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MEMORANDUM
March 2, 2020
TO: Government Operations and Fiscal Policy (GO) Committee
FROM: Nicole Rodriguez-Hernandez, Legislative Analyst

SUBJECT:  Worksession- FY21-26 Recommended Capital Improvements Program,
Department of General Services- General Government Projects

PURPOSE: Vote on recommendations for the Council’s consideration

Expected Attendees:

David Dise, Director, Department of General Services (DGS)

Greg Ossont, Deputy Director, DGS

Jamie Cooke, Deputy Director, DGS

Greg Boykin, Division Chief, DGS

Naeem Mia, Fiscal and Policy Analyst, Office of Management and Budget (OMB)
Anita Aryeetey, Fiscal and Policy Analyst, OMB

Veronica Jaua, Fiscal and Policy Analyst, OMB
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This report is divided into the following sections:

Level of Effort (LOE) projects- pg. 2-5

* Infrastructure Maintenance Task Force report projects- pg. 6-13
* County Facilities- Stand Alone Projects- pg. 13-18

e County Facilities- LOE Projects- pg. 19-20

Summary

The Executive’s total recommended FY21-26 CIP for the Department of General Services (DGS)
is $208 million which is $64.3 million less than the approved FY19-24 CIP program total of $272.3
million. This is primarily due to the substantial completion of several major projects within the

DGS budget.

Public Testimony: No public testimony was provided regarding the general government or “other”
general government projects.



LEVEL OF EFFORT (L.OE) PROJECTS

1. Americans with Disabilities Act (ADA): Compliance © 5-6

FY21-26 6-YR FY19 | FY20 | FY21 FY22 | FY23 |FY24 FY26

($000s)

FY19-24 $27,000 | $4,500 | $4,500 | $4,500 | $4,500 | $4,500 $4,500

Approved

FY21-26 $27,000 $4,500 | $4,500 | $4,500 | $4,500 $4,500

CE Rec

Difference $0 $0 $0 $0 $0
Source of Funds: $§3 million in Current Revenue and $24 million in G.O. (General Obligation)
Bonds

Budget Highlights

* The Executive recommends level funding of $4.5 million per fiscal year for the FY21-26
CIP, which is no change from the approved FY19-24 CIP.

Overview & Updates

This project provides an ongoing comprehensive effort to ensure County government buildings
and facilities are in compliance with Title II of the ADA.

In 2006, the DOJ assessed 112 County buildings, facilities, and parks through Project Civic
Access. As aresult, the County entered into a legally binding agreement with the DOJ. It stated
the County will address the issues found and will survey the remaining County facilities. In
addition, DGS is required to submit annual reports with their findings and proposed
timelines/plans for remediation,

DGS has recently hired a new ADA coordinator, Matthew Barkley. The available FY21 and
FY22 project descriptions and cost estimates can be found on ©1.

Council staff concurs with the Executive’s recommendation.

2. Asbestos Abatement: MCG © 7

FY21-26 6-YR | FY19 | FY20 | FY21 FY22 FY23 FY24 FY25 FY26
(3000s)

FY19-24 $720 | %120 $120 $120 $120 $120 $120

Approved

FY21-26 $720 $120 $120 $120 $120 £120
CE Rec

Difference $0 $0 $0 %0 30

Source of Funds: 720,000 in G.0. Bonds

Budget Highlights

* The Executive recommends level funding of $120,000 per fiscal year for the FY21-26 CIP,
which is no change from the approved FY19-24 CIP.




e Inthe approved FY19-24 CIP, the GO committee recommended, with subsequent Council
approval, increasing funding in the project by $20,000 each year to address higher than
anticipated costs and unforeseen challenges in asbestos removal.

Overview & Updates
This project provides for the identification, management, control, and removal of asbestos

containing materials as well as other environmental hazards.

DGS conducts periodic asbestos containing materials (ACM) inspections in conjunction with
issues found during facility renovations or unexpected ACM discovered during maintenance
activities. This PDF focuses on the latter, as projects (renovations, etc.) with a stand-alone PDF
include funding for asbestos abatement.

Therefore, there is no official queue on which facilities are receiving remediation for this PDF.
According to DGS, all of the ACM has been removed from the Grey Courthouse. The Long
Branch Library Refresh and 8818 Georgia Avenue projects are currently in review for ACM.

Council staff concurs with the Executive’s recommendation.

3. Energy Conservation: MCG ©8-9

FY21-26 6-YR | FY19 | FY20 | FY21 FY22 | FY23 FY24 | FY25 FY26
($000s)

FY19-24 $900 | $150| $150 $150 $150 $150 $150

Approved

FY21-26 $7,590 $2,380 | $2,380 $2,380 $150 $150 $150
CE Rec

Difference | $6.690 $2,230 | $2.230 $2,230 $0

Source of Funds: $900,000 in G.O. Bonds and $6.69 million in utility incentives

Budget Highlights

e The Executive’s recommended FY21-26 CIP includes a $6.69 million increase from the
approved FY19-24 CIP. The CE added $2.23 million in the “Other” cost element for fiscal
years 21-23, explaining the total 6-year period difference.

e The $6.69 million has been transferred from the Restricted Donation Fund, originally
shown in the operating budget. The funding is now reflected in the recommended FY?21-
26 CIP (utility incentives) as a result of an initial list of projects identified to be completed
in FY21 (see the chart from DGS below). The remaining dollars will be used as new
projects are identified.

* Atotal of $240,000 is expected in operating budget savings over the 6-year period.



Facility FY21 Planned Work In::sl:l;le »
. Plug Load Management, Lighting,
Potomac Library MBCx!, HVAC Upgrades $70,210
Rothgeb Workers | Plug Load Management, Lighting, $128.550
Center MBCx, HVAC Upgrades ’
East County Plug Load Management, Lighting, $97.450
Service Center MBCx, HVAC Upgrades ’
Blackrock Center | Plug Load Management, Lighting, $204.900
for the Arts MBCx, HVAC Upgrades !

Overview & Updates

This PDF supports projects that will provide rapid financial returns or substantial progress in
attaining the County’s environmental goals. Projects can address aspects such as energy
savings, renewable energy installations, greenhouse gas reductions, and waste diversion.

The source of funding for “utility incentives™ is a result of the Exelon Corporation and Pepco
Holdings, Inc. merger. Montgomery County received funds to be used for very specific
purposes relating to energy conservation. In order to identify relevant projects in the County,
assessments are made on a per facility basis, prioritizing facilities that either inefficiently use
energy or use a large amount of energy.

Council staff concurs with the Executive’s recommendation.

4. Energy Systems Modernization ©10-11

FY21-26 | 6-YR FY19 | FY20 FY21 FY22 FY23 FY24 FY25 FY26
($000s)

FY19-24 $80,588 | $29,088 | $10,300 | $10,300 | $10,300 | $10,300 | $10,300

Approved _

FY21-26 $61,800 $10,300 | $10,300 | $10,300 | $10,300 | $10,300 | $10,300
CE Rec

Difference | ($18,788) $0 $0 $0 $0

Source of Funds: 81.539 million from G.O. Bonds and $60.251 million in long-term financing

Budget Highlights
¢ The Executive recommends level funding of $10.3 million per fiscal year for the FY21-26

CIP, which is no change from the FY19-24 CIP, except for FY19. In FY19, there was an
increase in expenditures due to slippage caused by delays in obtaining the investment grade
audit with ESCOs for several facilities.

* More than $81 million has been cumulatively appropriated to this PDF since its first
appropriation in FY13. As reflected in the FY21 CIP PDF, more than $60 million remains

! MBCx is defined as monitoring-based commissioning and is a way to continuously monitor building performance.
https://buildings. Ibl.gov/sites/default/files/what-is-mbex-fag-final. pdf



https://buildings.lbl.gov/sites/default/files/what-is-mbcx-faq-final.pdf

unencumbered. According to DGS, most is planned and estimated to be spent in the current
year FY20 (current EST FY20: $67.487 million). Current projects have extended their
schedules due to coordination complexities with ESCO (Energy Service Companies) and
non-ESCO work at aging facilities.

Overview & Updates

This project provides financing to contract energy savings performance work from various
ESCOs. For each County facility proposed for energy saving retrofits, an energy conservation
analysis is completed with respective savings associated to each element of analysis, thus

defining the project.

Due to the nature of the projects involved in this PDF, the facilities receiving upgrades are
bundled in various groups. The status update as of January 2020 for the bundles is shown on
©2. There are no new facilities set to be upgraded in FY21—DGS will issue a new solicitation
for ESCO projects in the future.

Council staff concurs with the Executive’s recommendation.

5. Environmental Compliance: MCG ©12

FY21-26 6-YR FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
($000s)

FY19-24 $8.400 ) $1,400 | $1,400 | $1,400| $1,400| $1,400 ] $1 ,400

Approved

FY21-26 $8,400 $1,400 | $1,400 | $1,400 | $1,400 | $1,400{ $1,400
CE Ree

Difference $0 $0 $0 $0 $0

Source of Funds: $8.4 million in G.O. Bonds

Budget Highlights
* The Executive recommends level funding of $1.4 million per fiscal year for the FY21-26

CIP, which is no change from the FY19-24 CIP.

s During the FY20 CIP review process, the Committee recommended, and the Council
subsequently approved, an amendment regarding the FY19 transfer of $140,000 to the
Planned Lifecycle Asset Replacement Project for Data Center UPS (uninterruptable power
supply) System (($140,000), G.O. Bonds).

Overview & Updates

This project develops and implements plans for the prevention and abatement of pollution
sources at County facilities. This includes efforts to reduce stormwater runoff, cover hazardous
products and create structural improvements.

The FY 21 and 22 facilities involve the installation of Aboveground Storage Tanks.

Council staff concurs with the Executive’s recommendation.



INFRASTRUCTURE MAINTENANCE TASKORCE REPORT PROJECTS

In February 2020, the Infrastructure Maintenance Task Force (IMTF) released their Eighth
Preliminary Report®. The report identifies the optimal annual funding to replace/rehabilitate the
County’s infrastructure, so the entire inventory will last over the acceptable life span. This is
defined as the “Acceptable Annual Replacement Cost” or AARC. The task force reviews County
capital projects and operating programs that are focused on infrastructure rehabilitation or
replacement and preventative maintenance.

In addition to noting the related costs and approved/ideal funding levels, each item receives a
criticality rating from 1-to-5 (1= systems that are primarily aesthetic in nature or perform a less
important function; 5=life safety and systems absolutely necessary to occupy the buildings or very
important to the preservation of the facility) indicating the relative importance of replacing that
type of infrastructure.

The first report was released in March 2005 and described the funding necessary to adequately
maintain the County agencies’ infrastructure. It is used during the CIP and operating budget review
process to note potential areas for additional necessary funding. The report is now published every
four years. This year’s final report will be released after the Executive’s recommended operating

budget is released. ‘

For the purposes of this CIP staff report, the summary of the following projects is of importance.

Project AARC? FY19 FYI9 FY20 FY20 | FY21 Rec. | FY21 | Rating
App. % of App. % of % of
AARC AARC AARC

Elevator $1,961,961 | $1,000,000 | 51% | $1,000,000 | 51% $1,000,000 | 51% 4
Modernization 2016:
31,800,000

HVAC/Electrical | 85,885,883 | $2,950,000 | 50% | $2,950,000 | 50% $2,950,000 | s50% 5
Replacement 2016:
33,400,000

Life Safery $871,983 | $2,125,000 | 244% | $2,125,000 | 244% $625,000 72% 5
Systems 2016:
5800000

Planned $14,242,500 | $2,250,000 | 16% | $2,250,000 | 16% $2,250,000 | 16% 4
Lifecycle Asser 2016:
Replacement 314,242,500

Resurfacing $980,981 $650,000 66% $650,000 66% $650,000 66% 4
Parking Lots: 2016:
MCG 3908,981

Roof $4,904,903 | $2,240,000 | 46% | $2,240,000 | 46% | $2.240.000 | 46% 5
Replacement: 2016:
MCG 34,500,000

2 Members: DGS, Montgomery County Dept. of Transportation, Montgomery County Public Schools (MCPS),
Montgomery College, the Maryland-National Capital Park and Planning Commission, and the County Council.
https://www.montgomerycountymd.gov/COUNCIL/Resources/F iles/2020/Infrastructure_Maintenance Task Force.

pdf

SAARC calculation: Multiply (How much/many should be replaced annually) by (Average Cost). This is the
baseline against which the budget should be compared.



https://www.montgomerycountymd.gov/COUNCIL/Resources/Files/2020/Infrastructure_Maintenance_Task_Force.pdf

6. Building Envelope Repair ©13

FY21-26 6-YR FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
(8000s)

FY19-24 $9,300 | $1,550 | $1,550 | $1,550 { $1,550 $1,550 | $1,550

Approved

FY21-26 $9.300 $1,550 | $1,550 $1,550 | $1,550 | $1,550 | $1,550
CE Rec

Difference $0 $0 $0 $0 $0

Source of Funds: 89,300,000 in G.O. Bonds

Budget Highlights
» The Executive recommends level funding of $1.55 million per fiscal year for the FY21-26

CIP, which is no change from the FY19-24 CIP.

While the *Building Envelope Repair” project was previously considered in the

Infrastructure Maintenance Task Force report, it was not included in the most recent
publication. However, based on the 2016 report, the Executive’s recommended level
funding of $1.55 million would meet 98% of the task force’s stated AARC if it remained
the same at $1.582 million.

Overview & Updates

This project provides the funds for the wholesale replacement of aged and outdated building
exteriors (building envelope systems) including windows, exterior doors, siding, exterior
walls, and weatherproofing. An adequate building envelope promotes energy efficiency and
reduces the risk of health issues.

Council staff concurs with the Executive’s recommendation.

