highway Admmimdion, Maryland Dqwbumt of die F.nvirono-, Maryland 

Department ofNalllml Resoun:es, U.S. Army Corps of Engineers, Deparbnent ofPermilling SaviOOI, Utilities, Municipalitles, Affected communities, Commission 
on A8ing, Commisllion on People with Disabili1ies, MOlllgOlncly County Pedestrian Safety AdvisoJy Committee 

FACJUI'Y PLANNING TRANSPORTATION -No. 509337 

FY19-l4 PDF Project Lilt 

Sb!'!in Uoderway or to Slart ID FY19-20: 

(• OldColumbia Pikc'Prospority Drive Widening (Stewari" 
La·,.,_..., Hill Rd) 

C•ndLl•k Stw+ to Start In FY21-24: 

RoodProJ-
•GreatScoocaHigbwayat Sam Eig Highway and Muddy 
llmnch Road~ 

• PsldawnDrive/Nicholson LaneMultl-modal 1mproY<mcnb 
• Summit Avonue Ex!mled (Plym Mill Rd· Univmity (Randolph Rd - MD 355) 

Blvd) 
• MD 355 IIIOudc Drive lntcBcc:tion 

• US 29 Mobility & Reliability 
• MD 355 (Clad<sburg) Bypass 

-, ---------- • Bedielda Ono-way StroctCoovcrsiatStudy 

~11::!i"":ikcway (MDI IS _ MDI 08) ,; North High Street &tended to Momingwood Drive 

• MacArthur Blvd Bikcway Jmprovemen1s Segmoul I 
(Stable La -1-495) 

• Saody Spring Bikeway(MD108-MD182-Norwood 
Rd) 

• 'I'ucla:man Lane Sidewalk (Falls Rd- Old Cleorg<lown 
Rd) 

• Dale Drive Sid<walk (US 29 to MD 97) 

Ma. Transit Proj-
• Boyds TrallSit improYml01111 

• Geanantown Transit Center Expansion 

• Milestone Transit CenlorExpansiM 

• lJpcounty Parlc....t-RideE>pansion 

• Capitol View A>t/MetropolilanAw (MDl92) 
Sidowallo'Bikeway (Forest Glen Rd- Ferndale St) 

• Lyttonsville Bicycle and Pedestrian Priority Area 

• MacArthur Blvd Bibway (Falls Road- Scable lane) 

• Middl,brook Road/ Wisl<riaDrive Multi-modal 
lmprovomeras (MD 118 - Great Scooca Highway) 

• Norfulk Avarue Sharod s-(Woodmont Avmue to Rugby 
AV<IUC) 

Maa 'l'nlmitProJ-
• ClmbbwgTransit Catler 

• Metropolilan Grove Parle and Ride 

ooer 9r!H•te Stud•e Proposed atter FY24: 

® 
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Street Tree Preservation 
(P500700) 

Category 
Subeategory 
Pla1N1ln9ArN 

Trai ISP(Wt80on ~--... 
~ 

EXPENDITURE SCHEDULE i-> 
Planring, Design and s_.is1on 2.768 SI 9 2.ltlO 450 450 eo,__,, «),2)3 25,003 14,800 2,35) 2,350 
Other 29 29 

TOTAL l!XPINDITURH 0.- 211,391 • 17,- l,IIOO l,IIOO 

FUNDING SCHEDULE ($000■) 

450 450 450 450 
2,560 2,560 2,5EQ 2,560 

3,000 3,000 3,000 3,000 

17.SZ, 

e 
9 15,3116 1,952 1,444 3,000 3,000 3,000 3,000 

Land-
- Tax Pnlll'ium (MCG) 9.310 7,106 2.204 848 1,3M 

TOTAL PUNDING SOURCES 0.- 2ll,31H I 17,- l,IIOO l,IIOO 3,000 3,000 3,000 3,-

~ FY2rJAppn,p. Roqu8l1 
~AppC4Aialloi1 
"-1<!""'9/Encumbnnm u--
PROJECT DESCRIPTION 

APPROPRIATION AND EXPENDITURE DATA 1$000al 
2,1100 
28,,400 
25,419 

2,1181 

····-----·---- --- ----------------·--This project provides fer the ~of street.,_ tbrougb proactive pruning 1hat will Rducc hazanlous silualions to pedcslrians ml motorists. bdp n:duce power OIJla8Cs in the County, -the h,alth ml loagevityof lrees, cicm,ase propcrty damage iDcum:d from tn,c debris duringswnns, com:c1 sllucQlral --that cause tutur. hazardous situaliom ml Iha! shorten the~ oftbe boes, improve aesdletics and adjaoontpropa1yva!uos, impro"" sight diSlimOe fir increased smty, and provide clauanco mnn 11noet lights fera salerenvironmmt. Proaclivc: pruning will -1 pn,na11n ddcriorlllion, doctoase liabili1y, reduce storm damage polOllial Bild cosls, impro,,• _ .. .,,_ and enhance the condition of street"""'-

COST CHANGE 
Cost doctoase in FY19 reflectmg the Saving, Piao and In FY20duc to fiscal capacity. 

PROJECT JUSTIFICATION .. -- . ·- ---.. --- ... .... ·•---- .. -------···-------- -----------·. ·-------- .... In FY97, the County eliminatod the Suburban Dimct Tax ml expm,dod its Slm:l 1rec main1cnancc p,ogmni from lhe old Subulbon Dis1ric:t to include lhe cn1in, County. The llnoel trcc population has now in=-! trom an csuma!Od 200,000 to about 500,000 """'- Since 1bat time, only pruning in mictioo ID tndge,.:y/sarety conoems has brm provided. A Slm:l trcc has a lile e,q,ectancy of60 ,_ and, underc:um:nt C<llllitioos, a majority of street.,_ will new,r...,.;.., any pnming unlcu a hazaidous silua!ion oceurs. Lack of cyclical pnming leods to incteaoeclmmi damaae IIDd clmm,p .-., righ>-of-way o-aod Akty ba7.ards to pedosttiaos and IIIDlllrills, premalurc death and decay fiwn disease, wcabn.inl of slnJcllnl intq¢1y, incre8'ed public IIOCUrity rilics, and increued liability claims. Heallhy street 1rccs that have been prunod on arogu)arcyclc provide a myriad of pj,lic bendils including """'BY savinp, a ,all,~ "'8lbdic · - that sott,o the hardedg,,s ofbuildinp and pa...,_ property value eohm.:cmcnt, miliption of various ai!bome pollulants, teductioll in tbe urban beat islandeffect, and sronnwatermaoagement aihancemmt. Fallin to pnmo 1rccs in a timely lllllllllOI' can ffSll!tin 1rccs bccomingdiscued er damaged and pose a threat ID public safety. Owrthe 1oog tam, ii is more COB! c:ffeclive if schoduled maima1anco is 1X2fuuned The FOl1:SI ~ Strategy Task Force Report (October, 2000) ,eccx1illldMbl lhedovdopinenl of a peninfrasttudu<o CIPproject fir-.,... ma.,.,,.,,,,. T1,e F011:S1 Pn,ocmtian Sin1egy Update (July, 2004) n:infurt:ed the need fir a CIP project 1hat addieae&S1m:111ees (11....,.,.,....._ mlbe ~ IIW!y or ...... .,....,,, 111 .. oaica bylbe Ollice ofLegislative Ovmight (Report #2004-8 • Seplanber, 2004) and the TJOe lnvmtoiy Report and Managancnt Plan by Appraisal, Consulting. Rcsean:li, and Training Inc. (November, 1995)). Sludics have ohown 1hat beallhytn:cs pmvidesignificantyoar-mw,d energy savings. Wumwindmabta1lowerbealmgcos11 by 10 to 20 pera:nt, and summer shade cao lower cooling C05ts by 1 S to 35 pero,111. Eve,y trcc that is plal1ed ml mainlained saves $20 in energy cos11 per year. In addition, a beallhy sireet trcc canopy captures !he first 1/2 ilch of rainfall reducing the n=I fer storm wator managoment fi.:ilities. 

Fl5CALNOTE 
----- ----· --- ---------· ---·--· --·---- ·----------------Funding switr.h in FY20 fir $773,000 be1wan Cumnt Rovcnue: Oaieral and Rccordation Tax Pn:mium. 

DISCLOSURES 

F.xpmdin,,es will continue indefinitely. -----·-·-··· ------------
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COORDINATION 

Maryland-National Capital Parle and Planning Commission, Montgomay Count) Depatb1kl< ofFnvirormental Protectioo, Maryland llepaJ1ment ofNatural 
Resoun:es, Utility companies. 

8 



Street Tree Preservation 
(P5'00700) 

C.._ry 
SulaCM•l°'Y 
Plannln9Ante 

EXPENDITURE SCHEDULE (-) 
Planning, Design and s_..i- 2,7118 51 9 2,7110 41D 41D 41D 41D 
Ca1IOructlon '{0'4?,- 25,303 = 2,35) 2,360 it!l:.i~ Other :19 :19 

TOTAL EllPl!NDITUIIES = Zl,391 • ~ z.- Z.-.J.OW.1.aa 'f I #l,t1(1 /fl()I/P 3 /00 J/Oil 

41D o4Sl 

2~~ ~ 
~~ 
IN>-' J,op 

FUNDING SCHEDULE ($000•1 ,ru~ -zt,,? tez tee l<"r .13t,1z. _. 17W 9 - 1,952 1;144 i1,11118 _. ,_ -e e 
-Taxf'nlmium(MCG) 9,310 7,106 2,204 848 1,5 

TOTAL PUNDINII IIOURCEII .,_ 211,391 I ~ Z,- Z,- .,_ a.NI l,N8 -a,N0 '/~,..., . 1,,64~ 3!0> :Zt,d ltf)IJ 3/#_, 

ApplqJrtalion FY2DAppop.Rocjuast 
CunuolN&Appop-. 
Expondltue / Ena.m""'1cas u--
PROJECT DESCRH" I iOn 

APPROPRIATION AND EXPENDITURE DATA~> 
2,IIOO -25,419 

2,981 

. -·-··- -------~-------- -----··---·-·--This project provides fi.- the preservation of street ..... dJrousl, proaclM: pruning that wiIJ roduce 1-dous silua!illllS to pedestrians and motorists, help reduce power ooiagcs in the Cwnty, __..the health and laogevity or-. c1oaase property damage inclllred from tree debris duringstams, com,ctSNtlnl imbolanoes/deti:cts that cause fuluno haardous silllatioos and that_, the li~ of1he lroes, fmprove aes1hetics and a<lj80Clllpropellyvalues, Improve sight dislance tir ina..,.echafety, and provide clearance liom Slrccl lishts fur a safer environment. Proacliw pnmi,g will preva,! pmnal!R dourioralion, cioc1<ase liability, roduce smn damage potmia) and costs, imprm< appeara,x:e, and enhance the condilion of-1rees. 

COSTCHANGE 
~;~,;,;.,_.,;;,,FYl9.te!locting1he s:;;~pi.,,.;;;;~MO~-;fil<'lll~, offftr bf,-;._,--;_,,,. ;~ 1-• 21·2~ .. .. ----- ······ - . 
PROJECT JUST1FICA110N --·--. - -------- ···•·· ·-----. ---··--------- ------------- ····-···--·----In FY97, the County elimina1ed the Suburban Dislrict Tax and expa,,dod ill street tree mainlalanco progrmn from lhe old Subuiban Dis1rict to include the entiro County. Tho street lloe pop.dali<m has now im:misod fi-om an CSlimaled 200,000 to abwt 500,000 lrees. Since that time, only pruning in nmction ID ~ cooami has i-. provided A street tree has a rue~ of 60 years and, urm amnt c:ondi1icns, a majority ofstrect 1noeswill never n,ceive any pnmins unless a bazmdous siluation occurs. Lack of cyclical l"""ing leads to incteaseclmatn damage and clam,p costs, right-of-way obotrucoon and all,ty . hazards 10 pcdesttiall5 and ID0lmSIS, premalllre dealh and decay limn disease, weakt:ninl of slructural inlqrity, increased public security rides, and increased liability claims. Healthy street...,. that have '-1 pruned on a regular cycle provide a myriad of public bericfiJs including energy ,avinp, a safer~ ai:sthm,, · mhancer=a that soften the ban! edges of buildings and pavanents, property value enhanocm<nt, mitigation of '1lrious ai!bomc JX)IMan•s, n:ductia, in 1he mban heat island effect, and-managoment <l1hancema,t. Failure to prune.._ in a timelylllllllllOI" can iemlt in"""" bcoominCdiseased <rdamagod and pose a threat IO public safely. Ova-the kmg 1am, it is more coot effectjve if schoduledmaiDlalancc is p:rfi>nned The Fcnst -oo Stntcgy Task Force Rq,ort (OclDber, 2000) IOCOfflll10l1dc thedewlopmeut of a greeo infiasttudute CIP project fur- tiv rnaink:nlll1C'l'. Tho Fcnstl'ra«Ymoo Sual,gy Updalc (July, 2004) n,intbm,d1he,-!tiraCIPproj«1that-.....strect1noes(l'_,.,.......,tioo>inthe~lludyof..,_._ Mnlp,tldicesbydieOfficoofl.egialalive Clv=ight (Report #2004-8 • Sq,tember, 2004) and the T,oe Invernmy Report and Management Plan by Appaisa), Consu!ling, Resean:h, and Training Inc. (November, 1995)~ Sludics have shown that bceJthytrtes providesignific:ant~ energy savinp. W-mta: wmdbreeks canlowerbm1iogOOS!S by 10 to 20 pen:mt, and swnmershade can lower cooling coots by IS ro 35 patall. Every tree that is plszied and mainlainod saves $20 in encrgyaJSIS per year. In addition, a healthy street -canopy captures lho fim 1/2 inch ofrain&IJ n,ducing the ,-1 tir slmm Wlllermanagemcn1 facititi<a. 

FISCALNOTE 
Fuoding switdi inFY.20 furS773,000 belW<C1 Cum:nt~: Cla!eral andRecoidation Tax Pmnium. 

DISCLOSURES 
·--~-···~·. --··-··-----

@) 7 



COORDINATION 
... ---..--·-, ·····-----

Ma,yland-National Capilal Pmk and Planning Commission, Montgomery Count) Depmbneut of Environmental Protcctioa, Maiyland !Jepartment ofNatura\ 
Resources, Utility companies. 
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fi't Bus Stop Improvements 
'~ (P507658} 

category Transpo<1a11on -1.aatllCNI-... ~ Mass Tl'8lloft (MCG) Mmlnlateflng ....,.,, 
Pl•nlng Area ~ --

EXPENDITURE SCHEDULE (~ 
Planning, Deolgn and Supen,lslon 2,711 1,566 1,155 195 160 320 
Land 1,293 5111 723 600 1Z! 
Construction 2,140 QS 1,715 275 :!40 460 
01t1or 112 112 

TOTAL EXPl!NDITURl!S 8,319 2,723 3,593 1,D70 5Z3 -
FUNDING SCHEDULE ($000•} 

Current Revenue: Mass Transit 3,118 6:l6 2,482 140 ~ 600 
G.O.Bonds 3,198 2flfI1 1,111 930 181 

TOTAL PUNDING SOURCES 11,319 2,723 3,593 1,D70 5Z3 -APPROPRIATION AND EXPENDITURE DATA {$000a) 

Appn,priallorlFY20Appn,p.~ 
CUnuatiYo Appapfatloi, 

Expendl1u19/Enamnncas 

Unenctffll>eo,d Bllance 

PROJECT DESCRIPTION 

4,318 

3.Z72 
1,044 

160 

240 

-
400 -

03/12119 

Tranaportallon 
Ongoing 

160 

:!40 -
400 -

160 

:!40 -
400 -

FY76 
8,318 

This project provides for the imtallation and improvem,nt of capital amenitic:s at bus stops in Momgome,y Counly to make them safer, mo,,: accessible and 
attractive to users, and improve pedestrian safety for Counly transit pesscngm. These enhancrmenls can include itrms such as sulewaJk connections, improved 
pedestrian access, pedestrian muge islands and ocher aossing sakty tne11SUI<S, area lighting, paved passmger Slallding areas, and other sakty UJIBl8(lcs. 1n prior years, 
this project included funding for1he inslallation and replacement ofbus sheltm and benches along Ride On and County -bus route,; benches and shelters are 
now handled under the operating budget. Full-<eale CONlruClicn began in October 2006. In the first year of the prt!ject, 729 bus stDps were reYiewod and modified, 
with signitic:ant construction OCC1l1ring at219 of these locatioos. Through FYI 7, approximately 3,204 stops with 1,282 curb ramps; 422 conctete kneewa11s for 
safey and seating, 85,618 linear foetof sidewalk; and 172,786 linear feet of ADA C<lllCme pads mm: been modified or installed. 

PROJECT JUSTIFICATION --·-·--·•--· -- .. ~--· -~----·· --·- -

Many of the County's bus stops haw safety, security, or right-of-way deficiencies since they are 1ocared mt roads which were not orisinally built to acoomnuxlate 
pedes1rians. Problem, include: lack of drainage around the site, sidewalk cmnrdioos, pa,seogcr slallding areas or pads, lighting or pedestrian access, and WlSllfe 
sln:el crossings to get to the bus stop. This prt!joct addresses significant bus stop sakty issues to ease access to ttansit savice. Corn:ction of these deficiencies will 
rosult in fewer pedestrian eccicl<rns ..iated to bus rideis, ilqxuved accessibility of the l)'l1ml, increued attractiveness oflnlnsit as a mams oflllll1Spol1atio and 
gn,a!Erridership. Making transit a more viable option thao the autanobile ,eqwres enhanced licilities as ...U ss increasod fiequeacy and level of savice. Getting 
riders to the bus and providing an adequate and safe licility to wait for the bus will help to achieve this goal. The County has approximalely 5,400 bus stops. The 
completed invffltmy and as<cssmert A, each bus stop ha> det&111i1Md wbat is needed at esch localion to ram the stop ssfe and accessible to all transit passenge,s. 
In FYOS, a contractor devck,ped a GIS-rcferenced bus stop invmto,y and CODdltiM 3SSCSSTft1! fur all bus stops in the County, criteria ID de1cnninc which bus stops 
need improvements, and a prioritimd listing of bus stop relocations, improvements, and passenger amenities. The survey and review of bus slop data have '-1 
completed and worlc is on-going. 

OlltER ---------
Schedule adjusttncnts in FY20 and FY2 I ID reflect actual implementatimt. 

FISCALNOTE 

Funding for this project includes general obligatim boods with debt service financed fiom the Mass Transit Facilities Fund. 

DISCLOSURES 

A pedestrian impact analysis will be peJformed during design or is in progress. 

COORDINATION 

Civic Associatioos, Municipalities, Maryland State Highway Administration, Maryland Transit Administration, Washington Metropolitan Area TllllSit Authority, 
Commission on Aging, Commission on People with Disabilities, Montgomery County Ped5uian Safety Advisory Committee, Citiz<n Advisory Boaros 
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Intelligent Transit System 
(P501801) 

Tnanapar1atlon 

Mau Transit (MCG) 

~ 

03/14/19 

Trw.apa latlu.1 

~ 
I lh yvnd 

f(L.l 1)L1 I!,. rY.I FYL--1. GY 

Sile lm""""""""8 and Ullilles 15,600 

TOTAL EXl'ENDITURES 1S.-

EXPENDITURE SCHEDULE ($0Na) 

154 

19' 
15,446 1,710 7,rJa 4,330 600 600 9Xl 

• 111,4441 1,710 7,- 4,330 IOO IOO IOO 

FUNDING SCHEDULE ($000s) 

C-Rewnue:MasaTransll 3,500 154 3,346 9Xl 648 JOO 9Xl 600 600 
Short-TermFlnanmg 12,100 12,100 1,210 72l!IJ 3.63> 

TOTAL FUNDING SOURCES tS.- 154 111,4441 1,710 1,- 4,330 500 IOO 100 

Approp,tatlonFY20Approp. RaQ,l88t 
CUmulati,e l\ppr0prlabl ~,----
PROJECT DESCRIPTION 

APPROPRIATION AND EXPENDITURE DATA i-1 
300 
13.100 
1,103 
11,997 

Year F1rat Appn)jlrlatlon 

Lall FY's coot- FY18 

15,800 

c,c, 

The purpose: of this project is to ropJace vital tnmsit ltChnoJogy systems, eohm:e system aocounrability, and maint>in electronic infonnation signs tbroughoul lbe 
county. This is part of lhe Division of Transit Savices IT plan to mainlain and expand our inlelligmt 1ransit systems forcompallbility, IICCOWlmbility, and safety. 

ESTIMATED SCHEDULE .. ,. ..... --··--·· ··-----
Rq,lacemenl of the Canptm Aided Dispalch/Alllomatic Vehicle Locator (CAD/A VL) system in FY19-21; mainrenancc and expansion of Real Time inmzmatimal 
signs in FY19-24. 

PROJECT JUSTIFICATION 

The CAD/A VL system has reached lbe end of its useful lili,, and the system is o,q>erimcing critical opentional issues such as gaps whm no infmmalim is available 
to dispetch and on field operations. The upgrade from radio to cellular technology will eliminate deadzooes and allow vehicle localions to be updaled every 10 
seconds ralhorlhon lhe current three minutes. The CAD/A VL is a Cl1ICial driver to continue with the Real Tune sign program both in LED Ride On/WMATA stop 
signs and multimodal signs in buildings around the county. 

FISCALNOTE - - -----~·- -·•·-···-- ·-···-- ------· -•-- , .. ----·-· ..... --~------. ---- .. -···· 
Schedule adjustments to reflect actual implemematim. 

COORDINATION 
··-------· ---~----··· - ., .... , ~---------- ·••·------•"'•• 

Department of Technology Services, WasbiogtonMetropolitanArea Transit Authority, and regional local 1rami1 cpaaton. 
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White Flint West Workaround 
(P501506) 

Transportation ----
EXPENDITURE SCHEDULE _._l 

PlaMing, llesign and &lpefvl- 7:0S ,.m Sil 4,871 1,279 2,026 

Lim 6112 111 103 378 1«I Z32 

Sits ~and- 23,868 6118 3,209 19.9113 3,863 8,800 
eo,--., 30,990 7,588 9(12 22,500 4,000 8,898 

TOTAL EXPENDITURE■ 112,119 10,172 ,t,805 47,TtZ 1,218 1..-

FUNDING SCHEDULE (SOOOs) 

1,ll86 

8,800 

7,1!112 

15,48 

03112/19 

TIWlsporlation 

Final Dolign Stage 

!ill) 

!ill) 

2,000 

:S,ODO 

Wh1i8 Flint Special Tax Oisll1ct 132,689 10.172 

10,172 
4.1105 47,712 9,288 19,956 15,468 3.(100 

TOTAL FUNDING SOURCES 112,11111 ,t,805 47,712 1,218 1..- 15,48 :s,aGO 

OPERATING BUDGET IMPACT ~I 

NETIMPACT 

14 
2 

18 

APPROPRIATION AND EXPENDITURE DATA ~I 

PROJECT DESCRIPTION 
-·' - -·-·-

• 
2,258 

53,888 
12,4t4 
41,274 

7 

• 
7 

• 
FY1S 

62,689 

This project provides for land acquisition, sile improvematts and utility (Sl&ll) relocations, c:onstruclion management and consttuction for one new road, 011e new 
bikcway, oru, relocated road, and an intersecticnrealignment improwment, and tho recoosuuction of an existing roadway in the White Flint District ami for Slage I. 
Various improvements to the roads will include now traffic lanes, shared-use paths, undergn:,unding of overhead utility lines whm: requin,d. other utility relocations 
and stree1Scaping. Pn:liminmy and final engineering were fundod throughFY14 by While Flint District West: Transponation(CIP#SOl 116). The proposed projects 
forconsttuction are: I. Main Streot/MariretStreet(B-10)-Old Georgetown Raad (MD187)to Woodglen Drive- new two-lane 1,200,fuot roadway. 2. Main 
Stmlt/Mada,tStteet (LB-I)- Old GooigelownRaad (MD187) to Woodglen Drivo-now 1,200-fuot bikcway. 3. Executive Boulevan! Ex1auled (B-15)- Marinelli 
Rood to Old Georgetown Road (MDI 87)- 900 feel of relocatod four-lane roadway. 4. Intersection of Hoya Street (formerly 'Old' Old Georgetown Road) (M-4A), Old 
Georgetown Road, and Executive Boulevard, including tho approach<s to Old Gempwn Raad and the portion of Hoya Street 1iom the intenc:ctioo realignment of 
Hoya Street/Old Georgetown Road/Executive Boulevaid to a point just north of the interscclion to provide access to new developm,,tt 5. Hoya Street (M-4A)­
Moctrose Parl<way to the intmectim ofOld Georgetown Road,J,IOO feel of reconstNctlOd 4-lanc roadway. 

ESTIMATED SCHEDULE •--·- ...... 

I. Main Street/Mam:t Street (B-l0)- Design in FY14 through FY18, Sl&U in FYI 7 through FY19, and CODSlruction in FY17 through FYl9. 2. Main 
Street/Market Street (LB-1)-Design in FY14 through FYIS, Sl&U in FYl7 through FY19, andCOIIStruction in FY16 throughFY19. 3. Executive Boulevard 
Extended (B-15)-Design in FY14 through FY18, Sl&U and construction inFY17 through FYIS (Phase I) and FY20througb FY2l(Pbase 2). 4. lnlersoction of 
Hoya Stroot (fonnerly 'Old' Old Georgetown Road) (M-4A), Old Geoigetow,1 Road, and Executive Boulewrd -Design in FY14 through FYI 8, land acquisition in 
FYl8 andFY19, Sl&U and construction in FY19 through FY22. 5. Hoya Street (M-4A)- Design in FY14 through FY18, land acquisition in FY18 through 
FY20, Sl&U and construction inFYl9 through FY22. The schedule and cost estimates assume that all land needed for road CODS1rUCtion will be d,dicated by the 
major developas in a timely mmmoc and that the construction of the confen:nce center replacemc:otpad<ing will take place prior to the slart of the road COIISlluClioo. 

PROJECT JUSTIFICA110N 

The vision for the While Flint District is for a more Ulban core with a walkable slreet slid, sidewalks, bikeways. trails, paths, public use space, parks and 
recreational fiicililies, DWIHISC development, and enhanced s11eetscape to improve the ma, for pedestrian and bicycle cin:ulationand ll3nSit oriented development 
around the Metro station. These road improvements, along with other District roads proposed to beconstn,ctcd by developen will fulfill the s1Jatcgic JX081811l plan 
for a more effective and efficient transportation system The proposed improwments are in confonnanoe with the White Flint Scctllr Plan Resolution 16-1300 
a,lop1ed March 23, 2010. 

01MER 

The segments of Main Strm/Man:ct Street and Ex<cutive Boulcvmd Extend,d that me adjacent to the Conf<=ce Center site will be construclcd by the contractor of 
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the Confurence Center Parking Garage. &pmdit111,.. fortliese segmc:o1S an: in FYI 7 and FY IS in ardcr lo coordinale wilh the coostructionofthe pmldng garage and 
minimiz.e impacts lo the SIIIJ'OllDding community. 

FISCALNOTE --- - -- .• ··-·····-- ... ··-·-•-···· ··-- •. -·-· ·---· .... ·-----
Toe ultimate funding SOUICC for these projects will be White F1int Special Taxing Disttict IBX revenues and related special obligation hood issues. Debt service on 
the special obligation bond issues will be paid solely from White Flint Special Taxing Disttict revenues. Rcsolutioo No. 16-1570 slales that "The County's goal is 
1hat the White F1int Special Taxing Disttict special tax rate must oot exceed ten porcart oflhc -1 tax rate furlhe Dis1rict, =:epl 1hat lhc rate must be sufficient to 
pay debt service on any hoods that= already OUIBIIIDding." If White Flint Special Tax District revenues= not sufficient lo fund these projects tbon the County 
will utilize advance funding and llllllll&'fflenl of debt issuance or,q,ayment in a llWIDOrlo oomply with the goal. A public-private partnorsbip will be coosidcred to 
expedite this project. 

DISCLOSURES 
----------· ··-·--- -----------

A pedestrian impact analysis has been completed for this project. 

COORDINATION 
- - ----- .... ., __ _ , ...... ,. ___________ -•-··------ -----

Maiyland-National Capital Park and Planning Commission, Washington Area Metropolitan TransitAulhority, City ofRodtvillo, Slate Highway Administration, 
Town of Gamtt Parle, Neigbbomood Civic Associalions, Dewlopen, Maryland-National Capital Pmk and PlarmingCommission, Washington Area Metropolillm 
Transit Aulhority, City ofRoclcvillo, Slate Highway Administration, Town of Gam:u Park, Neigbbomood Civic Associations, Developers 
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White Flint District West: Transportation 
(P501116) 

TraiSpuitatiol, 
Roads 

Nor1hBelheoda-Glmll!Pak 

EXPENDITURE SCHEDULE ~I 
Planning, Design ..i SupeNtalon 15,2119 5,393 7D 
IJn:j 811 >401 2 
~ 56,215 

TOTAL IXPl!NDITVRES 71,GH' 11,794 72 

FUNDING SCHEDULE (SOOOs) 

Whlta Fb 8peclal Tax Ols!rict 71,095 S.794 72 

TOTAL FUNDING SOURCES 71.- 1,794 72 

APPROPRIATION AND EXPENDITURE DATA (SOIIOa) 

Appropriation FY 20 Appn,p. Request 

CunualiveA,,,>, ... lalb, 
ExpendiUa/Enamnnces 

lJnoncl.m>elvd Boianco 

PROJECT DESCRIPTION --- . "·-

S.935 
5,935 

FY11 

71,095 

9,806 

208 

55215 
11,229 

This project provides for c:nginecring, utility design, and land acquisilim for one new road, one n,localed road, improvemema to thRe existing roods, and one new 
bikeway in the While Flint District ""'" for Stage I. The project also includes both design and fulurc const111Ction expenditures for the reconstruc1ion ofRoc:kville 
Pike. Various improvanc:nts to 1hc roads will include new llaflic lanes, sban,d-me paths, the undcigrounding of ovemead utility lines, olhcr utility n,kx:ations and 
slrodsc:aping. The new WbiteFlint West Woricaround project (CIP #S01506)conlinues fimdingforseveral woslan workamund road projects. The fullowing 
projects an, funded 1hrougb FYJ8 for final design: I. Main SlloctlMarbt Slreet {B-I0}Old Georgotown Road (MD 187) to Woodglcn Drive: new two-lane 1,200 
foot roadway. 2. Main S1reet/MaikotS1reet(LB-l}OldCleorgotownRd(MD 187) to WoodglenDrive: new 1,200 foot bikeway. 3. ExecutiveBlvdF•ll:rlded 
(B-15)-Marinelli Road to Old~ Road (MD 187): 900 feet of idoca1ed !bur-lane roadway 4. 1nmeclion of Hoya Sireet (formerly Old Georgetov,n Road) 
(M-4A), Old Cleorgotown Rood, and Executive Boulevard, including the approaches to Old Georgotown Road The following project is~ for both design 
and <XlllSlruction in the FYI 9-22 and Beyond 6-Years period: Rocltville Pike (MD 3SS) (M-6}-Flandm Avenue to Hubbard Drive: 6,300 feet of reoom1ructed six-to­
eigbt-lane roadway. This project also provides for consulting fees for the analysis and sludies nec:essa,y ID implement the district. 

LOCATION 
NonhBedu,sda 

ESTIMATED SCHEDULE 

Design;,, undc<way on all projcc:1' in the westan worlalrowxl, wiill the exception of the Rockville Pike ,egment, and will conclude in FY18. Design of the 
Rockville Pike section will begin after FY24 in orderlDcooolinatewidt 1he implemailaliooofthe Rapid TnnsitSystem (RTS) (CIP#SOl318) and totefJect the 
pace of While Flint Redevelopm,n1 and rolalrd affixdability. The current cxpClldi1ure/fu schedule ossumes tJiat land ,-bl for road c:onstructioo will be 
dedicared by the major developen in a timely manner. 

