
GO/HHS Committee #1 
October 24, 2019 

Worksession 

M E M O R A N D U M 

October 22, 2019 

TO: Government Operations & Fiscal Policy / Health & Human Services Committees 

FROM: Carolyn Chen, Legislative Analyst 

SUBJECT: Community Grants Process Update 

PURPOSE: Review community grants process and provide recommendations 

Expected for this session: 
Josh Watters, Fiscal & Policy Analyst, Office of Management and Budget 

On October 22, 2019, the Office of Management and Budget transmitted a memo [© 1] to the 
Council President indicating the following: 

 Progress update on community grants process from Office of Management Budget since the
GO/HHS joint committee work session on July 18, 2019.

 Six options for framework for the community grants process and a proposed implementation
timeline.

The Office of Management and Budget recommend the following items for discussion and 
stakeholder input: 

1. Combine County Executive and County Council NDAs, make no changes to the Cost-Sharing
Capital Grants Process

2. Change the Community Grants Process to be Outcomes Driven
3. Create a Grants Office to Manage the Community Grants Process
4. Create an Aspire Grant Program to help build Nonprofit Capacity
5. Create a Grant Agreement Tool
6. Move Certain Community Grants to the Base Budgets of Departments

Council staff recommends expanding the Departmental review of Community Grants contracts 
to include FY18, FY19 and FY20 into the base budget and/or one-year contract renewal. In 
addition, Council staff recommends including an application mechanism for new nonprofit 
organizations and new programs to be included for review in FY21. 
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Community Grants
Process Update

FY21 – FY22

October 24, 2019
GO/HHS Worksession
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Today’s Goals
 Review Office of Management Budget Potential

Options to Restructure Community Grants Process

 Discuss GO/HHS Committee Recommendations
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Grants 
1.0

Grants 
2.0

Grants 
3.0

FY20 FY20 – FY21 – FY22 FY22 – FY23

The Concept

Decentralized 
System

Outputs-Based

Centralized 
System

Outcomes-Based

Build Capacity
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Continuous Stakeholder Input
County Departments & Contract Monitors

Nonprofit Community & Public-Private Entities

Councilmembers & Staff

Council Central Staff / Legislative Analysts

Grants Advisory Group Members / Community Action Agency

 Grants Forum w/ Nonprofit Montgomery on Nov. 5th
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Grants 2.0

 Item #1: Combine County Executive and County Council NDAs, make no
changes to the Cost-Sharing Capital Grants Process

 Item #2: Change the Community Grants Process to be Outcomes Driven

 Item #3: Create a Grants Office to Manage the Community Grants
Process

 Item #4: Create an Aspire Grant Program to help build Nonprofit Capacity

 Item #5: Create a Grant Agreement Tool

 Item #6: Move Certain Community Grants to the Base Budgets of
Departments

Potential Options
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Grants 2.0

 Item #1: Combine County Executive and County Council NDAs, make no
changes to the Cost-Sharing Capital Grants Process

 Internal process to increase efficiency and decrease administrative burden

 Item #2: Change the Community Grants Process to be Outcomes Driven

 Align with County priorities and increase achievement of grant deliverables

 Item #3: Create a Grants Office to Manage the Community Grants
Process

 Create a County strategy for external funds and increase department capacity
[Dec 2019]

 Item #5: Create a Grant Agreement Tool

 Internal process to increase efficiency and decrease administrative burden

Council Staff: In Agreement
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Grants 2.0

 Item #4: Create an Aspire Grant Program to help build Nonprofit Capacity

 Item #6: Move Certain Community Grants to the Base Budgets of
Departments

Council Staff: Recommendations

 Include Community Grants contracts from FY18, FY19 &
FY20 in Departmental review

 Create application mechanism for new organizations and
programs for FY21
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Next Steps
 Continue focus groups, information workshops for

December application launch [Nov 2019 – Jan 2020]

 Introduce legislation for County grants office [Dec
2019]

 Reconvene GO/HHS Worksession #3 for progress
update [Jan 16, 2020]
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Josh Watters
Office of Management & Budget

Executive Branch Workgroup
[OMB, DHHS, DHCA, Finance, 

Procurement, CountyStat,
County Attorney]

Robin Riley & Allison Cohen
Department of Recreation

Kristen Latham & Stephanie Bryant
Office of Legislative Oversight

Robert Cobb
Ethics Commission

Nonprofit Montgomery
Board Members

Community Action Agency
Board Members

THANK YOU
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