7. Elevator Modernization ©14

FY21-26 6-YR |FY19 |(FY20 |[FY21 |FY22 |FY23 FY24 [ FY25 |[FY26

($000s)

FY19-24 $6,000 | $1,000 | $1.000 | $1,000 | $1,000 | $1,000| $1,000

Approved

FY21-26 $6,000 $1,000 | $1,000 | $1,000 | $1,000 [ $1,000 | $1,000

CE Rec

Difference $0 $0 $0 $0 $0

Source of Funds: $6 million in G.O. Bonds

IMTEF Report
Capital Acceptable Annual Average AARC FY21 Rec. | FY21 | Criticality
Project Life Span | Replacement Cost % of Rating

(years) Amount AARC
Elevator
Modemnization 20 6 $326,994 | $1,961,961 | $1,000,000 | 51% 4




Budget Highlights
* The Executive recommends level funding of $1 million per fiscal year for the FY21-26

CIP, which is no change from the FY19-24 CIP,

e Based on the IMTF 2020 report, the Executive’s recommended funding level meets 51%
of the annual funding needs to ensure the entire inventory will last the acceptable lifespan.
To address the current backlog, $5,771,766 is required. Criticality Rating: 4

* During the FY20 CIP review process, the Committee recommended, and the Council
subsequently approved, an amendment regarding the FY19 transfer of $100,000 to the
Planned Lifecycle Asset Replacement Project for the Data Center UPS System
(($100,000), GO Bonds) from this project.

Overview & Updates

This project provides for the orderly renovation/replacement of aging and outdated elevator
systems in County-owned buildings as well as periodic condition assessments. DGS is
currently working on a request for proposals to hire consultants for 2 new elevator survey of

our County facilities.

ANFY19 projects are complete. The FY18-21 PDFs did not note which facilities would receive
elevator upgrades in FY20. They are listed here for your convenience: UpCounty Regional
Services Center, Executive Office Building (6 elevators), Council Office Building Garage,
Strathmore Mansion, and Council Office Building (refurbishing).

Council staff concurs with the Executive’s recommendation.

8. HVAC/Elec Replacement ©15

FY21-26 |[6-YR [FY19 |[FY20 |FY2l |FY22 |FY23 |FY24 |FY25 | Fy2e
($000s)

FY19-24 | $17,700 | $2,950 | $2,950 | $2,950 | $2,950 | $2,950 | $2,950
Approved

FY21-26 $17,700 $2,950 | $2,950 | $2,950 | $2,950
CE Rec

Difference $0 30 $0 $0 $0

Source of Funds: 317.7 million in G.O. Bonds

IMTF Report
Capital Acceptable Annual Average AARC FY21 Rec. | FY21 | Criticality
Project Life Span | Replacement Cost % of Rating
(years) Amount AARC
HVAC/Elec
Replacement: 20 270 $21,800 | $5,885,883 | $2,950,000 | 50% 5
MCG




Budget Highlights
 The Executive recommends level funding of $2.95 million per fiscal year for the FY21-26

CIP, which is no change from the FY19-24 CIP.

* Based on the IMTF 2020 report, the Executive’s recommended funding level meets 50%
of the annual funding needs to ensure the entire inventory will last the acceptable lifespan.
To address the current backlog, $44,038,246 is required. Criticality Rating: 5

o Itis important to note that while the Executive recommended level funding for the
FY21-26 CIP which is no change from the approved FY19-24, funding has
increased since the approved FY17 budget ($1,150,000) and the approved FY18
budget ($2,250,000).

e In the FY19-24 CIP, the former Executive added $5.3 million to comply with Clean Air

Act requirements regarding the phase out of the R-22 refrigerant.

* Atotal of $816,000 is expected in operating budget savings over the 6-year period.

Overview & Updates

This project provides for the orderly replacement/renovation of outdated Heating, Ventilation,
and Air Conditioning (HVAC) systems and electrical systems in County buildings. Many of
the systems in County-owned buildings are outdated—replacement allows for greater energy
efficiency and helps extend the life of the building.

DGS currently monitors 250 County facilities and periodically conducts condition assessments
and renovation/upgrades. Executive staff provided additional information for the projects
scheduled in FY21 and FY22 which can be found at ©3.

Council staff concurs with the Executive’s recommendation.

9. Life Safety Systems: MCG ©16

FY21-26 6-YR FY19 |FY20 |Fy2i FY22 | FY23 |FY24 |FY25 | FY26
($000s)
FY19-24 $6,750 | $2,125| $2,125 $625 $625 $625 $625
Approved
FY21-26 $3,750 $625 $625 $625 $625
CE Rec
Difference | ($3,000) $0 $0 $0 $0
Source of Funds: $3.75 million in G.O. Bonds
IMTF Report
Capital Acceptable Annual Average AARC FY21 Rec. | FY21 | Criticality
Project Life Span | Replacement Cost % of Rating
(years) Amount AARC
Life Safety
Systems: MCG 15 8 $108,998 $871,983 $625,000 2% 5




Budget Highlights
¢ For FY19 and FY20, the Council approved a one-time addition totaling $3 million ($1.5

million per fiscal year) for the urgent replacement of the fire alarm systems in the Judicial
Center, the Judicial Center Annex, and the Executive Office Building that would have
become obsolete (with no replacement parts available) in the year 2020.

» Otherwise, the Executive recommends level funding of $625,000 per fiscal year for the
FY21-26 CIP which is no change from the approved FY19-24 CIP for fiscal years 2021-

2024,

* Based on the IMTF 2020 report, the Executive’s recommended funding level meets 72%
of the annual funding needs to ensure the entire inventory will last the acceptable lifespan.
To address the current backlog, $1,229,913 is required. Criticality Rating: 5

* During the FY20 CIP review process, the Committee recommended, and the Council
subsequently approved, an amendment regarding the FY19 transfer of $326,500 to the
Planned Lifecycle Asset Replacement Project for Data Center UPS System (($326,500),
G.O. Bonds).

Overview & Updates
This project provides for level-of-effort funding for the installation of modern life-safety

systems that protect the facilities and its occupants in the event of a fire emergency. Due to the
old age of many County-owned facilities, several rely on outdated and out-of-code systems
that must be replaced entirely as replacement parts are no longer made or available.

- Executive staff has provided an update to the urgent fire safety system replacement required
for the Judicial Center, Judicial Center Annex, and Executive Office. In 2019, the main fire
safety system infrastructure was replaced with new components to be added in FY20 and
FY21. In addition to the facilities noted in the PDF for upgrades in FY21 and FY22, DGS will
also retrofit the fire safety systems in the Council Office Building, the Red Brick Courthouse,
and the Rockville Library.

Council Staff concurs with the Executive’s recommendation.

10. Planned Lifecycle Asset Replacement (PLAR): MCG ©17

FY21-26 6-YR FY19 | FY20 |FY21 |FY22 |FY23 |FY24 |FY25 |FY26
($000s)

FY19-24 $13,720 | $2,250; $2,470 ) $2,250 | $2,250 | $2,250] $2,250

Approved

FY21-26 $13,500 $2,250 | $2,250 | $2,250 | $2,250

CE Rec

Difference ($220) $0 $0 $0 $0

Source of Funds: $13.5 million in G.O. Bonds

10



IMTF Report

Capital Acceptable Annual Average AARC FY21 Rec. | FY21 | Criticality
Project Life Span | Replacement Cost % of Rating
(years) Amount AARC
PLAR: MCG Jortes 316,500 $49 | 814,242,500 | $2,250,000 | 16% 4

Budget Highlights
e In the FY20 CIP review, the Council approved an amendment to transfer $220,000 in

Current Revenue to PLAR in FY20 to meet the Black Rock Center of the Arts capital grant
request. That explains the 6-year total difference between the approved FY19-24 CIP and
recommended FY21-26 CIP.

*  Otherwise, the Executive recommends level funding of $2.25 million per fiscal year for the
FY21-26 CIP, which is no change from the approved FY19-24 CIP for fiscal years 202]-
2024,

* As noted in the Elevator Modernization, Environmental Compliance, and Life Safety
System PDFs, the PLAR PDF received a total of $556,500 in FY19 to replace the COB’s
UPS (uninterruptable power supply) and associated systems in the Data Center.

* Based on the IMTF 2020 report, the Executive’s recommended funding level only meets
16% of the annual funding needs to ensure the entire inventory will last the acceptable
lifespan. To address the current backlog, $58,862,500 is required. Criticality Rating: 4

Overview & Updates

This project funds the replacement of key facility and site components that provide reliable
facility operation and extends the life of a building which can include mechanical/plumbing
equipment; lighting systems; and reconstruction of sidewalks/curbs adjacent to County

buildings.

In regard to the Black Rock Center for the Arts project, the scope of work associated to the
one-time additional funding added in FY20 has been completed. The original scope included
replacement of the wood floor in the Dance Theater, replacement of theatrical curtains and
rises, and re-carpeting of the gallery.

Council staff recommends adding $600,000 per fiscal vear for the FY21-26 CIP period,

Compared to the other general government projects noted in the IMTF report, the rate at which
the Executive’s recommendation meets the optimal annual funding amount (AARC) for this
project is substantially lower. PLAR has a criticality rating of 4, which means it is “very
important to the operation of the facility.” In addition, this project has a flexible scope that
incorporates a large breadth of necessary projects to ensure reliable and high-quality County
facilities. Executive staff noted in the PDF that they realize there is a significant backlog in
addressing PLAR needs.

11



If approved, the new per fiscal year total of $2.8 million would meet 20% of the annual funding
needed to ensure the entire inventory will last the acceptable lifespan, bringing the rate closer
to those of the other general government projects listed in the IMTF report,

11. Resurfacing Parking Lots: MCG ©18

FY21-26 6-YR FY19 FY20 Fy21 FY22 FY23 FY24 FY25 FY26
$000s)
FY19-24 $3,900 $650 $650 $650 $650 $650 $650
Approved
FY21-26 $3,900 $650 $650 $650 $650 $650 $650
CE Rec
Difference $0 $0 $0 $0 $0
Source of Funds: $3.9 million in G.O. Bonds
IMTF Report
Capital Acceptable Annual Average AARC FY21 Rec. | FY21 | Criticality
Project Life Span | Replacement Cost % of Rating
(years) Amount AARC
Resurfacing
Parking Lots 20 6 $163,497 $980,981 $650,000 66% 4

Budget Highlights

which is no change from the FY19-24 CIP.

The Executive recommends level funding of $650,000 per fiscal year for the FY21-26 CIP,

Based on the IMTF 2020 report, the Executive’s recommended funding level meets 66%

of the annual funding needs to ensure the entire inventory will last the acceptable lifespan.
To address the current backlog, $3,269,935 is required. Criticality Rating: 4

Overview & Updates

This project provides for the annual major repair and resurfacing program for paved surfaces
(primarily parking lots) as they reach the end of their useful life. According to Executive Staff,
the Division of Facilities Management selects surfaces to be repaired based on the fiscal year
budget and sites with the greatest need.

Council staff concurs with the Executive’s recommendation.

12, Roof Replacement ©19

FY21-26 6-YR FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
(5000s)

FY19-24 $13,440 | $2,240 ; $2,240 $2,240 | $2,240 | $2,240 $2,240

Approved

FY21-26 $13,440 $2,240 | $2,240 | $2,240 $2,240 | $2,240 | $2,240
CE Rec

Difference $0 $0 $0 $0 $0

Source of Funds: $13.44 million in G.O. Bonds

12




IMTF Report

Capital Acceptable Annual Average AARC FY21 Ree. | FY21 | Criticality
Project Life Span | Replacement Cost % of Rating
{years) Amount AARC
Roof 20 12 $408,742 | $4,904,903 | $2,240,000 | 46% 5
Replacement

Budget Highlights
» The Executive recommends level funding of $2.24 million per fiscal year for the FY21-26

CIP, which is no change from the FY19-24 CIP.

¢ Based on the IMTF 2020 report, the Executive’s recommended funding level meets 46%
of the annual funding needs to ensure the entire inventory will last the acceptable lifespan.
To address the current backlog, $13,324,513 is required. Criticality Rating: 5

Overview & Updates

This project funds the replacement of roofs on County-owned buildings due to age, poor
condition, and long-term utilization. According to Executive Staff, DGS hires roof consultants
to evaluate approximately 30 facilities annually. DGS uses that information to prioritize and
set the replacement schedule.

Council staff concurs with the Executive’s recommendation.

COUNTY FACILITY PROJECTS - Stand Alone Projects

13. Council Office Building Renovation ©20

FY21-26 6-YR FY19 |FY20 |FY21 |FY22 [ FY23 FY24 | FY25 | FY26
($000s)

FY19-24 $9,729 | $6,776 | $1,500 | $1,453 -- - -

Approved

FY21-26 $1,453 $£1,453 -- - - -- -
CE Rec

Difference | ($8,726) 30

Source of Funds: $1.453 million in G.O. Bonds

Executive staff will be able to discuss the most up-to-date figures, options and information
regarding several related COB projects—including detailed renovation updates, at the next GO
committee meeting that includes general government projects on the agenda.

13



14. Council Office Building Garage (Pending Close Out) ©21-22

FY21-26
(5000s)

6-YR

FY19

FY20

FY21

FY22

FY23

FY24

FY25

FY26

FY19-24
Approved

$4,664

$4,054

$610

FY21-26
CE Rec

Difference

Budget Highlights
* The Executive does not recommend additional funding for the FY21-26 CIP period as the

project is pending close out.

e In FY19, the Council approved a supplemental appropriation totaling $1.99 million to
address unforeseen costs in fixing the deterioration of the structural steel and concrete in
the garage ($1.449 million) and in completing necessary repairs to the garage stairwells
($500,000) that were previously not included in the scope of work.

Overview & Updates

This project provided the funds for the design and construction of repairs to the COB Garage
including, but not limited to, concrete deck, structural steel, drains, post tensioned concrete
tendons, curbs, painting of structural steel and a new waterproof membrane.

According to Executive staff, the project will be substantially completed in summer 2020. The
garage has been operating at full capacity since September 2019, excluding the stairwells. The
stair towers require the replacement of the 1) window system wood-frame, 2) the windows and
3) stucco (plaster).

Counecil staff concurs with the Executive’s recommendation.