PROJECT JUSTIFICATION --• •••• -~--M- -----•• -• -•.,•••-• ••• -•••---•• 
The vision for the White Flint District is for a more uman core with a walkable -grid, sidewalks, bikeways, trails, paths, public use space, parb and 
rcaeational mcilities, mixcd-u,e dov!;lopmmt, and <llhancedsocctscape 1>, improve the areas lbrpodestrian cin:u1alion and transit-oriented development around the 
Metro Station. These road improvements, along with olher Discrict roads proposed to be constructed by devclopm, will fuUill the strategic: program plan for a more 
e1fcctive and efficielll tran.,portation system. The proposed improvt1neD:s me in conformance with the White Flint Sectllr Plan Resolution 16-1300 adopled Maith 
23, 2010. 

l'ISCAL NOTE • --•••-• •-•L--••---"°• ••-••-•- •-•·~-••---•• ••• •-.. ••-•-•••• 
Funding Sounlcs: The ultimalc funding source for these projcc:11 will be White Flint Special Taxing Dis1rict tax revenues and n,iatcd special obligation bond issues. 
Debt service on the special obligation bond issues will be paid solely mm White Flint Special Taxing District revenues. Resolution No. 16-1570 stales that "The 
County's goal is Iha! lhe White Flint Special Taxing Dis1rict special tax rate must Mt exceed ten percent of the tolBl tax rate for the Dis1rict, exc:q,t that the rate 
must be sufficient ID pay debt savice on any bonds that an, a1n:ady outstanding." With an ovaa1J goal of providing inUlllllJuClure financing ID allow implemcnlalion 
in a timely manner, the County will conduct feasibility studies to detmninc the affotdability of special bond obligation issues prior ID the funding of the projec1s I, 
2, 3, and 4 listed in the Description section above. IfWbite Flint Special Tax Dis1ric:t revenues an, not sufficient ID fund 1hese projects, the County will utilize 
foiwanl funding. advance funding, and management of debt issuance or repayment in a manner to c:omplywilh the goal. A pub1ic-¢vate JJll[1ncmhip will be 
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considered lo expedite this project 

DISCLOSURES 

A pedestrian impact analysis has been completed fur this project. 

COORDINATION 
. . ... . ·- .. ------- . -· ------

Washington Area Metropolilan Transit Authority, City ofRockville, S1at<: Highway Adminislralion, Town ofaan.ttl'arl<, Neighbomood Civic Associations, 
Develq,,rs 
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White Flint Traffic Analysis and Mitigation 
(P501202) 

EXPENDITURE SCHEDULE i-1 
Planning, Design and Suporvf- 1,71IO 841 1,119 316 
Site lmprtM11T1811S and Uli- 189 189 

TOTAL EXPENDITURES 1,- - 1,119 3711 

FUNDING SCHEDULE (SOOOs) 

Cuminl-- 1,284 145 1,119 316 
~TBK tlll5 tlll5 

TOTAL FUNDING SOURCES 1,- - 1,11, 3711 

81 331 

81 331 

81 331 

81 331 

APPROPRIATION AND EXPENDITURE DATA CSOOO.J 
~ FY 20Approp, Requeat 
Cum.llltlYe App,op,lalk.. 
Expendllunl / Encunaana,s 

LnncumboredBalanco 

PROJECT DESCRIPTION - -- ·• . ---·--- ... 

(419) 
1,706 
1,061 

645 

331 

331 

331 

331 

D:!/13119 
Transpcttalb, 
Plamlng stage 

FY12 

1,949 

This project is in direct RSJXlllSC to requirements of lhe approved White Flint Sector Plan. It is composed of three components wilh 1he overall goal of mitigating 
the traffic impacts on communities and major intmeclions outside of and surrounding 1he White Flint Sector Plan area lhat will occur as a n,su!t of iedevelopment 
densities approved under 1he now White Flint Sector Plan. These components include: (A) Cut-through lraffic monitoring and mitigation; (B) Capacity 
improw:rn,n1s to address congested interscctions; and (C) A study of strategies and implemen!atim techniques to achieve lhe Sector Plan's modal split goals. The 
modal split study will plan and implement specific imi'as1ructu,e projects to creale an improved transi~ pedestrian, and biking infrasuuc1ure, and progim, .. ,-ied to 
accomplish the mode share goals; detennine funding SOUlllCS fur 1hese sttategies; and delmmino the scope and cost of project CODip(ilielllS, , 

ESTIMATED SCHEDULE ··--· .... ,_ ........ .. --- ..... ·- .. 

Component A,_ restrictions: ongoing bi-<JllllUal data collcction: site specific studies are conducl<d wh"1 traffic dala indicates need Component B- lntersectim 
Mitigation; site specific pmiminaty engjneering and concept plan dovelcpmelll Ct11111,.-,.ced in FY12 based oo M-NCPPC Compnm.sive Local Area 
Transportation Review (CLATR) evaluatiOIL Component C- Modal Split Activities: mmsit, pedestrian, bicycle access, and safety studies in FY 12; dala collcctioo 
and updating Tnmsportation Demand Managanent (1DM) infunnalion in FY12-13. 

PROJECT JUSTIFICATION 

Component A:. Toe new White Flint Sector Plan area was approved on Mud! 23, 2010. Toe plan allows fur significantly high,r density than 1he existing 
development. As a rcsultneighlx,rhoods surrounding the Sector Plan.,.. could be pot<nlially impoct<:d by an incn,uc in cut-duough traffic. The approved Sector 
Plan states: Befure any addi1ionaJ development can be approved, the following actions nrust be taken: lnitiale ~ of plans lorlhrousJ>,c.affic access 
restrictions for the rosidcntial neighborhoods abulting lhc Sector Plan...., including tndlic limn future devdopment in White~ and implement 1hese plans if 
sufficiart neigbborbood consensus is attained. Compo11e'11 B: The approved plan did not address the pos.<ible negative impact on lhe roads/immection outside of 
the Sector Plan boundaty but the plan recogni1'0d lhat those impacts could occur. 1bemiire, majorinlenieclions akx,g primmy coaidon leading into lhe Sector Plan 
area n=! to be evaluated and apprq,riate safety and capacity improvem,ms identified and implemonted to fulfill !he vision oftbe plan. This c:omponent is not part of 
lhc phasing process but .-is to be addressed to mitigate impacts limn the Sector Plan. Component C: The plan also recognized lhat capacity improvements alone 
would oot be sufficient to manage the in=ased tndlic resulting fiom 1he higher dimities within 1he Sector Plan area. The Sector Plan slalcs: The following 
prerequisites nrust be met during Phase I before moving to Phase 2: Achieve lhirty-fourperoent 001HU1D mode share for the Sector Plan area. Inaoasing the modal 
split within the White Flint Sector Plan boundary is an integral component to the overall success of the Plan's vision. Transi~ pedestJian, bicycle access, safety 
improvements, and IDM planning and implementalion efforts are requilod to facilitate White Flint's tnmsition limn a highly automobile oriented environmont to a 
more ttansi~ pedestrian, and bicycle friendly enviromneot A monitoring mechanism for the modal split will also be developed. 

FISCALNOTE 

Programmed impact laxes have already been collected fiom lhc White Flint Metro Station Policy Area (MSPA). 

DISCI OSURES 

A pedestrian impact analysis will be perfunned during design or is in progioss. 
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COORDINATION .... ------· - ............. _ ···-··-··--·•·-···· ···---~ 
Maryland-National Capital Pad< and Planning Commission, Maryl.and State Highway Adminislralion, U.S. Army Corps ofEngincen, Montgomery Co1D1ty Dopor1mml of Permitting Saw:es, MCBatgomay County Department ofEnvirtmmm1al Protection, Momgamery County Pedestrian""" Traffic Safety AdviSlxy Committee, Citizen's Adviso,y Boaids, Neigbbomood Homeowners Associations, Utility Companies. Civic Associations, White Flint Transpor13li<m 
Management Disttict (TMD) 
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Brighton Dam Road Bridge No. M-0229 
(P501907) 

Category 
Sul>Category 
Planning Area 

Planning, [les;gn and 5upoMsion 
Constr:,1ct,cn 

Tr.anspottatlon 

Bridge5 

Olney and Vicinity 

890 
1,360 

Date Lut Modified 
Admtnt•tertne Agency ·-· 

EXPENDITURE SCHEDULE {-I 
890 

1,300 
636 127 

701 
TOTAL EXPENDITURES 2,250 2.zeo 636 -

FUNDING SCHEDULE ($000s) 
G.O.Boods 79) 79J 212 276 
1mergovemrnental 1,500 1.500 424 552 

TOTAL FUNDING SOURCES 2,250 2,250 636 828 

APPROPRIATION AND EXPENDITURE DATA ($000al 
Appropr1ation FY 20 Approp. Request 
Cumulative Appropnation 

Expenditure ' Encumbrances 
UncliCUmbered Balance 

PROJECT DESCRIPTION 

380 
1,860 

1,860 

Y-Fm Appropriation 
Last FY's Cost Estimate 

127 

659 

786 

04/10'19 

Transponaoon 
Plannmg Stage 

262 
524 

786 

FY19 

1,860 

This project provides for the rchabilitation of the cxistiog Brighton Dam Road Bridge No. M.0229 over Brighlon Dam ofTriadclphia Rcsc,voir. This 602-foot long 15-span bridge, which is supported by Brighton Dam, is in need of repairs to the parapcu and bridge roadway declc joints to enhance the safety of the traveling public and the integrity of the dam. 

LOCATION 
The project site is located at the Momgomctyil lo ward County Line approximately 1.2 miles cast of the intersection of Brighton Dam Road and New Hampshire A venue (MD 650) in Brookeville. 

CAPACITY 

Upon oomplerion. the Average Daily Traffic (ADn on lhc Brighlon Dam Rood Bridge will remain approximately 6.000 vehicles per day. 

ESTIMATED SCHEDULE 
The design is expected to be completed in the spring of 2019. Construction is scheduled to start in June 2020 and be completed in August 2020. 

COST CHANGE 

A r=t Federal inspection identified additional structural issues that need to be addressed totaling $390,000, which is to be divided thn>, ways, $130,000 from Howard County. $130,000 from WSSC, and $130,000 from Montgome,y County. 

PROJECT JUSTIFICAllON 
This bridge, reconstiucted in 1999. requires repairs to the 1,002-foot long west pen,pets, 642-foot long cast pon,petS and sixteen bridge roadway deck joinlli. Tbe 
pardj)etS have scvcre oonaete ,palling at many parapet joinu. The bridge roadway deck joints have fllik:d, allowing water and deicing ebemicals to flow through the bridge deck which resulted in corrosion and <leteriomon to the meehaniud equipment for the dam operations. Brighton Dam Raad is classified as an arterial road in the 2005 Olney Master Plan. The deterioration oftbe parapets and bridge roadway deck joints was identified through the County's 201 S biennial i!ISJ)OCtion program. The bridge rehabilitation was requested by WSSC IO protect the newly reconstmCted dam opaating equipment. Funding for this project will be shared equally between Montgomeiy County, Howard County and WSSC in accordance will, the August 28, 1996, Agreement. A Memorandum of1Jnd"'51anding (MOU) between MontgomciyCounty. Howard County, and WSSC is required for this project. The funding $hown as "lntergovemmental" is from Howard County. and WSSC for their share of the project cost 

DISCLOSURES 
A pedestrian impact analysis has been completed for this project 

COORDINATION 

7 



Washington Suburban Sanitary Commission, Howard County, Ma,yland Dcpartmcnt of lhe Environment, Maryland Department of Natural Resow-ccs, Ma,yland­
National Capitol Parle and Planning Commis.sion, Montgomccy County Department of Permitting Services, U.S. Anny Coips of Engineers 

@ 
8 



Capital Crescent Trail 
(PS01316) 

Planring, lleolgn and Supe!Vislon 
l.a1d 

Conslndon 
Other 

TOTAL EXPl!NDITURE■ 

G.O.Bonds 

"""8cl Tax 

TOTAL FUNDING SOURCES 

Maln-.:e 
Energy 

Nl!TIIIPACT 

4,481 
1,421 

49,288 

6,000 

61,197 

51.633 
9,564 

81,197 

DateLaatllGdlflell 
Allmlni._,. Agency --

EXPENDITURE SCHEDULE 1-1 
7tl5 881 3,095 1,725 1,29) 
411 1,(117 

20,746 133 28,,409 14,086 10,248 
8,000 (1,350) 3,000 

21,11112 1,131 17.- 14,4111 1...-
FUNDING SCHEDULE ($000•) 

17!1T1 1,831 31,825 12,281 11,020, 
3,885 5,679 2,Z)O 3,479 

21,1112 1,131 17,504 14,4111 14,4N 

OPERATING BUDGET IMPACT ~I 
10 
10 

211 

«> 

2,848 

1,350 

4,218 

4.238 

4,211 

APPROPRIATION AND EXPENDITURE DATA i-1 
AppoprtaUon FY 20 Approp. Request 
Cumulaliva Appmprialion 
E>cpendture/­
lMencumberadBakv1co 

PROJECT DESCRIPTION 

15,110 
37,543 

22.443 
15,100 

Yw First~-­
Last FY's Caal Eallmala 

03.(16'18 

T1awp01tatb1 
~~ 

«) «) 

1,187 59 
3J)OO ..,., -

4;Jf11 S8 

4,207 -
10 
10 

211 

FY15 

61.197 

Tm, project provides for the funding of the Capilal Crescent trail, including the main !rail from Elm Street Park in Bethesda to Silver Spring as a largely 12-foot-wide bmd-smface hiker-l>iker path, comectorpad,s at several ~ anew bridge overCoonocticut Avawe, a oewun<bpass beneath J"""' Mill Road, supplemc:nlal landscaping and ameniti'", and lighting at lrailjunctions, undapuoes. and 01her critical locations. 

PROJECT JUSTIFICATION ---·------··---This lrail will he part of a larger system to enable non-motorized lraffic in the Washington, DC region. This lrail will connect to lbe e,asling Capilal Crescent Trail from Belhesda to CJeor&etown, the Metropolitan Branch Trail from Silver Spring to Union Slation, and the Roel,: Creek Bike Trail fi:anll"'1hem Mootgornety County to Georgetown. The lrail will serve pedeslrians, bicyclists,joggm, and skarm, and will he compliant wilh the Ammcans wilh Disabilities Act of 1990 (ADA), the l3e1hesda CBD Seclor Plan, and the Pu,ple Line Fuo:tiooal Master Plan. 

OTHER 

The County will continue to coordinare wilh the Maryland Transit Adminislndion (MTA) to identify options 10 build a sidewalk or path alongside lhe Pmplc Line beneath Wisconsin A venue and the Air Righls and Apex buildings in Bclhesda. If lhe County and the MTA identify feanblc optioos, the County will consider adding lhcm to lhe scope of this project in lhe fillure. This project also supports lhe County Execuliw's Vision :zero initiative whith aims to reduce injuries and liilalities on all roads. 

FISCAL.NOTE 
The project schedule and cost estimates wore updalod in FYI 7 as a raultofthe MT A's proJ><-1 public-private partnenhip forlhe Pwplc Line andteflects the aclual bid bylhe Concessiooaire. Theexpeodilureschedule alsomlccts a negotiated cash flow arnmgcment wi1h MTA fur FY17-19, allowing adefemil of$3 million per year to FY20-22. 

Shifttd $1.65 million limn FY21 to FY19 to reflect an updalod MTA billing schedule, Funding switch in FY20 ofSn3,ooo bctwca, GO Boods and Impact Tax. 

DISCLOSURES 
--------------·· 

A pedestrian impact analysis has been completed for this project 

COORDINATION 
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Maryland Transit Administtation, Maryland Depar;,nent ofTranspor1ation, State Highway Admini.mation, Maryland-Natioaal Capital Parle and Plaming 
Commission, Bethesda Bikeway and Pedestrian Facilities, Coalition for the Capital Crescent Tnil, CSX T,ansportation, Washington Metropolitan Area Transit 
Authority. Special Capital Projects Legislation [Bill No. 32-14] was adopled by Council by June 17, 2014. 
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Intersection and Spot Improvements 
(PS0,01,) 

Catetio,y Tl"Bl lll)OdaUou DateLaat--
Sad1Cate90ty Trafflol1IIJl<N•1iertls MmlnlsfMl"8..._,, 
Plannlna.._ ~ -· 

EXPENDITURE SCHEDULE C-1 
Planning, Design and SupetVlsion 5,385 2,793 2,5112 3311 3311 
uni m Zl 7 II) 10 10 
Site lmproYemern& and utlties 3,984 2,724 1,2110 2lJ :200 
ConstructJon 9,316 116 73B 8,464 1,2911 1,2911: 
Other 829 829 

TOTAL l!Xl'l!NDITVREa 19,804 -...s 743 12,37& 1,144 1,1144 

FUNDING SCHEDULE ($000a) 

COnlribuUons 482 482 
Curren!Revenue: General 3,841 1,103 23B 2,500 IIX) 

G.O.Boncls 15,258 5,382 9m& 1,844 1.344 
lnl8rgcMltnmOntal Zl Zl 

11111:1119 
T111111!1C)11atJ 

Ongoing 

311) 311) IIX) !IX) 

10 10 10 10 
2.10 230 2lJ :200 

1,400 1,«)0 1,534 1,534 

2,000 2,GN 2,344 2,344 

IIX) Sl0 IIX) 500 
1,500 1,500 1,844 1,844 

TOTAL FUNDING SOURCl!S 19,- -...S 743 12,376 1,144 1,1144 2,000 2,GN 2,344 2,344 

APPROPRIATION AND EXPENDITURE DATA ls-I 
~ FY 20Approp. Requeet 
ClmJlallYo~ 
Elcpondtlre/Enmnbnmes --
PROJECT DESCRIPTION .. ___________ -- ··-·· ------------------------

1,844 

9P72 
7;Jlr2 
1,790 

Year Flm ApJJmprlatlon 

Lat FY'• Coot-

·-~---·----

FY70 
19,604 

-----------
This project provides for planning and roconstruc1iJ,g various existing intmeelioos in Monlgom..y County and fer an IIDl!Wll congestion ,tudy to identify localions 
where 1here is a need for coogestion mitigation. The project also includes the identification and implemen!ation of corridor nvvfificatims and traffic calming 
beatn-=ats to eDhancc: pcdcsbian ssfety. At 1lu:oe identified locations ei1her ootlSbUClion begins imm<diatdy ordecailed design plans an,pepa,ed and developed into 
future projects. The projects lisled below reflect their current Sla!Us. 

PROJECT JUSTIFICATION . . . . ---- . -------- --~ ----. -··· •-····· ·-· 
Ongoing studies oonducled by the Division of Traffic F.ngineering and Opentions indicate lhal many corridors and intersections n<ed baffic calming modificatioos as 
well ss capacity ...Vor vehirular and pedes1rian ssfety n11'fflvernenlS. 

OTHER 
Examples of=itly complecod and 5000 to be completed proj-: Riffle Ford Road at Demcotown Road, Seven Locks Road at Tucl<aman Lane, Claraldon Road 
at Fairrax Road, Brw!moor Drive at Rooseveh Stteet, MacAr1hur Boulevard at Obaiin Avawc. Proj- scheduled fnr complocion in FYl9 and beyond include 
Democracy Boulevard at Westlake Drive, Cheshire Drive at Old Georgemwn Road, Great Seneca Highway at Muddy Branch Road, Judson Rmd at Henderson 
AVCDUe, Randolph Road at Parl<lawn Drive, Brink Road at Wtldcat Road, Moot.gomey Vtllage Avenue at Lalce Shore Drive, and several other sites. This project 
also supports the County Executive's Vision Zero initiative which aims to roduce injuries and liitalities on all roads. 

Expel1ditun:s include $500,000 per year fur corridor and inlmection roodific:atioos in support ofSbalegy No. 4 of the County Exec:ulive's Pedestrian Safety 
Initiative. Acoeleration ofSJ,213,000 in GO Bonds from FYI 9 into FY18 and an of&cuing limding schedule swirdi wi1h Cum,nt Revawe Genc:raJ. Funding swirdi 
in FY19 ofSl,713,000 between Oment Revenue: General and GO Bonds (Bond Pmnium). 

DISCLOSURES 

A pedestrian impact analysis will be perfunned during design er is in progress. Expenditures will continue indefinitely. 

COORDINATION --- .. -- - -··-- ···- •... -----
Maryland-National Capilal Padt and Phmuing Commission, Mmyland Slate Highway Adminisbaticm, U.S. Army Co,ps of Engineers, Wuhington Mcb'opolitan 
Area Transit Authority, Developers, Mootgomety County Pedestrian Safety Advisory Canmittee, Citi='s Advisory Bosrds 
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MCG Reconciliation PDF 
(P501404) 

Category 

SullCatetlOIY 
Plannl11t1-

EXPENDITURE SCHEDULE ~I 
TOTAL EXPENDnllRES 

FUNDING SCHEDULE ($000s) 

Cu!Nfll Ravenue: General 1,827 1,827 

G.0.8cnll (158,153) (14,819) (141,334) (11,942) (10,837) 

~Tu 71,898 7:itJJ 64,838 8,117 8,521 

Recaldalion TaxPnlmii.m (MCG) 82,426 7!/B 74.8118 3,825 2,318 

TOTAL FUNDING SOURCES 

03oOll/19 
Tranop0f1811cn 

Prall....,ry Design Slago 

1,126 7111 
(29,581) (29,508) (29,311) 

12,000 12,IJOO 12,IJOO 

18,455 16,807 17,311 

APPROPRIATION AND EXPENDITURE DATA CSCICIDe) 
Appn)priation FY 20 Appop. Request 

c..m..lalMI Apptor,rlall011 

E,cpendlkn/­
Unencu-Balance 

PROJECT DESCRIPTION 

(30.1~ 
12,000 
18,155 

This projcctrec:onciles County government projects fulldcd wi1h particular funding"""""" wi1h the C!P database by balancing funding oomp •ients on the macro 
level. 
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Category 
Subcategory 
Planning Area 

Cost Element 
l'Jannmg, ues,gn & superv1s1on 

and 
site Improvements and Utmt1es 
L,onstruct10n 
,mer 

1ota1 

Energy 
Mamtenance 
Program Staff 
Netlmpact 

PROJECT DESCRIPTION 

Fenton Street Cycletrack 
Transportation 
Pedestrian Facilities/Bikeways 
Silver Spring CBD 

Expenditures Schedule ($000) 

Thru Rem. Total 
Total FY18 FY18 6 Years FYI9 FY20 

b2t ~JJ l J /j u ~JV 
l u l 0 u u -- . 

OJ u l OJ u u z,,,,,, ol l 2,"ljC 00 u 
C u l l u u 

4.""':'tlll ~,. I. ~,Y4l 00 ~~u 

Funding Schedule ($000) 

0 1perating B d I u 11 et mpact ($000) 

Date Last Modified 
Administering Agency 
Status 

FY21 FY22 FY23 
OV JJ 

u u 
OJJ u 

1,,u0 l,17U 
u u 

2,39~ 1.225 

u 
V 

u 
l 

l 

l 

i, 

March 15, 2019 
Transportation 
Design 

Beyond 
FY24 6 Years 

u u 
u 0 
u u 
u u 
u u 
u u 

This project provides for the design and construction of Phases II, II, and IV of a cycletrack along Fenton Street in the Silver Spring Central Business District (CBD). 

ESTIMATED SCHEDULE 
Completion of the Phases II and ill is anticipated in FY21. Completion of Phase IV is anticipated in FY22. 
PROJECT JUSTIFICATION 
This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas where walking and biking are most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals. 

DTHER 
The scope and funding for this project have been split out from the Bicycle-Pedestrian Priority hnprovernents (P501532) project. 

,ppropriation and Expenditure Data Coordination Map 
)ate First Annrocriation ($000 
'irst Cost Estimate Current Seo= /FY20\ 4256 
.ast FY's Cost Estimate 0 

~nnrooriation Reauest FY19 0 
~nnrooriation RAnuest FY20 250 
;unnlemental Annroc. Recuest 0 
·ransfer 0 

~umulative Annrooriation 0 
)t'nenditures/Encumbrances 0 
lnencumbered Balance 0 
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Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD 
Category 
Subcategory 
Planning Area 

Cost Element 
Plannmg. ves1gn & :Superv1S1on 
Land 
Site Improvements and Utmt1es 
1..-,onstruction 
utner 
total 

Energy 
Mamtenance 
Program Staff 
Net Impact 

PROJECT DESCRIPTION 

Transportation 
Pedestrian Facilities/Bikeways 
Wheaton CBD 

Expenditures Schedule ($000) 

Thru Est. Total 
Total FY17 FY18 6 Years FY19 FY20 

,vu u l ,v, JJU JLU 
0 u l l 0 u 
0 u l l 0 0 

I,,uu u l l,3Ul 0 110 
0 u l I 0 u 

2 ..... , u " .. , ...... ~~II l,11.,11 

Funding Schedule ($000) 

Date Last Modified 
Administering Agency 
Status 

FY21 FY22 FY23 
LJU u 

u u 
u u 

LLU j)U 
0 u 

4~11 ~lU 

l 

l 

0 
l 

l 

II 

i1 

March 15, 2019 
Transportation 
Facility Planning 

Beyond 
FY24 6 Years 

u u 
0 V 

u 0 
0 u 
0 0 
u II 

This project provides for the design and construction of bicycle and pedestrian capital improvements in the Wheaton Central Business 
District (CBD) Bicycle-Pedestrian Priority Area (BiPPA) identified in County master plans. 
ESTIMATED SCHEDULE 
Completion of the Amherst Avenue cycle track is anticipated in FY20. Other projects not yet identified are scheduled to be completed in 
FY22. 

PROJECT JUSTIFICATION 
This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas where 
.valking and biking are most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals. 

JTHER 
fhe scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501532) project. 

lppropriation and Expenditure Data Coordination Map 
)ate First Annrooriation 1$000 
'irst Cost Estimate Current Scooe IFY20\ 2 200 
.ast FY's Cost Estimate 0 

~n.-.rooriation Reauest FY19 0 
~nnrooriation Reauest FY20 1090 
iuoclemental Annroo. R_,uest 0 
·ransfer 0 

:umulative Aanrooriation 0 
xoenditures/Encumbrances 0 
lnencumbered Balance 0 

' 
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Bicycle-Pedestrian Priority Area Improvements - Veirs Mill/Randolph 
Category 
Subcategory 
Planning Area 

Cost Element 
t'tannmg, ues1gn & Superv1s1on 
Land 
~,te Improvements ana Utmt1es 
._,onstruct1on 

1vmer 
Total 

r.nergy 
Mamtenance 
Program :Stan 
Net Impact 

PROJECT DESCRIPTION 

Transportation 
Pedestrian Facilities/Bikeways 
Kensington/VVheaton 

Expenditures Schedule ($000) 

Thro Est. Total 
Total FY17 FY18 6 Years FY19 FY20 

OUl l u ouu l l 
l u u () 0 C 
I l 0 0 l t 

l,5LI C u l,.iLI l t 
l 0 u ' 0 t: 

l,"JPLI u u J,'t'LI u " 

Fundint Schedule ($000) 

Operating Budget Impact ($ 000 ) 

Date Last Modified 
Administering Agency 
Status 

FY21 FY22 FY23 
JUl JUl u 

C u u 
l C u 
l u 220 
l C u 

·""" JUU ~ 

March 15, 2019 
Transportation 
Design 

Beyond 
FY24 6 Years 

u l 

0 l 
u l 

l,luu ------u 
0 l 

1,111111 ' 

g1 

This project provides for the design and construction of bicycle and pedestrian capital improvements in the Veirs Mill Road/Randolph Road Bicycle-Pedestrian Priority Area (BiPPA) identified in County master plans. 
ESTIMATED SCHEDULE 
Completion of projects not yet identified are scheduled to be completed in FY21 and FY22. 

PROJECT JUSTIFICATION 
This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas where .valking and biking are most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals. 

DTHER 
rhe scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501532) project. 

~ppropriation and Expenditure Data Coordination Map 
)ate First Annrooriation ($000 
'irst Cost Estimate Current Scone <FY20\ 1 920 
.ast FY's Cost Estimate 0 

~norooriation Request FY19 0 
\r'lnrooriation RoC!nuest FY20 0 
)unn.lemental A ........ rnr.. Reouest 0 
ransfer 0 

:umulative Annrocriation 0 
:vnenditures/Encumbrances 0 
lnencumbered Balance 0 
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• Bicycle-Pedestrian Priority Area Improvements - Ge,,,.1-I 
(P501532) 

T131 ispoctalio(i Date Last lllodllled 02/21/19 

Pedei11ia I FacilitieslBikeways , llmlntat■rllll ..,. TIW18p0rtaljon 

~ - Ongoing 

•-+iiiiMliiliE-lll••••w1111 
Planning, Design and Supervision 8,758 

laid 25 

Site Improvements and Utilities 1,345 

Constl\Jdion 15,547 

TOTAL IIXNNDITUIIU ~ 

/f7"if 

EXPENDITURE SCHEDULE (SOOOs) 

1,101 a1a e,238 730 684 1,212 1m 

25 .A}.TW-f" -M l,fftt>PPtA~ 
:ll 62 1,253 62) 313 320 

1,-426 1,312_ 12,809 1,870 1,1913 2,""25 2,153 

.3,IU 2,212 .-.- :a,- 2,Ne' 3-aa 3,?a 
Z.F'f'1 ll1vo 2ltt/ ~ lr>I ''IS 

FUNDING SCHEDULE ($000s) 

Current Revenue General 375 300 66 /3'1.0 7i.''9: 2.:f:- ft£ '1!£ 
G.O.Bonds /ittz'f.- t.~l!.i,a 21'1'8:,,,i - _ _ _ --

TOTAL FUNDING SOUIICl!S ~ ..,-. a,a,9 -- a,aN a,_ 3;1119· ~-
/f7fl'# z,-.q7 :z.z:rz:.. t'J1'rio Zte'I z:"o it>/ 1 ,~ 

APPROPRIATION AND EXPENDITURE DATA 1-) ,; 

Appropriation FY 20 Approp. Request --Z."'7 Year_First Appropriation 
Cumulative~ 7,'J15 LastFY'sCost-
Expenditure / Ena.imbrances 

UnenaJITlbered Ballirla> 

PROJECT DESCRIPTION 

4.720 

3,255 

1,319 1,016 

_1,751 3,414 

a,... ...-
285'0 3330 

~ .. - 1~11' 
~ --..- ...... 
zm ?'l~ 

FY16 

25,675 

The project provides for the design and construction of bicycle and pedestrian capital improvements in the 30 Bicycle-Pedestrian Priority Areas (BiPPAs) identified 
in County master plans. Examples of such improvements include, but are not limited to: sidewalk, curb, and curb ramp reconstruction to meet ADA best practices, 
bulb-outs, cycle tracks, street lighting, and relocation of utility poles. 

LOCATION 

A study in FYl5 identified sub-projects in: Glenmon~ Grosvenor, Silver Spring Central Business District (CBD), Veirs Mill/Randolph Road, and Wheaton 
Central Business District (CBD) BiPPAs. A study in FY! 7 identified sub-projects in Long Branch, Piney Branch/University Boulevard, and Takoma-Langley 
Crossroads BiPPAs. 

ESTIMATED SCHEDULE 

Design and construction of projects in the Silver Spriog CBD BiPPA began in FY16 and will continue through FY24. Design of projects in the Grosvenor BiPPA 
began in FY17 and construction of projects is anticipated to begin in FY18. DesigR ot:prtjallle1 in Wheaton BiPP A1 is ant:iei,itcd to bcgiR in fY19 ,.M 
i;oABaUetien \,O@HWR@ iA f\QQ.. Design of projects in the Glenmont BiPPA is anticipated to start in FY21 with construction '9!nri~ il\FY23. Design of 
projects in the Takoma/Langley and Long Branch BiPP As is expected to begin in FY41l with construction~ FY24. ..,, At:<( 

b- eo.,,f'.-Jd;. 