15.EOB HVAC Renovation ©23

FY21-26 6-YR |FYI9 |FY20 |FY21 |FY22 |FY23 |FY24 |FY25 |FY2
(3000s)

FY19-24 $8.000 | -- $1,000 | $7,000 | -- - -

Approved

FY21-26 $7,600 -- - $7,600 | -- - -
CE Rec

Difference | $400

Source of Funds. $7.6 million in G.Q. Bonds

Budget High}ights
e According to Executive staff and the FY21-26 PDF, $400,000 is the actual expected

amount (instead of $1 million) to be spent in FY20 to complete a building and system
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analysis (concept study) of the EOB which will help determine the future scope of work.
The $7,600 million in FY23 serves as a placeholder for future construction costs.

G.0. bonds.

Overview & Updates

As the study is only expected to use $400,000 in FY20, there is a slippage of $600,000 in

This project will fund the procurement and partial compensation of an ESCO to replace the
outdated and energy-inefficient HVAC system in the EOB. A consultant will complete the

aforementioned study of the over 40-year-old building.

Council staff concurs with the Executive’s recommendation.

16. Red Brick Courthouse Structural Repairs © 24-25

FY21-26 6-YR FY19 | FY20 | FY21 |FY22 FY23 FY24 | FY25 | FY26
(5000s)
FY19-24 $18.876 | -- $526 | $708 | $8,654 | $8.658 | $420
Approved
F¥2126 €E | $9.498 - — - $533 [ $3:032 | 85933
Ree
Corrected $10,027 - -- - $1,062 | $3,032 | $5,933
FY21-26 CE
Rec
Difference (3708) | ($8,654) | ($8,658) | $642
(w/corrected)
Source of Funds: $10.027 million in G.O. Bonds
FY19-24 vs. corrected FY21-26 Comparison of Expenditure Schedules ($000s)

($000s) 6 Years FY21 FY22 FY23 FY24 FY25 [ FY26
Cost FY FY Fy |Fy2i-| rY | Fr2i-1 Fr [Fr2zi-| ry FY FY FY
Element | /9-24 2126 | 1924 26 1924 | 26 | 1924 | 26 | i92¢4| 2126 | 2026 | 2126
PDS $3,418 |[$2,338 | $708 | - $925 | -- $839 | -- $420 [ $1,062 | $604 | $672
Site Imp. | $534 $428 $267 | -- $267 | -- $214 | $214
Const. $14,434 | $7,261 $7,217 } -~ $7.217 | -- $2,214 | $5,047
Other 490 NA £245 -- $245 | --

Total | £18,876 | $10,027 | $708 | -- $8,654 | -- $8,568 | -- $420 | $1,062 | $3,032 | $5,933
Total ($8,849) (3708) ($8,654) ($8,568) $642 NA NA
Diff.
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Budget Highlights

* According to Executive staff, this project has a significantly revised scope which has
reduced the County’s financial responsibilities for this project. This explains the funding
differences between the approved FY19-24 CIP period and the corrected recommended
FY21-26 CIP period.

» The second chart depicts the cost element differences from the approved FY19-24 CIP and
the corrected Executive’s recommended FY21-26 CIP.

1. According to Executive staff, there are no anticipated design (PDS) expenditures
for FY20. The approved FY19-24 CIP stated approximately $526,000 would be
spent. The corrected FY21-26 CIP PDF on © 24 reflects this change.

2. The entire project’s expenditure schedule has been delayed with a new start in
FY24. As a result, the recommended FY21-26 CIP 6-year totals reflect the actual
“total costs” of the entire project to date.

Overview & Updates

This project originally provided the funds for a large scope of work to restore the Red Brick
Courthouse, including the rehabilitation of the flooring system, exterior and interior
preservation, and the replacement of major building systems and modifications to meet
regulatory compliance.

Council staff concurs with the Executive’s recommendation.

17. Rockville Core-Grey Courthouse © 26-27

FY21-26 6-YR FY19 | FY20 FY21 FY22 | FY23 |FY24 | FY25 | FY26
(3000s)

FY19-24 $24,932 | $1,689 | $11,368 | $11,367 | $508 | -- -
Approved

Y2126 CE | $11.875 $1.367 | $508 | — - |= |-
Ree

Corrected $8,280 $8.280 | -- - - - -
FY21-26 CE
Rec

Difference
(w/corrected)

Source of Funds: 88.28 million in long-term financing

Budget Highlights

* According to Executive staff, all construction funds have been encumbered and
construction is in process. While the stated unencumbered amount is $23.543 million (total
appropriation is $25.519 million), Executive staff notes it has spent and encumbered a
substantial amount for use by fall 2020. Completion is expected in fall 2020.

16



® There is an estimated amount of $18.834 million in operating budget cost savings as a
result of departments relocating from their currently leased spaces to the renovated Grey
Courthouse located in the Rockville Core. Operating budget maintenance costs are
expected to remain, totaling $2.334 million for the FY21-26 CIP period.

¢ In November 2019, the Council approved a supplemental appropriation to accelerate the
funding in the approved FY19-24 CIP for the completion of the project by fall 2020. The
corrected Executive’s recommended FY21-26 PDF on © 26 reflects this change,

Overview & Updates
This project provides for the planning, design, and renovation of the Grey Courthouse which

will serve as office space for various County departments currently in leased spaces. This
project occurred due to a comprehensive analysis on how to maximize the use of County versus
leased space.

The departments that may move into the renovated Grey Courthouse include the Department
of Technology Services (Enterprise Resource Planning division), Department of Health and
Human Services, Office of Procurement, CountyStat, Office of Human Resources (Training),
Office of Medical Services, Department of Finance, and Community Use of Public Facilities

(CUPF).

Council staff concurs with the Executive’s recommendation.

18. Old Blair Auditorium Reuse (“other general government”) © 28

Budget Highlights

¢ The corrected Executive’s recommended PDF on © 28 reflects the reduction of $12.393
million. Executive Staff has stated that this project will be placed on pending close out
status.

Overview & Updates

This project was a joint effort between Montgomery County Public Schools (MCPS), CUPF,
the State of Maryland and DGS to provide match funding (to State funds) to specifically
renovate the Elizabeth Stickley Auditorium in the former Old Blair High School, now Silver
Spring International Middle School.

MCPS is now solely responsible for this project as it is undertaking an entire remodel of the
middle school. MCPS has delayed funding until FY22 in order to finalize the scope of design
in relation to the nearby Purple Line redevelopment and community input.

Council staff concurs with the Executive’s recommendation.
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19. Montgomery County Public School Bus Depot (Pending Close Out) © 29-30

Budget Highlights |
¢ The PDF is not printed in the FY21 Recommended CIP book, but is available online. This

is because it is technically on “pending close out” as no new funds are programed in the
six years. However, it is an active ongoing project.

e There is currently an unencumbered balance of $1.3 million, so no additional funds are
needed at this time. Executive staff has told Council staff that the Executive continues to
place a high priority on identifying a solution and will request additional funds if they are

needed.

Overview & Updates

This project provides funds to plan for the relocation of the MCPS bus depot and parking
currently located on Crabbs Branch Way. This location is the castside of what was previously
the County Service Park which is to be re-developed into Jeremiah Park. County facilities on
the westside, that included the Equipment Maintenance and Transportation Operations Center,
MCPS Food Service, and the liquor warehouse, have been relocated and mixed-use
development of the westside is underway. The Parks Department maintenance facility
previously on the eastside has been relocated and demolition has been completed.
Redevelopment of the County Service Park implements the Shady Grove Sector Plan.

The County continues its efforts to look for an appropriate site or sites to relocate the depot
and school bus parking. While several options have been considered, none proved to be an

appropriate solution,

[f the solution requires the acquisition or leasing of real property, the Executive must advertise
the acquisition, may hold a public hearing to take public comment, and, if the property owner
consents, post a sign on the property on how to comment. The Executive must notify the
Council of each acquisition of real property. If an appropriation is needed to acquire the
property (as is likely in this case), the Executive would transmit such a request to the Council
for consideration. There is no project in the County Government or MCPS CIP for the
construction of a new depot and parking and one would have to be approved and funded for
the refocation to occur. Once an alternative is in place, the current site would be subject to the
property disposition law, including any requirement to approve a Declaration of No Further

Need.
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COUNTY FACILITY PROJECTS- Level of Effort Projects

20. Advanced Land Acquisition Revolving Fund (ALARF) © 31-32

Budget Highlights
¢ The PDF does not show an expenditure schedule as is policy for this type of capital fund,

according to Executive Staff.

¢ Currently, there is a total of $12.532 million unencumbered in this PDF.

Overview & Updates

This project allows the County to secure desirable sites and land in advance of actual
construction in order to save money in the face of rising land prices and to ensure suitable
locations for County-owned facilities.

If ALARF is used to purchase a site, the Fund is reimbursed from appropriations in the stand-
alone project PDF, in an effort to depict the true cost of the site as part of the project’s total
cost and maintain a balance in ALARF,

Council staff concurs with the Executive’s recommendation.

21. Facilities Site Selection: MCG © 33

FY21-26 6-YR | FY19 FY20 | FY21 |FY22 |FY23 |FY24 [FY25 |FY26
($000s)

FY19-24 $169 $44 $25 $25 $25 $25 $25

Approved

FY21-26 $150 $25 $25 $25 $25 $25 $25
CE Rec¢

Difference | ($19) $0 $0 $0 $0

Source of Funds: $150,000 in Current Revenue: General

Budget Highlights
* The Executive recommends level funding of $25,000 per fiscal year for the FY21-26 CIP,

which is no change from the approved FY19-24 CIP, except for FYI9. Otherwise, the
recommended FY21-26 CIP reflects level expenditure spending by cost clement (PDS, Site
Improvements, Construction, and Other) and expenditure totals.

© Executive Staff will be prepared to speak on why FY19 depicts a higher expenditure
amount compared to FY20-26 at the committee meeting.

¢ The Council approved a FY20 CIP amendment to reflect cost savings of $19,000 in Current
Revenue from the prior year.
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Overview & Updates

This project provides funding for the site selection of future County facilities. Current
candidate projects include Clarksburg Library, Damascus Depot Relocation, North County
Regional Recreation and Aquatic Center, the 4™ District Police Station, and Montgomery
Village Fire Station. Any land acquisition is initially funded through the ALARF: MCG, then

reimbursed by the facility’s stand-alone PDF.

Council staff concurs with the Executive’s recommendation.

22. Facility Planning: MCG © 34-35

FY21-26 -YR FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
($000s)

FY19-24 $1,542 | $242 $260 $260 $260 $260 $260

Approved

FY21-26 $1,560 $260 $260 $260 $260 $260 $260
CE Rec

Difference | $18 $0 $0 $0 $0

Source of Funds: §1.56 million in Current Revenue: General

Budget Highlights:

* The Executive recommends level funding of $260,000 per fiscal year for the FY21-26 CIP,
which is no change from the approved FY19-24 CIP, except for FY19. In FY20, the Council
approved a cost savings of $18,000 in FY19 explaining why the expenditure total does not
reflect level funding as shown in FY20-26.

Overview & Updates

This project provides funding for the tasks associated with facility planning for potential or
transitioning CIP projects (conceptual to stand-alone CIP). The scope of work can include
feasibility analysis, planning and preliminary design, and development of the program of
requirements (POR) --which outlines the general and specific features required for a project.

Facility planning is a joint effort between DGS, OMB, and consultants. Projects under
consideration are typically divided into two categories: Studies Underway or Planned and
Candidate Projects, unless an urgent need for a facility is found that requires expedited action
or an opportunity to utilize non-County funding arises (e.g. fire station).

For information purposes, background provided by Executive staff for both categories can be
found at ©4.

Council staff concurs with the Executive’s recommendation.

This packet contains: Circle Page #
Facility Updates by PDF 1-4
Project Description Forms 5-35

"F\Rodriguez\F' Y21 Budget\General Government_DGS_CIP_March5_GO FINAL.docx"

20




ADA Compliance- FY21 and FY22 projects

Center-—Phase 11

Facility Description Estimated
Cost
FY21
14705 Avery Rd.- Treatment Design to begin in March 2020 $330,000
Center (interior)
Germantown Outdoor Pool Expected completion: April 2021 $710,000
Expected Opening: May 2021
MLK Outdoor Pool Scope includes remediations to be made on the pool | $720,000
deck, entries into pools, drinking fountains and
general site work,
Expected Final Construction/Opening: May 2021
Pre-Release Center Phase II Design started Jan. 2018 £950,000
(residential)
401 Hungerford Dr.- DHHS Schematic design development drawings under $535,000
Rockville Administrative review,
Building (interior/exterior)
Gwendolyn Coffield Sixty percent of documents are under review. $580,000
Community Center
Fy22
Olney Swim Center Construction completed: 4%, design ended in Dec. $2,265,115
2017
Executive Office Building- Construction 98% completed $400,000
Phase II
Montgomery County Resolving all DOJ citations. $370,000
Conference Center
Clara Barton Community Information is not yet available in the DGS report.
Center
Holiday Park Community Information is not yet available in the DGS report.

Pre-Release Center- Phase 111

Information is not yet available in the DGS report.