COST ~Gt I~ ,ff~ ~ ~C'f"'~, .JWI. fksu.~_,,..jmb. ;,. Y.~1~1(,_'Jj~ f.J.~ ..;t,, 
Cost change due to tl:w'accek:ra1ion af:IMI J3FBjacts in U'beetco Vein; \1iU Iakornea aogI-,, and I 9D8 Branch by cm: year md in Piney Branch :Roa &'Unt'versity 
Bl,81eytwcyea sas wett as die adcticimiofP/23 mtd FY2-t bJ this Bfl@:Cinsproject S'tf"nOlt.. proJc""' 
PROJECT JUfflFICATlON 

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas where walking and biking are most 
prevalent These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals. 

OTHER 

The 30 BiPP As are identified in various County master plans. This project also supports the Cotn1ty Executive's Vision Zero initiative which aims to reduce 
injuries and fatalities on all roads. 

DISCLOSURES 

A pedestrian impact analysis will be perfonned during design or is in progress. Expenditures will continue indefinitely. 
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COORDINATION 
Chambers of Commerce, Department of Pennitting Services, Mazy land-National Capital Parle and Planning Commission, Ma,yland State Highway 
Administration, Regional Service Centers, Urban Districts, Utility companies, Washington Metropolitan Area Transit Authority 
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RECOMMENDED FY20 BUDGET 

$52,864,404 

MISSION STATEMENT 

FULL TIME EQUIVALENTS 

286.80 

;I\ AL ROSHDIEH, DIRECTOR 

The mission of the Department of Transportation's (DOT) General Fund supported programs is to provide an effective and efficient 
transportation system to ensure the safe and convenient movement of persons and vehicles on County roads; to plan, design, and coordinate 
development and construction of transportation and pedestrian routes; to operate and maintain the traffic signal system and road network in 
a safe and efficient manner; and to develop and implement transportation policies to maximiz.e efficient service delivery. The General Fund 
supports programs in the Division of Traffic Engineering and Operations, the Division of Parking Management, the Division of Highway 
Maintenance, the Division of Transportation Engineering, -the Division of Transit Services, and the Director's Office. 

BUDGET OVERVIEW 
The total recommended FY20 Operating Budget for the Department of Transportation is $52,864,404, an increase of $845,601 or 1.63 
percent from the FYl9 Approved Budget of$52,018,803. Personnel Costs comprise 52.08 percent of the budget for 458 full-time 

(

·. . position(s) and eight part-time position(s), and a total of 286.80 FTEs. Total FTEs may include seasonal or temporary positions and may 
)also reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 47.92 percent of the ·' FY20 budget. 

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding. 

COUNTY PRIORITY OUTCOMES 
While this program area supports all seven of the County Executive's Priority Outcomes, the following are ernphasiz.ed: 

♦:♦ Thriving Youth and Families 

•:• Easier Commutes 

•• A Greener County 

•:• Effective, Sustainable Government 

•:• Safe Neighborhoods 

DEPARTMENT PERFORMANCE MEASURES 
Performance measures for this department are included below (where applicable), with multi-program measures displayed at the front of this 
section and program-specific measures shown with the relevant program. The FYI 9 estimates reflect funding based on the FYI 9 Approved 

O
Budget. The FY20 and FY21 figures are performance targets based on the FY20 Recommended Bndget and funding for comparable service 
evels in FY2 I. 

ACCOMPLISHMENTS 
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Q'.I Completed 27,325 linear feet of sidewalk. 

Q'.I 
Completed biennial inspections of 220 bridges and renovations for 25 bridges. 

Q'.I Reswfaced 178 lane miles between the Residential Reswfacing, Depot Patching and Paving, Permanent Patching, and Slurry Seal 
CIP programs. 

Q'.I Completed major bridge and/or storm drain improvement projects along Kinsler Drive, Valley Wood Drive, West Lake Terrace, 
Twig Road, Bel Pre Road, Conoecticut Avenue, and Barnes Road 

Q'.I Pnmed 9,576 Trees, removed 3,601 trees and 3,153 stumps, planted l,709 trees, and responded to 401 foliage work orders. 

Q'.I Responded to 15 storm events totaling roughly 16 inches of snow accumulation. Utiliz.ed approximately 55,000 tons of salt and 
treated roughly 5,200 lane miles of road. 

@ The armual leafing collection program collected over I 09, l l 4 cubic yards of leaf debris, and the armual sweeping program swept 
4,055 miles of road and removed 643 tons of debris. 

Q'.I Repaired/restored 120 vehicle sensors for optimal traffic signal operation. 

Q'.I Re-timed 64 traffic signals to implement new pedestrian crossing timing and vehicle clearance timing standards. 

Q'.j Built and activated HA WK beacons at Muddy Branch and Harmony Hall, MacArthur and Dunrobbin, Randolph and Livingston, 
Aspen Hill Road and Northgate Shopping Center, Democracy & Walter Johnson HS, and Willard & The Hills Plaza, which were 
among the first of their kind in Montgomery County. 

Q'.I Repaired 8 signal cabinet knockdowns and 30 signal pole knockdowns to ensure continuity of traffic operations 

Q'.I Deployed Adaptive Traffic Control pilot at 10 locations along Montrose Road and Montrose Parkway to ensure operations flow 
through the corridor. 

Q'.I Replaced Uninterrupted Power Supply (UPS) systems at 67 locations as part of UPS life-cycle equipment replacement which is 
critical to ensure signal operation and safety during power outages. 

Q'.I Repaired 7,650 streetlight outages, replaced 425 knocked down streetlights, and installed 744 new streetlights Countywide to ensure 
visibility for motorists and pedestrians. 

Q'.I Installed 566 crosswalks and 529 stop bars to ensure safe, designated crossings for pedestrians. 

Q'.I Installed pedestal beacon flashers at Schaeffer Road, Black Rock Road, MD 118 (Germantown Road), and MD 28 (Darnestown 
Road) along the PEPCO Natural Trail to improve pedestrian safety. 

PROGRAM CONTACTS 

Contact Fred Lees of the Department of Transportation at 240. 777 .2196 or Brady Goldsmith of the Office of Management and Budget at · 
240.777.2793 for more information regarding this department's operating budget. 

PROGRAM DESCRIPTIONS 

1's Automation 
The Automation Program provides staffmg, material, and support to develop and maintain information systems in support of the 

Department's business operations. This includes the purchase and maintenance of!T equipment, service and support for major business 
systems, strategic visioning and analysis for plarmed IT investments, and day-to-day end use support. In addition, this program provides for ' 
coordination with the Department of Technology Services. 

46-2 Transportation FY20 Operating Budget and Public Services Program FY20-25 



FY20 Recommended Char1ges Expenditures FTEs 
FY19 Approved 

(
~lti-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 

, .... ff tu mover, reorganizations, and other budget changes affeciing multiple programs. 
FY20 Recommended 

a'f Bike Share 

505,585 

23,499 

529,084 

2.85 

0.00 

2.85 

This program provides for the planning, management and operation of the Capital Bikeshare Program in Montgomery County. The 
pw-pose of this program is to develop additional options for short trips, promote the use of transit and contribute to a more pedestrian and 
bicycle-fiiendly environment. This includes management and operation of the Capital Bikeshare Network throughout Montgomery County; 
planning and implementation of new stations, technology, and operations; and coordination with the five regional partners in Capital 
Bikeshare, as well as municipalities within Montgomery County. 

FY20 Recommended Changes Expenditures FTEs 
FY19 Approved 

Decrease Cost: Improve Bikeshare Program Efficiency 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff tu mover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

a'f Bridge Maintenance 

1,808,106 

(200,000) 

1,620 

1,609,728 

1.00 

0.00 

0.00 

1.00 

This program provides for the basic maintenance of bridges and box culverts along County-maintained roadways, including removal of debris 
under and around bridges; wall and abutment repainting; trimming trees and mowing banks around bridge approaches; and guardrail repair. 
Minor asphalt repairs and resurfacing of bridges and bridge approaches are also included. 

( ) 
FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff tu mover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

a'f Transportation Engineering and Management Services 

182,423 

3,5TT 

186,000 

1.04 

0.00 

1.04 

This program oversees a portion of the transportation programs, monitors and evaluates standards, investigates complaints, and implements strategies to maximize cost savings. This program is also responsible for the personnel, budget, and finance fimctions of several divisions in 
the Department of Transportation, providing essential services to the Department and serving as a point of contact for other departments. 

FY20 Recommended Changes Expenditures FTEs 
FY19 Approved 

Multi-program adjusbnents, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

f-\ Parking Outside the Parking Districts 

1,005,845 

42,079 

1,047,924 

8.00 

0.00 

8.00 

This program administers, operates, and maintains the parking program outside the Parking Districts. Included in this program are residential 
~t parking and peak hour traffic enforcement. The residential permit parking program is responsible for the sale of parking permits and 

parking enforcement in these areas. Participation in the program is requested through a petition of the majority of the citizens who live in 
that area. The program is designed to mitigate the adverse impact of commuters parking in residential areas. Peak hour traffic enforcement 
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in the Bethesda and Silver Spring Central Business Districts assures the availability of travel lanes during peak traffic periods. The program is 
also responsible for the management of County employee parking in the Rockville core. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Increase Cost: Residential Pennit Program 

Decrease Cost: Software Maintenance 

Multi-program adjustments. including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

"1 Resurfacing 

1,077,&'ZT 

50,000 

(50,034) 

2,873 

1,080,466 

This program provides for the contracted pavement swface treatment of the County's residential and rural roadway infrastructure. 

1.60 

0.00 

0.00 

0.00 

1.60 

Actual Actual Estimated Target Target 
Program Performance Measures fy17 Fv 18 FY19 FY20 FY21 

Percent of primary/arterial road quality rated good or better 

Percent of ruraVresidential road quality rated good or better 

Percen~g~ ~--~~nual ~uirement for resid~~_al res~rfa~-~~ _!Lind~-

52% 

48% 

47% 

52% 

50% 

39% 

43% 

44% 

43% 

36% 

38% 

38% 

30% 

35% 

42% 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

FY20 Recommended 

"1 Roadway and Related Maintenance 

2,614,410 

2,614,410 

0.00 

0.00 

Roadway maintenance includes hot mix asphalt road patching (temporary and permanent roadway repairs, skin patching, and crack sealing); 
shoulder maintenance; and storm drain maintenance, including erosion repairs, roadway ditch and channel repairs, cleaning enclosed storm 
drains, and repair and/or replacement of drainage pipes. Related activities include: mowing; roadside vegetation clearing and grubbing; traffic 
banier repair and replacement; street cleaning; regrading and reshaping dirt/gravel roads; and temporary maintenance of curbs, gutters, and 
sidewalks. Starting in FY07, DOT began providing routine maintenance of roadway, bridges, and storm drain surfaces and other miscellaneous 
items for Park roads. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Multi-program adjustments, Including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

"1 Snow Removal/Wind/Rain Storms 

16,077,505 

708,169 

16,785,674 

122.72 

1.01 

123.73 

This program is responsible for the removal of storm debris within County right-of-ways and snow from County roadways. This includes 
plowing and applying salt and sand; equipment preparation and cleanup from snow storms; and wind and rain storm cleanup. Efforts to 
improve the County's snow removal operation have included public snow plow mapping and snow summit conferences; equipping other 
County vehicles with plows; and using a variety of contracts to assist in clearing streets. Expenditores over the budgeted program amount for 
this purpose will be covered by the Snow Removal and Storm Cleanup NDA. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff tu mover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

3,417,377 

50,801 

3,468,178 

24.78 
, 

o.oc,, 

24.78 
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* Streetlighting 
'This program is responsible for investigation of citizen requests for new or upgraded streetlights; design or review of plans for streetlight installations on existing roads, bikeways and pedestrian facilities, and projects that are included in the CIP; coordination and inspection of .~treetlight installations and maintenance by utility companies; maintenance of all County-owned streetlights by contract; and inspection of 1• ,kontractual maintenance and repair work. 

FY20 Recommended Changes 
Expenditures FTEs 

FY19 Approved 

Decrease Cost: Savings from Lower Maintenance Costs for LED Streelf,ghts 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

* Traffic Planning 

618,767 

(100,000) 

482 

519,249 

0.30 

0.00 

0.00 

0.30 

'This program provides for traffic engineering and safety review of road construction projects in the CIP and for review of master plans, preliminary development plans, and road geometric standards from a pedestrian, bicycle, and traffic engineering and safety standpoint. The program also conducts studies to identify small scale projects to improve the capacity and safety of intersections at spot locations throughout the County, the design of conceptual plans for such improvements, as well as the review of development plans and coordination of all such reviews within the Department of Transportation; reviews traffic and pedestrian impact studies for the Local Transportation Area Review process; and oversees the preparation, review, approval, and monitoring of development-related transportation mitigation agreements. 

FY20 Recommended Changes 
Expenditures FTEs 

FY19 Approved 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to ) staff turnover, reorganizations, and other budget changes affecting multiple programs. 

( ~FY20 Recommended 

* Traffic and Pedestrian Safety 

650,495 

9,025 

659,520 

5.00 

1.00 

6.00 

'This program provides for engineering studies to evaluate and address concerns about pedestrian and traffic safety and parking issues on neighborhood streets, arterial roads, and major roadways. Data on speed, vehicular and pedestrian volumes, geometric conditions, and collision records are collected and analyzed Plans are developed to enhance neighborhood and school zone safety, maintain livable residential environments, and provide safe and efficient traffic flow as well as safe pedestrian access on arterial and major roads. 

Actual Actual Estimated Target Target Program Performance Measures FY17 FY18 FY19 FYZ0 FY21 
Average number of days to respond to requests for traffic studies 
Number of traffic studies pending 

62 

265 
22 

273 
25 

ZTO 
30 

270 
35 

270 

FY20 Recommended Changes 
Expenditures FTEs 

FY19 Approved 
Multi-program adjustments, incluo1ng negotiated compensation changes, employee benefit changes, changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

* Traffic Sign and Marking 

1,998,579 

(144,301) 

1,854,278 

12.60 

(1.07) 

11.53 

'This program provides for engineering investigations of citizen complaints about traffic signs, street names, pavement markings ( centerline, lane lines, edge lines, crosswalks, raised pavement markers, etc.) and inadequate visibility at intersections. It also designs, reviews, and inspects traffic control plans for CIP road projects and for permit work perfonmed in right-of-ways. 'This program includes fabrication and/or \,J>urchase of signs; installation and maintenance of all traffic and pedestrian signs and street name signs (including special advance street name signs); repair or replacement of damaged signs; installation and maintenance of all pavement markings; safety-related trimming of roadside foliage obstructing traffic control devices; and day-to-day management of the traffic materials and supplies inventory. This program is also 
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responsible for the issuance of permits for use of County roads and rights-of-ways for special events such as parades, races, and block parties. 

FY20 Recommended Changes Expendrtures FTEs 

FY19 Approved 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff tum over, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

;fl Traffic Signals & Advanced Transportation Mgmt System 

2,129,446 

197,067 

2,326,513 

10.20 

0.57 

10.77 

This program provides for the general engineering and maintenance activities associated with the design, construction, and maintenance of 

traffic signals, the Advanced Transportation Management System (ATMS), and the communication infrastructure that supports these 

programs and the CoWJty's fiber optic network. Included in this program are proactive and reactive maintenance of the field devices and 

related components such as traffic signals, flashers, traffic surveillance cameras, variable message signs, travelers' advisory radio sites, twisted 
pair copper interconnect, and fiber optic cable and hub sites; and support of the Traffic Signal, A TMS, and FiberNet CIP projects. This 
includes provision of testimony for the County in court cases involving traffic signals. 

Actual Actual Estnnated Target Target 
Program Performance Measures FY 17 FY

18 
FY

19 
FY

2
o Fv

21 
136 93 110 110 110 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Decrease Cost: Extend Replacement Cycle of LED Traffic Signals by One Year Based on Experience 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

;fl Transportation Community Outreach 

1,944,269 

(405,500) 

(31,837) 

1,506,932 

8.12 

0.00 

0.00 

8.12 

The Transportation Community Outreach program's objective is to inform County residents of DO l's services, programs, and procedures; 

enhance their uoderstanding of the Department's organization and responsibilities; enhance their ability to contact directly the appropriate 
DOT office; and provide feedback so DOT can improve its services. Staff works with the Public Information Office to respond to media 

inquiries. Staff refers and follows up on residents' concerns; attends community meetings; and convenes action group meetings at the request 
of the Regional Services Center directors. Significant components of this program are the coordination of Renew Montgomery, a 

neighborhood revitalization program, and the Keep Montgomery County Beautiful program, which includes the Adopt-A-Road program, a 
beautification grants program, and annual beautification awards. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Multi-program adjusbnents, inclucfmg negotiated compensation changes, employee benefit changes, changes due to 
staff tu mover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

;fl Property Acquisition 

238,120 

5,928 

244,048 

1.00 

0.00 

1.00 

This program is responsible for acquiring land for transportation capital projects. Property Acquisition staff works with licensed real estate 

appraisers and other real estate professionals to assess a property's fair market value and provide just compensation to property owners from 

whom land and/or other property rights are taken for public use. In addition to land acquisition, this program administers the abandomnent of 
rights-of-ways that are no longer needed for present or anticipated future public use. 

FY20 Recommended Changes Expenditures FTEs 

FY19Approved 89,256 0.60 
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FY20 Recommended Changes Expenditures FTEs 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

!)FY20 Recommended 

ii' Transportation Planning 

3,493 

92,749 

0.00 

0.60 

The Transportation Engineering Planning Unit manages the Facility Planning, Bicycle and Pedestrian Priority Area and the Annual 
Bikeways programs. Prior to a capital project being funded for design and construction, it must first lllldergo Facility Planning. The planning process examines multi-modal transportation improvements that are in compliance with area master plans to meet the forecasted 
conditions. These analyses are performed at a higher level of detail than what is provided during the master plan process. Facility Planning culminates with a project prospectus report and preliminary design plan which allows projects to compete for fimding as a stand-alone CIP. Bicycle and Pedestrian Priority Areas (BIPPA) are ideotified geographical areas in Montgomery Collllty, where the enhancement of 
pedestrian and bicyclist traffic and safety is a priority. The objective of the BIPPA program is to improve safe bicyclist and pedestrian access to support cohesive neighborhoods and vibrant communities. The Annual Bikeways Program plans, designs and constructs bikeways, shared use paths, and wayfinding throughout the Collllty. The purpose of this project is to develop the bikeway network specified by master plans and those requested by the community to provide access to commuter rail, mass transit, employment centers, recreational and educational facilities, and other major attractions. 

FY20 Recommended Changes Expenditures FTEs 
FY19 Approved 

Multi-j:x-ogram adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

ii' Transportation Design 

79,830 

3,497 

83,327 

0.55 

0.00 

0.55 

(_. ) This program provides for the development of engineering construction plans and specifications for all transportation-related projects in the \ : County's Capital hnprovements Program (CIP). This includes the planning, surveying, and designing of roads, bridges, traffic improvements, pedestrian, bicycle and mass transit facilities, and storm drains~ as well as the inventory, inspection, renovation, preservation, and 
rehabilitation of existing bridges. All of these plans are enviromnentally sound and aesthetically pleasing and meet applicable local, State, and Federal laws and regulations. 

P 
p f M Actual Actual Estimated Target Target rogram er ormance easures FY 17 FY18 FY19 FY2o FYZ1 

Linear feet of sidewalk construction completed (000) 1 
24 Z1 20 20 20 1 The cost per linear foot of sidewalk can increase dramatically if retaining walls or the acquisition of right-of-way is required. This significantly impacts the linear feet constructed per year. 

FY20 Recommended Changes Expenditures FTEs 
FY19 Approved 

Dectease Cost: Adjust Bridge Load Testing Based on Testing Needs 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

;le Transportation Constniction 

no,1&2 

(150,000) 

83,615 

703,777 

1.86 

0.00 

0.43 

2.29 

This program provides overall construction contract administration, construction management and inspection of the Department's 
transportation CIP projects. This includes performing constructability reviews, preparing and awarding construction contracts, monitoring r---'tonstruction expenditures and schedules, processing contract payments, providing construction inspection, and inspecting and testing v,,aterials used in capital projects. It measures and controls the quality of manufactured construction materials incorporated into the transportation infrastructure. 
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Actual Actual Estimated Target Target 
Program Performance Measures FY 17 FY18 FY19 FY20 FY21 

Transportation capital improvement projects completed within 10% of the cost estimate 

Transportation capital improvement projects completed within 3 months of projected timeline 

75% 

50% 

75% 

25% 

90% 

75% 

90% 

75"/4 

90% 

75% 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Multi-program adjustments, including negotiated compensation changes, employee beneft changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

si' Traffic Management and Operations 

172,417 

14,022 

186,439 

0.85 

0.00 

0.85 

The Traffic Management and Operations program provides for the daily operations of the Connty's transportation management program 
that includes operations of the Transportation Management Center (TMC), the computerized traffic signal system, and multi-agency 
incident management response and special event traffic management. This program also provides hardware and software for the TMC's 
computer and network infrastructure and investigation of citizen complaints about traffic signal timing, synchronization, and optimization. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Increase Cost Uninterrupted Power Supply (UPS) Unit Maintenance 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple prbgrams. 

FY20 Recommended 

si' Transportation Policy 

1,674,956 

11,250 

141,911 

1,828,117 

7.30 

0.00 

0.50 

7.80 

This program provides for the integration of all transportation plans, projects, and programs to ensure Department-wide coordination and 
consistency. The program provides a strategic planning framework for the identification and prioritization of new Cowity and State capital 
operating transportation projects and programs. The program advocates and explains the Cowity's transportation priorities to the Council 
and State Delegation. This program also includes a liaison role and active participation with local and regional bodies such as WMA TA, 
M-NCPPC, the Metropolitan Washington Council of Governments (COG), the Transportation Planning Board (TPB), and the Maryland 
Department of Transportation. This program involves active participation in the master planning process in order to advance 
transportation priorities and ensure the ability to implement proposed initiatives. The development of transportation policy, legislation, and 
infrastructure financing proposals are included in this program, such as administration of the hnpact Tax Program, development and 
negotiation of participation agreements with private developers, and the Development Approval Payment program. 

'FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

si' Tree Maintenance 

556,660 

17,680 

574,340 

3.00 

0.75 

3.75 

The operating budget portion of the Tree Maintenance program provides for emergency tree maintenance services in the public rights­
of-way. The program provides priority area-wide emergency tree and stump removal and pruning to ensure the safety of pedestrians and 
cyclists, minimize damage to property, and provide adequate road clearance and sign, signal, and streetlight visibility for motorists. Starting in 
FY07, the street tree planting function was transferred to DOT as part of the overall Tree Maintenance program. 

FY20 Recommended Changes Expendrtures FTEs 

FY19 Approved 

Reduce: Stump Removal - 421 Stumps will still be Removed 
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(79,000) 

18.37 

0.00 
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FY20 Recommended Ch.;1nges Expenditures FTEs 
Reduce: Tree Planting - 1,622 Trees will still be Planted 

!'\:_Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to ( ftaff tu mover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

(175,000) 

82,408 

4,525,631 

0.00 

0.00 

18.37 
Note(s): Total tree maintenance program reductions across all budgets and the Street Tree Preservation GIP project amount to only 4 percent in 
FY20. 

;le Vacuum Leaf Collection 
The Vacuum Leaf Collection program provides two vacuum leaf collections to the residents in the Leaf V acmnning District during the late 
fall/winter months. Vacuum leaf collection is an enhanced service which complements homeowner responsibilities related to the collection of 
the high volume ofleaves generated in this part of the County. This program is supported by a separate leaf vacuum collection fee that is 
charged to residential property owners in the Leaf Vacuuming District. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 
Increase Cost: Finance Chargeback for Property Tax Billing 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

;le Administration 

6,204,721 
4,375 

329,568 

6,638,864 

The Director's Office provides overall leadership for the Department, including policy development, planning, accoWJtability, service 
integration, customer service, and the formation of partnerships. It also handles administration of the day-to-day operations of the 

31.03 

0.00 

0.00 

31.03 

( ')I>epartment, including direct service delivery, budget and fiscal management oversight (capital and operating), training, contract 
,, ... ; management, logistics and facilities support, human resources management, and information technology. In addition, administration staff 

coordinates the departmental review of proposed State legislation and provides a liaison between the CoWJty and WMA TA. As previously 
mentioned, the Department consists of five divisions: the Division of Traffic Engineering and Operations, the Division of Parking 
Management, the Division of Highway Maintenance, the Division of Transportation Planning, and the Division of Transit Services. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff tu mover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

BUDGET SUMMARY 

3,505,024 

394,334 

3,899,358 

20.53 

0.31 

20.84 

Actual Budget Estimate Recommended %Chg 

COUNTY GENERAL FUND 
EXPENDITURES 
Salaries and Wages 

~-rt:i~lc>yee Benefit:s 
. ~11n!Y c,;enera~F_11nd F'erson-nel Costs 

Operating Expenses 

o~.:.::~~• F1.111!1 ~Jl8ncli!1Jres .. 
PERSONNEL 
Full-Time 

Transportation 

FY18 FY19 FY19 FY20 Bud/Rec 

17,608,_668 . -~6,246,455 -- -14,994.427 17,269,698 6.3% 
6,201,790 6,404,906 6,016,677 6,608,815 3.2% 

23,810,451! 2~,651_,361 21,011_,104 23,_1178,513 5,4% 
38,354,080 23,162,721 24,307,448 22,342,285 -3.5% 

24,770 0 0 0 
62,1_11!!,:!08 __ 45,814,082 45,:11_8,552_ . 46,220,!98 0,9% 

457 457 457 457 
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Part-Time 
FTEs 

REVENUES 
~~~ f'i,d_ye!ii~in_g 
Federal Grants 
Miscellaneous Revenues - --- -------- -
.M.otor Pool. Charges/Fees 
Other Charges/Fees 
Other Fines/Forfeitures 

. ---- --
qth_t3r lnte_rgov~~menta_l 
Parkin9Fees 

.Par1<in11.Fi~ 
~esidenti_al _P_a!"J(ing Pennits 

§.ta~e .Ai.d:. Hi9hway User 
State Grants 

~ Tree Pla.ntin.11 _ 
Subdivision Plan Review 
' -- ---- - - ··-
Tra,!fi_c -~~n_-1.ls ~ai_~~_ar,.r:e __ _ 
County General Fund Revenues 

LEAFVACUU\tNG 
EXPENDITURES 
_Salaries and W"ll"5 
_ _l='!lpl~y~ Benefits 

Leaf Vac:uumingl'l!!S<>nne.l C~ls 
OJl"rali"9 Expenses 
Leaf Vacuuming Expenditures 

PERSONNEL 
Full-lime 
Part-Time 
FTEs 

REVENUES 
Investment Income 
.. ---- - -- -----. 
Leaf Vaccuum Collection Fees -------
C)therC:h.a.rges/Fees 

_ -~ystems ~e_ne.fit _C_h!rge~ 
Leaf Vacuuming Revenues 

GRANTFUND-MCG 
EXPENDITURES 
~a!a,_~~- a~_ ~~9£!5 
_Er'f:1p_loy_~ B_e~~fits _ 
Grant fund c. MCG Pen;<ll!nel .Cc>sls 

.. Gra.nt l'un<.1- MC_G~11dit!Jf!!!!.. 
PERSONNEL 
Full-Time 
Part-Time 
FTEs 

REVENUES 
State Grants 

Grant Fund - MCG Revenues 

DEPARTMENTTOTALS 
Joll!I .ExJl<!fl<!.ltures 

. Iotal Full,Till!e PQ!litiol'IS 
. T.Qt!l l'l!l'I-Time1'01;it!.ol'lll ... 
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BUDGET SUMMARY 
Actual Budget Estimate Recommended ¾Chg 

FY18 FY19 FY19 FY20 Bud/Rec 
8 

252.27 

6,250 

733,750 .. 
403,408 

7,432 

914,226 

6,325 

1,727,668 

187,423 

1,472,405 

14,331 

3,674,021 

0 

147,6~6. 
258,074 

0 

9,552,989 

2,487,~31. 

712,171 

3,200,Q.02 . 
3,058,227 

6,258,229 

0 

0 

31.03 

16,350 

7,229,947 

11 .•. 332 
(12) 

7,257,617 

0 
0 

0 
I! 

0 

0 
0.00 

0 

0 

. f;S,4"7,537 __ 
45.7. 

8 

8 8 ----
252.27 252,27 

0 18,750 

0 

230,IJOO 230,900 

0 4,~77 
800,000 875,000 

0 0 
4,043,312 4,043,312 

210,CXXJ 210,CXXJ 
0 0 

24,000 24,000 

3,764,808 3,821,454 

650,CXXJ 650,CXXJ 
.. 75,000 - _7~,000 

. 300,000 . 300,CXXJ 

. 994,IXXl 994,000 
11,092,020 11,246,793 

2,599,150 . 2,396,255 

.fl!:1,998 .. 725,343 
1,411L148. 3, 121,59~ 

.2,793,573 ... 3,080,616 

6,204,721 !;,202,214 

0 0 
0 0 

31.03 31.03 

20,750 ... _ 2.tJ,750 
7,595,788 

0 

0 

7,616,538 

0 
0 

0 
!I. 

0 

0 
0.00 

0 

0 

. 5~Q.1l!L8.Q3 . 
___ 45L. 

_JL 

7,595,788 

0 

0 

7,616,538 

0 
0 

0 
.o 

0 

0 

0.00 

0 

0 

. 5.1,5.~0c71i6 
457 

8 

8 

255.02 

0 

0 

230~ .. 
0 

675,000 

0 

0 

210,000 

0 

24,000 

8,218,086 

650,000 

7.!i,CJOO. 

300,CXXl 
994,.000 

11,376,986 

2,703,359 

1!45,.949 
3,549,31!.8 

2,91!9,356 

6,538,664 

0 

0 

31.03 

.26,850 
7,988,7.14: 

0 

0 

8,015,564 

132,120 

.22,1322 
104,!,142 
1 Q-t,!142 . 

1 
0 

0.75 

104,942 

104,942 

.. 52,864.4!14 
..A.5.8 

8_ 

1.1 ~ 

-15.6% 

-100.0 % 

118.3 % 

2.6% 

4.0% 
4.2% 

.4.t% 
7.0% 

5.4% 

29.4% 
5.2% 

5.2% 

( 

1,6.% 
_.OJ '/4 
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BUDGET SUMMARY 
Actual Budget Estimate Recommended %Chg 

FY18 FY19 FY19 FY20 Bud/Rec 
,,.-, T(!lalfTEs 

1 ) Total Revenues 
183,~0 

16,810,6()6 
21)3.JO 

18,708,558 
.283.30 .. 

18,863,331 

COUNTY GENERAL FUND 

FY19 ORIGINAL APPROPRIATION 

Changes (with service impacts) 

FY20 RECOMMENDED CHANGES 

Reduce: Stump Removal - 421 Stumps will still be Removed [Tree Maintenance] 
Reduce: Tree Planting• 1,622 Trees will still be Planted [Tree Maintenance] 
Other Adjustments (with no service Impacts) 
Increase Cost: FY20 Compensation Adjustment 
Increase Cost: Annualization of FY19 Personnel Costs 
Increase Cost: Motor Pool Adjustment 
Increase Cost: Residential Permit Program [Parking Outside the Parking Districts] 
Increase Cost: Retirement Adjustment 
Increase Cost: Uninterrupted Power Supply (UPS) Unit Maintenance [Traffic Management and Operations] 
Increase Cost: Maintenance of Newly Accepted Subdivision Roads 
Shift: Annuafization of ESRI Enterprise Agreement - Shift to DTS 
Decrease Cost: Software Maintenance [Parking Outside the Parking Districts] 
Decrease Cost: Personnel Savings 
Decrease_ Cost: Savings from Lower Maintenance Costs for LED Streetlights [Streetlighting] 
Decrease Cost: Adjust Bridge Load Testing Based on Testing Needs [Transportation Desgn] 
Decrease Cost: Improve Bikeshare Program Efficiency [Bike Share] 
Decrease Cost: Extend Replacement Cycle of LED Traffic Signals by One Year Based on Experience [Traffic Signals & 

( 

Advanced Transportation Mgmt System] 

) FY20 RECOMMENDED 

L.EAFVACUUI\IING 

FY19 ORIGINAL APPROPRIATION 

Other Adjustments (with no service impacts) 
Increase Cost Motor Pool Adjustment 
Increase Cost: FY20 Compensation Adjustment 
Increase Cost: Annualization of FY19 Personnel Costs 
Increase Cost: Finance Chargeback for Property Tax Billing [Vacuum Leaf Collection] 
Increase Cost: Retirement Adjustment 

FY20 RECOMMENDED 

GRANTFUND-MCG 

FY19 ORIGINAL APPROPRIATION 

Federal/State Programs 
Enhance: Base Realign-ment and Closure (BRAC) Grant Increase 

FY20 RECOMMENDED 

PROGRAM SUMMARY 

Bike Share 1,808,106 
Bridge Maintenance 182,423 

Transportation @ 
1.00 

1.04 

.~86 .. 80 
19,497,492 

1.2% 
4.2% 

Expenditures FTEs 

45,814,082 252.27 

(79,000) 0.00 
(175,000) 0.00 

957,071 0.00 
315,090 2.75 
287,308 0.00 
50,000 0.00 
28,020 0.00 
11,250 0.00 
7.740 0.00 

(17,200) 0.00 
(50,034) 0.00 
(73,029) 0.00 

(100,000) 0.00 
(150,000) 0.00 
(200,000) 0.00 

(405,500) 0.00 

46,220,798 255.02 

6,204,721 31.03 

191,408 0.00 
98,797 0.00 
36,113 0.00 
4,375 0.00 
3,250 0.00 

6,538,664 31.03 

0 0.00 

104,942 0.75 

104,942 0.75 

1,609,726 1.00 
186,000 1.04 
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PROGRAM SUMMARY 
Pro ram Name FY19APPR FY19APPR FY20 REC FY20 REC 

9 
Ex endttures FTEs E d t FTEs 

Transportation Engineering and Management Services 1,005,845 8.00 1,047,924 8.00 
Parking Outside the Parking Districts 1,077,627 1.60 1,080,466 1.6< 
Resurfacing 2,614,410 0.00 2,614,410 0.00 
Roadway and Related Maintenance 16,077,505 122.72 16,785,674 123.73 
Snow Removal/Wind/Rain Storms 3,417,377 24.78 3,468,178 24.78 
Streetlighling 618,767 0.30 519,249 0.30 
Traffic Planning 650,495 5.00 659,520 6.00 
Traffic and Pedestrian Safety 1,998,579 12.60 1,854,278 11.53 
Traffic Sign and Marking 2,129,446 10.20 2,326,513 10.77 
Traffic Signals & Advanced Transportation Mgmt System 1,944,269 8.12 1,506,932 8.12 
Transportation Community Outreach 238,120 1.00 244,048 1.00 
Property Acquisttion 89,258 0.60 92,749 0.60 
Transportation Planning 79,830 0.55 83,327 0.55 
Transportation Design 770,162 1.86 703,m 2.29 
Transportation Construction 172,417 0.85 186,439 0.85 
Traffic Management and Operations 1,674,958 7.30 1,828,117 7.80 
Transportation Policy 558,660 3.00 574,340 3.75 
Tree Maintenance 4,697,223 18.37 4,525,631 18.37 
Vacuum leaf Collection 6,204,721 31.03 6,538,664 31.03 
Administration 3,505,024 20.53 3,899,358 20.84 

Tolal 52,018,803 283.30 52,864,404 286.80 

CHARGES TO OTHER DEPARTMENTS 
FY19 FY19 FY20 FY20 

Charged Department Charged Fund Total$ FTES Total$ FTES 

COUNTY GENERAL FUND 
Urban Districts Bethesda Urban District 30,000 0.00 30,000 0.00 
Urban Districts Silver Spring Urban District 25,000 0.00 25,000 0.00 
Urban Districts Wheaton Urban District 12,900 0.00 12,900 0.00 
Transit Services Mass Transit 194,640 1.00 0 1.00 
Permitting Services Pennitting Se,vices 207,203 0.75 0 0.00 
Environmental Protection Water Quality Protection 4,103,822 32.29 4,122,161 32.29 
Solid Waste Services Solid Waste Disposal 278,502 2.90 283,891 2.90 
CIP Capttal Fund 14,798,044 148.24 14,988,338 146.23 
Cable Television Communications Plan CableTV 1,226,788 0.75 1,230,300 0.75 

Talal 20,876,879 185.93 20,692,590 183.17 

FUTURE FISCAL IMPACTS 
CE RECOlllllo1ENDED ($0005) 

Title FY20 FY21 FY22 FY23 FY24 FY25 

COUNTYGENERALAJND 

EXPENDITURES 

FY20 Recommended 46,221 
No _i~ation or co~~_nsation cha_r:ige _is inc!_uded ~ -~~e-~rp~i~!ons. 
Labor Contracts O 

Subtotal Expenditures 

LEAFVACUUv'ING 

EXPENDITURES 

46-12 Transportation . 

46,221 

46,221 

293 

46,515 

46,221 

46,515 

46,221 

46,515 

46,221 

293 

46,515 

46,221 

293 

46,515 
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FUTURE FISCAL IMPACTS 
CE RECOMMENDED 1'!JII051 Title _ _ _ FY20 FY21 FY22 FY23 FY24 FY25 t'\ FY20 Recommended 6,539 

f_ ) N_o in_fl,.nion o~ compen~tion change is included in outyear p~ject_i_~ns. 
6,539 6,539 6,539 6,539 6,539 

Labor Contracts 0 35 35 35 35 35 

Subtotal Expenditures 6,539 6,574 6,574 6,574 6,574 6,574 

0 

Transportation 
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FY20-25 PUBLIC SERVICES PROGRAM FISCAL PLAN Vacuum Leaf Collection 

' ' - " ~ 

FISCAL PROJECTIONS ESTIMATE REC PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION 
ASSUMPTIONS 

toorect Cos1 Rate 1823• 20.45~' 20.45% 20.45% 20.-45% 20.-45% 2045~ 
CPJ (Fiscal Year) u, 2.J": 2.5% 2.7% 2.7% 2.7% '"' ltl\'estment lnccme Yield 23' 2.5~' 2.5" 2 .... 2.5% 2.5% 25'< 

% of leaves atbibUted ID strY;Jle-tami)y households 912' 97.2'f 97.2% 97.2% 97.2% 97.2% 97.2% 
% of le.ave attributed to multt-tlmily ooits and lownhome units , ... 2J3~ "" 2.6% 2.8" 2.8% 2.8%. 

.,.....,__ per sw,gie-familv hOusehold $ 102.93 $ 108.16 $ 120.31 $ 124.09 $ 127.10 $ 129.64 $ 132.74 
BEGINNING FUND BALANCE 356,88 393,.5.J 21-4,601 2-46,779 238,Gn 270,565 J02,458 

REVENUES 
Charges For Servites 7.595,788 7,988,71-4 8,886,176 9.165,350 9.387,871 9,575,176 9.804,922 
Misce!la-,eous 20750 26,850 32,950 39,050 39,050 39.050 39,050 
Subtotal Revenues 7,616,538 8,015,564 8,919,126 9,204,400 9,426,921 9,61-4,226 9,S.U.9n 

INTERFUND TRANSFERS (Net Noo-CIP) (1,376,8:w (1,655,SJJ) (2,379,152) (2.515.985) (2,504,307) (2,491,781) (2,515,311 
Tr.mters To The General FU"ld (621,862 (725,833) (751,862) (773,<5'1) (795,681) (818.549) ("'2,079 

Indited Costs (621,852 (725,833 (751,862) (ID,459) (795,881) (618,549) (8-42,079) 
Tr.iosfers To Specia!Fds: Ncn-Tax + /SF (155,0W {930,000 (1,627,200) {1.742,52.6) (1,708,626) (1,673,232) (1.673,232, 
To Solid Waste Dispsoal Fund (155,000 (930,000) (1,627,290) (1.7-42,526) (1,708,626) (1,673,232) (1,673232 

TOTAL RESOURCES 6.595,748 6,753,265 6,754,575 6,935,194 7,161,286 7,393,010 7,631,119 

PSP OPER. BUDGET APPROP/ EXP'S, 

01)eraling -
(6,202,214 (6,"'8,664/ (6.472,198) (6,661,524) (6,855,723) (7,055,554) (7261,180 

Labor Aoreement ""' 0 \34,998) (34,998) (34,998) (34,998) (34,998 

SUbtotal PSP Oper Budget A4Jprop I Exp's (6,202,214 (6,5J8,664) (6,507,796) (6,696,522) i6,890,721) (7,1)9~552) (7,296.178) 

TOTAL USE OF RESOURCES (6,202.21 (6,538,664) (6,507,796) (6,696,522) (6,890,721) (7,000,552) (7,296,178 

YEAR ENO FUND BALANCE 393,534 21-4,601 246,779 238.672 270,56S 302,458 334,9'1 

END-OF-YEAR RESERVES AS A 

PERCENT OF RESOURCES 6.~' 37'' J.7'¾ 3 ... ~. J.~. .Ul\i ..... 
Assump1ions: 
Assumptions: 
1. Leaf Vacuuming rates are adjusted to achieve cost recovery. 

2. The Vacuum Leaf Collection fund balance policy target is $250,000. In future years, rates will be adjusted annually to fund the approved service program and to 
maintain the appropriate ending balaoce. 
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CATEGORY 
AR = access restrictions 
ATC= arterial traffic safety/ calming 
BDP = business district parking 
C = crosswalks 

CBD = CBD street safety 
IS= intersection safety 

MISC= uncategorized issues 
MR= marking request 
PBS = pedestrian/ bicycle safety 
PP = permit parking 

PR= plan review (simple) 
RP = residential parking 
RSS = residential stop sign 
RTC = residential traffic safety/ calming 
SD = sight distance investigations 
SH = speed hump study 
SIO = signalized intersection operations 
SLR= speed limit review 
SPR = site plan review (comprehensive) 
SR = sign request 

SZS = school zone safety 
TIS= traffic impact study 
TSR = traffic signal request (new) 
TSS = traffic signal st_udy 

PENDING TRAFFIC STUDIES 

As of 4/19/2019 

!Total 

0 

4 

0 * Handled by Division of Parking Services 
4 

1 
0 

45 
1 
7 

3 
0 

3 

3 
6 

4 

0 

0 

2 
0 

28 
0 
4 

0 
7 
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Transit Services 

RECOMMENDED FY20 BUDGET 

$143,960,847 

MISSION STATEMENT 

FULL TIME EQUIVALENTS 

902.87 

;t, AL ROSHDIEH, DIRECTOR 

The mission of the Division of Transit Services is to provide an effective mix of public transportation services in Montgomery County. 

BUDGET OVERVIEW 
The total recommended FY20 Operating Budget for the Division of Transit Services is $143,960,847, an increase of $6,364,670 or 4.6 percent from the FY19 Approved Budget of $137,596,177. Personnel Costs comprise 57.83 percent of the budget for 886 full-time position(s) and no part-time position(s), and a total of902.87 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 42.17 percent of the FY20 budget 

The general obligation bond Debt Service for the Mass Transit Fund is appropriated in the Debt Service Fund and is not displayed in this .. . section. To pay for the Debt Service, a transfer of funds from the Mass Transit Fund to the Debt Service Fund of$22,400,120 is required. a 
· · In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding. 

COUNTY PRIORITY OUTCOMES 
While this program area supports all seven of the County Executive's Priority Outcomes, the following are emphasized: 
♦:♦ Easier Commutes 

•:• · A Greener County 

(+ Thriving Youth and Families 

DEPARTMENT PERFORMANCE MEASURES 
Performance measures for this department are included below (where applicable), with multi-program measures displayed at the front of this section and program-specific measures shown with the relevant program. The FYl9 estimates reflect funding based on the FYI 9 Approved Budget. The FY20 and FY2 I figures are perfonnance targets based on the FY20 Recommended Budget and funding for comparable service levels in FY21. 

INITIATIVES 
() Implement new limited stop FLASH service on US 29 between the Burtonsville Park-and-Ride Lot and the Silver Spring Transit Center in May 2020. The line will include 18 new station platforms with a fleet of 16 60-foot articulated buses. Service will run from 5 :30 am - midnight seven days a week with 7.5 minute headways in the morning and afternoon peak periods and 15 minutes at all other times. 

Transit Services 
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0 hnplement Ride On FLEX bus service in Spring 2019 . Tiris will be a demand response service. There will be 3 geofenced wnes­
Rockville, Glenmont and Wheaton. Tiris service will operate with smaller circulator buses are more reasonable and flexible to operate 
along small neighborhood roads. The opportunity to get closer into the neighborhoods and utilize a new "app" to arrange for pickup 
should attract new riders and revitalize transit use in the areas. 

0 Ride On is rolling out its new computer aided dispatch/automatic vehicle location (CAD/A VL) system. Tue CAD/A VL system 
provides critical real time bus fleet information. The CAD/ A VL system provides schedule adherence, route adherence, traveler 
information output and fleet management. The new CAD/ A VL system is fully integrated to transit planning software and Real Time. 

ACCOMPLISHMENTS 

Ii:! Extended Route 75 Germantown MARC station during weekday peak periods. 

Ii:! Obtained a Federal grant to support infrastructure and purchase costs for new electric buses in FY20. 

Ii:! Ride On's new Route 129 (US29) limited stop bus service connecting to the Silver Spring Transit Center began in early calendar year 
2018. 

Ii:! Forty-two Ride On bus shelters are now solar powered. Tue bus shelters are located in areas where electric utilities do not have nearby 
power connections. The solar power provides safety lighting, and there are plans to install solar equipment in IO additional shelters. 
Overall, IO pecent of all shelters will be solar powered. 

Ii:! Real Time signs are in over 80 locations displaying real time bus arrival/departure information. 

PROGRAM CONTACTS 

Contact Darlene Flynn of the Division of Transit Services at 240.777.5807 or Brady Goldsmith of the Office of Management and Budget at 
240. 777.2793 for more information regarding this department's operating budget. 

PROGRAM DESCRIPTIONS 

;f; Passenger Facilities 
The Passenger Facilities program provides for the safe, comfortable, clean, and accessible entry for transit customers into the transit system. 
Tue program is responsible for supervising the construction and maintenance of bus shelters and the collection of the County's share of 
revenues generated through advertising sales. It is also responsible for the purchase, installation, maintenance and replacement of all 

equipment, including but not limited to bus benches, trash receptacles, transit information display units, and other passenger amenities. The 
program inBtalls and maintains all system signage, including poles and bus stop flags. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

MuHi-program adjustments, including negollated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

;f; Medicaid and Senior Programs 

1,385,063 

120,668 

1,505,731 

5.00 

0.00 

5.00 

Medicaid and Senior Special Transportation Programs provide: transportation to and from medical appointments for Medicaid participants, 
a user-side subsidy program (Call-n-Ride) that provides travel options for low-income elderly and disabled, and outreach and information on 
public private transportation programs available to seniors and persons with disabilities. 
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FY20 Recommended Changes 
Expenditures FYEs 

FY19 Approved 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, dlanges due to r--,,,) staff turnover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

fie Ride On 

8,108,630 

35,627 

8,144,257 

12.50 

0.00 

12.50 

Fixed-route bus service is provided by the Ride On system throughout the County. Ride On operates primarily in neighborhoods and provides a collector and distributor service to the major transfer points and transit centers in the County. Ride On supplements and coordinates the County's mass transit services with Metrobus and Metrorail service, which is provided by the Washington Metropolitan Area Transit Authority. The Ride On transit system operates and manages more than 78 routes; maintains a strategic plan for replacement of the bus fleet; trains new bus operators, provides continuing safety, remedial, and refresher instruction for existing operators; and coordinates activities with a state of the art Central Communications Center, which also operates Ride On's computer-aided dispatch/automatic vehicle location system. 

Actual Actual Estimated Target Target Program Performance Measures Fy17 FY 18 FY19 FY2o FY21 
Hours of service 

Number of reported collisions_,, Ride On buses and a person or object, per 100,000 miles 
driven 

On time performance for Ride On buses 
Passengers per hour of service 
Passengera transported (millions) 
Ride On passengera transported per capita (Ratio of the number of passenge"' boarding a Ride On 
bus within a fiscal year and Montgomery County's population) 1 

1,144,2381,179,961 

3.6 3.6 

88.5% 88.2% 

20.1 18.3 
22.984 21.59 

23.0 21.5 

1, 196,2431,217,6151,254,792 

3.6 3.6 3.6 

88.7% 89.2% 89.7% 

18.3 18.2 18.4 
21.83 22.13 23.05 

21.6 21.8 22.6 
Percent of Ride On customers who report a satisfactory customer service experience N/A NIA IBO lBD TSO , .. RideOncomplaintsper100,000busriders 20.5 23.1 21.9 20.8 20.5 t, ' 1 

Definition: This measure is calculated annually comparing the number of Ride On passengers to the Montgomery County Population. It indicates whether Ride On is maintaining a constant share of Montgomery County residents. 

FY20 Recommended Changes 
Expenditures FTEs 

FY19 Approved 

Add: US 29 FLASH Operating Costs 
Increase Cost Farebox Parts to Ensure Revenue Collection 
Increase Cost: Kids Ride Free/SeniOlll Ride Free to Reflect Actual Charges 
Technical Adj: Technical Adjustment staffing 

Decrease Cost Elimination of Bus Detours due to Lytonsville Place Bridge Reopening 
Eliminate: Rock Spring Business Park Express Bus Service 
Reduce: Frequency of Buses on Seven Routes 
Multi-program adjustments, inciuding negotiated compensation changes, employee benefit changes, changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

fie Commuter Services 

112,038,994 802A9 
1,487,740 37.00 

300,000 0.00 

134,575 0.00 

0 0.10 

(273,962) 0.00 

(443,000) 0.00 

(1,041,640) (9.60) 

5,092,302 (1.19) 

117,295,009 828.80 

The Commuter Services Section promotes alternatives to the single occupant vehicle -- including transit, car/vanpooling, biking, walking, and telework-- to reduce traffic congestion and improve air quality. Programs and services are concentrated in the County's five Transportation Management Districts: Silver Spring, Friendship Heights, Bethesda, North Bethesda and Greater Shady Grove, and in the Wheaton Transportation Planning & Policy area. Commuting information and assistance is also provided to businesses, employees, and residents throughout the County. Programs are developed to support use of transportation options and the section coordinates with other ulocal, state and regional agencies on efforts to improve effectiveness of those options. 
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FY20 Recommended Changes Expendrtures FTEs 

FY19 Approved 

Increase Cost: COG Grant Increase (Commuter Services) 

Technical Adj: Technical Adjustment Staffing 

Eliminate: Fare Share Program Due to LO\V Usage 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

* Taxi Regulation 

3,998,521 16.39 

9,126 0.00 

(83,017) (1.00;~--

(500,000) 0.00 

529,159 1.20 

3,953,789 16.59 

The Taxi Regulation program is responsible for issuance, enforcement, renewal, and management of passenger vehicle licenses and taxicab 
driver IDs. This program adminis1ers the taxicab regulation, licensing, and permit activities of Chapter 53 of the Montgomery County Code. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

* Customer Service 

689,849 

28,178 

718,027 

5.00 

0.00 

5.00 

Tue Customer Service program is the interface between Ride On's service delivery and customer information. In addition to managing the 
distribution of paper transit timetables, web sites are maintained and updated, and real time information is provided through various media 
(phone, web, mobile apps and signs). System information is provided by way of electronic system maps and informational displays inside and 
outside ofbuses and bus stop shelters. As needed, public fonnns are arranged for proposed service changes. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budgat changes affecting multiple programs. 

FY20 Recommended 

* Transit Operations Planning 

2,133,004 

154,118 

2,287,122 

5.63 

(0.01) 

5.62 

Tue Transit Operations Planning program provides comprehensive, coordinated, and integrated services to assure the County's transit needs 
are met. To accomplish this objective, the program plans and schedules Ride On service, evaluates and develops Ride On routes; adjusts 
schedules three times a year, and coordinates bus service with the Washington Metropolitan Area Transit Authority. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Multi-program adjustments, including negotiated compensation changes. employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

* Transit Parking Facility Maintenance 

2,908,810 

(459,854) 

2,448,956 

7.00 

0.00 

7.00 

The Transit Parking Facility Maintenance program fimds the operation and maintenance of the Park & Ride Lots as well as Transit Centers. 
The Division of Parking Management Operations section provides and manages the maintenance services. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 400,221 1.28 
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FY20 Recommended Changes 
Exp€nd1tmes FTEs 

Multi-program adjus1ments, Including negotiated compensation changes, employee benefit changes, changes due to stafftumover, reorganizations, and other budget changes affecting multiple programs. 
(-} FY20 Recommended 

5,643 

405,864 

0.00 

1.28 

• Fixed Costs 
The Fixed Costs program contains certain cost items that involve long-term funding commitments independeot of the annual scope of program costs. Fixed costs included in this category are utility payments and insurance. Casualty insurance for Ride On is provided through the Division of Risk Management. The costs are required or "fixed" based on the existence of the programs, but the actual ammmt is based on anticipated rates and the proposed size and scope of the related unit or program. 

FY20 Recommended Ctlanges 
Expenditures FTEs 

FY19 Approved 
Increase Cost: Risk Management Adjustment 
FY20 Recommended 

* Administration 

2,486,471 

643,794 

3,130,265 

0.00 

0.00 

0.00 

The Administration program provides general managemeot, planning, supervision, and support for the Division. It performs financial management tasks, administers contracts, manages grants, provides personnel management functions, and provides Montgomery County's financial support to the Washington Suburban Transit Commission. 

FY20 Recommended Changes 
Expenditures FTEs 

FY19 Approved 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to (~ stalftumover, reorganizations, and other budget changes affecting multiple programs. 

"- ) FY20 Recommended 

3,446,614 

625,213 

4,071,827 

21.08 

0.00 

21.08 

BUDGET SUMMARY 
Actual Budget Estimate Recommended ¾Chg 

FY18 FY19 FY19 FY20 Bud/Rec 
MASS 'TRANSIT 
EXPENDITURES 

~~-la~(!S an_~ \/'ya_~ 54,687,001 57,539,911 58,000,595 60,438,322 5.0% Enipl~~ee Benefits 17,875,219 19,925,853 19,381_,_205 21,194,306 6.4% M_a!SS :rra_ri,,it PE!rsonnel C:_osts 72_,562_,2_20 7?,'4_65,7:64 77,381,800 81,632,628 SA% Operating_ Expenses 55,339,625 55,025,283 57,407,873 57,128,463 3.8% __ Capital Outlay 115,491 26,000 0 111,500 328.9% Mass Transit Expenditures 128,017,336 132,517,047 134,789,673 138,872,591 4.8% PERSONNEL 
Full-lime 840 844 844 871 3.2% Part-lime 0 0 0 0 - -~ ------FTEs 857.98 863.27 863.27 689.77 3.1 % REVENUES 
Bus Adverti~inJ~ ~.434 1,007,900 935,000 935,000 -7.2% Insurance Recoveries 171,016 0 0 0 Investment Income 0 551,830 0 0 -100.0% Miscellaneous Revenues 50,082 0 0 0 _ M_o_tor Pool Chai'IJ"slF""• 623,391 0 0 0 (ltlier C:ha'f!es/Fees 3,143,668 2,492,142 2,492,142 2,492,442 u Other Fines/Forfeitures 7,542 0 0 0 Parking Fees 775,453 661,385 720,000 720,000 8.9% Parkin~ F_ines 603,792 405,000 525,000 525,000 29.6% Propert}'Tax 111,853,469 100!.841,399 99,820,084 138,627,663 37.5% 
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BUDGET SUMMARY 
Actual Budget Estimate Recommended ¾Chg 

_ _ FY18 FY19 FY19 FY20 Bud/Rec 
Recreation Fees - . - .. --
Ride On Fare Revenue 
State Aid: Call N' Ride 
State Aid: Damascus Fixed Route - -- --
State Aid: Ride On . . 

Taxi Licensing Fees 

Mass Transit Revenues 

GRANT RJND -I\IICG 
EXPENDITURES 

·--~cl~~~ a~ -~ages_ 
. Emplo~ee. Benefits 

Gi:a.nt. Fund c. MCC.Personnel <;:<>Ill!! 
Operating Expenses 

... C.n1]11.f11nd c. MCG. ~l!fl.nd.il.Ur<!!! ... 
PERSONNEL 
Full-Time 
Part-lime 
FTEs 

REVENUES 
Federal Grants 
S1ate Grants 

Grant Fund - MCG Revenues 

DEPARIM:NTTOTALS 
.. T<>lal Expenc:IJlu"'!I.. .. 
Jotal Ful.1-Time Pc>S.itiQ!!S 

.. Tolllll'art-TI.me Pc>Sil!Qns 
T~FTEs 
Total R'!Yenll8S 

3,849 .. 
21,661,527 

387,911 

... ,309,958 
39,711,634 

493,91.2 

180,750,638 

1,133,~ 
393,805 

1,~27,7!13 
3,411,502 

4,!139,295 

17 

0 

16.39 

2,227,357 

1,115,995 
3,343,352 

132,!156,631 
857 

!l 
.874.37 

184,0.!13.Jl.90 

0 0 
21,708,654 20,647,875 

387,1111 . 379,107 

309,950 309,950 
39,628,000 40,628,000 

425,000 400,000 
168,419,171 166,857,158 

J,322,697 1,322,697 

296,065 296,065 

1.inl!,1~2 1,61.8,762 
3,460,368 3,460,368 

5,C!J9,:1.3.0 5,079,13.0 

15 15 
0 0 

13.10 13.10 

1,939,693 1,939,693 

3,139~7 3,139,437 
5,079,130 5,079,130 

137,§!!6,177 . . .. jJ9,868,803 
859 859 

0 0 
87~,37 876.37 

173L4!18,3Q1 . 17'1,936,21!8 

FY20 RECOMMENDED CHANGES 

MASS TRANSIT 

FY19 ORIGINAL APPROPRIATION 

Changes lwith service impacts) 
Add: US 29 FLASH Operating Costs [Ride On] 
Add: Annualization of Route 52 Restructuring 
Add: Annualization of Route 75 Extension 
Eliminate: Rock Spring Business Park Express Bus Service (Ride OnJ 
Eliminate: Fare Share Program Due to Low Usage (Commuter Seivices] 
Reduce: Frequency of Buses on Seven Routes (Ride On] 
Other Adjustments (with no service impacts) 
Increase Cost: FY20 Compensation Adjustment 
Increase Cost Motor Pool Adjustment 
Increase Cost: Annualization of FY 19 Pei:sonnel Costs 
Increase Cost: Risk Management Adjustment [Fixed Costs] 
Increase Cost: Farebox Parts to Ensure Revenue Collection [Ride On} 