Energy Systems Modernization: Facilities Update

Control Warehouse (Alcohol
Beverage Services Warehouse), Long
Branch Recreation Center, Long
Branch Outside Pool, and Rockville,
Germantown and Praisner Libraries

completion rate: 98%

Bundle Status Update Estimated Total
Completion Estimated Cost
Date
Upcounty Regional Services Center, | Construction October $3.688,000- Olney
Olney Swim Center and Davis, Little | completion rate: 0% 2020 Swim Center
Falls, Aspen Hill, Bethesda, Quince
Orchard & White Oak Libraries The entire bundle is $1,886,000- All other
delayed specifically facilities in this
due to delays in the bundle.
contracting process for
the Olney Swim Center
ESCO project.
MLK Swim Center, MC Liquor Construction May 2020 $8,416,383




HVAC/Elec Replacement: Facilities Update

Conference Center

Facility Estimated Cost Notes
Colesville Health Center $1,500,000 Construction/renovation
Montgomery County $375,000/$75,000 West Wing (construction)/North

Wing (engineering) Hydronic
Water Heaters

Montgomery County
Conference Center

Design budget- $31,800

Heating plants-
interconnection/engineering
study

Bushey Drive $300,000 Replace HVAC system and
: upgrade Building Automation
System- Pneumatic control
system
Bethesda Chevy Chase $100,000 Replace heat pumps
Government Center
Schweinhaut Senior Center $125,000 Replace heat pumps

AFI Theatre Projector Room

FY 19 information reports
estimated cost at $52,000

5/7 cooling system units have
been replaced—the final 2 are
scheduled for replacement in
FY21

Public Safety Headquarters

FY 19 information reports
estimated cost at $557,935

Install supplemental air handling
unit in terrace

Montgomery County
Conference Center- FY22

$375,000

Replace North Wing water
heaters (construction)




Facility Planning: MCG Facilities Update

Facility

Status Update (if available)

Studies Underway or Planned for FY21

Bushey Drive Redevelopment

Finalizing development agreement/negotiations

Chevy Chase Library Redevelopment

Solicitation phase.

Hillandale Fire Station

Currently preparing POR.

Poolesville Depot

Not active.

Poolesville Services Co-Location Study

Pre-POR phase/ analysis is underway,

Wheaton Arts and Humanities Center

Currently conducting a POR with expected
completion by the end of CY 2020.

Wheaton Parking Lot #13 Redevelopment

Currently analyzing alternative uses for
community benefit,

Candidate Projects

4™ District Police Station (Wheaton-Glenmont)

This facility is also included in the Facility Site
Selection PDF, Executive staff notes they are
currently exploring a co-location or P3
opportunity for this facility.

Alternate Emergency Communications Center

N/A

Clarksburg Library

This facility is also included in the Facility Site
Selection PDF. Executive staff notes it is
currently developing a POR for this site.

County Facility Refresh (non-library)

N/A

Damascus Depot

This facility is also included in the Facility Site
Selection PDF. Executive staff notes there is
currently no suitable site found at this time.

Montgomery Village Fire Station (#39)

This facility is also included in the Facility Site
Selection PDF. Executive staff notes they are
actively securing a site for this facility.

North County Transit Depot

N/A




Americans with Disabilities Act (ADA): Compliance

(P361107)
Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status ~ Ongoing
ThuFvte - Estev2o | O L Evar | Fyze
6 Years !
EXPENDITURE SCHEDULE s000s)
"Planning, Design and Supervision 15923 9961 1,762 4200 700 00 700 700 700! 00 -
Site Improvements and Utilies 22,788 5,861 5527 11,400 1.900 1,900 1,900 1,900 1,900 1,900 -
Construction 19,162: 2858 5,204 11,100 1,850 1,850 1,850 1,850 1,850 1,850 -
Other 1127 &0 137 300 0 5 50 0 - @ 0 -
TOTAL EXPENDITURES 59,000 19,370 12,630 27,000 4,500 4,500 4,500 4,500 4,500 4,500 -
FUNDING SCHEDULE ($000s)
Cumrent Revenue: General _ 4235 - 1,235 3,000 500 500 500: 500. 500 500 -
G.0. Bonds 43,401 8,006 _ 11,395 24,000 4,000 4,000 4,000 4000 4,000 4,000 -
PAYGO 11,364 11,364 - - - - - - - - -
TOTAL FUNDING SOURCES 59,000 19,370 12,630 27,0000 4,500 4,500 4,500 4,500 4,500 4,500 .
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request . 450 . Year First Appropriation . .. P
“Appropriation FY 22 Request ) 4,500 . LastFY's Gost Estimate o 50,000
Cumulative Appropriation L 22,000 '
Bxpenditure / Encumbrances L I o
Unencumbered Balance S . 7,658
PROJECT DESCRIPTION

This prograrn provides for an on-going comprehensive effort to ensure that County buildings and other facilities are built and maintained in compliance with Title 1T
of the Americans with Disabilities Act (ADA) and the ADA 2010 Standards for Accessible Design. This program includes both the correction of deficiencies
identified by the United States Department of Justice (DOJ) during its proactive Project Civic Access (PCA) assessment of County facilities, an assessment by the
County of all County government buildings and facilities not included in the PCA assessment, and remediation of any deficiencies identified by those assessments,
The program also includes policy development, advanced technical training for County architects and engineers to ensure that ADA compliance and accessibility are
incorporated throughout the County's planning, staff training, design, and construction process in order to ensure that County facilities are fufly compliant with Title
Il of the ADA. In September 2010 revised Title Il ADA regulations, including the 2010 Standards, were issued by DOJ. The new 2010 Standards include revisions
to the 1991 ADA Accessbility Guideline (ADAAG) standards and supplemental standards for features not addressed in the 1991 ADAAG including pools,
recreation facilities, ball fields, locker rooms, exercise rooms, picnic areas, golf courses, playgrounds and residential housing. The Title I ADA regulations require
jurisdictions to proactively address the supplemental standards by bringing all features addressed in the supplementat standards into compliance with the 2010
Standards.

ESTIMATED SCHEDULE

FY¥21: 14705 Avery Rd., Germantown Outdoor Pool, MLK Outdoor Pool, Pre-Release Center - Phase H (Residential), 401 Hungerford Dr., Coffield Community
Center.

FY22: Olney Aquatic Center, Executive Office Building - Phase II, Montgomery County Conference Center, Clara Barton Community Center, Holiday Park
Community Center - Phase 11, Pre-Release Centter - Phase I {Courtyard).

COST CHANGE _ _
Addition of FY25 and FY26 to this level-of-effort project.

PROJECT JUSTIFICATION

Montgomery County was selected by DOJ for a Project Civic Access review in 2006, Project Civic Access isa proactive, ongoing initiative of the Disability
Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliance in local and state governments throughout the country. DOJ has completed
reviews and signed settlement agreements with over 150 jurisdictions to date, DOJ has inspected approximately 112 County government buildings and ficilities. In
addition, they have inspected polling places, ballfields, golf courses, and local parks. Montgomery County signed a legally binding settlement agreement to address
the findings in August 2011. M-NCPPC was a co-signer of the Agreement. The Agreement requires the County to remediate all problems identified by DOJ within
a negotiated timeline and to survey all remaining buildings, facilities, and programs not surveyed by DOJ. Programs and facilities must be surveyed within a
three-year time frame, with approximately 80 completed each year. The County is required to send a report of its findings to DOJ each year with a proposed
remediation plan and timeline.
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FISCAL NOTE

Funding switch in FY18 for $2,800,000 between Current Revenue: General and GO Bonds (Bond Premium).

_ DISCLOSURES
 Expenditures will contime indefinitely,

COORDINATION

United States Department of Justice, Department of Health and Hurnan Services, Department of Transportation, County Attorney’s Office, Montgomery County

Public Schools, Revenue Authority, Maryland-National Capital Park and P
Schools.

lanning Cornmission, Department of General Services, and Montgomery County Public
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Asbestos Abatement: MCG
(P508728)

N
Lo

Category General Govemment Date Last Modified . otow20
SubCategory County Offices and Other Improvernents Administering Agency General Servicas
Planning Area Countywide _ Status
i e e Total ! . e | Beyond
Thru FY 19 Est FY20 6 Yoars 3 ; & Yoars
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision k1) 214 2 144 24 2 o] -] 24 2 -
Site Improvements and Uitilities 2 B - - - - - - - - -
Construction a7g 289 114 576 % %6 9% 96 95 9%6: -
Other 49 46 3 - - - - - - - -
' TOTAL EXPENDITURES 1,434 57 137 720 120 120 120 120 120 120 -
FUNDING SCHEDULE ($000s)
G.0. Bonds o 14 517 137 w12 W 12 1 120 120 -
TOTAL FUNDING SOURCES 1434 577 137 720 120 120 120 120 120 120 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request 120 Year First Appropriation o FY96
Appropriation FY 22 Request o B - Last FY's Cost Estimate G
Cumulstive Appropriation o o s
Expenditure/ Encumbrances - 60
Unencumbered Balance - _ 12
PROJECT DESCRIPTION

This project provides for the identification, management, control, and if required, removal of asbestos containing materizls (ACM) from County facilities. Also
included are costs associated with the removal pfﬂwsemahcﬁa]s,smhasmateda]mphcementmdfhciﬁtymﬁs,whmmquﬂed This project also provides for the
remnoval of other environmental hazards such as lead based paint.

COST CHANGE
Addition of FY25 and FY26 to this level-of-effort project.

PROJECT JUSTIFICATION

Asbestos containing materials which have become damaged, or may be disturbed during building renovation or demolition, must be removed or abated. If these
materials are not removed, they may become friable, releasing ashestos fibers into the air., Inhaled asbestos fibers may cause health impairments, such as asbestosis,
hmg, and other types of cancers, Therefme,mnovhag&zeasbeﬂos—mnminingmmcﬁalspﬂortoarcmvaﬁcliminateslhemlcascofasbwmﬁbersmﬂwbtﬁlding
ventilal:ionsystemandinha]aﬁonofasb&stosﬁbc[sbybuildingocctg)antsorramvaﬁmconﬁacﬁms.NeiﬂwroonﬁacMmrworketswﬂlpmfmmmovaﬁonsmﬁ]
asbestos is removed because of the health risk to the workers and] the associated liability risk to the contractors. Asbestos and other hazardous materials abatement is
performed only by specialty contractors, donming protective clothing, and respiratory protection. Asbestos abatement workers are also required to attend speciatized
training and follow decontamination procedures. The asbestos removal must be performed within an isolated airtight plastic containment vessel, under negative air
pmne,asrequiredbyFederalmdSmmgdaﬁmEsﬁmawdpqiemmstsmﬂeaﬂl&eerequhmsaudmmvﬂm. The primary targets of this project
are County-owned facilities constructed prior to 1978, Bulk material samples and air samples are taken to verify that removal actions are in compliance with
regulatory guidelines. Asbestos Abatcmcntiscmmnﬁyalsobchnginchldsdinstand—a]onermovaﬁmpmjemandinﬂmrmfreplaoenmmqiectforComty
Government. The asbestos smveyomemtyﬂici]jﬁes,conmtctedeYBS,wasﬂlebasisofﬂneworkpmgam. Revisions have and are being made based on
pcriodchCMinspection,insupponofﬁci]jtyrcnovation,orinrfsponsetoanylmidenﬁﬁedACMwbichmaybemcmmte:edinﬂ:ecomscofamahmmmoc
activity.

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION

Department of General Services and PLAR: Pianned Lifecycle Asset Replacement.
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Energy Conservation: MCG

(P507834)
Category General Govemment Date Last Modified 0109720
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Thufvie | Esteveg | YTr O:I“J | evar | Fyez : 'i‘"\f:;:
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision : 421 124 89 198 x 3 3] 3 = k<) -
Land 2 z - - - - - - . - -
Site Improvements and Utiliies 235 - 235 - - - - - - - -
Construction 2742 1,058. 982 e 117 117 "7 " 17 117 -
Cther : 6,700 4 6; 6,690 2230 2230 2230 - - - -
TOTAL EXPENDITURES 10,121 1,209 1,322 7,590 2,380 2,380 2,380 150 150 150 -
FUNDING SCHEDULE {$000s)
Current Revenue: General ' 4 - . 4 - - R - - - . -
‘G.O, Bonds 2,158 433 826 00 150 150 150 150 150 150 -
Utility Incentives 7,500 776 43 6,690 2230 2230 2230 - - - -
TOTAL FUNDING SOURCES 10,121 1,209 1,322 7,590 2,380 2,380 2,380 150 150 150 -
OPERATING BUDGET IMPACY {$000s)
Energy {240) {40) 40) (40) (40) (40) {40)
NET IMPACT _ (240) (40) {40) (40} (40) (80} (40)
APPROPRIATION AND EXPENDITURE DATA (50005
Appropriation FY 21 Request _ 2380 _ Year First Appropriation N _ FY78
Approptiation FY 22 Request 2380 Last F¥'s Cost Estimate _ 3,131
Cumulative Appropriation _ _ 2531
Expenditure / Encumbrances 1483
Unencumbered Balance ) 18
PROJECT DESCRIPTION

conservation projects (¢.g., funding incremental costs of higher efficiency equipment); support energy and sustainability master plarming for County facilities and
operations; leverage federal, state, and local grant finding; and provide funds to leverage public-private partnerships and third-party resources,

ESTIMATED SCHEDULE

Projects are identified and scheduled based on energy savings potential, reduced maintenance costs, overall cost savings, and quantifiable environrmental benefits.

COST CHANGE

Cost increase of $6.7M to reflect programming of Public Building Green Performance (Exelon/Pepco Order No. 86990) revolving finds and the addition of FY25
and FY26 to this level-of-effort-project.

PROJECT JUSTIFICATION

This program is integral to the County’s cost-containment efforts, Generally, projects will pay for themselves in one to ten years, with short payback initiatives
being targeted to reduce pressure on the FY'19 and FY20 operating budgets. The program also funds incremental costs in staff, planning, contractor support,
analytics and omaeﬂm'mmmczmseﬂwimpactoftheCOmty’sovaaﬂ energy and sustainability projects. The program is necessary to fulfill the mandate of the
County's building energy design standards {8-14a), Council Bilf 2-14 Energy Performance Benchmarking, Council Bill 5-14 Social Cost of Carbon, Council Bill
6-14 Office of Sustainability, and Council Bill 8-14 Renewable Encrgy Technology. Significant reductions in energy consumption, greenhose gas emissions, solid
Wwaste, water consumption, and maintenance are expected.

FISCAL NOTE
$6.7M of Public Building Green Performance (Exelon/Pepco Order No. 86990) revolving finds are programmed in this project to find various County building
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mprovements. A FY1§ supplemental of $819,000 in Utility Incentives was approved.

DISCLOSURES _
- Expenditures will continue indefmitely. The County Executive asserts that this Project conforms to the requiternent of relevant [ocal plans, as required by the
{ | Maryland Economic Growth, Resource Protection and Planning Act.

DepanmmtochMSuﬁoag—AdmwdEnagyhﬁﬁmive,denagyMOdMEﬁonﬁogmn
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Energy Systems Modernization

(P361302)
Category General Government Date Last Modifiad : 010920
SubCategory County Offices and Other Improverents Administering Agency General Services
Planning Area Countywide ) Status Ongoing
.. ) . Total o ! . . Beyond
TR FY19 ) EstEvao | O | pyar | ryae s
EXPENDITURE SCHEDULE ($000%)
Planning, Design and Supervision | 5318 1814 AR 1032 177 AT AT M7 T T -
Construction 118,081 11,798 55,785 51,498 8,583 8,583 8,583 8,583 8,583 8,583 -
Cther 1 1 - - - - - - - - -
TOTAL EXPENDITURES 142,900 13,613 67,487 61,800 10,300 10,300 10,300 10_,300_ 10,300 10,300 -
FUNDING SCHEDULE ($000s)
G.0. Bonds 1,578 » - 153 > A0 300 o 300 0 -
Long-Term Financing 139,676 11,928 67,487 60,261 10,261 10,000 10,000 10,000 10,000 10,000 -
PAYGO 1,648, 1,646 . - - - - - - - -
TOTAL FUNDING SOURGES 142,900 13,613 67487 61,800 10,300 10,300 10,300 10,300 10,300 10,300 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request _ . 1o Year First Appropriation . B 5
Appropriation FY 22 Request _ . ... 10300 Last FY's Cost Estimate . . _ 122,300
Cumuiative Appropriaton 5 o e
Expenditura / Encumbrances o _ o 21,019
Unencumbered Balance _ _ ] 60,342
PROJECT DESCRIPTION

ESTIMATED SCHEDULE _
Projects are identified and scheduled based on potential energy savings, feasibility, and coordination with other activities at project locations.

COST CHANGE
Addition of FY25 and FY26 to this level-of-cffort project.

PROJECT JUSTIFICATION _ _

Itnplementation of this project is consistent with the County’s continuing objective to accomplish environmentally friendly initiatives as well as firmit the level of
G.0O. Bonds. The objective of the individual building projects is to permanently lower the County's energy usage, reduce its carbon footprint and save considerable
Operating expenses.

OTHER

The proposals outlined in this program are developed in conjunction with the Department of Finance, and the Office of Managetiient and Budget. Financial
consultants will be employed to advise and guide decisionmaking. Projects will be iraplemented based on energy savings potential as well as operational and
infrastructure upgrades,

FISCAL NOTE _

AFY17 transfer of $700,000 in long-term financing to Council Office Building Renovation was approved.

DISCLOSURES

Expenditures will continue indefinitely, ‘

COORDINATION

County Offices and Other Improvements 7-10




Department of General Servicm,Dq:ammntofFinamc,andOfﬁoeofManagementmdBudgct

)

O

County Offices and Other fmprovements ® 7-11



(ERRT

o

Environmental Compliance: MCG

(P500918)
Category ' General Govemment ' Date Last Modified 010920
SubCategory County Offices and Other irmprovements: Administering Agency General Services
Planning Area Countywide Status ~ Ongoing
Thra FY19 | EstFyzg L Fves Beyond
6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4484 2582 AR 1,500 250 250 20 20, 260 250 -
Site Improvements and Utilities 681 681 - - - - - - - - .
Construction 16,179 73M 1,968 6,900 1,150 1,450 1,150 1,150 1,150 1,150 -
‘Other 3,159 3,159 - - - - - - - - -
TOTAL EXPENDITURES 24,503 13,733 2,370 8,400 1,400 1,400 1,400 1400 1,400 1,400 -
FUNDING SCHEDULE ($000s)
Current Revenue: Water Quality Protection 130 ) - 10 - - - - - - - -
G.0. Bonds 24373 13,733 2240 8400 1400 1,400 1400 1400 1400 1400 -

TOTAL FUNDING SOURCES 24,503 13,733 2370 8400 1400 1,400 1,400 1400 1,400 1,400 -
APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request . . 1400 . YearFirst Appropriation : _ FYoo
Appropriation FY 22 Request o _ 1400 LastFY's Cost Estimate ) N o218
Cumlative Appropriation . . 16,103 " .
Expendiure/Encumbrances ' _ 14,525

Unencumbered Balance . - 1578

PROJECT DESCRIPTION

This project develops and implements plans for the prevention of polhution and the abatement and containment of potential polhation sources at County facilities -
inchuding the Department of Transportation, the Department of General Services depots and maintenance shops, and other county facilities and offices, This project
providmeﬁn'med&signandoonsttucﬁonofsmlcunalcoveredareasmenmreapmomamshmgeofhamrdousmamiakmﬂpOproﬂuﬁmmmCmmty

depots. Work will also include replacernent of the salt barns at County depots and addressing environmental compliance issues of petroleurn Underground Storage
Tanks (USTs) and associated piping at County facilities. This program also addresses environmental cosicems such as indoor air quality issues, mold, radon, lead

paint and lead in drinking water.

ESTIMATED SCHEDULE

FY21: Colesville Depot Fueling Station, Council Office Building (COB) Fueling Station.
FY22: Fueling Station at 5th District Police Station, Damascus Depat Fueling Station.
Addition of FY25 and FY26 to this level-of-effort project.

PROJECT JUSTIFICATION

This project is supported by the Pollution Prevention Plan (P2) for County facilities and the Storm Water Pollution Prevention Plans (SWPPP) for County
ilities to comply with aspects of the Federal Clean Water Act National Poltutant Discharge Elimination System (NPDES) Notice of Intent (NOI). Each of the
County maintenanoe facilities must implerment appropriate pollution prevention techniques to reduce contamination of stormwater nmoff, Covered areas are required

FISCAL NOTE
InFY18, $140,000 was transfered to Planned Lifecycle Asset Replacement for the Data Center UPS system.

DISCLOSURES
Expenditares will contite indefinitely.
COORDINATION

Departrment of General Services, Department of Transportation, Department of Permitting Services, Department of Environmental Protection, and Maryland
Department of the Environment.
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Building Envelope Repair

(P361501)
Category General Govemment Date Last Modified 01009/20
SubCategory Countty Offices and Other Improvements Administering Agency General Services
Status Ongoing

Planning Area Countywide S ‘
ta i o
Total Thru F¥19 TO al | Fyzt | rvzz | Fv2s | Fyag | ryos FY 26 Beyond
6 Years | 6 Years

EXPENDITURE SCHEDULE (3000s)

Planning, Design and Supervision ' 2688 529 380 1,770 5 25 25 25 295! 25 -
Construction _ 14,427 4,756 2141 7530 1285 1285 1255 1255 1255 1255 -
TOTAL EXPENDITURES 17,115 5,285 2530 9,300 1,550 1,550 1,550 1,550 1,550 1,550 -

FUNDING SCHEDULE {$000s)

)

»

G.O. Bonds 17115 - 5285 2530° 9,300 15500 1,550 1,550 1,550 1,550: 1,550 -

TOTAL FUNDING SOURCES 17,115 5,285 2,530 9,300 1,550 1,550 1,580 1,550 1,550 1,550 -
APPROPRIATION AND EXPENDITURE DATA (soo0s)

Appmpriat_jon FY 21 Request _ o o 1,550 _Year_FirstAppmpﬁaﬁpn _ FY15

Appropriation FY 22 Request | 180 LastFY's Gost Estimate o 14015

CumulativeAppropri_ation _ 7815

Expenditure / Enq:mbmnoes__ _ _ _ 5815

Unencumbered Balance . 200

PROJECT DESCRIPTION.

This level-of-effort project is needed to maintain the County's building infrastructure. This project funds the wholesale replacement of aged and outdated building
envelope systems including the replacement of windows, exterior doors, siding, exterior walls, and weatherproofing. This project provides for a systematic
replacement to maintain the building envelope, protect the building integrity, and allow for contimued full and efficient use of County buildings.

FY?21: 8818 Georgia Ave. (Window Replacements), Fire Station #13, #16, and #20 (Roliing Doors).

FY22: Judicial Center (Windows), Three (3) Fire Stations (Rolling Doors} to be determined.

COST CHANGE _ .

Addition of FY25 and FY26 to this level-of-effort Pproject.

PROJECT JUSTIFICATION . _ S
Window replacements, sidingreplacements,andextm-iordoorrcplaccmentsamcﬂﬁcal to protect the life of a facility, Windows and doors can eliminate drafis to
impmvebomoomfoxtmdene:gyeﬂiciency. Sidingpromctsthefacﬂitybyeljnﬁnaﬁngpotenﬁal Imksthaxmnlwdtodmmgeofoﬂlerfacﬂﬂyconmonemsaswellas
creating health issues such as mold growth.

Bujldingveloperepairshavebemneglectedformanyym.Manyfaciliﬁ&ssﬁ]lhavesingleand/ordnublcpaneglassandarepoorlysealed,leadingtoenexgy
loss.Manyextcﬁormctaldoorsmemstedmdﬁeqtmﬂyfaﬂtocloseandlatchwhichcreat&sasafetyhmd.Renovationswil]addzmleaksmmdudndowsmd

doors and will provide improved energy efficiency.
DISCLOSURES

EXpﬁﬂdltUIBSWIII ooutmue indmeﬁni;ely.

Department of General Services and Departments affocted by building envelope repair projects.
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Elevator Modemization

Category General Govemment Date Last Modified 0109720
SubCategory Courty Offices and Otter Improverents Administering Agency General Services
Planning Area Countywide Status Cngoing

Total

Thru FY1g J Est FY20 |

Beyond

G Years \ Fy 2t G Years
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 3,568 2530 138’ 00 150 180 150 150 150 150 -
Site Improvements aﬁd Utilities 443. 43 - . - - - - - - -
Construction 17415 8,309 4,006 5,100 850 850 850 850 850 850 -
Other 128° 128 - - - - - - - -
TOTAL EXPENDITURES 21,554 11,410 4,144 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -

FUNDING SCHEDULE ($000s)

G.0. Bonds ) o 215;4 11410 4,144. 6,000 1,000 1,000 1,000 1,000 1,000 1,000

TOTAL FUNDING SOURCES 21,554 11,410 4,144 6,000 1,000 ‘I,_ﬂDﬂ 1,000 1,000 1,000 _1,000 -

APPROPRIATION AND EXPENDITURE DATA (3000s)

Approptiation FY 21 Request - _ 1,000 - Year First Appropriation } Fyog
Appropriation FY 22 Request . 000 .. . tastFY's Cost Estimate S e
Curnulative Appropriation . . . 15,554 '
Expenditurs / Encumbrances . . . 187
Unencumbered Balance . %67

This project provides for the orderly replacement/renovation of aging and outdated elevator systems in County-owned buildings. This project also includes periodic

condition assessments of elevator systems in County buildings.

FY22: Long Branch Community Center, Red Brick Courthouse, Progress Piace,

COST CHANGE |
Addition of FY25 and FY26 to this level-of-effort project.

FISCAL NOTE _
I FY18, $100,00( was transferred to Planmed Life Cycle Asset Replacement project for the Data Center's Unintermuplible Power Supply (UPS) system.

DISCLOSURES
Expenditures will continue indefinitely.,
Departments affected by Elevator Modemization projects, and Department of General Services.
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HVAC/Elec Replacement: MCG

(P508941)
Category General Govemment . Date Last Modified 0109720
SubCategory County Offices and Gther improvements Administering Agency General Services
Planning Area Countywide Status i Ongoing
Thru FY19 | Est Fyzo Beyond
G Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,500 897 93 2610 435 435 485 4% 435 435 -
Site improvernenits and Utilities . 2657 2657 - - - - - - - - -
Construction _ 23574 5,382 3102 15000 2515 2515 2515 2515 2515 2515 -
TOTAL EXPENDITURES 30,731 8,936 4,095 17,700 2850 2,950 2950: 2950 2950 2,950 -
FUNDING SCHEDULE ($000s)
G.0. Bonds 30,731 8,936 4,005 17,7000 2950 2950 2950 2950 2950 2,950 -
TOTAL FUNDING 30URCES 30,731 8,936 4,095 17,700 2,950 2950 2,950 2,950 2,950 2950 -
OPERATING BUDGET IMPACT (50003)
Energy . 816) (138) (136) (138) {(138)  (136) (136)
NET IMPACT (816) (138) (138) (138) (136) (1368) (136)
APPROPRIATION AND EXPENDITURE DATA (so0u0s)
Appropriation FY 21 Request _ 2,850 Year First Appropriaﬁc_)n _ FYos
Appropriation FY 22 Request _ 2950 ., LestFY'sCostEstmate 24,83
Cumulative Apprapriation 13,031 :
Expenditure / Encumbrances _ _ . 1opos
Unencumbered Balance _ _ 3022
PROJECT DESCRIPTION

FY21: Colesville Health Center (HVAC renovation), Midcounty Recreation Center, Montgomery County Cotrectional Facility (MCCF}), AFI Theater. FY22: Glen
Echo Park, MCCF (heating plant interconnection), Public Safety Headquarters (building automation system), Brookville Depot.

COST CHANGE 4

Addition: of FY25 and FY26 to this level-of-effort project.