Increase Cost: Kids Ride Free/Seniors Ride Free to Reflect Actual Charges [Ride On] 
Increase Cost: Retirement Adjustment 
Increase Cost: Nicholson Court (Lease} 
Increase Cost: Annualization of FY19 Lapsed Positions 
Increase Cost: County Share of Administrative Costs of the Washington Suburban Transit Commission (WSTC} 
Increase Cost: North Bethesda Transportation Management District Contract 
Increase Cost: TMD Biennial reports 

0 . -- ---
20,609,532 -5.1 D/4..__ 

379.,107 -2.3% 

309,950. 
40,s.za,ooo 2.5% 

4()(),000 -5.9% 
205,626,694 22.1 % 

.. 1,304,894 -1.4% 
316,293 6.8% 

1,6~1, 11!7 0,1 'I!, 
3,467,069 0.2% 

.~,011!!,2~11 0.2 % 

15 

0 
13.10 

1,939,693 
3, 148,5El3. 0.3% 

5,088,256 0.2% 

143,!160,1!4_I 4.6 % 
886 ... 3.1 % 

!l 
902 .. 1!7 3.0% 

210, 71<1,!!SQ ... 21 .. 5 % 

Expendrtures FTEs 

132,517,047 863.27 

1,487,740 37.00 
192,027 0.00 
35,608 0.00 

(443,000) 0.00 
(500,000) 0.00 

(1,041,640) (9.60) 

2,909,066 0.00 
1,460,495 0.00 
1,115,363 0.00 

643,794 0.00 
300,000 0.00 
134,575 0.00 
123,456 0.00 
117,100 0.00 

49,286 o.oq 
38,653 0.00 
34,000 0.00 
20,000 0.00 
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u 

FY20 RECOMMENDED CHANGES 
Increase Cost: Mobile Commuter Store Contract 
Increase Cost Bethesda Transportation Management District Contract 
Technical Adj: Technical Adjustment Staffing [Ride On] 
Technical Adj: Technical Adjustment Staffing [Commuter Services] 
Decrease Cost Elimination of Bus Detours due to Lytonsville Place Bridge Reopening [Ride On] 

FY20 RECOMMENDED 

GRANTFUND-MCG 

FY19 ORIGINAL APPROPRIATION 

Other Adjustments (with no service impacts) 
Increase Cost: COG Grant Increase (Commuter Services) [Commuter ServicesJ 

FY20 RECOMMENDED 

PROGRAM SUMMARY 

E end1tures FTEs 
20,000 0.00 
16,000 0.00 

0 0.10 
(83;017) (1.00) 

(273,962) 0.00 

138,872,591 889.77 

' 

5,079,130 13.10 

9,126 0.00 

5,088,256 13.10 

Proc ram Name FY19 APPR FY19 APPR FY20 REC FY20 REC g Ex end1tures FTEs Ex endrtures FTEs Passenger Facilities 1,385,063 5.00 1,505,731 5.00 Medicaid and Senior Programs 8,108,830 12.50 8,144,257 12.50 Ride On 112,038,994 802.49 117,295,009 828.80 Commuter Services 3,998,521 16.39 3,953,789 16.59 Taxi Regulation ,689,649 5.00 718,027 5.00 Customer Service 2,133,004 5.63 2,287,122 5.62 Transit Operations Planning 2,908,810 7.00 2,448,956 7.00 Transit Parking Facility Maintenance 400,221 128 405,864 1.28 Fixed Costs 2,486,471 0.00 3,130,265 0.00 Administration 3,448,614 21.08 4,071,827 21.08 

Tolal 137,596,177 876.37 143,960,847 902.87 

CHARGES TO OTHER DEPARTMENTS 
FY19 FY19 FYZO FYZO Charged Department Ctiarged Fund Total$ FTES Total$ FTES 

MASS 'raANSIT 
Health and Human Services General Fund 

FUTURE FISCAL IMPACTS 
CE REC-ENDED ($0008) 

282,694 0.00 282,694 0.00 

Title FY20 FY21 FY22 FY23 FY24 FY25 MASS TRANSrT 

EXPENDITURES 

FY20 Recommended 138,873 
No inflation ~~_com~nsation cha~_ge is included in outyear projections. 

138,873 138,873 138,873 138,873 138,873 
Annualization of Positions Recommended in FY20 O 1,612 1,612 1,612 1,612 1,612 New positions in the FY20 budget are generally assumed to be filled at least two months after the fiscal year begins. Therefore, the above amounts reflect annu~i~n e>!_th_~_~it!'>-'.1~.-i~ ~~-~LI!¥~~- __ _ 
Annualization of Bus Frequency Reductions 0 (279) 
R_~ect full year of sa_vings for freq~ency reductions implemented in September 2019. 
US 29 FLASH Operating Costs O 1,422 
US 29 FLASH limited stop service is projected to begin operations in May 2020. 
Labor Contracts 0 1,017 

(279) 

1,422 

1,017 

(279) (279) 

1,422 1,422 

1,017 1,017 These fig~~ r_E:P~sent the estimated annu~~-zed cost of general w~ge a~j~stments: servi_ce increments'. and other negotiated items. 
Subtotal Expenditures 138,873 142,645 142,645 142,645 142,645 

--
(279) 

1,422 

1,017 

142,645 
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ANNUALIZATION OF PERSONNEL COSTS AND FTES 

US 29 FLASH Operatin~. Costs .. 

Tolal 

48-8 Transportation 

FY20 Recommended FY21 Annualized 

Expenditures FTEs Expenditures FTEs 

792,040 37.00 

792,040 37.00 

2,4~,904 

2,403,904 

37.00 

37.00 

FY20 Operating Budget and Public Services Program FY20-25 
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5 51 
Germantown Transit Center (GTC) - R 
Montgomery College (Germantown) - Milestone Ctr - Ride On 
Lakeforest TC- Shady Grove li!il- Rockville li!il Mo,nyune,y CouotyTeom,t 
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Lakeforest Transit Center - Old Town Gaithersburg - R 
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5 91 Montgomery Village Center - Lakeforest Transit Ctr - R 
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FYZ0 Ride On Service Reductions Details 

Riders 
Current Pe, Frequency Frequency Frequency Frequency Frequency Avg Dally Platfonn Currvnt Annual Current Annual Reduction Annual Reduction Annual Reduction Net Reducllon Reduction Net R0tite .. , Route Description Riders Hour Operating Cost Revenue Operating Cost Revenue Cost Annual Savings Savings FY20 Bus Savings Frequency Reduction Notes Glenmont-Aspen Hill-Twin .... UUII;-

26 Wkdy Montgomery Mall 2,685 20.5 $2,706,239 $ 684,675 $ 2,530,780 $ 674,405 $1,856,375 $ 165,189 $ 130,245 $525,000 1s to20 38 Wkdy Wheato~White Flint 726 16.4 $ 912,387 $ 185,130 $ 736,928 $ 182,353 $ 554,575 $ 172,682 $ 136,153 $525,000 20/25 to 30 49 Wkdy Gleomont-Layhill-Roekville 1,693 25.3 $ 1,378,902 $ 431,715 $ 1,244,728 $ 429,556 $ 815,171 $ 132,016 $ 104,090 15 to 20 AM only GTC-Milestone-MC.u-Lakeforest-
55 Wkdy Shady Grove-MC,R-ROCkvile 5,253 30.8 $3,657,807 $1,339,515 $ 3,399,779 $ 1,319,422 $2,080,356 $ 237,935 $ 187,603 15 to 20 midday only Lakeforest-Washington Grove-Shady 
57 Wkdy G,ove 1,433 25.0 $1,228,214 $ 365,415 $ 1,001,149 $ 363,588 $ 637,561 $ 225,238 $ 177,591 15 to 20 AM only/20 to 25 midday Montgomery Village-Lakeforest-
59 Wkdy Shady Gtove-RoekviNe 2,677 23.8 $2,357,345 $ 682,635 $ 2,181,886 $ 675,809 $1,506,077 $ 168,633 $ 132,960 $525,000 15 to20 peak Montgomery Village-Quail Valley-
64 Wkdy Emory Grove-Shady Grove 1,223 21.2 $1,193,122 $ 311,865 $ 1,017,663 $ 307,187 $ 710,476 $ 170,781 $ 134,654 25 to 30 

$ 1,003,297 $ 1,575,000 

Cg 



FY19 Ride On Route Profile 
Riders 

Avg Annual Per 
Daily Annual Platform Platform 

Route Ser Route Description Riders Riders Hours Hour 
55 Wk<111 GTC-Milestone-MC,G-Lakeforest-Shady Grove-MC,R-Rockville 5,453 1,390,409 45,186 30.8 
15 Wkdv Langley Park-Wayne Ave. -Silver Spring 2,657 677,556 23,817 28.4 
9 Wkdv Wheaton-Four Comers-Silver Spring 1,530 390,065 14,535 26.8 
15 Sat Langley Park-Wayne Ave.-Silver Spring 2,116 112,152 4,240 26.5 
48 Sat Wheaton-Bauer Dr.-Rockville 1,290 68,383 2,671 25.6 _, 49 Wkdv Glenmont-Layhill-Rockville 1,691 431 078 17,034 25.3 
61 Wkdv GTC-Lakeforest-Shady Grove 2,208 562,998 22,466 25.1 
57 Wkdl Lakeforest-Washington Grove-Shady Grove 1,486 378,994 15,173 25.0 1..__ 
55 Sat GTC-Mllestone-Lakeforest-Shady Grove-Rockville 3,686 195,376 7,828 25.0 
46 Wkd, Montgomery Colleg.-RockVille Pike-Medical Center 2,947 751,528 31,136 24.1 
49 Sat Glenmont-Layhill-Rockville 958 50,783 2,104 24.1 

59 Wkdv Montgomery Village-Lakeforest-Shady Grove-Rockville 2,723 694,301 29,121 23.B 
15 Sun Langley Park-Wayne Ave.-Silver Spring 1,276 72,746 3,061 23.8 
59 Sat Montgomery Vi~Lakeforest-Shady Grove-Rockville 1,922 101,888 4,293 23.7 

11 Wkdv Sliver Spring-East/West Hwy-Friendship Heights 619 157,760 6,681 23.6 
48 Wkd, Wheaton-Bauer Dr.-Rockville 1,796 457,959 19,406 23.6 
10 Wkd, Twinbrook-Olenmont-White Oak-Hillandale 2,229 568,438 24,149 23.5 

100 Sat GTC-Shady Grove 650 34,463 1,479 23.3 
20 Wkd• Hillandalo-Northwest Park-Silver Spring 2,534 646,043 28,152 22.9 

100 Wkdv GTC-Shady Grove 1,974 503,476 22,313 22.6 
34 Wkdv Aspen Hill-Wheaton-Bethesda-Friendship Heights 2,254 574,664 25,704 22.4 
61 Sat GTC-lakeforest-Shady Grove 1,495 79,257 3,562 22.3 
24 Wkdv Hillandale-Northwest Park-Takoma 271 69,126 3,137 22.0 

( ) 20 Sat Hillandale-Northwest Park-Silver Spring 1,836 97,312 4,426 22.0 
2 Sat Lyttonsvllle-Silver Spring (detour includes 2A only) 378 20,052 928 21.6 

34 Sat Wheaton-Bethesda-Friendship Heights 1,249 66,188 3,085 21.5 
63 Wkdv Shady Grove-Gaither Road-Piccard Or.-Rockville 796 202,959 9,461 21.5 
10 Sun Twlnbrook-Olenmont-Whlte Oak-Hillandale 1337 76,200 3,580 21.3 
64 Wkd1 Montgomery Village-Quail Valley-Emory Grove-Shady Grove 1,223 311,886 14,739 21.2 
61 Sun GTC-Lakeforest-Shady Grove 1,396 79,586 3,762 21.2 
59 Sun Montgomery Villege-Lakeforest-Shady Grove-Rockville 1,721 98,088 4,765 20.6 
26 Wkd• Glenmont-Aspen Hill-Twlnbrook-Montgomery Mall 2,685 684,760 33,431 20.5 +-78 Wkdv KlngsvieW-Richlsr Farm-Shady Grove 299 76,245 3,774 20.2 
1 Sun Silver Spring - Friendship Heights 762 43,410 2,177 19.9 

55 Sun GTC-Milestone-Lakeforest-Shady Grove 2,282 130,060 6,623 19.6 
2 Wkdv Lyttonsville-Silver Spring (detour includes 2A & 2B) 585 149,175 7,599 19.6 

12 Wkdv Takoma---Flower Avenue-Wayne Avenue.Silver Spring 1,225 312 439 15,938 19.6 
46 Sat Montgomery College-Rockville Pike-Medical Center 1,711 90,692 4,749 19.1 
17 Wkdv Langley Park-Maple Ave.-Silver Sprtng 986 251,430 13,184 19.1 
54 Wkdv Lakeforest-Washingtonian Blvd-Rockville 1,508 384,434 20,171 19.1 

19 Wkd1 Northwood-Four Comers-Silver Spring 186 47,515 2,499 19.0 
Lakeforest-Montgomery Village-East Village-Shady Grove, Watkins 

58 Wkd, Mill&MD355 1,206 307,551 16,269 18.9 
34 Sun Wheaton-Bethesda-Friendship Heights 1,120 63,816 3,386 18.8 
57 Sat Lakeforest-Washington Grove-5hady Grove 923 48,932 2,597 18.8 
56 Wkd, Lakeforest-Quince Orchard-Shady Grove Hospitel-Rockville 1,663 424,086 22,593 18.8 
16 Wkm Takoma-Langley Park-Silver Spring 2,289 583,738 31,161 18.7 
71 Wkd, Kingsview-Oawson Farm-Shady Grove 298 75,863 4,055 18.7 

1 Wkd, Silver Spring-Leland St-Friendship Heights 1,129 287,874 15,402 18.7 
16 Sat Takoma-Langley Park-Silver Spring 2,115 112,086 6,090 18.4 
57 Sun lakeforest-Washington Grove-Shady Grove 763 43491 2,371 18.3 
58 Sat Lakeforest-Montgomery Villane-East Village-Shady Grove 768 40,726 2,237 18.2 i 20 Sun Hillandale-North'N8St Park-Silver Spring 1,323 75,383 4,167 18.1 



FY19 Ride On Route Profile 

Riders 
Avg Annual Per 

Dally Annual Platform Platlonn 
Route lier Route Description Riders Ridens Houis Hour 

5 Wkd\ Twinbrook~Kenslngton~llver Spring 1,655 422,110 23 333 18.1 
79 Wkd1 Clark81111rg-5kylark-Scenery-Shady Grove 322 82004 4,565 18.0 
LB Sat Grand Pn,.Bel Pre, Connecticut. Friendship Hts Station 1,045 55,389 3,122 17.7 
49 Sun Glenmont-Lay hill-Rockville 878 38,637 2,212 17.5 
60 Wkd~ Montgomery Vdlage.Flower Hill-Shady Grove 246 62,751 3,596 17.5 
54 Sun Lakeforest-Weshlngtonian Boulevard-ROCkville 871 49.671 2,850 17.4 
47 Wkdv Rockville-Montgomery Mal~Bellresda 1330 339,065 19,533 17.4 
74 Wkm. GTC-Gleat Seneca Hwy.-Shady Grove 958 244,205 14076 17.3 
65 Wkdv Montaornary Village-Shady Grove 178 45,326 2,627 17.3 
14 Wkdv Takoma.Piney llranch Road-Franklin Ave.-Silver Spring 719 183 281 10,863 16.9 
97 Wkdv GTC, Gennantown MARC, Waring Station, GTC 580 147,985 8,874 16.7 
48 Sun Wheaton-Bauer Dr.-Rockville 686 39,088 2,348 16.6 
28 Sat Glenmont-Aspen Hill-Twinbrook-Montgomflly MaH 1,641 86,995 5,242 16.6 
38 Wkrru Wheaton-While Flint 726 185,066 11,271 16.4 
12 Sat Takoma-Flower Avenue-Wlyne Avenue-Silver Spring 725 38,416 2.343 16.4 

) 

u 

1 Sat Silver Spong-Leland St-Friendship Heighls 668 35.422 2,189 16.2 
22 Wkd1 Hillandale-White oak-FDA-Sliver Spring 485 123,760 7,727 16.0 
9 Sun Wbeaton-Four Comera-511ver Spong 609 34,699 2,172 16.0 

64 Sat Montgomery Village-Quail Valley-Emery Grove-8hady Grove 719 38,085 2,412 15.8 
28 Wkm Silver Spring Downtown (VanGo) 650 165,750 10,506 15.8 
58 Sun Lakeforest-Montgomery Village-East VIiiage-Shady Grove 629 35,848 2,291 15.6 
26 Sun Glenmonl-Aspan Hil~ Twinbrook-Montgomery Mall 1,553 88.493 5,666 15.6 
41 Sat Aspen Hill-Weller Rd.-Glenmont 485 25,718 1,659 15.5 
25 Wkm Langley Park-Washington Adventist Hosp-Maple Ave-Takoma 409 104231 6,732 15.5 
56 Sat Lakeforeat-Quince Orchard-Shady Grove Hospital-Rockville 1 032 54,709 3,540 15.5 
23 Wkdv Sibley Hospllal-Brookmont-Sangamore Road-Friendship Heights 592 150,981 9.971 15.1 
54 Sat Lakafon!st-Washingtonian Boulevard-Rockville 791 41,919 2,798 15.0 
LB Sun Grand Pre-llel Pre, Connecticut, Friendship Hts Station 684 38,960 2,605 15.0 
10 Sat Twinbrook-Glenmont-Whlle Oak-HINandale 1,075 56953 3,853 14.8 
17 Sat Langley Par1<-Maple Ave.-Silver Spring 605 32,083 2,173 14.6 
66 Wkd~ Shady Grove-Piccard Drive-Shady Grove HospilaHravllle TC 106 27,434 1,862 14.7 
46 Sun Montgomery College-Rockville Pike-Med",cal Canter 1.212 69,070 4,703 14.7 
2 Sun Lyttonaville-Silver Spring (detour includes 2A only) 225 12,844 884 14.5 
16 Sun Takoma-Langley Park-Sliver Spring 1,497 85,305 6,014 14.2 
51 Wkd1 NOlbeck P&R-Hewilt Ave.•Glenrnont 240 61115 4,335 14.1 
43 Wkd1 Travllle TC-Shady Grova-Hoepltal-Shady Grove 629 160,480 11,450 14.0 
38 Sat Wheaton-Whlta Flint 462 24,504 1,754 14.0 
9 Sat Wheaton-Four Cornera-Sllver Spong 542 28,748 2,062 13.9 

41 Wkdy Aspen HIN-Weller Rd.-Glenmont 516 131,665 9,486 13.9 
97 Sat GTC, Gunnefs Lake, GTC 269 14,253 1,034 13.8 
101 Wkd~ EXTRA-1.akeforest-Medical Canter 1,664 424,413 30,855 13.8 
14 Sat Takoma-Piney Branch Road-Franklin Ave.-Silver Spring 461 24.451 1,791 13.6 
56 Sun Lakeforaat-Quince Otchard-Shady GIOve Hospita~Rockv!He 816 46,526 3,454 13.5 
74 Sat GTC-G- Seneca Hwy.-Shady Grove 644 34,114 2,576 13.2 
76 Wkd~ Poolesville-Kentlanda-Shady Grove 648 165,325 12,495 13.2 
29 Wkd~ Bethesda-Glen Echo-Friendship Heights 574 146,264 11,348 12.9 
17 Sun Langley Park-Maple Ave.-511ver Spong 487 27,759 2,189 12.7 
39 Wkdv Briggs Chaney-Glenmont 258 65,875 5,279 12.5 
21 Wkd1 Briggs Chaney-Tamarack-Dumont Oaks-Silver Spring 293 74.694 5,993 12.5 
8 Wkd1 Wheaton-Forest Glen-Sliver Spring 618 157.484 12,725 12.4 
5 Sat Twinbrook-Kensington-Sllver Spring 804 42,616 3,456 12.3 

13 Wkd1 Takoma-Manchester Rd.-Three Oaks Dr.-Sllver Spring 175 44,604 3,647 12.2 
45 Wkd\ Fallsgrove-Rockv,lla Senior Canter-Rockville-TWinbrook 870 221,723 18,131 12.2 
38 Sun Wheaton-While Flint 377 21,499 1,784 12.1 
12 Sun Takoma~Flower AVenue-Wayne Avenue-Silver Spring 512 29203 2,428 12.0 
4 Wkdv Kensington-silver Spring 249 63,516 5,406 11.7 



FY19 Ride On Route Profile 
Riders 

Avg Annual Per 
Dally Annual Platform Platform 

Route Ser Route Description Rldenl Rldef9 Hours Hour 
30 Wkav Medical Center-Pooks HU~Bethesda 559 142 439 12,266 11.6 
75 Wkdy Clarksbtirg--COrrectional F aclllly-Milestone-OTC 515 131,219 11,373 11.5 
70 Wkdv Milestone-Medical Center--Belhesda Expll!Ss 645 164,518 14,510 11.3 
18 Wknv Langley Park-Takoma-Silver Spring 552 140 654 12,495 11.3 
T2 Sat Friendship His, River Rd, Falls Rd, RockviHe W. 557 29 534 2,645 11.2 
47 Sat Rockvllle-Montgomery Mall-Bethesda 707 37 493 3,445 10.9 
43 Sat Travllle TC-Shady Grove-l-losplta~hady Grove 355 18,828 1,744 10.8 
32 Wkd~ Naval Ship R&D-Cabin John-Betltesda 198 50,511 4,692 10.8 
41 Sun Aspen Hlfl.Weler Rd.-Glenmont 226 12,901 1,231 10.5 
64 Sun Montgomery Village.Quaff Valley-Emory GroVO-Shady Grove 442 25.194 2,423 10.4 
47 Sun Rockvllte--Montgomery Malf.Bethesda 599 34.153 3300 10.3 
T2 Sun Friendship His, River Rd, Falls Rd. Rockville W. 508 28,928 2,799 10.3 
73 Wkdv Clarksbtirg-Otd Baftim01e-8hacly Grove 326 83,194 8,058 10.3 
78 Sat Kentlands-Shacly Grove 275 14,575 1,458 10.0 

90 Wkdv Milestone-Oamaacus-Woodfield Rd· Airpark Shady Grove 695 177 225 17,723 10.0 
43 Sun Travtlle TC-Shady Grove-Hospita~hady Grove 307 17,499 1,756 10.0 
23 Sat Sibley Hospltal-Brookmont-8angamora Road•FrlendshiP Heights 294 15,569 1,579 9.9 
33 Wkdv Glenmont--Kensington-Medical Center 283 72,101 7,344 9.8 
100 Sun GTC·Shady Grove 398 22.662 2,383 9.5 
97 Sun GTC, Gunnets Lake, GTC 154 8,764 946 9.3 
44 Wkdy Twtnbrook--Hungerlord-Rockvtlle 125 31 981 3,596 8.9 
18 Sat Langley Park-Takoma-Silver Spring 334 17,724 1,993 8.9 
98 Wknv GTC, Kingsview, GCC, Cinnamon Woods 415 105,889 12,291 8.6 
28 Sat Silver Spring Downtown (VanGo) 399 21,125 2,485 8.6 
29 Sun Glen Echo--Friendshlp Heights 126 7192 878 8.2 
67 Wkdv Traville TC-North Potomac-Shady Grove 84 21293 2,627 8.1 
5 Sun Twinbrook--Kenslngton-8ilver Spring 638 36,352 4.492 8.1 

45 Sat Faltsgrove.Rockvilfe. Twinbrook 375 19875 2,485 8.1 

42 Wkcv White Flint-Montgomery Mall 380 96.879 12,036 8.0 
36 Wk<Y Potomac-Bradley Blvd.·Bethesda 296 75,501 9,435 8.0 
37 Wk•v Potomac--Tuckem,an La.-Grosvenor•Wheaton 173 44.158 5,610 7.9 
8 Sat Wheaton-FOl8St Gten-sllver Spring 312 16,514 2,141 7.7 
7 Wkav Fo-Gfen.Wheaton 57 14.450 1,913 7.6 
75 Sat Clarksburg.Correctional Facll~ilestone-GTC 320 16973 2,263 7.5 
8 Wkdy Grosvenor.Parks-.ilgornary Mall Loop 226 57,694 7,727 7.5 

81 Wkdy Rockvllfe.. T.,_, Oaks--Whlte Flint 129 32,916 4,437 7.4 
29 Sat Bethesda-GlenEcho-Friends~pHeigh~ 129 6,824 922 7.4 
75 Sun Clarksbtirg..COnedional Faclfity-Mllestone-GTC 245 13.984 2,001 7.0 
96 Wknv Montgomery Mail•Roc:k Spring-Grosvenor 205 52,360 7,574 6.9 
18 Sun Langley Park-Takoma 197 11 201 1,625 6.9 

53 Wkm Shady Grova-MGH-Olney-Glenmont 255 64,983 9,894 6.6 

52 Wkdv MGH-Olney-Rockville 120 30,643 4,794 6.4 
83 Sat GTC-Waters Landing-Milestone 183 9,717 1,595 6.1 
31 Wkdv Glenmont--Kemp Mill Rd.•Wheaton 95 24.204 4,029 6.0 
83 Wkd~ Gennantown MARC-GTC•Waters Landing-Milestone--Hoty Cross 374 95,391 16,397 5.8 

129 Wkdv Limited Stop US29 Burtonsvilfe..Silver Spring 341 86,955 15,275 5.7 
98 Sat GTC, Klngaview, Soccerplex 195 10,344 1,850 5.6 
42 Sat White Flint-Montgomery MaH 190 10,048 1,929 5.2 
301 Wkdv Tobytown-Rockville 67 17,000 4,004 4.2 
301 Sat Tobytown-Roc:kville 28 1484 832 1.8 
301 Sun Tobytown--Rockville 18 1 026 895 1.1 

Cy 



Ride On Bus Fleet 
(P500821) 

Transpor181Jon 
Mass Trans~ (MCG) 

~ 

EXPENDITURE SCHEDULE (tOCNlaJ 

03/14119 
T,.,_lalb1 

Ongc,lng 

2153.088 137,748 13,848 111,4111 18,568 20.574 17,292 9A32 24,1]113 21,552 TOTAL EXPENDITURES 213,- 1:'7,74' 13,8411 111,481 11,SA 2111,174 17,2112 11,GZ ZC,D13 21,112 

Contribu6:Jn• 
Cl6T"'1I -...: Maso Tn,nsit 
Fed Stimulus (S1ala _,,) 
F-.iAld 
G.O.Balds 
h1)8CITet 

821) 

106,471 
6,55) 

411,18) 

9!i6 
2.3!il 

FUNDING SCHEDULE (SOO0s) 

430 «; 345 
23,128 ~ 78,473 25:) 

8,51!() 

28,'189 4,4S8 15,715 3,350 
llli! 

2.3!il 
Shol1•Tenn Financing 81,321 88,728. 35 14,5511 14,558 

345 
13,1184 15,292 7/432 22.Dll3 19,552 

5,11116 1,800 1,800 1,800 1,800 

SlaleAld 15,940 9,1'!0 4,400 2,400 400 400 400 400 400 400 TOTAL FUNDING BOURCEII 213,0U 1:'7,74' 13,8411 111,4'1 11,151 20,974 17,2112 l,GZ lM,Oll3 21,112 

Approp,laliol, FY20Appop. ~ 
c..r.,,-Approp,talloi, ~,.,_ 
U-Balance 

PROJECT DESCRIPTION 

APPROPRIATION AND EXPENDITURE DATA i.-J 
20.574 
170,155 
150,646 
19~ 

YoarFlrs1~ 
Last FYI Cost Esamala 

FY1l9 
259,743 

. ----·-·--········· ----- --·-· .. ,, ___ _ This project provides for 1he purch,se of rq,lacemcnt and additional buses in 1he Ride On fleet in IICCOldancc wi1b 1he Division of Transit Services' bus rq,lacemcot plan and the Federal Tra.'"""'tatiun Administralioo's savia: guidelines. 

ESTIMATED SCHEDULE 
FYl9: 9 full..me dieocl, 19 small diesei 4 electric, and 7 microlransit; FY20: 18 !arJ!c dieacl, JO electric, 2 small diosei and I ~; FY21: 22 full-mo hybrid; FY22: 13 full-size hybrid; FY23: i larJ!c diesei 12 fulki2Jo hybrid, 28 small diesel, and 7 microcnnsi~ l'Y24: 8 fulHizo hybrid and 32 small diesel 
COSTCHANGE 

.. - .. -------lnaease due to the addition ofFedm!Aid to oov.. ...,emwtal cost of dl:dlic buses, imunmceprocceds and nwching Cllll'Olll1'Mllll0 to replace tolaled CNG bus offiet by dcaoasc oftbn,e 1arJ!c diesel buses due to n,,quc,,cy n:ducrinns 

PROJECT JUSTIFICATION ----- ···-·· ........ __ The fulkizc Iran.sit buses have an expected useful life of twelve years. Smaller buses have an oxpeclCd useful life of.., yeais. Microlransil lxaa ha"" an cxpectcd life offillrya1& 

FISCALNOTE ...... .. . . .. .... ,_ ............ ---··----·----·--· -------- ---
DISCLOSURES ----·- ··- .. -----------···· Expenditures mil conlinuc iruleJini!oly. 

COORDINATION 

11 



MONTGOMERY COUNTY COUNCIL 
ROCKVILLE, MARYLAND 

HANS RIEMER 
COUNCILMEMBER, AT-LARGE 

To: Councilmembers 
From: Councilmember Hans Riemer 
Date: March 14, 2019 

MEMORANDUM 

Re: Adding more electric buses to our RideOn Fleet 

Responding to the prospect of massive climate disruption, the County has committed to 
reducing our greenhouse gas (GHG) emissions by 80% in 2027 and 100% in 2035. A leading 
contributor to the County's GHG emissions is the transportation sector, coming in at 41% of the 
total emissions. While the County does not have the ability to raise emission standards on 
vehicles-that is a federal issue-it can transition its fleet of RideOn buses to lower or zero 
emission vehicles. 

The County has already begun this effort. Current funding commitments include four electric 
buses for FY19 and 10 electric buses in FY20. Federal grants have provided the funds for the 
buses and associated electric infrastructure. These are steps in the right direction, and MCDOT 
should be recognized for their vision and commitment to a greener County. 

With more funding we can move faster. Accordingly, I am proposing that we add another five 
electric buses to the fleet by FY20, for a total of 19. Those five buses would replace five of the 
31 diesel buses scheduled to be purchased in FY20. To make this a reality, I estimate that we 
would need to add $1. 75 million to FY20 in the RideOn Bus Fleet PDF to cover the delta in cost 
between diesel and electric buses. 

Thank you for your consideration of my request. I recognize that funding is tight, and it will be a 
challenge. 

@ 
100 MARYi.AND AVENUE, 6 1

" FLOOR, ROCKVILLE, MARYLAND 20850 240,777-7964 - TTY 240/777-7914 - FAX 240·'777-7989 - COUNClLMEMBER RIEMER@-MONTGOMERYCOUNTYMD GOV 



R 
RideOn 
Montgomery Coonty Tr;imit 

Montgomery County I Ride On 
Notice of Public Forum 

On Proposed 
Service Changes 

Thursday, April 25, 2019 

,,Oi,\l;!I>' C ~ 
§v ~ 

JI ~ . . 
<'i&MJ,,119 

Montgomery County Department of Transportation, Transit Services would like to introduce a new innovative concept. 
This concept introduces a pilot program that includes Rockville, Glenmont and Wheaton service areas. The pilot 
program allows riders to request trips from a designated pick up and drop off location using an "app" on their mobile 
phones. The service area is designed for travel within a pre-defined geographical zone at specific times of the day. 
Riders will be given an estimated time for pick up and drop off and directed to a nearby virtual stop by an I I-passenger 
bus. For additional information prior to the public forum regarding these proposed changes, please access the Ride On 
web site at www.rideonbus.com 

Montgomery County hereby notifies the general public and other interested parties that a public forum will be held on 
Thursday, April 25, 2019 starting at 6:30 p.m. and ending after the last speaker at the A. Mario Loiederman Middle 
School; 1270 l Goodhi11 Road, Silver Spring, Maryland 20906. In the case of inclement weather, the public forum will 
be April 29, 2019 at A. Mario Loiedennan Middle School. There will be an Open House to showcase how the mobile 
app will function from 6:30 pm - 7:00 pm. The formal meeting will follow. 

Individuals and representatives of organizations who would like to speak at the public forum are requested to 
furnish in writing by email, on or before April 22, 2019 their name, home address, telephone number, e-mail 
address and organization to Division of Transit Services, Ride On Public Forum, 101 Monroe Street, 5th Floor, 
Rockville, Maryland 20850. Individuals who have signed up to speak must bring two (2) printed copies of their 
testimony for the record. Sign language interpreter services will be provided only upon request with notice as 
far in advance as possible but not less than 3 business days prior to the date of the forum. Large print fonnat is 
available upon request. All comments will be considered before any changes are finalized. 

Comments may be written, faxed or e-mailed on the proposed service changes to the Division of Transit 
Services by 5:00 p.m. on May 3, 2019. Send your comments to: 

Division of Transit Services 
Ride On Public Forum 

IO I Monroe Street, 5111 Floor 
Rockville, Maryland 20850 

(240) 777-5800 (phone) 
(240) 777-5801 (fax) 

mcdot.rideonpublicforums@montgomerycountyrnd.goV 

\._, ,-::,::, /. < t, 
.. r 1 • l!llil:rotrans1t Zones ':) 

-~\- _,,,,, ,,, \ --._ -~-- : 
, , -•·· _\ ,, 

.,/ 

\~ 
I 

Title VI: Montgomery County assures that no person shall, on the grounds of race, color, or national origin, as provided by Title 
VI of the Civil Rights Act of 1964 and the Civil Rights Act of 1987, be excluded from the participation in, be denied the benefits of, 
or be otherwise subjected to discrimination under any program or activity. 

D~•card _Mav 5, 2019 



EVAN GLASS 

COUNCILMEMBER 

AT-LARGE 

February 27, 2019 

County Executive Marc Eirich 
Executive Office Building 
101 Monroe Street 
Rockville, MD 20850 

Re: Expansion of Kids Ride Free Program 

County Executive Eirich, 

• 
• • l . 

·-:.~~~~•-C' 

MONTGOMERY COUNTY COUNCIL 
ROCKVILLE, MARYLAND 

TRANSPORTATION & ENVIRONMENT COMMITTEE 

HEAL TH AND HUMAN SERVICES COMMITTEE; 

LEAD FOR HOMELESSNESS AND VULNERABLE COMMUNITIES 

I appreciate your strong support for sustainable and affordable transportation options throughout our region. Montgomery County's long 
history of prioritizing public transportation is evident by the fact that Ride On is now the D.C. region's second largest bus system by 
ridership. This investment in alternative transportation has allowed Montgomery County to be a place where residents can thrive, 
regardless of economic status. 

Transportation access has also emerged as a leading indicator of a person's ability to escape poverty. From fiscal year 2004 through fiscal 
vear 2018, poverty in Montgomery County increased by 46% and the number of public-school students receiving Free and Reduced Meals 
[FARMS) rose from 23% to 35% of the student population. Access to reliable transportation is spread unevenly across Montgomery 
:aunty. Our lowest income areas have nearly double the number of carless households than our higher income areas. 

~s a former non-profit director working with low income youth, I saw the power of transit to connect students with after school activities. 
~nd on my second day as a Councilmember, high school students spoke to me about the negative impacts of limited affordable 
transportation options. Economic status should not determine our student's ability to get to the library, Metro, or back to their homes. 

Nhile county leadership moves to evaluate our budget through an equity lens, expanding access to transit must be a top priority. To 
,chieve this goal, I urge you to make the Kids Ride Free program available all day, seven days a week to every Montgomery County Public 
ichool student. Inequality of mobility leads to inequality of opportunity. I look forward to working with you on this issue. 

;incerely, 

,van Glass 
:Ouncilmember 
It-Large Montgomery 
:aunty Council 

:c: Transportation and Environment Committee, Director Al Roshdieh, Dr.Glenn Orlin 
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Kids Ride Free 

I ; Paymentto 
! IWMATA for Total Net Added Net Lost Ride On Ride On Foregone WMATA Cost/Foregone Cost/Foregone I Added 

Free F_llre. PeriC>CI_ __ I Revenue -1•;0,00;,• 1-•~ ___ Ridership'_ ~n--"!_ _ !Total Ridership Revenue' Ridership_' __ 

2pm-8pm weekdays I ,I ,I ____ _I __ . (curren_t) ____ ~ _ $838,315 _821,877 __ $550,000

1 
__ 455,95t $1,388,315 _ 1,2~A 1 N/A 

2pm - l_lpm weekday~ __jl,,005,9J_ __ 986,252 __ ~_0,041 ___ 547,15_t' $1,666,0lr- _ 1,533,403\ _ $277,74 ___ 255,567 

,, __ ,, __ .. ,. i -,,,,,,,,,,! __ 1,B4,29Q._ __ $7_60,0001 ____ 629,92!__ . $1,916,9751 --'·"'·'"I -~"-"" - 486,432 

6am - 8pm every day __ $,,;eaµ,,~ ,,m,ml S•'4"~ _ ~,>< $;,,m,o;s __ 1,933,643 __ $m,m_ 655,807 

All bus servic-ehours 1__ $_1,-448,002i--- 1,419,6~_ _ ____ $-951,0-83

1

. _____ 7-88,32\. -"'-'""•°"'-- 2,207,930_ 1... _i__ l,010,nr-__ 930,094 
_______ j ___ _J ______ ~---· -·· ----- -1~--- . -· --~-- --1-·--

1RideCJn ridership based upon costof$1.02average per trip I _______________ [ _____________________________ _ 
2 

WMATA ridership based- upon an approximate- cost of $1.2\averag-e per trip on. Metrob~_ +- __ __ , _ +-- __ -±-- __ 3 
Compare_d_ to the current hours for Kids_ Ride _Fri,e,__ __ ___ ___ _J ____ __ 

1 
_____ --1-- --~ -- --

1 
- -

4 Compared to current ridership for Kids Ride Free I ' 



ANDREW FRIEDSON 
COUNCILMEMBER 
DISTRICT' I 