PROJECT JUSTIFICATION

Many HVAC, phimbing, and“eiecuical systems in County-owned buildings are outdated and well beyond economical repair, particularly in buildings which have
not been renovated in many years. Inﬂ:elifeofﬂ:ehuildings,theHVAC,phunbing, and clectrical systems require major renovation or replacement at least once

DISCLOSURES

Expenditures will continue indefinitely,
COORDINATION

Department of General Services.
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Life Safety Systems: MCG
)

(P509970
" Category General Govemment Date Last Modified 010920
SubCategory County Offices and Other Improvemenis Administering Agency General Services
Planning Area Courtywide Status . Ongoing
. ! ) ) . g Beyond
Total | Thru Fy1g EstFyz20 i 6veas Fy 21 | 6 Yoars
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 2479 1,054 4 618 103 103 103 103 103 103 -
Site Improvements and Utilities 1122, 1,12 - - - - - - - - -
Construction 11,106 479% 3178 312 52 52 52 52 52 52 -
‘Other 905 05 - - - - - - - - -
TOTAL EXPENDITURES 15,612 7,877 3,985 3,750 625 625 6235 625 625 625 -
FUNDING SCHEDULE ($000s)

G.0. Bonds 15612 7877 3,085 3750 625 625 625 625 625 -

TOTAL FUNDING SOURCES 15,612 7.877. 3,985 3,750 625 625 - 625 625 625 625 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appmpnaton FY 21 Request _ _ 625 _ Year First Appropriaﬁor_l _ Fyog
Appropriation FY 22 Request | e Last FY's Cost Estimate S um
Cumiative Appropriation . .. Mee2
Expendture /Encumbrances L .. 898
Unencumbered Balance _ ) _ ) 2876
PROJECT DESCRIPTION

COST CHANGE
Addition of FY25 and FY26 to this level-of-effort Project.

PROJECT JUSTIFICATION

lmdm'tbcﬁmoodcsinceﬂ]cocwpancycatcgmyhasnotchmged. Thcoutdatedsystcmsnwdtobercplaoedandlmgmdedtoprovidc impmvedprotecﬁontoComty
employees and County properties. "Ithhﬁ'dReponofmeh&MJCuneMaﬁnmmeTaskaWmnhmlO)" identified an anmal level of effort for life safety
systerns based on a 25-year lifespan.

FISCAL NOTE

mFY19, $326,500 was transferred to Pkmned Life Cycle Asset Replacement for the Data Center UPS System.
DISCLOSURES

Expenditures wili contirue indefinitely,

COORDINATION

(' )Dq)mmmomeemlScm'we,

County Offices and Other Improvements @ 7-19



Planned Lifecycle Asset Replacement: MCG

(P509514)
Catagory General Govemment B Date Last Modiied 0100820
SubCategory County Offices and Other improvements Administering Agency General Services
Planning Area Countywide ) Status _ Ongoing

Beyond
6 Years

tal
Total | ThiuFY19 | EstFy20 Tota FY 26
6 Years

EXPENDITURE SCHEDULE ($000s)

Ptanning, Design and Supervision 2,700 2109 11 430 - 1] 80 0 a0 i o 8 -
Land 5 15 - - - - - . - - -
Site Improvermnents and Ultilities ’ 431 481 - - - - - - - - -
Construction 23447 6,043 4,384 13,020 2170 2170 2170 2,170 2,170 2170 -
Other _ _ 53 58 - - - - - - - - -

TOTAL EXPENDITURES 26,701 8,706 4495 13,500 2,250 2,250 2250 2250 2250 2,250 -

FUNDING SCHEDULE ($000s)

Current Revenue: General 22 - 220 - - - - - - - -

G.0. Bonds 20317 2542 4275 13,500 225) 2250 2250 2250 2250 2250 -

PAYGO 6,164 6,164 - - - - - - - - -
TOTAL FUNDING SOURCES 26,701 8,706 4,495 13,500 2,250 2,250 2,250 2,250 2,250 2,250 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2250 YearFirstAppropriation (FYS5

Appropriation FY 22 Request 2250 Last FY's Cost Estimate _ 2.2

Cumulative Appropriation . B0

Expenditre / Encumbrances . 10407

Unencumbered Balance 2794

PROJECT DESCRIPTION

This project provides for a comprehensive lifecycle replacement program to protect the County's investment in facilities and to sustain efficient and reliable facility
aperation. The project is targeted at slowing the deterioration of key facility and site components based on an inventory of their age and condition. The project
includes: mechanical/plumbing equipment; lighting syster replacement not covered under the Energy Conservation CIP program; and reconstruction of sidewalks
and curbs adjacent to County facilities. The soope of this project parallels approved CIP projects of Montgomery County Public Schools, Montgomery Collepe, and
the Maryland-National Capital Park and Planning Commission.

ESTIMATED SCHEDULE

FY21: Colesville Health Center, 401 Hungerford Drive.

FY22: Equipment and component replacements at various County facilities to be determined.

COST CHANGE

Addition of FY25 and FY26 to this level-of-cffort-project.

PROJECT JUSTIFICATION

The County currently has a significant backlog of facility and site cotnponents that result from facility age and past deferrals of deficiencies, Various companents are
outdated, inefficient, and costly to repair. The replacement of components significantly extends the useful life of County facilities. In FY05, FY06, and FY07, the
County engaged a consultant to conduct a comprehensive facility condition assessment survey of 73 County facilities, or approximately 30 percent of the County's
facility inventory. Based upon the age and condition of each component and industry-accepted component lifetimes, a priority listing of component replacement was
developed. The results of the facility condition assessment of 73 County facilities have been used to prioritize the six-year program.

FISCAL NOTE

InFY19, $566,000 was transferred for the Data Center UPS system.
DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION

Department of General Services.
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Resurfacing Parking Lots: MCG

Tota! Thru FY19

Date Last Modified

EXPENDITURE SCHEDULE (s000s)

: Category General Govemment
SubCategory County Offices and Other Improvements Administering Agency
Planning Area Countywide Status

Beyond

6 Years

Planning, Design and Supervision 2200 1638 5 600 100 100 100° 100: 100: 100: -

‘Site Improvements and Utiities 2718 7 - - - - - - - . -

Construction 11429 7278. 851 3,300 550 550 550 850 850 550 -

Other 58 8 - - - - - - - - -

TOTAL EXPENDITURES 14,055 9,252 903 3,800 650 650 650 650 850 -
FUNDING SCHEDULE ($000s)

Current Revenue: Liquor _ _ 157 @2 53] - - - - - - B -

G.0. Bonds 13,898 9,160 838 3800 650 650 650 850 650 -
TOTAL FUNDING SOURCES 14,055 9,252 203: 3,900 650 650 650 650 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

‘Appropriation FY 21 Request . &0 Year First Appropriation Y

Appropriation FY 22 Request 80 - lestFY's CostEstimate 12,785

:Cumulstive Approprigtion 10,135

Expendm.ua!Enmn'brancgs_ o 9482

Unencumbered Balance 673

PROJECT DESCRIPTION

This project provides for the design and major rehabilitation of existing asphalt parking lots and associated drainage structures. Work inchudes milling and

re-paving, full depth reconstruction of failed areas, and re-establishing positive drainage.

ESTIMATED SCHEDULE

FY21: Upcounty Government Center, Bethesda Library, Damascus Recreation Community Center, Glen Echo Park, Upper County Recreation Center,
FY22: Wil evaluate and replacement of five (5) parking lots repaving in the lowest-ranked condition.

COST CHANGE

Addition of FY25 and FY26 to this level-of-effort project.

The age and condition of paved surfaces (primarily parking lots) at County facilities creates the need for this

MaintenanceTaskFome,idenﬁﬁcdanamuallevelofeﬁ'ortforpaﬂ(inglotlesmfacingbasedonanaveragemywlifeforpaddng]ots.

DISCLOSURES |
Expenditures will continue indefinitely.
COORDINATION

licpartmem of General Services.

project. The deterioration of bituminous pavement
occurs because of bitumen evaporation, infiltration of moisture, exposure to the environment, and disintegration due to salt and other compounds used during the
winter. The maintenance and repair of paved surfaces is managed through the Courtty's fcilities
and resurfacing of paved surfaces has established a validated inventory of paved surfaces
eliminate the inventory of major work; and begun to arrest the continuing deterioration
ﬁnplanenﬁmmnnalmajmrepaﬁandmmfachgpmgmnfmpavedarﬁwmasﬂncy

. pro, A fucility planni h to major repes
requiring major work; allowed for systematic planning and execution to

of paved surfaces, preventing more costly total reconstruction, This project
reach the end of their useful life. The March 2010 Report of the Infrastructure

County Offices and Other Improvements
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Roof Replacement: MCG

(P508331)
Category General Govemment Date Last Modified
SubCategory County Offices and Other Improvements Administering Agency
Planning Area Countywide Status

EXPENDITURE SCHEDULE (so000s)

0104120
General Services
Ongoing

Beyond

G Years

Planning, Design and Supervision 8423, 5,009 774 2640 440 440 440
Site Improvements and Utilities 16 - 16 - - - -
Construction 22,955; 8,562 3603 10,800 1,800 1,800 1,800
Other 1,360 1,360 - - - -.

18000 1,800 1,800

TOTAL EXPENDITURES 32,754 14,921 42393 13440 2,240 2240 2,240 2,240 2,240 2,240

FUNDING SCHEDULE ($S000s)

G.0. Bonds 32,74 14,921 4,393 13,440 2240 2,240 2240 2,240 2240 2240 -

TOTAL FUNDING SOURCES 32,754 14,921 4,393 13440 2,240 2,240 2240 2,240 2,240 2,240 -
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request _ 2210 Year First Appropriation FY96

Appropriation FY 22 Request 2,240 " Last FY's Cost Estimate o 8x4

Cumutative Appropriation 19,314

Expenditure / Encumbrances DUUORRR ... S

Unencumbered Batance . . . I L

PROJECT DESCRIPTION _

This project provides for major roof replacement of County buildings.

ESTIMATED SCHEDULE

FY21: Bethesda Pool, Wheaton-Glenmont Pool, Upper County Pool, Western County Pool, Seven Locks Maintenance Building.

FY22: Will evaluate and replace five (5) roofs in the lowest-ranked condition.

COST CHANGE
Addition of FY25 and FY26 to this level-of-effort project.

PROJECT JUSTIFICATION

The age of many County buildings creates the need for this project. Factors determining the need for replacement include poor condition, age, long-term utilization,
and probability of continued repairs. The project consists of an anmaal replacement schedule for those roofs which have reached the end of their usefil service life.
Asbestos abatement is an important component of the roof replacement effort and will be performed when required. The roof replacements covered under this program
are prioritized based upon an in-house priority schedule. Information generated in that condition survey will be the basis for future roof replacement projects. The
March 2010 Report of the Infrastructure Maintenance Task Force identified an armual level of effort fimding for roof replacement based on an average 20-year life for

Toof systems.

DISCLOSURES

Expenditures will continue indefinitely.
COORDINATION

Department of General Services

County Offices and Other Improvements

7-28



Council Office Building Renovations

(PO10100)
Category General Govemmenit Date Last Modified 0108720
SubCategory County Offices and Other Improvements Administering Agency General Services
Pianning Area Rockvile - Status Under Construction

Total | ThruFY1S | EstFy20 | 1 ! Beyond
6 Years

EXPENDITURE SCHEDULE ($000s)

Pranning, Design and Supervision - 2857 1374 1,183 100 100 : - - - - N
Land 4 4 - - - - - . - - -
Site Improvements and Utlities 2 2 - . . . . . ) . .
Construction 41,401 31,908 8139 1353 1353 - - - . . -
Other 1580 616 %4 - - - - - - -

TOTAL EXPENDITURES 45,644 33,905 10,286 1,453 1,453 - . - - . -

FUNDING SCHEDULE ($000s)

‘Current Revenue: Cable TV 1,052 900 152 - - - - - - - -

G.0. Bonds 40428 28,641 10,134 1453 1453 - - - - - -

Long-Term Financing 4,000 4,000 - - - - - - - - -

PAYGD 164 164 - - - - - - . - -
TOTAL FUNDING SOURCES 45,644 33,905 10,286 1,453 1,453 - - - « - .

APPROPRIATION AND EXPENDITURE DATA (sooos)

Appropriation FY 21 Request -  Year First Appropriation FY05.

*Appropriation FY 22 Request , - Last FY's Cost Estimate 4584

Cumulative Appropriation L w%

Expendih.lreiErmmbmnces o ) 39.207

Unencumbered Balance o B 6,784

PROJECT DESCRIPTION

This project is in three phases. The first phase renovated the hearing room, confirenice roorn, and anteroom on the third floor of the Council Office Building (COB)
which bad not been renovated in at least twenty-five years. The first phase was completed in 2009. Phase I replaces the HVAC system, the lighting systems,
windows in the rest of the COB, upgrades restrooms to ADA standards, renovates the anditorium on the first ficor, provides improved signage inside and outside
the buildings, refreshes common areas, and reconfigures space on the fourth, fifth, and sixth floors for the Council Office and the Office of Legistative Oversight (OLO)
staff. Phase Il will renovate curtain wall windows in the southern end of the building.

ESTIMATED SCHEDULE
The project is expected to be finished in Summer 2020.

PROJECT JUSTIFICATION

Heating, ventilation, and air conditioning in the COB function poorly and most of the restrooms are not compliant with updated ADA standards or high
performance building standards. The Council Office and OLO have far outgrown their space since it was last reconfigured more than 25 years ago. The 1st Floor
Auditorium, which is used regulardy for County Government staff training and as a meeting place by civic organizations, is extremely substandard.

FISCAL NOTE

The second phase of the project is partially fimded with a $184,000 unencumbered balance from the first phase and a FY15 transfer of $2,993,000 in G.O. Bonds
from the Montgomery County Government Complex (360901), A FY'15 supplemental of $296,000 in G.O. Bonds was approved. An audit by Energy Service
Company (ESCO) has been conducted, and it has determined that $4 million in savings can be anticipated from this project. An Energy Savings Performance
Contract (ESPC) will allow for third-party funding to cover this portion of the contract, so that G.O. Bonds are not required for finding, A financing mechanism is
inplace to cover the cost of the contract and the repayment of debt is guaranteed through the energy savings. A FY'17 transfer of $700,000 in long-term financing
from Energy Systemns Modemization was approved.

DISCLOSURES
A pedestrian impact analysis has been completed for this project.

COORDINATION

County Council, Department of General Services, Department of Technology Services, Legislative Branch Office, Office of Consurner Protection, and Department of
Housing and Community Affairs. Special Capitat Projects Legistation was enacted on June 23, 2015 and signed into law on July 6, 2015 (Bill No. 27-15).
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A 2 Council Office Building Garage Renovation

l J (P011601)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Under Construction

EXPENDITURE SCHEDULE (s000s)

Cost Elements | Total: ThruFY19' EstFYz0 %% Fy21 P22 FYzs FY24. FY25 FY26 Beyond
Planning, Design and Superv-ision 849 423 426 - - - - - . - -
Construction 5,820 3,228 2,592 - - - - - - - -
Cther 80 80 - - - - - - - - -

TOTAL EXPENDITURES 6,749 3,731 3,018 - - - . - . . -
FUNDING SCHEDULE (5000s)

Funding Source " Total Thru FY18 EstFY20° 6:::?; FY21° FY22 FY23 FY24 FY25 FY26 '1"'\‘{:;:
G.0.Bonds 6,686 3668 3,018 - - - - . - S
PAYGO 53 63 - - - - - - - - -

TOTAL FUNDING SOURCES 6,749 3,731 3,018 - - - - - - - -
APPROPRIATION AND EXPENDITURE DATA (sco00s)

Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Cost Estimate 6,748
Cumuiative Appropriation 6,749
Expenditure / Encumbrances 4,522
Unencumbered Balance 2,227
PROJECT DESCRIPTION

The project provides for the design and construction of repairs to the Council Office Building Garage (COBG). Repairs include, but are
not limited to, concrete deck, structural steel, drains, post-tensioned concrete tendons, curbs, painting of structural steel, and a new
waterproof membrane. The project will be completed in phases in order to keep the garage open in continuous operation. Each phase
will require closing approximately 100 parking spaces for construction.

LOCATION

Rockville Core.

ESTIMATED SCHEDULE
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The project is expected to be finished in the Summer 2020.

PROJECT JUSTIFICATION

Montgomery County Department of General Services contracted with an independent consultant to assess the condition of the COB
garage. The Council Office Building Parking Garage Condition Assessment dated August 10, 2015 provided the recommendations for

Various repairs.

FISCAL NOTE

Project reflects an FY 19 supplemental of $1,990,000 in General Obligation Bonds.

DISCLOSURES

A pedestrian impact analysis has been completed for this project.‘

COORDINATION

County Council, Department of Technology Services, Department of Police, Department of General Services, Department of
Transportation, Department of Fire Rescue Services, Office of Management and Budget, City of Rockville, and Monigomery County

Circuit Court.
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EOB HVAC Renovation

(P361103)
Category General Government Datal Last Modified 010920
SubCategory County Offices and Other improvements Administering Agency General Services
Planning Area Rockville
6 Years
EXPENDITURE SCHEDULE (s000s)
Planining, Design and Supervision a0 - - an - K 800 - - . .
Construction © 6800 - - 6,800 - - 6,800 - - - -
Other 400 - 400 - - - e - - - -
TOTAL EXPENDITURES 8,000 . 400 7,600 - - 7,600 - . - -
FUNDING SCHEDULE ($000s)
G.0. Bords 8,000 - 400 7600 - - T - - - -
TOTAL FUNDING SOURCES 8,000 . 400 7,600 - - 7,600 - - . -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request o - . YearFirst Appropriation . _FY20
Appropriation FY 22 Request - Last FY's Cost Estimate _ ) - 8000
Cumulative Appropriation o .. 2000
Unencumbered Balance o 2000
PROJECT DESCRIPTION

mﬂmjmmm&rﬂmpmmmnmdmrﬁﬂmmmﬁmofm&ag)rwmwmy@scmhomp@cﬂnewtdatedandmergy—imfﬁci@mHVAC
systems in the Executive Office Building (EOB) located at 101 Monroe Street, Rockville, Maryland. The ESCO analyzes, designs, and constructs the energy-
efficient Heating Ventiliation, and Air Conditicning (HVAC) replacement systems. In retum, the ESCO receives a portion of the saved energy costs in addition to
direct compensation,

LOCATION

101 Monroe St. Rockville, Maryland.

A comprehensive study to explore options for ESCO and renovation work at the EOB is scheduled to occur in FY20, The results of this study, expected in FY21,
will determine the project's final scope, schedule, and cost.

PROJECT JUSTIFICATION . . o L .
The EOB was built in 1979, and its HVAC system is over 40 years old. In 2006, the Department of General Services hired a consuitant (URS Inc.) to conduct a
condition assessment study to identify the condition of the HVAC system. The outcome of this study indicated that all equipment and components have reached the
end of their economic lif expectancy. Moreover, the existing all electric heating system is highly inefficient and is costly to operate. The consultant study
recormmended that the entire HVAC system be redesigned with state-of-the-art technologry, highly-cfficient cquipment, and be replaced in its entirety. The ESCO
approach to this project saves the County considerable upfront costs.

CQORDINA“ON _ _ _ ,
Department of General Services, City of Rockville, Offices of the County Executive, Department of Technology Services, Department of Finance, Montgomery
Comty Fire and Rescue Service, Department of Human Resources, Office of Management and Budget, Department of Transportation, Washington Gas, WSSC,
and PEPCO.
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Red Brick Courthouse Structural Repairs
-+ (P500727)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Final Design Stage

EXPENDITURE SCHEDULE (s000s)

Cost Elements Total Thru FY19 EstFY20- G,L;':;, F’{ 21° FY22 FY23. Og} FY25 FY26 i‘}’:;‘:
Planning, Design and Supetvision 2,629 291. - - 672 .
Site Improvements and Ulilities 428 - - 428 - - - - 214 214 -
Construction 7,556 205’ - 7,261 - - - - 2,214 5047 -
TOTAL EXPENDITURES 10,613 sae  Dgpzbh 0,408 - - - 553 3,032 5933 -
10 0x77 ) \ ,DG}
FUNDING SCHEDULE (3000s)
'Funding Source Total ThruFY18:- EstFY20 GJZ”;FY 2 FV2z FY23 FY O?a)wFst FY 26 'i";,'::r‘:
'G.0. Bonds 10.613 s86 Oef o4k - - . 53 som 503 -
TOTAL FUNDING SOURCES 10,613 586 53‘ ] . - - 537 3,032 5,933 -
° \0)0;’] \‘Ob)‘
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request - Year First Appropriation FYQ7
Appropriation FY 22 Request - L.ast FY's Cost Estimate 19,464
Cumulative Appropriation 2,351
Expenditure / Encumbrances 588
Unencumbsered Balance 1,763
PROJECT DESCRIPTION

Phase 1 of this project provided for the rehabilitation of the flooring system in the Red Brick Courthouse at 29 Courthouse Square in
Rockville. The structural integrity of the flooring system was weakened by modifications made over the years to accommodate various
electrical, mechanical, and plumbing systems. Phase IT will provide for a historic rehabilitation of the Courthouse and preserve the
building exterior and interior. Work will inchude the replacement of major building systems, modifications to make the facility compliant
with the requirements for the Americans with Disabilities Act (ADA), repair for moisture infiltration issues, and repair and
replacement of the building exterior, masonry, copper fittings, and roofing. All work will be performed in compliance with requiremerts
and oversight of the Maryland Historical Society and per existing County regulation and easements.

LOCATION

29 Courthouse Square Rockville, Maryland 20850.
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ESTIMATED SCHEDULE

Project schedule is updated to reflect a revised scope.

COST CHANGE

Updated costs to reflect a reduced project scope for structural stabilization only.

PROJECT JUSTIFICATION

For Phase 1, a structural engineer determined that some areas of the terra cotta arch and beam flooring system have been compromised
by modifications that have been made for various electrical, mechanical, and plumbing systems. Access to certain areas on the first and
second floors will be restricted until the problem js resclved. Phase Il is the historic renovation of the building, which dates back to the
1800's. In 1995, the Courthouse had a small renovation to upgrade the HVAC and to provide an elevator. Currently, the slate roofing is
deteriorating, as is the copper metal roofing on the steeple (both of which have reached the end of service life). The masonry joints need
to be tuck-pointed on the exterior walls and parapets. This deterioration has allowed moisture infiltration, which has damaged the
building, with repair efforts slowing but not stopping the problems. Along with accessibility issues, the HVAC, plumbing, and
electrical systems are at the end of useful life. The fire prevention systems require redesign and installation to provide for better
safeguards to prevent potential loss of the historic wood structure,

OTHER
This facility has been designated as a historic structure.

COORDINATION

Department of General Services, Circuit Court, Department of Technology Services, City of Rockville, Montgomery County Sheriff,
Department of Human Resources, Peerless Rockville, and Montgomery County Histarical Society.
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Rockville Core
(P361702)

RS —

Category General Government Date Last ModHled 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Under Construction
EXPENDITURE SCHEDULE ($000s)
Total Beyond
Cost Elements Total Thru FY19 Est F'VZU &Y FY21 - FY22 FY23 FY24 FY25 FY 28 6 Years
Planning. Design and Supervision 3,012 1.035 q‘gqﬁfq% 2}2’ q%&/‘( ,595’ - - - - -
Site Improvemants and Utilities 100 8 48 - - - - -
P 17;uq X7 o b#
Construction 21,235 624 10288 4 0)925 6 % . . . . .- -
Other 1,172 605 560 ' 560 - . . - - -
TOTAL EXPENDITURES 25,519 1,666 yvﬁ ?x-r sod . . . . .
15572 3,230 £330 ©
FUNDING SCHEDULE (sooos)
: : Total ] : Beyond
Funding Source Total Thru FY19: EstFY FY FY22 FY23 FY24 FY25' FY 26
5 Iﬁars B 6 Years
Long-Term Financing 25519 1,866 um's 1 ya'fs 13967 )‘o - . - - ;
TOTAL FUNDING SOURCES 25,519 1,666 ﬂ 5 11,467 O - - . . .
\5\ b 20 ﬂ &%
OPERATING BUDGET INMPACT {$000s)
Impact Type Total py2t' vz Py Fyae. Fyss  pyzs)
¥ 6 Years 1
Maintenance 2,334 389 389 389 389 389 389
Energy - - - - - .
Program-Other - - - - - - -
Cost Savings (18,834) (1.495) (3,138) (3,295) (3.450) (3,633) (3,814)

NET IMPACT

(16,500) (1,106) (2,749) (2,906).{3,070) (3,244) (3,425)

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request
Appropriation FY 22 Request
Cumulative Appropriation

Expenditure / Encumbrancas

Unencumbered Balance

PROJECT DESCRIPTION

- Year First Appropriation FY16
- Last FY's Cost Estimate 25,519
25,519

1,976

23,543

This project provides for the planning, design, and renovation of the Grey Courthouse. The Grey Courthouse work includes
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renovation of approximately 91,000 GSF (56,000 net square fee) of office space for occupancy by various County departments
currently in leased space.

LOCATION

27 Courthouse Square, Rockville, Maryland 20850.

ESTIMATED SCHEDULE

Design began in Summer 2017. Construction will be completed in Fall 2020,

PROJECT JUSTIFICATION

Montgomery County Strategic Space Planning Study for the Grey Courthouse was completed in Noveniber 2012. The study
confirmed that various departments could be relocated from leased space into the facility. The Govemment Core Facilities
Optimization Master Plan Study (funded under Project:500721) analyzed short and long-term growth needs, speed and ease of
implementation, cost effectiveness, creation of a suitable government complex, as well as improvement of government services and
accessibility. The Government Core Facilities Optimization Master Plan Study noted that additional parking would need to be
provided upon occupancy of the Grey Courthouse. This project came about as a part of a comprehensive analysis of maximizing the
use of County versus leased space.

FISCAL NOTE

This project will be financed with appropriation-backed debt funded through lease savings. Two supplemental appropriations were
approved by the Council; in FY19 for $20,990,000 and in FY20 for $2,253,000, using long-term financing,

DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress.

COORDINATION

PEPCO,Department of Transportation, Maryland Department of Transportation, and the City of Rockville. Departments which may
be moving into the renovated Grey Courthouse include the Department of Technology Services (ERP offices), Department of Health
and Hurnan Services, Office of Procurement, CountyStat, Office of Hurnan Resources (Training), Office of Medical Services,
Department of Finance, and Community Use of Public Facilities. Special Projects Legislation (Expedited Bill No. 21-18) was adopted
by Council June 19, 2018,
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‘a.: Old Blair Auditorilum Reuse

T

Bl (P361113)
Category General Govemment Date Last Modifled 01092
SubCategory Other General Government Administaring Agency General Services
Planning Area Silver Spring and Vicinity Status Prefiminary Design Stags
T b1 . Caabye) D ;r':::} ‘ I
EXPENDITURE SCHEDULE (3000s
Planning, Design and Supervision 412 412 - - - - - - R - -
Construction 178 179 - - - . - . - -
TOTAlL. EXPENDITURES 591 s - - - . - - - - -
FUNDING SCHEDULE ($0003)

Contributions 28 8 . - - . - . - - -
PAYGO 23 23 - - - - - . - - -

TOTAL FUNDING SOURGES 3591 501 . . - - . . - . -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request {aoa) Year First Appropriation FYt4
Appropriation FY 22 Request - Last FY's Cost Estimate 12084
Cumulative Appropriation 1,200
Expendiure / Encumbrances 581
Unencumbered Baiance 609
PROJECT DESCRIPTION

This project ariginally provided for the renovation of the Elizabeth Stickley Auditorium in the former Old Blair High School located at 313 Wayne Avenue, at the
comer of Wayne Avenue and Dale Drive in Silver Spring, Maryland. This facility corrently houses the Silver Spring Intemational Middle School and the Stigo
Creck Blementary School, However, Montgomery County Public Schools (MCPS) intends 1o provide an addition 1o Silver Spring International MS and will
replace the auditorium with classroom/program spaces. More information on the Silver Spring International MS project and the use of the auditorium was presented
at MCPS Community Information Meeting on June 12, 2019,

COST CHANGE . e

The project is reduced by §32:671:006a reflect MCPS' updated plans for the Silver Spring International MS project,
12, 39%,00¢>
OTHER

More information on the

scope and status of the Silver Spring Intemational MS Addition project (P651912) can be found here:
 SCLIOOSTIN .'A.‘-_ '” (OIY .;. [ '.'1 ‘

LU A

FISCAL NOTE

The Old Blair Auditorium Project, Inc. (a private, non-profit organization) received State bond bill funding of $600,000 for the renovation of the Old Biair High
School auditorium. In FY06-07 the County provided $190,000 as partial maich for the State funds with $50,000 in current revenue for the Department of General
Services (DGS) to deveiop a program of requirements and cost estimate for the project, and bond fimded expenditure of $140,000 to pay for pert of the construction.
These funds were budgeted in the MCOG: Cost Sharing project (No, 720601 }. In Y08, the Council approved $25,000 in the MCPS: Fasility Planning project for
MCPS to conduct a feasibility study for the auditorium renovation. MCPS warked with community stakeholders to develop 2 new program of requirements for the
auditorium that reflected mulfi-purpose school and community use. The County G.0. Bonds in FY14 consisted of $140,000 of previpusly programimed G.O.
Bonds in the Cost Sharing Project #720601 and $460,000 of G.O. Bends previously approved in this project. These funds totaling $600,000 constituted the
Comity's match of the State bond bill funding to the Old Blair Auditorium Project, Inc. The source of contributions is from Old Blair Auditorium Project, Inc.'s
bond bill receipt. In FY21, the remaining $609,000 of appropriatinons was reduced from this project; the planned six-year fanding of $11,764,000 of G.0 Bonds was

also removed from this project due to the change in SCope.