MONTGOMERY COUNTY COUNCIL 
RpcKV!LLE, MARYLAND 

April 4, 2019 

TO: Councilmember Tom Hucker, Chair, T&E Committee 
Councilmember Hans Riemer 
Councilmember Evan Glass 

FROM: Councilmember Andrew Friedson ~ 
SUBJECT: FareShare Program 

Chair Hucker and Members of the T &E Committee, 

It has come to my attention that the County Executive has proposed eliminating the County's FareShare Program in his recommended Fiscal Year 2020 Operating Budget. The FareShare Program incentivizes the use of transit by matching employer contributions toward the cost of employee transit fares. 

I have heard concerns about eliminating this program from a property owner in a transit-oriented location that is using FareShare to help subsidize part of the cost of transit fares for about 100 employees. These employees work in the property's various retail and restaurant establishments. The property owner's transportation benefits program - strengthened by the County's modest contribution through FareShare -has made it easier for these employees to get to work and more likely for them to use transit. 

As evidenced by the recent Committee conversation on Transportation'Demand Management (TDM), this program is an excellent example of how we should be partnering with employers to prioritize transit use as a more productive alternative to penalizing them. 

Colleagues, I ask that you recommend against eliminating funding for the FareShare Program when you take this item up as part of the Mass Transit Fund budget on April 25. 

I would also welcome the opportunity to discuss how to strengthen this program so that more employers are taking advantage of it. Thank you for your thoughtful consideration of my concerns. 

® 
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Call-n-Ride Income Eligibility Categories by Household Sizes 



Call-n-Ride 
Current Particil!ants bl! Su!!sidl! Levels 

Subsid~ Level Cost Per ~60 value Cost Per ~120 value # of Particig:ants % of total Particii;i:ants 
91.30% $5.25 $10.50 4344 83.86% 
83.30% $10.00 $20.00 390 7.53% 
66.70% $20.00 $40.00 185 3.57% 

50% $30.00 $60.00 86 1.66% 
Same Day Access (50%) $30.00 N/A 175 3.38% 

Total 5180 100.00% 
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Subject Number 
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Originating Department Effective Date 
Department of Transportation 

TRANSPORTATION SERVICES IMPROVEMENT FUND REQUIREMENTS 

DEPARTMENT OF TRANSPORTATION 

SUMMARY: 

ADDRESS: 

Issued by: County Executive 
COMCOR 53.801.01 
Regulation No. 11-19 

Authority: Code Section 53-801 
Supersedes: Executive Regulation 1-17 

Council Review Method (2) Under Code Section 2A-15 
Register Vol. 36 No. J 

Comment Deadline: March 3, 2019 

Effective Date: 

The regulation establishes the procedures for disbursing monies from the 
Transportation Services Improvement Fund. 

Director, Department of Transportation 
Executive Office Building, 10th Floor 
101 Monroe Street 
Rockville, Maryland 20850 

STAFF CONTACTS: [Michael Pollard, Director Office, 240-777-5852) 
Hannah Henn, Office of the Director, 240-777-8389 

53.801.01.01 Background Information 

In 2015, the Maryland General Assembly passed legislation regulating Transportation Network 
Companies (TNC), including ride-hailing services such as Uber and Lyft. The legislation (which 
is codified at § l 0-401, et seq of the Public Utilities Article) created a new regulatory framework 
in which TNCs in the State must operate. In addition to its regulatory function, the legislation 
also authorizes a county or municipality to impose an assessment on TNC trips that originate 
within the county or municipality. Pursuant to the State's enabling legislation, Montgomery 
Coun has im sed a $0.25 assessment fee or "surchar e" on TNCs for each tri ori inatin m 
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"the Fund") and must be used for transportation purposes that are specified in §_53-801 of the 
Montgomery County Code. 

Section 53-801 of the Montgomery County Code requires the County Executive to establish, by 
regulation, procedures for disbursing monies from the Fund. The monies from the Fund are to be 
used to ensure the continued viability of accessible service throughout the County for (people] 
persons with disabilities, eligible senior citizens, and [low-income residents I persons of limited 
mcome. 

53.801.01.02 Purpose 

The purpose of this regulation is to~ (provide guidance for distribution of monies from the Fund to 
taxicab owners and operators to offset the increased costs of owning and operating accessible 
vehicles and to provide incentives for improving or expanding transportation options for eligible 
senior citizens and persons with limited income. This regulation establishes procedures under 
which an eligible person may apply for the use of these funds.] 

ill} establish reimbursement programs to offset the increased costs of owning and operating 
accessible vehicles for which taxicab Owners and Drivers may be eligible for 
reimbursement from the Fund: 

® establish incentive programs for improving or expanding transportation options for 
persons with disabilities, eligible senior citizens. and persons of limited income, for which 
taxicab Owners and Drivers may be eligible for distributions from the Fund: and 

Js.} establish rules and procedures for distributing monies from the Fund to eligible aruilicants 
who desire to participate in the authorized programs. 

53.801.01.03 Regulation 

(a) Applicants must use an application form provided by the Department, complete the form 
fully, and agree to all terms contained in the application. 

(b) [All questions on the form must be fully answered.) The application must provide that a 
person who makes a false statement to any questions on the application form will be 
denied disbursement from the Fund, and that funds already disbursed based on false 
information must be returned to the County. 
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[(c) A person who makes a false statement to any questions on the application fonn will be 
denied reimbursement from the Fund.] 

[(d)].(g) Applicants must submit all required documentation to the Department to qualify for the 
distribution or reimbursement from the Fund. 

@ The Fund provides many Rrograms of opportunity for reimbursement or distribution of 
monies to eligible aoolicants. In order for an eligible applicant to qualify for any 
reimbursement or distribution of monies from the Fund, the applicant must have satisfied 
all reporting requirements required by this Regulation or the County Code. The County 
must not disburse any monies from the Fund to an applicant if the applicant is not in 
compliance with the reporting requirements of any Rrogram provided for in this 
Regulation in which the applicant has particiRated-

W Fleets and Associations seelcing disbursements from the Fund must provide dispatch 
system data to the Montgomery County Department of Transportation <MCDOT) as 
necessary to verify reported trip infonnation. 

(g) 

Fleets and Associations participating in programs defined in this Regulation must work 
with Montgomery County Department of Transportation to disseminate program 
infonnation and opportunities related to the Fund to drivers. 

The application must provide that a recipient of monies disbursed from the Fund must 
agree to return those monies to the County if the recipient's PVL or Taxicab Driver 
Identification Card js revoked, suspended, or denied by the County within five years of 
disbursement from the Fund. 

53.801.01.04. Definitions 

(a) Accessible Taxicab - means a taxicab that (the Department has authorized to transport 
passengers with disabilities] is a wheelchair accessible vehicle that the Department has 
authorized to transport passengers with disabilities. 

(b) [Passenger Vehicle License - means a County-issued license to provide taxicab service 
using a specified motor vehicle.] Association - means individual licensees who join 
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together to form a business entity to provide taxicab service utilizing a single trade name 
consisting of a minimum of six licenses. 

( c) [Owner - means an individual or entity that: 

(1) is listed with the state motor vehicle agency as holding legal title to a specific 
motor vehicle; 

(2) acts as the agent of the registered owner for all purposes, including acceptance of 
liability, payment of judgments and other legal obligations, and receipt of any 
legal notice of process.] 

Department means the Montgomery County Department of Transportation (MCDOT). 

(d) Driver-means an individual authorized to operate a taxicab under Chapter 53 of the 
Montgomery County Code who has been issued a Montgomery County Taxicab Driver 
Identification Card. 

(e) Fleet - means any entity that holds in its own name six or more licenses. 

ill License means a Passenger Vehicle License issued by Montgomery County. 

{g) Licensee means an individual or fleet to whom the Director of the Montgomery County 
Department of Transportation (MCDOTI has issued a Passenger Vehicle License (PVL) to 
provide taxicab service. 

® Owner - means a Licensee who has been issued and holds a valid PVL to provide taxicab 
services in Montgomery County with a specified motor vehicle, and: 

ill is listed with the state motor vehicle agency as holding legal title to the specific 
motor vehicle for which the PVL was issued: 

ill is a conditional vendee or lessee of the vehicle for which the PVL is issued that is 
the subject of an agreement for conditional sale or lease. if the conditional vendee 
or lessee has assumed liability. and is authorized to pay judgments and accept any 
legal notice or service of process, with respect to the vehicle; or 

ill acts as the agent of the registered owner for all purposes, including acceptance of 
liability, payment of judgments and other legal obligations. and receipt of any 
le al notice of rocess. 
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ill Passenger Vehicle License (l"VL) - means a County-issued license to provide taxicab 
service using a specified motor vehicle. 

53.801.01.05 Reimbursements and Distributions 

[Reimbursements in this regulation are based on the increased costs incurred by Drivers and 
Owners of Accessible Taxicabs .. These reimbursements are broken down into two categories: 
Vehicle Ownership and Maintenance, Vehicle Operating/Driver Expenses and will be reimbursed 
as outlined below.] 

In this Regulation, reimbursements and distributions are based on: 

ill the increased costs incurred by Drivers and Owners of Accessible Taxicabs: 

(2) the need to incentivize operation of Accessible Taxicabs: 

ill the desire to maintain an adeguate number of licensed Drivers providing 
Accessible Taxicab services: and 

ill the need to incentivize taxi services for Call-n-Ride customers reguiring short 
trips. 

These reimbursements and distributions are broken down into three categories: a) Accessible 
Taxicab Ownership, b) Accessible Taxicab Qperating/Driver Exnenses. and c) Taxicab Service 
Incentives. and will be disbursed from the Fund as provided below. All disbursements are subject 
to the availability and appropriation of monies in the Fund. 

(lu Accessible Taxicab Ownership [and Maintenance] 

Background 

The cost to purchase a larger vehicle and convert it to an Accessible Taxicab is 
significantly more than that of a standard sedan. In 2016, it was estimated that the cost to 
convert a vehicle was between $10,000 and $20,000 depending on the type of vehicle and 
extent of the modifications. Additionally, the cost to maintain these vehicles is higher due 
to the additional systems associated with the lifts and increased wear on brakes and 
transmissions. The Fund will reimburse a portion of these costs to encourage the operation 
of Accessible Taxicabs in the <;:ounty. 
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[The Montgomery County Department of Transportation (MCDOT) will determine the 
appropriate amount to reimburse the vehicle owners as compensation for the higher initial 
costs and ongoing maintenance costs. The reimbursement is calculated based on the costs 
of purchasing, retrofitting, and maintaining a vehicle as an Accessible Taxicab. The 
reimbursement for this category is calculated to offset the cost of a vehicle conversion and 
additional accessible service maintenance costs over the service life of the vehicle. These 
rates are to be reviewed by MCDOT every odd-numbered year. The rate established for 
2017-2018 is $15,000 per eligible vehicle to be distributed in five annual payments: Year 
1- $4,000, Year 2- $4,000, Year 3- $3,000, Year 4- $2,000, and Year 5- $2,000.] 

[To receive the initial disbursement, the Owner must complete and submit a 
reimbursement application along with documentation of: (1) the purchase of an Accessible 
Taxicab on or after January 1, 2016, that is not more than three model years old, or (2) the 
conversion of a vehicle not more than three model years old to an Accessible Taxicab on 
or after January 1, 2016.) 

[To receive subsequent annual disbursements, the Owner must complete and submit a 
reimbursement application along with documentation demonstrating that the Accessible 
Taxicab has been in operation a minimum of 40 hours per week for at least 50 weeks in 
the year since the previous disbursement. MCDOT will verify the operation prior to 
disbursement.) 

[The maximum reimbursement amount is $15,000 per vehicle even if the Accessible 
Taxicab is sold or transferred to a different owner. If an Accessible Taxicab is sold prior 
to the original owner receiving the entire $15,000 the new owner may apply for the 
remaining eligible disbursement on an annual basis that is also conditioned upon a 
demonstration that the Accessible Taxicab has been in operation a minimum of 40 hours 
per week for at least 50 weeks in the year since the previous disbursements.] 

[Awards from the Fund may not exceed the amount the applicant paid to purchase and or 
retrofit the vehicle. Awardees of federal, state or private grants in the form of monies, a 
vehicle or combination thereof towards the acquisition of an Accessible Taxicab are only 
eligible to receive reimbursement from the Fund for costs incurred to 
purchase or retrofit the vehicle, such that the total value of the grants and reimbursements 
does not exceed the cost to purchase and retrofit the vehicle.] 

Funding Opportunities 

Page 6 of 12 



Subject 

MONTGOMERY COUNTY 
EXECUTIVE REGULATION 
Offices of the County Executive • 101 Monroe Street • Rockville, Maryland 20850 

Transportation Services Improvement Fund 
Number 
11-19 

Originating Department 
Department of Transportation 

Effective Date 

In order to address the higher initial costs and ongoing maintenance costs of Accessible 
Taxicabs, up to $15,000 per eligible vehicle may be available for reimbursement as set 
forth in this Regulation. Exce,pt as set forth in this Regulation. an Owner is not eligible 
for a disbursement from the Fund for the purchase of an Accessible Taxicab or the 
conversion of a vehicle into an Accessible Taxicab if a previous disbursement was made 
from the Fund for the purchase or conversion of that particular vehicle. 

To be eligible for reimbursement ofUJ) to $15,000, the Owner must complete and submit a 
reimbursement application along with documentation of: ( n the purchase of an Accessible 
Taxicab on or after January 1, 2016, that is presently not more than three model years old, 
or (2) the conversion of a vehicle that is presently not more than three model years old to 
an Accessible Taxicab on or after January 1, 2016. An Owner who applies for Cl!Oital 
reimbursement under this program must agree that the PVL associated with the Accessible 
Taxjcab will be required to be associated with an Accessible Taxicab for all subsequent 
renewals of the PVL. 

As part of the reimbursement application. the Owner must agree that following 
reimbursement. and on a quarterly basis, the Owner must demonstrate that the Accessible 
Taxicab has been in operation for a minimum of 40 hours per week for at least 50 weeks 
for equivalent thereof\ each year for five years immediately following payment. The 
Owner must agree that if these required hours of operation are not met and demonstrated 
by manifests or data rleemed acceptable by MCDOT's Taxicab Unit. that the Owner will 
be required, upon demand by the County, to return the disbursed funds to the County, and 
the County may take legal action against any recipient in violation of program 
reqµjrements. 

Prior Disbursement• madr to an Owner under Regulation No. 1-17 adopted on July 25, 
2017 by Council Resolution No. 18-878, 

Regulation No. 1-17 provided that an Owner who converted a vehicle into an Accessible 
Taxicab was eligible for up to $15,000 that would be distn1mted over five years provided 
that the Owner demonstrated that the Accessible Taxicab was in service for a minimum of 
40 hours per week for at least 50 weeks for the prior year. Regulation No. 1-17 provided 
reimbursement according to the following schedule: Year 1- $4,000, Year 2- $4,000. 
Year 3- $3.000, Year 4- $2,000, and Year 5- $2,000. An Owner who has received a 
disbursement pursuant to Regulation No. 1-17 is eligible for a lump sum payment up to 
the balance of the $15,000 that would have otherwise been distributed over five years. By 
way of example, an Owner who has received $4,000 is eligible for an immediate 
distribution of the remaining $11,000 balance. The Owner must apply for the balance of 
the !um s f u to 15 000. The er must continue to kee the 
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Accessible Vehicle in service for a minimum of 40 hours per week for at least 50 weeks 
(or equivalent thereo(l each year for five years immediately following the initial 
disbursement made to the Owner pursuant to Regulation No 1-17. The Owner must agree 
that if these required hours of operation are not met and demonstrated on a gyarterly basis 
by manifests or data deemed acceptable by MCDOT's Taxicab Unit, that the Owner will 
be required, upon demand by the County, to return the disbursed funds to the County. and 
the County may take legal action against any recipient in violation of program 
requirements. 

{b) [Vehicle] Accessible Taxicab Operating/Driver Expenses 

Background 

The [Driver's] cost to operate an Accessible Taxicab is significantly higher than non­
accessible taxicabs because Accessible [Vehicles] Taxicabs tend to be larger and less fuel­
efficient than that of the industry standard vehicle, the Toyota Prius. The fuel component 
of this reimbursement is calculated based on the difference in gas mileage between the 
Toyota Prius and a typical minivan or an equivalent vehicle, and the average cost of 
gasoline. Additionally, there are [multiple expenses] often higher costs associated with 
providing accessible passenger service that are not reflected in a standard taxicab meter 
rate [the County will reimburse drivers for providing. These costs include the additional 
costs of operation due to greater travel times and the load and unload time associated with 
picking up a passenger who is wheelchair bound]. These costs include the greater travel 
distances Accessible Taxicabs experience at the time of dispatch to the service pickup 
location due to the lower density of Accessible Taxicabs throughout the County, as well as 
additional time to safely load and unload passengers in wheelchairs. 

' 
[For the calendar year 2017, the reimbursement paid to drivers of Accessible Taxicabs for 
the increased fuel costs and driver expenses combined will be $0.10 per mile for every 
mile that the vehicle travels while in service. Additionally, MCDOT will reimburse 
drivers for dispatched and transported passenger wheelchair trip pickups at a rate of$ I 0 
per trip. MCDOT will review the reimbursement rates every calendar year.] 

[Disbursements will be made monthly, subject to the availability and appropriation of 
monies in the Fund. To receive a disbursement, the Driver must complete and submit a 
reimbursement application along with a signed manifest documenting all trips provided in 
the previous month. The driver must highlight all dispatched and transported passenger 
wheelchair trip pickups listed on trip records submitted to MCDOT. MCDOT will verify 
the trip records with the affiliated Fleet's record.] 
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Funding Opportunities 

Mileage 

Effective Date 

The reimbursement available to Drivers of Accessible Taxicabs for the increased fuel 
costs will be $0.10 per mile for every mile that the vehicle travels while in service. 
whether or not a passenger is in the vehicle, and regardless of passenger type. 

Wheelchair Trips 

The County will reimburse Drivers of Accessible Taxicabs who are dispatched to and 
successfully transport passengers requiring wheelchair service at a rate of$15 per trip 
during the hours of 6:00 a.m. to 11 :59 p.m .• and $20 per trip from 12:01 a.m. to 5:59 
a.m. 

Disbursements for mileage and wheelchair trip provision will be made monthly. To 
receive a disbursement, the Driver must complete and submit a reimbursement 
application along with a signed manifest documenting all trips provided in the 
preyjous month, with any wheelchair trips clearly identified. The applicant must 
highlight all dispatched and transported passenger wheelchair trip pickups listed on 
trip records submitted to MCDOT. MCDOT may verify the trip records with the 
affiliated Fleet or Association's record. MCDOT may verify mileage claims by 
examination of vehicle equipment or other available data. 

Taxicab Service Incentives 

Background 

Despite the funding opportunities provided by Regulation No. 1-17 adopted on July 25. 
2017 by Council Resolution No. 18-878. Owners and Drivers have not availed themselves 
of such opportunities. In order to entice more Owners and Drivers into purchasing. 
retrofitting and driving Accessible Taxicabs. and to provide improved transportation 
services for persons with disabilities. eligible senior citizens, and persons of limited 
income. additional incentives must be offered to reach the goal set forth in§ 53-506(e) of 
the County Code and improve and expand service options as set forth in § 53-801(d)(2) of 
the County Code. 

Funding Opportunities 

Insurance 
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For Accessible Taxicabs onerating a minimum 50 weeks ll!lr year and 4Q hour§ ll!lr 
week, or ;m ~uivalent thereof as demonstrated by manifests or data geemed 
accell1l!ble by MCDOT's Taxicab Unit, Licensees may a1112ly to be reimbursed for 
cost§ to J?uri;hase a third-J?lll1! PQlicy of insurance meetigg the minimum amounts 
r~uired by§ 53-224(a) Qfthe Montgomen-: Countx Code. The Licensee must aimly 
for rel!nbur~em~t l!lld demonstrate the !lX!l!lnditure for a third-oartv J?Qlicy of 
insurance meeJ;ing the minim.l!m amoJl!l.ts reguired by § 53-224(a) of the Montgomgy 
Countx Code. If the Licensee demonstrates that the Accessible Taxicab has Oll!lrated 
for a minimum of 50 weeks ll!lr year and 40 hours J?er week (or eguivalent thereof), the 
Licensee may be a1l11roved to be reimbursed ~ 1,000 l!!l[ year for the actual costs Sll!lnt 
on 11urchasing a J?Qlicy of insurance for the Accessible Taxicl!,b. Licensees are eligible 
for reimbur§emem at the time they can demonstrate ageguate levels of Accessible 
Taxicab service for one year 11rior to the date ofrejmbursement. 

Fees to MCDOT 

For Accessible Taxicabs Oll!lrating a minimum 50 weeks 11er year and 40 ho!Y] l!!l[ 
week. or an ~uivalent thereof as demonstrated by manifests or data deemed 
!IC£!ll?t8ble by MCDOT's Taxicab Unit, Licens~§ are eligible to be reimbursed for the 
11ayment of certain foes as set forth in this Regulation. 

ill PVL Renewal Fee: Licensees who are l!roviding Accessible Taxicab 
service for a minimum 50 weeks ll!lr year and 40 hours 11er week. or an 
~uivalent thereof as demonstrated by manifests or d~ deemed accel!table 
by Ml:DOT's Taxi!,llb Unit, may aJ?l!ll'. for reimbur!l!lment from the Fund 
fQr their annual PVL renewal fee after demonstrating the l!rovision of 
acces§ible service in the Aci;es§ible T!!lQcab for !he year followiru! the PVL 
renewal. 

ill fVL Transf« Fee: For a PVI. trl!ll§fer that involves chanszing the vehicle 
assQcjated with th!!.t PVL from a sedan to an Accessible taxicab, the new 
Licensee mai al!l!IY to MCDOT, at the time of fee J?al'.ment, for 
reimbursement from the Fund for the PVL transfer fee. A Licensee who 
!!11.!1.lies for reimbursement of the PVL Transfer Fee must agree that the 
PVL will be reguired to be associatei;! with an Accessible Taxicab, and that 
all subsoouent renewals of that PVL will be for an Accessible Taxicab. 

ill Al!l!lication and Initial License Fee for Newly Issued Licenses: If the 
D!lJ?artment issues new Licenses for Accessible Taxicabs, an aJ?11licant for 
the License who is found auaJifi,-,i to com-a'° for a PVL bv the 
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Transportation Services Improvement Fund 11-19 
Originating Department Effective Date 
Department of Transportation 

Department may, after being found qualified, apply for reimbursement of 
the application fee, irrespective of whether the applicant is actually issued a 
License. An applicant who is issued a PVL for an Accessible Taxicab may 
AAPlv to MCDOT, at the time of fee payment, for reimbursement from the 
Fund for costs to pay the initial license fee. 

Call-n-Ride Guaranteed Fare 

Background 

Call-n-Ride customers requiring taxicab transportation for shorter trips are less 
attractive trips for taxi dispatch because of the low resulting fare. but Call-n-Ride 
customers may have no altemafo,e to transportation by taxi. including trips across 
relatively short distances. 

Funding Qpportunity 

To encourage timely and more reliable service to Call-n-Ride customers. MCDOT will 
round YP any Call-n-Ride fare to at least $8. resulting in an $8 guaranteed fare to 
taxicab Drivers for both accessible and non-accessible Call-n-Ride trips. and 
regardless of taxicab vehicle type. The difference between the meter rate charged to 
the Call-n-Ride customer and the $8 guaranteed fare will be paid to Drivers monthly 
and be based on the Driver's trip manifest and any standard verifications conducted by 
the Call-n-Ride program staff. 

53.801.01.06 Reimbursement Transparency 
Reimbursements from the Fund will be reported annually by the Department of 
Transportation's Taxicab Services Section. 

53.801.01.07 Application and Requirements 
All applications and required docwnentation shall be on forms and in a format approved 
by the Director ofMCDOT. 

53.801.01,08 Minimum Fund Levels and Prorated Disbursements 
All disbursements from the Fund are subject to the availability and appropriation of 
adequate funding. 

[The Fund must maintain a balance (the "Required Balance") that is 5% greater than the 
ro · ected disbursement for the followin 90 da s. MCDOT a halt or tern raril 
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freeze the aoolication w:ocess for any or all reimbursement QJ1llOrtunities included in this 
Regyl.ation if 12rojected financial obligl!,tions t:or 12reviously-an1ID1ved l!RDlicants meet or 
exceed funds already transferred from the State to the Fund. 

53.801.01.09 Misuse of Funds 
Any recipient of a disbursement under this regulation who uses the monies for any 
purpose other than as permitted by the County hereunder must refund all monies received 
within seven (7) days of a County demand for a refund. Any recipient who misuses a 
disbursement is barred from participating in this program and is subject to [all legal] any 
action[ s] that may be brought in la:IY or in e!juity, including all actions and penalties 
contained in Chapter 53 of the Montgomery County Code. 

53.801.01.10 Reimbursement Not to Exceed the Purchase Price of the Accessible Taxicab 

Reimbursement from the Fund to 12urchl!l!e an Accessible Taxicab or retrofit the vehicle 
into an Accessible Taxicab may not exceed the amount the amilicant actually 12aid to 
12urchase or retrofit the vehicle. Awardees of federal, state or 12rivate funding !!Tllllts 
towards the m:ocurement of an Accessible Taxicab are ineligible to receive reimbursement 
frQID the Fund for s;osts incurred to 12urchase or retrofit the vehicle, such that the total 
amount of g:ran.ts and reimbursements exce.eds the purchase mice ot: the vehicle. 

53.801.01.11 [Senior and Limited Income] Transportation Enhancements 
At the end of each calendar year, the Director will review the Fund balance to determine 