COORDINATION
Montgomery County Public Schools (MCPS), Department of General Services {DGS), Community Use of Public Facilities (CUPT), State of Maryland, and Old
Blair Auditorium Project, Inc.
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MCPS Bus Depot and Maintenance Relocation

(P360903)
Category General Government Date Last Modified 01/10/20
SubCategory County Offices and Other iImprovements Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Ongoing
Relocation Impact Yes
EXPENDITURE SCHEDULE (s000s)
' Total . Beyond
Cost Elements Total Thru FY19 EstFY20 6 Years FY21 FY22 FY23 FY24 FY25 FY26 6 Years
Planning, Design and Supervision 946 946 - - - - - - - - -
Land 4 4 - - - - - - - - -
Site Improvements and Utilities 180 150 - - - - - - - - -
Other 1,800 582 1,318 - - - - - - - -
TOTAL EXPENDITURES 3,000 1,682 1,318 - - - - - - - -
FUNDING SCHEDULE (sooos)
Funding Source Total ThruFY1s EstFyzo T gy FY22 FY23 Fy24 Fyzs Fygs Bevond
6 Years 6 Years
G.0. Bonds 1,516 198 1,318 - - - - - - - -
PAYGC 1,484 1,484 - - - - - - - - -
TOTAL FUNDING SOURCES 3,000 1,682 1,318 - - - - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FYQ9
Appropriation FY 22 Request - Last FY's Cost Estimate 3,000
Cumulative Appropriation 3,000
Expenditure / Encumbrances 1,682
Unencumbered Balance 1.318

This project is part of the Smart Growth Initiative program and provides for a comprehensive feasibility study and planning for the
relocation of the Montgomery County Public Schools Bus Depot from the County Service Park on Crabbs Branch Way. Previous
plans to acquire several sites for MCPS bus parking facilities to accommodate displaced buses when the site is redeveloped have been
put on hold until an agreement can be reached on a project plan. It also includes staff supervision, consultant costs, demolition of
existing improvements, and envirenmental clean up of the east side of Crabbs Branch Way.

East side of Crabbs Branch Way north of Shady Grove,
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ESTIMATED SCHEDULE

Environmental clean up of the Maryiand-National Capital Park and Planning Commission facilities occurred in FY 7, and demolition
was completed in FY19. A search for a replacement site for the MCPS bus depot and maintenance facility is underway.

PROJECT JUSTIFICATION

In order to implement the County's Shady Grove Sector Plan which would capitalize on the existing investment in mass transit by
creating a transit-oriented development community, the County Service Park must be relocated. Relocation of the facilities at the
County Service Park will enable the County fo realize both the transit-oriented development intended for the area and address unmet
needs. The County is faced with aging facilities that require extensive investment of funds to meet our needs. With the age of some of
the facilities, the extent of the required investment must be weighed against the long-term ability of the facilitics to satisfy current and
future County needs. Plans and studies for this project include: M-NCPPC Shady Grove Sector Plan, approved by the Montgomery
County Council, January 2006, adopted by the M-NCPPC, March 15, 2006; Montgomery County Property Use Study Updated
Briefing to County Council , April 29, 2008 {based on Staubach Reports); Montgomery County Smart Growth Initiative Update to
County Council , September 23, 2008.

OTHER

The project provides for the planning phase, clean-up, and demolition activities for the MCPS bus depot and maintenance facility.
Final construction costs for a replacement MCPS bus depot and maintenance facility will be determined during the design development
phase when a site is identified.

DISCLOSURES

A pedestrian impact analysis will be performed during design or s in progress.

COORDINATION

Department of General Services, Department of Transportation, Montgomery County Public Schools, Maryland-National Capital
Park and Planming Commission, Department of Permitting Services, Department of Finance, Department of Technology Setvices,
Office of Managernent and Budget, and Washington Suburban Sanitary Commission,
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ALARF: MCG

(P316222)
Catogory Gereral Government Date Last Modified 123019
SubCategory Other General Govemment Administering Agency Management and Budget
Planning Area Countywide Status _ Ol_'iguing
. -1 Total ! , . v o Beyond
ThiuFY19 | Estfvao | \'11 o | Fyae | | Fyos f‘\?’f}':i
EXPENDITURE SCHEDULE (s000s)
Land 12532, - 12532 - - N . - o 5 -
TOTAL EXPENDITURES 12,532 . 12,532 - - - - - - - -
FUNDING SCHEDULE ($000s)
Revolving Fund: G.C. Bonds 12532 - 12,532 - - - - - - - -
TOTAL FUNDING SOURCES 12,532 - 12,532 - - - - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s3)
'Appropﬁaﬁon FY 21 Request ) - - Year First Appropriation _ Fy62 _
Appropriation FY 22 Request - Last FY's Cost Estimate N 35532
-Cumulative Appmpnaton _ _ 12,532
Expenditure / Encumbrances _ _ -
Unencumbered Balance ) 1252
PROJECT DESCRIPTION

The Advance Land Acquisition Revolving Fund (ALARF) was established to support the implementation of capital project and facility programs in the County.
Aoquisition of land in advance of actual construction saves money in the face of rising land prices and enables suitable locations for libraries, fire stations, and similar

land acquisition in years before those shown on project description forms, consultation with Council would be useful. The curnulative appropriation is the amount
of the revolving find, aswellascm‘tahspecia]appmpﬁationstomispmjectas described below. Costs shown for prior years inchude the land acquisition
reimbursable to the fund and other charges incurred in site selection, such as appraisal, legal costs, and other required actions, Also displayed,as appropriate, are
expenditures associated with special appropriations, not to be reimbursed. The nonreimbursable amounts are considered sunk costs, ALARF acquisitions are
typically reimbursed by appropriations from projects with various revenue sources,

COST CHANGE o _

Cost change reflects the revolving nature of the ALARF project and available appropriation,

OTHER

Expendinmstobuy]andusmgALARFappropﬁationsmadeaﬂerOctoberS, 1998, must be reimbursed to the Fund. If the County does not intend to reimburse
the Fund, then the land cannot be purchased from the Fund's appropﬂaﬁonandmustbepmchasedinasepmaﬁeproject This restriction does not apply to land
already purchased. Tocnsm'eﬂmtlheComnydmnotloscﬂlcoppommitywacquiresitesforﬁxmrcprojects,tthomcilmcourag&sﬂleExewﬁvetoaoquﬁ'emore

current CIP for acquisition. H‘morcsit&samacquimd,ﬂ:lccxisﬁngbalanoemaynotbcsuﬂicimnand&leCmmcﬂenoomag&sﬂleExecuﬁvetomoonnnma
supplemental apprropriation if necessary.

FISCAL NOTE
Expenditures and resources for Silver Spring ALARF (as part of the Silver Spring Redevelopment Project) previously shown here have been closed out.

DISCLOSURES
Expenditures will continue indefinitely.
COORDINATION
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Facilities Site Selection: MCG

¥

(P500152)
Category General Govemment Pate Last Modified M0920
SubCategory County Offices and Other Improvemnents Administering Agency General Services
Planning Area Countywide ] ] Status _ Ongoing

Beyond
6 Years
EXPENDITURE SCHEDULE ($000s)

'Planning_, Design and Supenvision 428 25 53 150 2 x: 5 ) 25 % 25: -
Land 106 106 - - - - - - - - -
Site Improvements and Utilities 8 8 - - - - - . - _
Other 3 3 - - - - - - - -

TOTAL EXPENDITURES 545 342 53 150 25 25 25 25 25 25 -

FUNDING SCHEDULE ($000s)
Current Revenue: Generai 545 M2 53 150° V- B ] ] - % % -
TOTAL FUNDING SOURCES 545 342 53 150 25 25 25 25 25 25 -
APPROPRIATION AND EXPENDITURE DATA (5000s)

-Appropriation FY 21 Request o _ y - Year First Appropriation _ Fyd1
Appropriation FY 22 Request N _ 25 Last FY's Cost Estimate _ 495
Cumulative Appropriation _ _ _ 5 '
Experditure / Encumbrances w2
Unencumbered Batance - B
PROJECT DESCRIPTION

This project provides for site selection for the following candidate projects: Clarksburg Library, Damascus Depot Relocation, North County Regional Recreation and
Aquatic Center, 4th District Police Station, Montgomery Village Fire Station, land for facility reforestation, and other site selection activities such as appraisals,
geotechnical services, environmenta] studies, title reports and surveys.

COST CHANGE |
Addition of FY25 and FY26 to this level-of-effort project.

OTHER

These fiunds will be used for site selection only. No land will be purchased without fiotice to the County Council ﬁiatmustinchldeﬂnereasonswhytheproposed
site is appropriate for the specific project being planned, inchldﬁxgﬂ:eexpeaedsizeofthethci]jty,andhowthesiteismsponsivemoonnmmityneeds. Any land
aoquisiﬁonwiﬂbeﬁmdodi:ﬁﬁaﬂyﬂnmghAdvmwdlmdAcquisiﬁon Revolving Fund (ALARF): MCG, tlzenremabmsedbyaﬁmlreappmpﬁaﬁon trom the
specific project. The County Executive will work with the Maryland-National Capital Park and Planning Commission stafFto review firture facility needs in master
plans and department strategic plans to identify sites beyond those for projects mﬁciﬁtyp!annh:gandﬂzecmrentCIPforaomﬁsiﬁon

DIS_CIV.QSUARES
Expenditures will contime indefinitely.
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Facility Planning: MCG

Category General Government Date Last Modified o820
SubCategory County Officess and Other iImprovements Administering Agency General Services
Planning Area Countywide Status ) COngoing
. p - - : Total . e Boyond
EXPENDITURE SCHEDULE (S000s)
Planning, Design and Supervision 10628 8720 33 1,560 20 20 20. 20 20 260 -
Land iy a7 - - - - - - - - -
Site improverents and Utiiities 7. 7 - - - - - - - - -
Construction 412 412 - - - - - - - . .
Cther 222 3 _ - - - - - - - - -
TOTAL EXPENDITURES 11,356 9,457 339 1,560 260 260 260 280 260 260 -
FUNDING SCHEDULE ($000s)

Current Revenus: General 10711 8,812: 3% 1,560 260 260 260 20 60 20 -
Current Revenue: Solid Waste Disposal 2 2 - - - - - - - . -

TOTAL FUNDING SOURCES 11,356 8,457 339 1,560 260 260 260 260 260 260 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - . . ™ Year First Appropriation . Fys7
Appropriation FY 22 Request 260 Last FY's Cost Estimate N 10,836
Cumulative Appropriation o .. 97%
Expenditure / E_ncun'lbm _ _ N _ 9474
Unencumbered Balance . . ; 32z
PROJECT DESCRIPTION

COST CHANGE
Addition of FY25 and FY26 to this level-of-effort project.

PROJECT JUSTIFICATION

Facility planning costs for projects which ultimately become stand-alone projects are included here. These costs will not be reflected in the resulting individual
project,

OTHER

Thesmdyproposa]slmdﬁthjspmgramaredevclopedhwmjumﬁonwdthpmgmudcpmtnmﬂs,ﬂ)cDepmﬂnmtofGencm] Services, the Office of Management and
Budget (OMB), and consultants to ensure accurate program requirements. PIam:ingshadi&samunderwayortobcomnpletedinFYZOorFYZl are listed on the next

Funds may also be used to explore opportunities in the event a private developer expresses interest in County property.
DISCLOSURES

Expenditures will contite indefinitely.

COORDINATION
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Department of Police, Department of Health and Humsn Services, Department of Recreation, Department of Public Libraries, Circuit Court, Office of Management
and Budget, Commission on People with Disabilities, and Montgomery County Pedestrian Safety Advisory Committee.

CANDIDATE PROJECTS

® 4TH DISTRICT POLICE STATION (WHEATON-GLENMONT)
® ALTERNATE EMERGENCY COMMUNICATIONS CENTER

®* CLARKSBURG LIBRARY

¢ COUNTY FACILITY REFRESH (N ON-LIBRARY)

¢ DAMASCUS DEPOT

¢ MONTGOMERY VILLAGE FIRE STATION #39

¢ NORTH COUNTY TRANSIT DEPOT

STUDIES UNDERWAY OR PLANNED FOR FY21

* BETHESDA REGIONAL COMMUNITY RECREATION CENTER

* BUSHEY DRIVE REDEVELOPMENT

* CHEVY CHASE LIBRARY REDEVELOPMENT

. HIILANDALEFIRESTAHON#MRENOVAHONIREPLACEMENT(CDLESVILLE)
* POOLESVILLE DEPOT

* POOLESVILLE SERVICES CO-LOCATION STUDY

* WHEATON ARTS AND HUMANITIES CENTER

* WHEATON PARKING LOT #13 REDEVELOPMENT
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