what portion of the Food may be used to improve or expand transportation options for 
oorsoIJS with disabilities, eligible senior citizens or persons with limited income. 

53.801.01.12 Effective Date 

This regylatiQn becomes effective when the Council adojlts a resolution amoving the 
Regylation or on a later gme snes;ified in the ResYlation. If the Council does not aililrove 
or disaililrove the 12ro12oseg Regylation within 60 days after receiving it, or by any 
subsequent deadline set by resolution, the Regylation is automatically aooroved. 

Approved: 

Marc Eirich, County Executive Date 
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years (after retirement) that they were eligible to participate in the group insurance plan as an active employee. The County government pays the remaining 80 percent of the premium. Thereafter, these retirees pay 100 percent of the premium. Employees hired before January I, 1987, are also offered the option at retirement to convert from the 20/80 arrangement to a lifetime cost sharing option. 

,- • --rmployees hired after January I, 1987, are eligible upon retirement for a lifetime cost sharing option under which the County pays 70 · percent of the premium and the retiree pays 30 percent of the premium for life for retirees who were eligible to participate in the County group insurance plan for 15 or more years as active employees. Minimum participation eligibility of five years as an active employee is necessary to be eligible for the lifetime plan. The County will pay 50 percent of the premium for retirees with five years of participation as an active employee. The County contribution to the payment of the premium increases by two percent for each additional year of participation up to the 70 percent maximum. 

On March 5, 2002, the County Council approved a one-time opportunity for retirees still under the 20/80 arrangement with an expiration date to elect the lifetime cost sharing arrangement. The new percentage paid by the County for those electing this arrangement ranges from 50 percent to 68 percent, depending upon years of active eligibility under the plan and years since retirement. The cost sharing election process has been completed. The budget does not include employer contributions from participating outside agencies. 

FY20 Recommended Changes 
Expenditures FTEs 

FY19 Approved 
Increase Cost: Group Insurance Claims Costs Based on Actual Annual Claims 
FY20 Recommended 

;I\ Historical Activities 

41,642,478 

4,470,522 

46,113,000 

o.oo 
0.00 

o.oo 

This NDA provides funding for the Historical Society to support the Society's Education Program staff, educational and outreach programs for County residents, and to maintain the Historical Society's research library and museums. 

FY20 Recommended Changes 
Expenditures FTEs 

( ) ) FY19 Approved 
•• .,, Increase Cost: Operating Expenses 

FY20 Recommended 

;I, Homeowners' Association Road Maintenance Reimburse 

135,000 

15,000 

150,000 

0.00 

0.00 

0.00 

This NDA provides a partial reimbursement to homeowners' associations (HO As) for their maintenance of certain privately-owned roadways. The payment is currently restricted to through roadways, accessible to the public, which are one-quarter mile or longer and which provide vehicular access to more than four dwelling units. fu FY97, an Executive Regulation was enacted allowing homeowners' associations to request that their roadways be deemed "private maintenance roads." This designation qualifies the HOAs for State reimbursement of their roadway maintenance costs. The County armually submits to the State its estimate of reimbursable miles, including those accepted as private maintenance roads. The State then reimburses the County and, subsequently, the County forwards the funds to HOAs. 

FY20 Recommended Changes 
Expend1tur~s FTEs 

, FY19 Approved 

FY20 Recommended 

;I, Housing Opportunities Commission 

62,089 

62,089 
0.00 

0.00 

The Housing Opportunities Commission of Montgomery County (HOC) is a public body corporate and politic duly organized under Division II of the Housing and Community Development Article of the Annotated Code of Maryland, commonly known as the Housing Authorities Law. The Commission acts as a builder, developer, financier, owner, and manager of housing for people oflow- and moderate- ( eligible) income. The Commission also provides eligible families and individuals with affordable housing and supportive services. 
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employment benefits (OPEB) for employees of Montgomery County Public Schools and Montgomery County College. In FYI 5, the 
County and all other agencies implemented the Medicare Part D Employer Group Waiver Program for Medicare eligible retirees/survivors 
effective January I, 2015. This has reduced retiree drug insurance costs and the County's OPEB liability. The County achieved full 
pre-funding in FYl5, consistent with Council resolution No. 16-555. In FYl9, these contributions were budgeted at $43.6 million (County 

(
r''\ General Fund), $79.4 million (MCPS Consolidated Trust), and $2.8 million (Montgomery College Consolidated Trust). Due to a significant I 

shortfall of originally estimated tax revenues, the Cowity initiated several cost containment measures to restore current year reserves. On a 
one-time basis, the County will reduce FYl9 pre-funding to the Consolidated Trust by $89.6 million. 

FY20 Recommended Ctianges Expenditures FTEs 

FY19 Approved 
Decrease Cost: County Cootri>ution Based on Actuarial Valuation 

FY20 Recommended 

if, Risk Management (General Fund) 

43,562,660 

(8,881,830) 

34,680,830 

0.00 

0.00 

0.00 

This NDA funds the General Fund contribution to the Liability and Property Coverage Self-Insurance Fund The Self-Insurance Fund, 
managed by the Division of Risk Management in the Department of Finance, provides comprehensive insurance coverage to contributing 
agencies. Contribution levels are based on the results of an annual actuarial study. Special and Enterprise Funds, as well as outside agencies and 
other jurisdictions, contribute to the Self-Insurance Fund directly. 

FY20 Recommended Cflanges Expenditures FfEs 

FY19 Approved 

Increase Cost: Risk Management Adjustment 

FY20 Recommended 

♦ Rockville Parking District 

17,417,251 

2,374,272 

19,791,523 

0.00 

0.00 

0.00 

This NDA provides funding towards the redevelopment of the City of Rockville Town Center and the establislnnent of a parking district. . } 
( ) The funding reflects a payment from the County to the City of Rockville for County buildings in the Town Center development and is based 

on the connnercial square footage of County buildings. 

Also included are funds for the cost of library employee parking and the County's capital cost contribution for the garage facility as agreed in 
the General Development Agreement. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Increase Cost: Rockville Parking Dislrid 

FY20 Recommended 

* Snow Removal and Storm Cleanup 

415,000 

5,000 

420,000 

0.00 

0.00 · 

0.00 

This NDA funds the snow removal and storm cleanup costs for the Department of Transportation and General Services above the budgeted 
amounts in these departments for this purpose. This program includes the removal of storm debris and snow from County roadways and 
facilities. This includes plowing, applying salt and sand, equipment preparation and cleanup from snow storms, and wind and rain storm 
cleanup. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Increase Cost: Additional Contingency Funding based on Historical Actuals 
FY20 Recommended 

U * State Positions Supplement 

2,884,990 
5,000,000 

7,884,990 

0.00 

0.00 

0.00 

This NDA provides for the County supplement to State salaries and fringe benefits for secretarial assistance for the resident judges of the 
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FY20 Recommended Changes 
Expenditures FTEs 

0.00 
Increase Cost: Formula Projection Adjustment 
FY20 Recommended 

98,423 

1,126,765 o.oor--. * Telecommunications 
This NDA provides the operating expenses appropriations for telecommunication charges incurred by departments, including land-line charges and Private Branch Exchange System (PBX) maintenance and support charges. Prior to FYI 7, the Department of Technology Services charged individual departments and funds for expenses incurred. 

FY20 Recommended Changes 
Expe11d1tL1res FTEs 

FY19 Approved 
FY20 Recommended 

5,356,382 

5,356,382 
0.00 

0,00 

, * Vision Zero 
This NDA provides for the planning and implementation of educational, enforcement, and engineering efforts to reduce the number of traffic related fatalities to zero. This could include activities such as targeted enforcement of distracted and aggressive driving; educational campaigns to increase driver awareness of pedestrians and bicyclists; or designing roadways to reduce conflicts and enhance safety. 

FY20 Recommended Changes 
Expenditures FTEs 

FY19 Approved 
FY20 Recommended 

* Working Families Income Supplement 

175,000 
175,000 

This NDA provides funds to supplement the State's Refundable Earned Income Tax Credit (EITC). The intent of the Working Families Income Supplement is to provide financial assistance to low-income working fiunilies in Montgomery County. The County, through the NDA, reimburses the State for the cost of the refund and related administrative expenses. 

0.00 
0,00 

FY20 Recommended Ct1anges 
Expenditures FTEs 

FY19 Approved 

Decrease Cost: Align fund with historical usage and further anticipated reduced need. 
FY20 Recommended 

* WorkSource Montgomery, Inc 

23,305,090 
(3,200,000) 

20,105,090 

0.00 

0.00 

0.00 

Th.is is the private non-profit corporation authorized by Council Resolution 18-295 as the County's designated workforce development corporation. WorkSource Montgomery, Inc. has been designated to implement the County's workforce development policies established by the Workforce Development Board to promote job growth and talent attraction. 

FY20 Recommended Changes 
Expenditures FTEs 

FY19 Approved 
FY20 Recommended 

BUDGET SUMMARY 

1,809,594 

1,809,594 
0.00 

0.00 

Actual Budget Estunatc Recommended ¾Chg 
FY18 FY19 FY19 FY20 Bud/Rec 

( 

COUNTYGENERALAJND 
EXPENDITURES 
~lari.,._and Wages 
Emf>IO¥_ee Ben~s _ 
<:ounty General Fund Personnel Costs 

sn,S!i2. 
91,066 

662,618 

2,149,601 
126,338 

2,275,1139 

623,011 
121,726 -- ----

744,737 

. 2226,225 
138,675 

2,362,900 

3.6%u 
8.2% 

3.8% 
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TO: 

FROM: 

SUBJECT: 
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Rt 1U-. \ill .I I.. ,\1-\ft\ I ,\ \iP :'<lk..;!, 

MEMORANDUM 

April 18,2019 

Nancy Navarro, President, County Council 

Marc Eirich, County Executive 1/1' .e«,,--114 
Supplemental Appropriation# 19-439 to the FYI 9 Operating Budget Montgomery County Government 
Snow Removal/Wind and Rain Storm Cleanup Department of Transportation - $1 I ,584.423 Department of General Services - $3,641,663 

I am recommending a supplemental appropriation to the FY 19 Operating Budget for the Department of Transportation (DOT) in the amount of$ I 1,584.423 and the Department of General Services (DGS) in the amount of$3,641,663 for snow removal and wind and rain storm cleanup. The supplemental request for DGS reflects the bulk of the Department's storm cleanup costs since DOS has no budget for stonn cleanup. This appropriation will fund snow removal and wind and rain storm cleanup expenditures incurred during FYI 9. 

This increase is needed because expenditures for snow removal and storm cleanup exceed the FY 19 appropriation of $6,302,368 ($3 .417,3 78 in the Department of Transportation and $2,884,990 in the Snow Removal and Storm Cleanup Non-Departmental Account). After review of actual expenses related to staff overtime. contractual services, and materials usage, a supplemental appropriation is requested. 

13 During the winter of 20 I 8-20 I 9, Montgomery County experienced-I-tr snow/ice events with a County average total accumulation of approximately 28.4 inches. While some of the events did not result in plowing, both County and contractual personnel were required to report and/or be on standby and equipment was ready and made available based on weather forecasts. The total cost associated with snow removal operations was $19,401,641, of which $5,739,017 was budgeted. 
# /1/.Jo/111'1_ Wind and rain storm cleanup expenditures to date are $L55 I .8 H, of which $563,351 was budgeted. 

@ 
Mar,land Relay 711 



Nancy Navarro, President 
April 18, 2019 
Page2 

In addition to expenditures incurred to date, this supplemental appropriation provides $725.000 to cover anticipated wind and rain storm cleanup costs through the end of the fiscal year. Damage from wind and rain storms is unpredictable. with most of the cleanup historically required from April through September. 

Current 

DOTINDA $6,302 
DOS 

$6,302 

Expected Cost Supplemental , 
Re uest 

I recommend that the County Council approve this supplemental appropriation in the amount of$J5,226,086 and specify the source of funds as General Fund Undesignated Reserves. 
I appreciate your prompt consideration of this action. 

ME:brg 

Attachment: Supplemental Appropriation #19-439 
cc: Al R. Roshdieh, Director, Department of Transportation David Dise, Director, Department of General Services Richard S. Madalene, Director, Office of Management and Budget 



SUBJECT: 

Resolution No: --------
1 n trod u c e d: April 23, 2019 
Adopted: ________ _ 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By: Council President at the Request of the County Executive 

Supplemental Appropriation #19-439 to the FYl9 Operating Budget 
Montgomery County Government 
Supplemental for Snow Removal/Wind and Rain Storm Cleanup 
Department of Transportation - $11,584,423 
Department of General Services - $3,64 I ,663 

Background 

I. Section 307 of the Montgomery County Charter provides that any supplemental appropriation shall be 
recommended by the County Executive who shall specify the source of funds to finance it. The Council 
shall hold a public hearing on each proposed supplemental appropriation after at least one week's notice. 
A supplemental appropriation that would comply with, avail the County of, or put into effect a grant or a 
Federal, State or County law or regulation, or one that is approved after January I of any fiscal year, 
requires an affirmative vote of five Councilmembers. A supplemental appropriation for any other purpose 
that is approved before January I of any fiscal year requires an affirmative vote of six Councilmembers. 
The Council may, in a single action, approve more than one supplemental appropriation. The Executive 
may disapprove or reduce a supplemental appropriation, and the Council may reapprove the appropriation, 
as if it were an item in the annual budget. 

2. The County Executive has requested the following FYI 9 Operating Budget appropriation increases for the 
Department of Transportation and the Department of General Services: 

Personnel Operating Source 
Services Ex11enses Total of Funds 

Transportation $3,867,052 $7,717,371 $11,584,423 General Fund 
Undesignated Reserves 

General Services $151,129 $3,490,534 $3,641,663 General Fund 
Undesignated Reserves 

® 



Supplemental Appropriation #19-439 
Page Two 

3. This increase is needed because expenditures for snow removal and storm cleanup exceed the FY I 9 
appropriation of$6,302,368 ($3,417,378 in the Department of Transportation and $2,884,990 in the Storm 
Removal Non-Departmental Account). After review of actual expenses related to staff overtime, 
contractual services, and materials usage, a supplemental appropriation is requested. 

During the winter of 2018-2019, Montgomery County experienced 13 snow/ice events with a County 
average total accumulation of approximately 28.4 inches. While some of the events did not result in 
plowing, both County and contractual personnel were required to report and/or be on standby and 
equipment was ready and made available based on weather forecasts. The total cost associated with snow 
removal operations was $19,401,641, of which $5,739,017 was budgeted. 

Wind and rain storm cleanup expenditures to date are $1,401,814, of which $563,351 was 
budgeted. 

In addition to expenditures incurred to date, this supplemental appropriation provides $725,000 to cover 
anticipated wind and rain storm cleanup costs through the end of the fiscal year. Damage from wind and 
rain storms is unpredictable, with most of the cleanup historically required from April through September. 

4. The County Executive recommends a supplemental appropriation to the FYI 9 Operating Budget in the 
amount of$ I 5,226,086 for snow removal and wind and rain storm cleanup and specifies that the source of 
funds will be General Fund Undesignated Reserves. 

5. Notice of public hearing was given, and a public hearing was held. 

Action 

The County-Council for Montgomery County, Maryland, approves the following resolution: 

A supplemental appropriation to the FY19 Operating Budget of the Department of Transportation 
and the Department of General Services is approved as follows: 

Personnel Operating 
Services Ex11enses 

Transportation $3,867,052 $7,717,371 

General Services $151,129 $3,490,534 

This is a correct copy of Council action. 

Megan Davey Limarzi, Esq. 
Clerk of the Council 

Source 
Total of Funds 
$11,584,423 General Fund 

Undesignated Reserves 

$3,641,663 General Fund 
Undesignated Reserves 

® 



Fiscal Year 2019 Storm Events Summary 

Storm# Date AccuWeather Forecast Actual Results 

l 7/2]/2018 2-3" of heavy ramfllll with rates up to . 75"/hr may Close to 6" rain over 48 h~. and high water in flood result in flash flooding prone areas resulting in several road closures 

1.5" in southern Montgomeiy County and up lo 5" in 2 538 11/15/20]8 Up to 1" ofsleet, snow, and freezing rain northwestern Montgomery County with temps 
borderin<> on Freezino 

Light snow with subfreezing temperatures may result No precipitation reported. Pavement temps. dropped 3 12/5/2018 in a light coating on roadways pnor lo morning msh below freezing. Roadways pretreated by MCDOT ~w nrior toe cted nrecin 
4 539 1/12/2019 

2-4" snow likely with temperatures bordering near Winter Stonn Warning 10-12" snowfall, plowing freezing necessary countywide 

5 540 1/17/2019 
Winter Weather Advisory: A coating to I" of snow 

1-2" snowfall with isolated coverage on roadways affecting the evemng commute 

Winter Weather Advisory- Mi~ed precipitation up to 
Plain rain with sleet mixing in at times, refreezing of 6 541 1/19/2019 I" likely before transitioning to rain·, followed by 

extreme cold wet pavements 

7 542 1/29/2019 Winter Weather Advisoiy: 1-3" Snow Over 2" Snow countywide followed by extreme cold 
temps. 

8 2/1/2019 
Winter Weather Advisory· Up to I" of Snow with 

Prolonged snow lasting through the evening nish hour 25% of2" 

9 543 2/10/2019 
Winter Storm Warning: Snow/sleet accumulating I- Snow accumulating up to I" and ice up to 0.1 ", 
2"andiceupto0.l" Several downed trees/power lines due to ice 

10 544 2/20/2019 
Winter Stonn Warning· Snow/sleet accumulating 4- Snow accumulating up to 6" and ice up to 0.1", 
7" and ice up to 0.25" Residential roads plowed by midnight 
High Wind Warning: 25-35 mph wmds with gusts up 

Several reports of downed trees. Isolated power ll 212512019 to 60 mph 

"''"'" Winter Weather Advisory- 2-4 mches of snow 
Nearly 2" snow. Temps bordering near freezing. All 12 545 311/2019 expected prior and during Friday morning commute 
roads treated prior to morning commute 

Winter Stonn Warning - 3-6 inches upcounty; Wmter 
Mainly rain with pockets of snow upcounty. No 13 546 3/312019 Weather Advisoiy- 1-3 inches downcounty 
accumulation on roadways 

UPCOUNTY TOTAL SNOW & ICE 
ACCUMULATION 

DOWNCOUNTY TOTAL SNOW & ICE 
ACCUMULATION 

A VERA GE TOTAL SNOW & ICE 
ACCUMULATION 

TOTAL RAIN ACCUMULATION 

• " Averages caleul.ied using countywide reported observations and not just thl two reported observations for upper and ro-r Montgomery County - = First number indicates highest l'ICOl'ded sustained wind speed, 2nd number Indicates highesl recorded wind gust. 

@) 

Winci.,u 

8mph 

10.20mph I 
25 mph gusts 

Calm 

Calm 

Calm 

10mph 

10-25mph 

10mph 

10mph 

13 mph 

30mph winds 
I 55-60 mph 

rn,u 

8mph 

7 mph 

~-· 

Temps 

62 - 71 

32 - 44 

28- 35 

21 - 34 

28 - 34 

12- 39 

18 - 36 

5 - 24 

28 • 33 

26-32 

30- 44 

30 - 35 

32 - 39 

Upconnty Downconnty Avg, Snow 
Pttcip. soc EOC D,po, soc Snow Snow * Attum. lee Total Mobili--Accum. t"l Accum.1"1 ("\ Total(") Activatkin Activation 

-ntion Honn 

0.0 00 0.00 0,00 5.55 NO NO YES 0 

5.0 1.5 3.25 000 1.23 YES NO YES 28 

00 0.0 0.00 000 0,00 NO NO YES 0 

12.3 10.0 ll.15 0.00 0.72 YES YES YES 54 

16 2.1 1.85 000 0.03 YES NO YES 18 

00 0.0 000 0.00 087 YES NO YES 6 

2.6 2.4 2.50 000 0.17 YES NO YES 31 

2.0 L2 160 000 0.15 YES NO YES 12 

LO 0.7 0,85 0.10 074 YES NO YES 13 

6.1 5 5.55 0.05 0.85 YES YES YES 28 

00 00 0.00 000 000 NO NO YES 0 

18 14 160 0.00 0,74 YES NO YES 8 

0.8 00 0.00 0.00 0.73 YES NO YES 7 

205 

33.20 

24.30 

28.35 

ll.78 
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Snow Removal/Wind/Rain Stonns Expenditures vs. Snow and Storm Budgets 

Fiscal Year Total Ex=nditures Snow and Storm Budae• 111 Difference Sunnlamental Amount FY01 $5 093 250 $2811530 $2 281 720 $1,859,660 FY02 $2 081 670 $2 489 830 1$408 160 $0 FY03 $14 854 951 $2 596 151 $12 258 800 $8311 770 FY04 $16 550.495 $2.654243 $13 896 252 $6 203 680 FY05 $10 549.283 $2.903 963 $7645320 $7645320 FY06 $8 816.030 $3.058 330 $5.757 700 $5 957.700 FY07 $15.203.575 $3 297 525 $11 906 050 $9.656 890 FY08 $11 750.600 $3,316 130 $8 434 470 $8.434.470 FY09 $12 785.170 $3,528 630 $9.256540 $9.256.540 FY10 $64,097.250 $3 243 000 $60 854 250 $60.073600 FY11 $27,062.140 $3 649 210 $23412 930 $23.412 930 FY12 $7 611 377 $9 000 000 ($1,388 623 $0 FY13 $24 305 483 $9156 978 $14 348 505 $15,148 505 FY14 $37 958 700 $9 099 050 $28 859 650 $29909645 FY15 $32 912 572 $9166708 $23 745 864 $24 795 864 FY16 $39166 258 $9 228 749 $29 942 542 $30 992 542 FY17 $10 656139 $9 227197 $1428942 $2428 942 FY18 $18 237.460 $6 262 006 $11 975 454 $12 725 454 FY19 $20803455 $6 302 368 $14 501 087 $15 226 086 Averaae, FYs01-19 $20,026,098 $5,315,347 $14,668,910 $14,317,874 

Notes: 
(1) These figures were derived from the budget information included in the Council supplemental resolutions. 
(2) Total unbudgeted snow removal and storm cleanup costs were $2,281,720 but only $1,859,660 was needed for a supplemental because 0MB was able to identify $422,060 in Lease savings related to the Juvenile Assessment Center. 
(3) The actual cost for snow removal and storm cleanup for FY02 was less than the amount budgeted and a supplemental was not necessary for this fiscal year. The budgeted amounts only includes highway services for FY02 and excludes facility expenditures. (4) Only $8,311,770 was needed in the Council supplemental because through FY03 Savings plan and encumbrance liquidations the 
department identified $3,947,030 in savings reducing the amount of the supplemental. 
(5) Wind and Rain Storm budget for FY04 was $417,053, actual expenditures for this category was $7,692,572 because of Hurricane Isabel in September of FY04. This amount was not included in the supplemental because it was covered in a FEMA reimbursement. 
(6) Supplemental included $978,790 which was a FY07 FEMA reimbursement. 
(7) Total amount of FY08 supplemental was $9,700,470 which included costs of $833,000 for underground storage tanks, $408,000 for project civic access, and $25,000 for safe routes to schools program in addition to snow/storm costs. (8) Actual costs were $64,097,250 but the supplemental amount matched the set aside for snow costs. The remaining balance was 
covered with end of year transfers. FEMA reimbursements totalled $11,221,941. 
(9) Supplemental amount included $800,000 for prospective storm cleanup through June. 
(10) Supplemental amount included $1,050,000 for prospective storm cleanup through June. 
(11) Supplemental amount included $1,000,000 for prospective storm cleanup through June. 
(12) Supplemental amount included $750,000 for prospective storm cleanup through June. 
(13) Supplemental amount includes $575,000 for prospective storm cleanup through June. 

Notes 
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FY19SNOW 
Budget 

Salaries: 
Regular 1,023,645 
Overtime -

1,023,645 

Fringe Benefits: 
Social Security 78,309 
Insurance 226,397 
Retirement 141,886 

446,592 

TOTAL PERSONNEL 1,470,237 

Operating: 
Contractual 1,900 
Phones/Advertisingffraining -
Duplicating -

® 
Motor Pool 844,730 
Maintenance 38,370 
Salt 479,850 
Snow Chains -
Other Supplies & Materials 9,520 
Miscellaneous 9,420 

1,383,790 

TOTAL OPERATING 1,383,790 

PROGRAM TOTAL 2,854,027 

[Date] 8:01 PM 

FY19 SNOW AND STORM SUPPLEMENTAL: DOT 

Expended 

1,442,527 
2,708,204 
4,150,731 

301,276 
293,127 
223 439 
817,843 

4,968,574 

5,732,343 
26,178 

-
1,836,207 

6,681 
2,945,299 

37,100 
191,444 
167,280 

10,942,533 
-

10,942,533 

15,911,107 

Difference 

(418,882) 
(2,708 204) 
(3,127,086) 

(222,967) 
(66,730) 
(81 553) 

(371,251) 

{3,498,337) 

(5,730,443) 
(26,178) 

-
(991,477) 

31,689 
(2,465,449) 

(37,100) 
(181,924) 
/157,860 

(9,558,743) 

19,558,743 

113,057,080 

Snow 
Wind&Raln 

Future Wind & Rain 

NDA Snow Removal 

Salaries: 
Regular 
Overtime 

Fringe Benefits: 
Social Security 
Insurance 
Retirement 

TOTAL PERSONNEL 

Operating: 
Contractual 
Telephone 
Other Central Dupl 
Motor Pool 
Public Safety 
Traffic Signal Materials 
Traffic Control Supplies 
Miscellaneous 
Other Supplies & Materials 

TOTAL OPERATING 

PROGRAM TOTAL 

Budgeted 
2,854,027 

563,351 
3,417,378 

FY19 WIND AND RAIN 
Budget 

242,083 
-

242,083 

18,519 
53,584 
33,455 

105,558 

347,641 

-
3,305 
2,666 

207,099 
-
-
-
-

2,640 
215,710 

-
215,710 

563,351 

Actual 
Expenditures 

15,911,107 
1,400,685 

17,311,791 

Expended 

364,248 
197,517 
561,765 

38,654 
76,987 
38,950 

154,591 

716,356 

265,987 
-
-

359,462 
1,603 

-
-

2,084 
55,193 

684,329 

684,329 

1,400,685 

Supplemental 
(13,057,080) 

(837,334) 
{13,894,413) 

(575,000) 
{14,469,413) 

2,884,990 
(11,sif,423) 

Difference 

(122,165) 
(197,517) 
(319,682) 

(20,135) 
(23,403) 

(5 495) 
(49,033) 

{368,715) 

{265,987) 
3,305 
2,666 

(152,363) 
(1,603) 

-
-

(2,084) 
/52,553 

(468,619) 

1468,619 

(837,334 

F:\ORLIN\FY19\T&E\snow and storms\FY19 DOT storm supplemental cost breakdown.xlsx 
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A ._ 
C D J;._ F I a H ~ PO Number AgreementNumJ,_e~_p~-------------~ __ G~~~~ntetName__ ~und ___ Account ____ POAmo11ntBllled K 1098778--~--------f e&o CONSTRUCTION CO INC - For Winter Storm Operations & Related Services - _ -;::=::~ 10/1112018jsnow Storms-Highway General-Fulid" oiher Non-Professional Se,yices $ _ 10,000.00 I 4 1095780 NA _ IcoNCRETE GENERAL !NC For Winter Stonn Ooerations & Related Services --~ 1011112018 Snow Stom,s-H,ahway General Fun_(_! Other Non-Professio_r,al Services __ ~---~"~000.00 5 1100647 NA ______ l;)BTTRANSPORTATIONSERVICESLLC_ lnstaUationofRWISCamera 2113/2019 SnowStorms-H ay General Fund Oth~rNon-Profess1onalServ.t.ces $ 1,750.00 6 1096634 ~~Q1 ___ ~RN CONTRACTORS _______ ft!rohase On:ler for Seasonal Labor _ _ 10/29/21;118 Snow Stonns-Highwav General Fund other Non-Professional Services _$ ___ 70,000.00 ' Purchase Ofder for Seasonal Labor (For Winier Seasonal Labor & 

~ :~~~~;- · - ~3798 ~6~i~~~~~o~~--- ----- ~~~e:q:o~:tServices ~-----·----------+- 1~~i::: ~~: ~:~:~:11~=~ --~J ;~~ g:~:; ~:~~~::~:~~:: ::~= ! ~~:~~:~ I - - ---- --- --- - ~- - ' -----9 1098057 1082217 OELGA2S TRUCKING INC Road Equipment Services 11120/2018 Snow storms-HI hwaw Gern!ral Fund other Non-Professional services $ -42 000.00 10 1098200 1083230 - _ _____::_ KING OF LANDSCAPING LLC _ Road EnuJnment Services - __ _ 11/19/2018 Snow storms-Hinhway General Fund other Non-Professional Services $ -46,000.00 11 1098056 ~ ____ ~_TRUCKING LLC ____ Road Equipment Services ___ __ _ ____ ,_ _ 11/1912018 Snow storms-Hillhwav General Fund other Non-Professional Services -------1..1._ 12 000.00 ~ 1099628 1083229 _ _ ___ NAND'S TRUCKING Road Eou!pment Serv1ces 1/1Sl2019 Snow storms-HIDhwaw General Fund Other _!,Ion-Professional Servi-ces I $ 21,066.75 :: 1096926 1055062 _ ---------t!ISPLUNDH_ TREE EXPERT cqMPANY INC __ Tille maintenance and removal services 10/2812018 Snow storms-Highway Genenil Fund Other Non-Profess.onal services L ! !!! ~~~~ 151---- -- --------------- - --- -_-- ----· I ---- _[____ ~-- --- --- ITConsultir,ganilTechnlcal8ervices(MCCATs2)-M107-17-DTS. --.- I ---------I ------~~O_?~ 10~~-_ARRAYINFORMATIONTECHNOLOQYINC l~xt.5 _ 
IT Consulting and Technical services (MCCATS2)- TO M107-17- i' 

7111/201 8 I Snow SJo(!llS-Highway _ /~_eneral Fund Olh~r Professional Serv~ -----t! __ 49.026.22 
17 1100688 1048900 __ ARRAY INFORMATION TECHNOLOGY INC 1 ·0TS. Ext. 8 __ _____ _ 211212019\Snow Stoffil1'::~. \General Fund I other Professional Serv1ees _ ____l!__ -~-~\ 18 1097-4-42 1011780 -~ ENGINEERING INC _ __ lnspecllon Services _ -+-- _10/2912018 Snow storms-Highway _,____JQ_ef!Bral Fund other Professional Services __jj___ _ 11,234.1ol µ!!. ~~~-~~-- -~'f_ONNELL & _!-AWRENCE ~ _ ----~~rks Support -~','rvices _ _10/291201~ Snow storms-HIohwav IG8neral Fu:r_Kl Other Professfonal Services _ $ 25,000.007 

101112018 i S11ow Storms-Highway_ 
20 1096380 11053804 ___ "T:ECHNOLOGY DIGEST INC _____ jff Consulting and Technical Servjoes(LCATS2)-TO L02~·19-DOT 

IT Consulting en:! Tech11ieal SBNices (LCATS2)· TO L027-19-00T. 21 1100985_ -~804 ___ . ___ ~LOGYDIGESTINC 'Ext.2 ,--- ,_: 2112/2019 Snow Storms-Highway General Fund Other Professional Services $ , __ ,_O,Q00.00 I 22 11Q22-44 "!_A_____ ~~TH NETWOR_ KS INC. _____ Meteorological Product and SBIV!ces ___ c ___ <l/~2019 Snow storms-Highway Genel1'I Fund ot~er Professfonal Services -- '$ 9,950.00 1'23 '1102245 NA ____ -~?,At.A INC ·-== ~eteorolog1cal Product and services _____ -----i------ _ 41812019 Snow Storms-Hlohwew ·-~ial Fuml other Professional Services i---s-- 9.3!)0.00 12-4~~2 NA ACCUWEATHERINC. ·--- __ MeteorolopicalProdudandServlces _ _ ________ <1/812019 Snowstonns--Hlnhway Gen~ra!Fund other Professional Services S 9,000.00 '25 1097-441 1039748 _ _ __ ,r,,ALLACE PJIONTGOMERY & ASSOCl~TES LLP ~meerlnq Services __ _ 10/29/2018 Snow storms-Highway . _-'G°~nersl Fund other Pro1essional Services $ 329 779.56 26 - I • 

·-t- . -- $ 502901.26 
27 ! --------- - --- --- - --- --~--- --------~ ""icii7584 J:'!A===-- -',;:&"C PLOWING____ ~:- · - ~ad Equipment Services --- --------==----- ·· _.::_ 1-- 111212018 Snow storms-Highwaw General Fund Snow Removal-Contnidual ±- 10,600.00 29 1099657 1083-196 -~LOWING ______ -----·- Road Equipment Services ______ __ _____ 1113/2019 Snowstorms-Hiphway General Fund SnowRemowal-Colltnictua! _ ~ 9.480.50 .29 1096871 1084110 ____ ~ .~RQUEZ TRUCKING INC_.___ •Road Equipment Services _ _ ______ -+-------1Q/2912018 Snow storms-Hiohwav _ _ General Fund Snow Remoyal-Contra~ ___ $ __ ~500.00 i.211~?824 1084110 ---~~RQUEZTRUCKINGINf. [RoadEqulpmenlServlces_______ _ ___ ____ 111712019 Snowstorms-HIDhway --~neralFund SnowRemowal-Con!ra~---~'---'-1.135.7~ 32 1096873 1082204 ABBOTT'S TREE LAWN AND_LANDSCAPE!-LC Road Equipment Services ____ _ ______ 10129/2018 Snow Storms-Highway -~eral Fund __ Snow Re~owal-Colltractual ___ j 25.000.00 I 33 1099816 1082204 _____ ~BBOTT'S TREE LAWN ~N_D LANDS~P-~ LLC Road Equipment Service;;____ _ ___ _ ___ --I---- 111712019 J!!_ow Storms-!::!,lghway ___ _ Genenil Fund Snow Removal-Contra,;:!~ __ 4--_ 14.333.86 ~ ]096874 1082218 ALVARAOO HAULING LLC _____ Road Equipment Services___ ____ __ _ +----111212018 S!'ow Storms-f-:11ghway ----~: G.!,'neral Fund Snow Removal-Contraduel ; 45.000.00 I 35 1099822 11~~- ---~ARAOOHA!,JLINGLLC _ ____ _ Road Equipment Services ____ , 111712019 Snowstorms-H_lghway ___ ·_ge_n.enilFund SnowRemowal-Contractual --J-- 4.808.50 38 1096875 1080876 --A~IREE SERVICE INC _ Road tcrUiDment Services __ _ ______ +--------1(!12912018 ~ow storms-Highway _ -~Q.!':r!'I Fund _ Snow Remowal-Contradual _ -r!--- 45.000.00 37 1099665 1080876 ___ A_NDERSONTREESERVICEINC _______ 

1
_RoadEqulpmentServk:es _ _ ------+-- 1113/2019 Snowstorms-H.1ghway -- __ Q_e_neralFund ~mowal-Cont~_ -~ 73.701.37 38 1096877 1083997 ANTHONY HAULING INC _ ___ _ __ ~oad Equipment Services __ _ _____ -i------- _10/2912018 snow Storms-H~-- _ ~eneral Fund iSnow Remowal-Contractual --~ -~,QQ_ 39 1099671 1083~7 __ ANTHO~~----- ---~\lipmentserv~ ___ ____ 11131201? Snowstorms-Highwav ___ General Fund -~emoval-Contractual -~ -~._QQ_ -40 1096878 1083!:IQ!____ -~t,f_ELLIANDSONSHAULl~GLLC RoadEquipmentServices _ _ ___ ______ , 1012912_018 SnowStorms-H~hway _ General Fund SnowRemoval-Contractuat ____ ,_$ ___ ?5,000.00 41 1099611 1083908 ANTONELLIANDSONSHAULll'_,IG!,.hf..____ RoadE11u1pmentServlces ____ _ __ --------,_ 1117/2019 Snow Storms-Highway __ General Fund SnowRemowa~Contradual $ 7.391.00 

General Fund [other Professional Services ---- s 48.480.00 I 

-42 1096879 10822Q5 ASMPAVING LLC ____ __ ~U!Pmenl Service_,___ ____ ____ 1012912018 Snow Storms-Highway ______ ,_G~n.eral Fund __ Snow Rerryowal-Corrtraduel _______;_!__ B.525.00 43 1096889 1082_2..Q!_______ __ ,.!!!§_I__\.AWN & LANDSCAPING LLC __ ftad Equlpmerrt_ Services _ _ 1012912018 Snow Storms-Highway _ 'General Fund Sn_ow Removal-Contradl!al __ _J_!_, 40,000.00 -44 1099679 '1082209 BIG T LAWN & LANDSCAPING LLC Road EquiDmenl Services 1/1312019 Snow storms-Hlahwaw Genenil Fund Snow Removal.Contradual $ 28.843.50 ffi 109689i:f ___ 108085~----- BLICKENSTAFF LOGGING INC RoadEoulpmentServ~ --- -- - ==-:==--- 10/2912018 SnowStorms-Hlghwav -TunenilFund SnowRemovel-Contradual --y ~-.00 ti# 1099815 1080855 BLICKENSTAFF LOGGING INC Road EQulnment Services _ ____ 1/1712019 Snow storms-Highway Genera! Fund Snow Removal-Contractual $ _ 23.992.00 J4? 1097580 NA BRIGHTON DAM LANSCAPING LLC Road Equipment Services 111212018 Snow storms-Highway _ General Fund Snow Remowal-Contradual - 'i"""" 10.000.00 48 1099859 -773 _ - BRIGHTON DAM LAN$_CAPING LLC ~- Road Eauipmenl SB<Vices -~ --- -- i------- 1113/2019 S11ow storms-Highway _. --~-- Snow Remowal-Co<rtradual _ ·--~-- e_:592.00 -49 1096784 1081835 BROAOLEAF GROUNDS WORKS LLC Road Eouipment Services 10/29/2018 Snow storms-Hlnhway General Fund Snow Removal-Contractual _ $ 72,000.00 ~ 109985_!_:i _ 108183!_:i ____ - ___ BROADLEAFGROUNDSWORKSLLC _ RoadE11ulomentServlces ~--=----=---~--- 1113/2019 S.i:iowstorms-Highway --~_!leralFund SnowRemowal-Contractuef -·-rs- 56,553.ei 51 1096891 1083498 BRODY EXPRESS INC Road EquiDment Services 10129/2018 Snow Storms-H,ahway General Fund Snow Remowal-Corrtradual : $ 19.017.75 52 1096892 ,1083377 --- BUSHCREEKTREESERl/1(:_E_____ Road Equipment Services I 10/2912018 SnowStorms-Hlnhway - iGeneralFund SnowRemowal-Contractual ·- $ 49.000.00 ,;;~, Ti083~77 -- BUSH CREEK TREE SERVICE~__:__ """""'""'"'''"'~• ----:--__:__ ~--=--~ "'""" s,-,;,,m,H .... ,, a,oora<F""'- ,,_R,mo,a<-aomrad"'' __:_ _, $ - _ 68,iii,oo 5" 1098893 108086_3___ BUTLER TREE SERVICE LLC Road t:m ipment Services _ ___ 10/2912018 Snow storms-H!gl'rwuy General Fund Snow Removal-Contnidual $ 48,000.00 ~ 109963-1_. 10801163_____ BUTLERTRE!;SERVlCELLC -- :RoadEquinmentServices _ -_-- ___ 1117/2019 Snowstorms-Highway General Fund SnowRemoval-Contradual s 26,688.00 56 1097157 1081836 C&C_ CUSTOM LAWNCARE !NC _ Road Equipment Services _ __ __ 10/29/2018 Snow storms-Hi11hwav !]eneral Fund Snow Removal-Contractual --i---!- 15 000.00 57 1096694 1061838 C&C CUSTOM LAWNCARE INC _ Road Equipment Services 10/29/2018 Snow Storms-HlohW!!Y._______ General Fund Snow Removal-Contradual _ $ 21,757 00 "is ~099853 1081838 - · -- c&c CUSTOM LAWNCARE INC ---'Raad Enulnment Services - -- - ! 111712(119 Snow Storms-Highway General Fund Snow Remowal-Contnictual - --~ --31,672.50 i,!!!. 1099825 , 1081836 _ iC&~CUSTOMLAWNCAREINC - RoadE11ul ntServices -.==:r.__ 1117/2019 SnowStonns-H<llhwa~ General Fund SnowRemowal-Corrtractual - $ ~,808.00 60 1100051_ . ~- C&C CUSTOM LAWNCARE INC For Sidewalk Snow Remowel Servi~ __ __ 112812()19 Snow Storms-HIDhwav General Fund Snow Remova!-Contradual $ 10.QOO.OO 61 1099673 1083907 C&O CONSTRUCTION CO INC Road Equipment Services ___ 111312019 Snow Stonns-Hlnhwav General Fund Sriow Removal-Contractual $ 17,090.00 LJg 10996~ __ 1082206 _-__ -_- _ - foNCRETE GENERAL INC Road Enuipment Services _____ _ ____ 1/1312019 Snow storms-Highway General Fund Snow Removal-Contractual ---------=--~ ~ -_ - 9.583.g 63 1097159- 1080881 CONSOLIDATED COMMERCIAL SERVICES Road Equ1oment Services 10/29/2018 Snow storms-Hiohwav Genera! Fund Snow Removal•Conlractual $ 15.000.00 T4 ~~ 1·08~ CONSOLIDATED COMMERCIAL SERVICES ·-- Road Eoulpment Services - 10/29/2018 Snow storms-Hi ,aw - General Fund Snow Removal-Contractual ··~ rt -- 85,000.00 ~ ~9608 . 1080881 - CONSOLIDATED COMMERCIAL SERVICES Road Enuipment Services --------+-- 1113/2019 Snow storms-Highway General Fund rSnow Removel-Corrtredual __ - _$ -~172 14 66 1099856 1080881 iCONSOLIDATED COMMERCIAL SER\llCES Road Equipment 5ervlces __ __ ----+--- 1117/2019 S11ow storms-Highway General Fund !Snow Removal-COntradual ------=: ~ _ 31,770.00 ...fil 11100l)52 INA_____ 1CONSOLIDATED COMMERCIAL SER'!'.!fES For Sidewalk Snow Removal Servi~ __ ____ 1/28/2(119 Snow storms-Hi hwaw General Fund Snow Remowal-Colltractual ·---~ ___ 1Q 000.00 66 10967~882 __ CONSOLIDATEDFACIUTYSERVICESLLC RoadEQutpmernServlces ____ __ ------~f29/2018 Snawstorms-H General Fund SnowRemowal-Colllrac\uel . $ _ 71,471.56 69 1096896 1082~ - _ CONTECHPROLLC _ Road Equipment Services I 1012912018 SnowStorms-Highwav General Fund SnowRemova~Contractual _ -,r- 30.000.00 70 1099686 -!08277i- ___ __::____:_ CQNTECHPRO L~C ________ - __ Road Equipment Services ____ --+ 1113/2019 snow storms-H!{lhwa__L..___ Genenil Fund Snow Removal-Contractual ·---- ,' $ _ _____!_,__W__,_O_O i.L1 109669? __ ~3-t_OS___ DANOFC_ONSTRUCTIONINC _____ ___.B:oadEquipmentServices__ - _--- 10J2912g~ Snowsto-!ffls-Highway General Fund _
1
snawRemoval-Contr~~=n=-$ 30,000.00 72 1099826 1083495 D AND F CONSTRUCTION INC 'Road E"uipmen! Services 111712019 Snow storms-Highw_!!fiy ___ General Fund _ Snow Remowal-Conlradual _!_ 33 418.50 _.n: 1096898 _1082215 'DAMASCUS ENTERPRISES 1Nc - Road Equipment 5!Jrvices ___ _ 10/29/2018 -~_!low storms-Hi1,1~ General Fund ·Sn'-"! Removal-Contractual $ 22,000.00 74 1099814 1082215 -- DAMASCUS ENTERPRISES INC Road Eau)- nt Services 111712019 S11owstorms-Hi<lhWBH General Fund ,Snow Removal-Contractual $ 22 289.00 
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"' "- ~ ' G !! @ ~-~ I 1D822JL__ __ DELGA2S TRUCKING INC Road Eouipment Services -~-_ 1113/2g~ ~_orms-Hi{lhway ----~!_fund- SnOW Remova~CootractUa-, -- ---!- _ 2,064.00 f76 1096900 ---~ ___ DELLABROOKNUJ:l:SERY&LANDSCAP_l~GINC Road Equipment Services _ _ _ . 10129/2018 Snow Storms-Highway_ GenaralFulld Snow Removal-Contractual---.-.- -•--.. 1.,11000 
• n 1096911 10~_2220 DIOGOLLC ___ Road Equipment Services _____ 10129/2018 SnowStom1s-H;nhway General Fund Snow Removal-Contractual ___ ~ ___ 42,000.00 ill ~j! __ ~2?20____ _ DIOGO~--___ __ Road Equipment Services . _ 1/17~~ Snow Sto1ms-High~ __ General Fund Snow Remova\-Contrec:1ual --r!-- 4,585.00 
[T9 1097160 1082214 _ DIVINE LANDSCAPING INC Road Equipment Services · _ 10/29/2018 Snow Stonns-H.;hway _ General Fund Snow Removal-Contractual $ _ -~o:Q:_QQ_ 80 1096821 1082214_ _ fil\o'.INE LANDSCAPING INC -- Rood Eaul ant Services 10/2912018 Snow Storms-Hinhway Genera! Fund Snow Removel-Contractual $ 95,000_._Q!)_ 81 1099837 108221~-- D!VINELANDSCAPING!NC ___ RoadEquipmelllServices _ ___ __·_ 1/1312019 SnowS!orms-Htahwav _ General Fund SnowRemoval-Contractual --~-~-00 

82 1099607 1082214 DIVINE LANDSCAPING INC Road Equipment Services __ 111312019 SnowStorms-Hinhwav General Fund Snow Removal-Contractual $ 98,572.61 83 110005~ --~- DIVINE LANDSCAPING INC For Sidewalk Snow Removal Services ___ 1128/2019 Snow Storm!I-Hi"hwa" General Fund Snow Removal-Contractual $ 10,000.00 
~ 110007~_ ~?2____!_!__ DIVINE LANDSCAPING INC __ Road Enulnmenl Sefvices 1128/2019 Snow Storms-Highwav General Fund Snow Removal-Contractual $ 21,237.50 
rss 1096823 1082483 __ DOUBLEKCONTAACTOOSINC Road Equipment Services __ 10/29/2018 SnowStorms-Hlnhwav _ General Fund Snow Removal-Contractual __ ~----88,000.00 ~ 1099661__ 10824~3___ DOUBLE K CONTRACTORS INC Road Equlomenl Services 1113./2019 Snow Stom,s-Hi11hway General Fund Sn"!' Removal-Contractual --------+~- 40,402.50 87 1100954 1049601 EARN CONTRACTORS Purchase Order for Seasonal Labor 2/26/2019 Snow Stcmns-Hlgllwav General Fund Snow Removal-Contractual ---+!-- 61,254.94 I 

88 1096912 1081715 --.-- EXCEL TREE EXPERT CO INC Road Equipment Services --- 10/29/2018 Snow Storms-Hi"llwav General Fund Snow Removal-Contractual $ • 38,000.007 i.M ~?l __ ~.1~--. -_ •EX. _ CEL TREE_ EXPERT C.O INC __ I Road Equipm. ant Services 1/17/2019 Snow Storms-Hiohway General Fund Snow Removal-Contractual __ .;.!_ 24 423.0~---I 
fen 1098914 1082219 __ FOUR SEASONS LANDSCAPING _ RoadEqulp~ntServlce~ _____ _ ____ 10J2912018 SnowSlorn,s-Hlahway General Fund snow Removal-Contractual ~- 35,000.0~---I 

91 1099829 1082219 FOUR SEASONS LANDSCAPING Road E ul::-.;;::-nt Services ____ ' 1/1312019 Snow storms-Hinllwav General Fund Snow Removal-Contractual _ __! -~850.00~ 92 1096825 1086438 ___ FROZEN LEVELS FARM Road uioment Services _ ____ ____ 10/29/2018 Snow Storms-Hiohwav General Fund Snow Remo~al-Colllractual --~-- 68,000.00 _ :~~=~~- -;_:=== ;~~~~~E~~~:S~Rl!CTIONINC:: __ ::E~:::::~~! ___ ------ 1~=:::~==~::~:::,. 6:~::~: :~:::;::::~:::: .. -1 · ~:6::: 95 1099836 -- 1082208 -- HAMILTON SITE CONSTRUCTION INC Road ouipment SBrvices 1113/2019 Snow Stonns-Hiahwav General Fund Snow Removal-Contractual $ 43,182.00 
. ~ ---

--- --- . ·---
96 1096915 1082211 JACK HALL DBA HALL~ LAWN S!c,RVICE Road Equipment Sefvlces ___ . ___ 10/29/2018 Snow storms-Hiallway General Fund snow Removal-Contractual . ~- 11,000.00 97 109981'.l_Q__ 108221_1 ___ _ JACK HALL DBA HALL'S LAWN SERVICE Road Equipment Servi~------- _ ___ 1113./2019 Snow storms-Hinllwav General Fund snow Removal-Contractual ___ _!_ 7 100.63 

Ts f-fose931 · · -1001252 JRP MANAGEMENT RESOURCES IN_C •Ride on Bus Stoo Maintenance and Snow Removal Servi~.!____ _ _ 1211812018 Snow Storms-Hli:illwav General Fund snow Removal-Contractu!! _____ $ __ 1~0 695.00 
.!!, ~1!_96917 _ 1~ K & D TRUCKING LLC ___ _ ____ Road Eoulpment Services ____ ··--- _ ________j___ 10/2912018 Snow Storn,s-Higllwav General Fu!],_d_ ~,Removal-Contractual __ -r!-- 13 860.00 
100 1096918 •~----- KE S CONTRACTING LLC Road Equipment Servl<:es __ ,______ 10J2912018 Snow Slorn,s-Highway General Fund Snow Removal-Contractual _ , $ 38,000.00 
101 1099683 - -- 1081351 KE S CONTRACTING LLC Road E<luioment Servioes ___________ __ 111312019 Snow Storn,!1-Hlghway General Fund Snow Removal-Contractual _ ==--1 $ ____ 1_0,048.00 10 1099681 1083230 _ __ KING OF LANDSCAPING LLC_____ Road tou!oment Services ____ 1113/2019 Snow storn,s-Hlghway ·General Fund Snow Removal-Contractual _ -~ 10,991.00 
:

0 ~Ji-~: -- -~t::~~~:~::~~~~----- ::::~:~:::~::z::: ---- :~:::: ~~~=:::::~~~=~ 6:~:~:~~:::: · ~===~:::~~::~:~:: ---i 1!:6~:66 ·--- ----- ----- -----10 1099674 1080889 I KUHLMAN LAWN SERVICE LLC Road toul ent Services 1113./2019 Snow Storms-HI llwav General Fund snow Removal-Contractual S 13,112.00 
1 1100054 ~ --.. -. --- KUHLMANLAWNSERVICELLC --_-- ,,ForSidewalkSnOYt'RemovalServices - ---·------===-- 1128/2019 SnowStorms-Hichwav General Fund Snow Removal-Contractual _l____8,5eci.25 ~8 ~g9e:: ; ~=:;~ ---- ~~:: :g~~ ~~::::~ tt~ ~:;:: ~~~;:: :: _ _ 1

~~;: :: ==~~::11wav 6:~:~: ~~: :~: ::~::::~;~:~~~:: : ~~:::: 109 1097081 - 1080874___ - LAPINSKI'$ LANDSCAPING INC ----:-==__ _ Road Enui ment Service___!___ -----:=::__ --==== -~ 10/29/2018 Snow Slorn,s-Hlnllwev General Fu~ ~-~Contractual ____ ,_!__, 42 000.00 11 1099677 _ 1080874_ LAPINSKl'SLANDSC,'\PINGINC ______ -~uiprnentServ~ ______ ___ 111312019SnowS\orn,s-Hiah'!'~Y ___ GeneralFund SnowRemoval-Contmctual 1$ __ 30,388.00 
111 1099668 1081713 LASTER TRUCKING LLC Road Equipment Servioes ____ ____ __ 1113/2019 ~nowStorn,s-H111hway 1G~neral Fund_ Snow Removal-Contractual ----~ $ 5,848.00 11 1097083 1083p8 LAYTONSVILLE TURF FARM LLC Road Equipment Services ___ ___ __ 10/29/2018 Snow Storn,s-H~hway 'General Fund ~now Removal-Contractual___ $ 23 118 00 J! 1097~_ -- 1083017_~ ~ WJ;t!~R CONTRACTING LLC ---- _ ~~ulpment 8!'_~- ---- --- -- _ 10/29/2018 Snow SIOITTl!I-Hiohway Genera~ ~ow Removal Contractual ~-- "1¾==- 36 000 00 

® 
114 1099828 1~3017 _ LUTHER CONTRACTING !,.h_C_____ ----, ~oad Equipm~n! Services ___ . ___ ___ 1117/2019 Snow St01111$-H1ghway __ ~neral Fund Snow Removal-Contractual ~$ 31 480 00 
115 1097085 •1080883 M R HOPKINS INC __ ---~pad Equ1iinent services __ _ __ ___ 10/2912018 Snow Storms-Highway __ S!neral Fund Snow Removal-Contractual _ $ _______1Q,QOO 00 
116 1099684 1080883 MR HOPKINS INC _ Road Equipment Services _ 1/1312019 Snow Storms-Hi~ General Fund snow Removal-Contractual $ 43 264 00 1171097589 1080856 -- M-A.-NUELLUISCONSTRUCf!ONCOINC - __ -~ulpmentServ_lces - ------:--:--_______:___------=----_ ----+--- 1012912018 SnowstOflTis-H191lway __ -~~ralFund Snow Removal-Contractual __ -_ $ 3000000 11 1099813 1080858 MANUELLUI8_CONSTRUCTIONCOINC RoadEquipmentServices ___ ·-- ~--1(-~~1?WStorms-H1~ __ S!neralFund ~oval-Contract~ $ _ 1485800 
11 1096826 108Da52 ·----== °MARKUS ENTERPRISES 1N_c____ Road Equipment Servlce3 ____ ·--- .___ ~0/2912018 Snow storms-H111llwav __ ~.neral Fund snow Removal-Contractual S _____lQl0!.1!_ 
1 1099658 1080852 _ MARKUS ENTERPRISES INC Road Equipment Services 1113/2019 Snow storn,s-H1nhway _ General Fund snow Removal Contractual $ 35 585 88 

~11099560 - ~Q153M - '¥,RYLAND NATIONAL CAPf)"!'L PARK AN_D_PLANN~~nl Services_ ___ ~ ~ 11312019 Snow storms-H.,hway _ ~(!II Fund snow Removal-Contractual - __ $ _. 17,819.75 
~ ~1 JQ_B~_- METRO GROUNDS MANAGEMENT LLC _., -- Rol!(I Equipment Services ___ . ___ 10/2912018 Snow storms-Hiohwav I General Fund Snow Removal-Contractual $ 62,119.84 i-!4: 10971!14 108087_2___ MQt-l_OCACYCUSTOMSERVICESINC _ ,Road Equipment services _________ -~!(?018 SnowSlo1111$-Hlnhway General Fund Snow Removal-Contractual $ 11,587.00 124~87-~~ - MO!'IOCACYCUSTOMSERVICESINC ;Road Equipment Services ________ f----~-Y.J.3.12019 Snow Storms-Hi hway _ General Fund SnowRemoval-Contractu~I _ t:L:-==20,47500 
125 1098828 1081349 _ -= ~!,,SON TRUCKING LLC _ Road Equipment Services _____ 10/29/2018 Snow Storms-Highway General Fund Snow Removal-Contractual $ 82,000.00 
1261099648_ 1081349 ____ NELSONTRUCKINGLLC ------~~qulpmentSe~ _________ -f--- 111312019SnowStorms-HI llway General Fund SnowRemoval-Contractual _____ _L__ 28,3027~ 12 1097092 ·- 1083797 NEWLAWNSINC _ ~a_dEquiprnentServices ---· --· .---+-- 10/29/2018 Snowstorms-Hi llwa" General Fund Snow Removal-Contractual __!______ 49,500.00 
12 1100019 1!)83797 - __ ~E_'?I' LAWNS INC --- Road Equ!ornent Services - _ - ---- 1/13/2019 Snow Storms-H'ighwav General Fund Snow Removal-Contractual ______ S 94,271.75 12 1096829 1083799 O_LNEY GARDENS INC TIA POGO TREE EXPERTS Road Equipment Servioe_s _ 10/2912018 Snow Storms-Hinllway General Fund Snow Removal-Contractual $ 150,000.00 13 1099606 1083799 ---=== ~LNEY GARDENS INC TIA POGO Tf!EE EXPERTS Road Equillfflent Services---~ --==- ---==- 1113/2019 Snow Storn,s-Highwav General Fund ~n,oval-Contra~ ___ e-i_ 11·4,12~.48 
1311097093 1080880 _ PATRICKSTIDHAMD8APROFESSIONALL:4WNS Road Equipment Services .--·· _____ __ 10129/2018 SnowSIOITTl!I-Hrohway _ ,General Fund Snow Removal-Contractual $ _ 29,603.00 1 1099821 1080880 PATRICK STIDHAM OBA PROFESSIONAL LA~S ~lpment Servi~---· ___ ··---- __ 1117/2019 Snow storms-HlltlW&y Genera\ Find Snow Removal-Contractual -----~~·- 10,902.00 
13 1097095 1081352 _ --~4'\!JDSCAPECQ_NTRACTOR:S,INC · - RoadEquipment~rvioes _ --· ---· ___ 10/2912018 Snow Storms-HI hwav General Fund Snow Removal-Contractual -~- 25,000.00 
134 1099820 1081352 __ R _J LANDS~~E CONTRACJORS INC Road Equipment Services ________ ----~ 1/17/2019 Snow Storms-Hi llwav General Fund Snow Removal-Contractual $ 10,855.00 
13 1096830 1082484 _ ·RAYMONDLANOSCAPINGLLC ___ RoadEqu/nmentServices ____ ---+- 10/2912018 SnowStonns-H llwav General Fund Snow Removal-Contractual e--L-- 62,000 . .QI! '131 1099672 108_2~ __ RAYMDr,tD LANDSCAPING LLC Road EQuioo1ent Services _____ _ _ 1113/2019 Snow Storn,s-H hwav General Fund Snow Removal-Contractual --r!-- 34,232.2! 
13 1097273 1081350 _ RELS LLC Road Eoulprnen! Services 10/29/2018 Snow Storn,s-H hwav General Fund snow Removal-Contractual _ __ $ 25,000.00 
138 1097097 1081350 -- _ RELS LLC - - Road Equipment Services ____ 10/29/2018 Snow Storms-H hway General Fund snow Removal-Contractual --.- - $ 49,500.00. ,119~219 1081350 -- RELSLLC __ I Road Equipment Services ---··--- _______ 10/29/2018 Snowstonns-Hlghwav General Fund SnowRemoval-Contractua! _---------i..!.,~,-C!Q, 
14 1099832 1081350 RELS LLC Road Equipment Services 111312019 Snow storms-Hi hway General Fund snow Remov~I-Contractual $ 26.142.38 
'ti1 f-j-"0971e5 •· 1ot'l3019 - _ ROCHE_~-- ·--------: RoadE<i"ul ~ent Services --==---- ________ 1012912018 Snow Storms-Hiollwav General Fund snow Removal-Contrag!..!!!!.___ _ 1 $ ,.- · 15,000c!!!f 
14 1097098 1083019 ROl2~ BROS INC_ __ Road Equipment Services ---··-~ 10/29/2018 Snow stom,s-Hinllwav General Fund snow Removal-Contractual _ ; _ 20,368.Q!J: 
14 1099855 1083019 -1RoCHEBROSIN~ RoadEquipmentl!_e_~-- 1/1712018 Snowstom,s-Hlghwav General Fund snow Removal-Contractual • -- S 9903.50 

114- 1100058 NA ROCHE BROS INC Fo_r Sidewalk Snow Removal Services _ 1128/2019 Snow Slorms-H111hway General Fund Snow Removal-Contractual S _ 10,000.00 
r:j'i fto'96831 1083020 .. ROSS CONTRACT/NG INC ·------- -~ Equipment Services ----===------=-----:--____::___- ---=- ~2912018 Snow Storn,s-Hlah- - General Fund Snow Remova!-Conlractual : -~=_tr::-~ _ 92,000.00 
146 1098725 NA _____ _ ROSS CONTRACTING 1NC 1Road Equipment 8erv)ces ___ ___ _ 1211712018 Snow Storn,!1-H!nhway General Fund Snow Removal-Cont[8~ __ $_ ___ 8,~8.00 1471099644 1083020 ROSSCONTRACTING!NC RoadEouiomentServlces ___ __ 1113/2019 Snowstorms-HICI~ GeneralFu~--~,Removal-Contractual -~-, 86,992.82 
14 1098832 108:248_S___ ,RR&G TRUCKING SERVICES INC Road Equipment Services _ 10/29/2018 Snow Storn,s-Hi(lhway ~nera! Fund Snow Removal-Contractual I $ 100,000.00 
14 1099667 --~-- 'RR&GTRUCKiNGSERVICESTNC____ RoadF«utpmentServices ·---- --·- - 111312019SnowStonns-Hig'lwav GeneralF~ SnowRemo\/8I-CQ'llractuaf ___ 1$_ 1,077.00 ~ 1096&3~ ~81353 - ISIVERfENTERPRISES INC Road Equipment Servioes --- ----r- 10/2912018 Snow Storms-Highway General Fund snow Remo'val-Contractuel -⇒$ ~00.00 

~-~------ - ---- . ---· -------·-- ---· --------· - -----
151J!!._9_~~ 1q81353 SIVERTENTERPRl§E~-- RoadEquipmentService~------ _____ . 1113./2019 SnowStorms-Hi91lway -~neralFund _ SnowRemoval-Contl"!'~-- S __ \16832.00 
it 1097100 _, 1081355 TREEMAN !NC-· 

1

Road Equipment Services 11'.)J_~ &!ow Storms-Hiphwq ___ General_Fund snow Removal-Contractual _ _ $ 8,083.00 
i]'3 1097101 11082210 WINDY WAY GREENER SOLUTIONS LLC Road Enui,.ment Services +---- 10/29/2018 Snow Slorms-Hinhwav General Fund Snow Removal-Contractual ~ 49 S00.00 



-~- _l B _<:_ _l 

" _J ' F G lj t-iiafi~:iicc---J1082210-= I1/VINDY WAY _GREEN~ SciLUTIONsITc-_ -- RoadEQUIPriieiif~_ rvices _______ ~--~_r:- __Ql31201- ii Snow St0rms-Highway -----=- ~""""f,iTFund_- SnciwRemov_ai:Coiitra_·-ctual _ $ 18 378--:-fs 
1083~ __ voyoWORLDLOGISTICAL __ LCC _____ ,R_ •od-Equipm-ent!:>_ervices - _ - __________ ~,.,, __ 912018--snowStorms-H_•_ hway_ GeneralFun_d_~owRemov_!l~Conlr]!ctual _ $ - 3404.00 
,__ . 

· --- -------- ---- --- ------L------- ----~---1------------ $ 4310953.58 ~~~~=-1t~ill JOHNSON MIRMIRAN&TtiOMPSON INC - ----=--- Inspection Servlce_s __ --=----==-~--:=:_-_-- _ 8/8/2018 Snow storinS:Hitiway- General Fund Storm Debris Removal-Contract~ __ 16,367.221 
H O'CONNELL&LAWRENCE!NC Inspection Services ----------+--- 712612018 snow Storms-Highway _ General Fund Storm Debris Removal-Contractual_ 1 $ 48984.7~ I - -- -- --- --~---- ---------- -+--- --+--------- -~----+-------------1' 85,332.01. f"''<'-==-+~-- --~()FESSIONAL HISPANIC CONTRACTORS INC~~~~~ Treatment 1_o_ 11129/2018 f Snow Storms -DG_S __ _ General Fund 
f];lfD9B218 jN~-- _ jsFMS LLC jsnow Removal at County Parking FacilH!es- G~ups2iri-,-, -- j I Parking-Park & Ride Lots JMass Transit f Snow Removal - Parking Lots 

Maintenance Agreement - snow removal I ,- --»)11:sq 
I 

21!,_;,41.62 T6"e 1091635 -_-- ..,- - r• NA-TU_RA_ L RE-STO-RATION IN_ C I FY19 snow Re"!-oval at County Parking -Facilttfes- Groups 5 and 7 

- I 
1B -- --- - -- -

--Grand Total for Snow 1B ------ --- -------·~ 
17 PO Number -~entNumbel Suppllf-, - --- -- Description ~----=---- IGLDlte COSl:CenterName Fund Account POAmounulned 
_g1 ~- 1080881 ______ ~I DATED COMM_ERCIAL SERVICES ____ ~RoadEqoi"'"" Smiras ""'0010 "'""" R,,,, S1om•H•hwa• G'"~iFooo 01h" Noo-Pro1mo,ai Saoioos ±r:'------'J6,00 
17 1097154 1085498 O'CONNELL & LAWRENCE INC Inspection Serv~s __ 10/29/2018 Wind & Rain Storms-Hi General Fund Other Professional Services , $ 28,500.DQ_ 
17 1092088- 1055062 _ ~__P-LUNDH TREE EXPERT COMPANY lt'IL___ tree maintenance and removal services 7/1/2018 Wind & Rain Storms-Highway General Fund Tree Malnlenance Servi-ces _____ =lt=- 16_3 678.5!_ 
~ ~26 i 1055062- _ _ ~PLUNDH TREE EXPERT LL_C --"- tree malnten_ance and removal services _______ 3126p{l19 Wind & Rain Storms-H111t1way General Fund Tree Maintenance Services $ 36.12~ 
17 110212=::=E-06_?__ ASPLUNDH TRE~ EXPE~~ __ ____ tree maintenance and removal services ______ 12111~)8 Wind & Rain storms-Hljlhwa" General Fltld jTree Maiftenance Services $ 32 ?23_72 
1'0 __ __ I 

Grand Total for WIIKIIR■ln $ 265,986.7'2 

1Parklnc,-Par1r. & Ride Lots -==1:§i:SS Transtt IMaintenanee Agreement - Snow Removal i $ 56,298.76 j 

--'- s,1:1:i:;-342.&& 

® 



TO: 

FROM: 

SUBJECT: 

PURPOSE: 

MEMORANDUM 

Transportation and Environment Committee 

Glenn Orli@,<beputy Director 

T&E COMMITTEE #1&2 
April 25, 2019 
Addendum 

April 24, 2019 

FY19-24 Capital Improvements Program (CIP): amendments; 
Supplemental Appropriation to the FY19 Operating Budget, Montgomery County 
Government: Snow Removal/Wind and Rain Storm Cleanup, Department of 
Transportation - $11,584,423; Department of General Services - $3,641,663 

Addendum 

Supplemental appropriation request for snow removal and storm cleanup. The Executive 
requested approval of a supplemental appropriation request of $15,226,086 for snow removal and storm 
cleanup: $11,584,423 for DOT and $3,641,663 for the Department of General Services (DGS). However, 
the Office of Management and Budget has just informed Council staff that, based on a very recent review 
of DGS contract invoices, the supplemental appropriation request should be reduced by $150,067. 
Therefore, the total request is now $15,067,019, and the part associated with DGS is now $3,491,596. 

Facility Planning-Transportation. The Greater Olney Civic Association transmitted the attached 
letter (©8A) opposing the Executive's proposal to delay of $150,000 from FY20 to FY21 for facility 
planning of North High Street. 

f;\orlin\fyl9\t&e\fy20 op budget\l90425te.docx 
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Tuesday, April 23, 2019 

To: Montgomery County Council President Navarro 
Montgomery County Council 

) P' ~ ' -, fl ?. 3 l".O. ~• 1!f· Olney, Maryland • 20830 
www.goca.org 

!\r..:c:~: · '~l 
-

1~:1 V 

Subject: Funding to study connecting North High Street 

I am writing on behalf of the Greater Olney Civic Association (GOCA) regarding County 
funding to study connecting North High Street to Momingwood Drive in the Olney Town 
Center. 

GOCA understands that approximately $150,000 had been proposed for the County's 
Fiscal Year 2020 budget for this study, but that the County Executive has suggested that 
the funding be postponed one fiscal year to FY 2021. 

As you know, opening the connection from North High Street to Momingwood Drive is 
anticipated to have multiple benefits for the Olney Town Center. Through extending the 
existing grid network ofroadways, such a connection could provide alternative access to 
the Town Center from the west, reducing some traffic on Georgia Avenue at a section 
that experiences considerable congestion. Such an improvement would also allow the 
area to be redeveloped, something anticipated by the Olney Master Plan. Finally, the 
project is expected to significantly improve pedestrian connections in the area. 

GOCA has supported this project for some time and would like to see it move fo~ard 
into the County's Capital Budget as soon as possible. Of course, delaying the study for a 
year would necessarily delay the capital project as well. 

We ask that the Council retain the originally-projected funds for the study, to allow this 
important project to continue to move forward. 
Thank you for your assistance. 
Sincerely, 

Matthew Quinn 
President 
Greater Olney Civic Association, Inc. 

® 
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