
MEMORANDUM 

TO: 

FROM: 

County Council 

Pamela Dunn, Senior Legislative Analyst ( 

AGENDA ITEM#l6 
April 23, 2019 

April 19, 2019 

SUBJECT: Public Hearing: Amendment to the Maryland-National Capital Park and Planning 
Commission (MNCPPC) FY20 Capital Budget and FY19-24 Capital Improvements 
Program - $2,500,000 reduction for Acquisition: Local Parks 

PURPOSE: To receive testimony regarding the County Executive's requested amendment to 
Acquisition: Local Parks. 

Background 

On April 2, 2019, amendments, including a supplemental appropriation to the FY19 Capital Budget and 
FY19-24 CIP and an amendment to the FY20 Capital Budget, were introduced by the Council President 
at the request of the County Executive. Attached on ©l-4 are the Executive's request and a draft 
resolution for the amendment to Acquisition: Local Parks as introduced. Attached on ©5-7 is the 
Plarming Staff Report. 

This amendment is needed to provide adequate appropriation to fund the acquisition of two properties 
along the Willett Branch Greenway to become part of the Westbard Urban Recreational Park by shifting 
$2,500,000 in Program Open Space appropriation from the Acquisition: Local Parks project to the 
Acquisition: Non-Local Parks project. 

If approved, this budget action and the following action on a supplemental appropriation for 
Acquisition: Non-Local Parks will amend the FYl9-24 CIP accordingly and will provide the 
appropriation necessary to address the needs of the Acquisition: Non-local Parks capital project to 
secure land for the Westbard Urban Recreational Park. 

F:\Dunn\CJP\Council 2 Parks CIP Amendments.doc 



Marc Eirich 
County Executive 

TO: 

FROM: 

SUBJECT: 

OFFICE OF THE COUNTY EXECUTIVE 
ROCKVILLE, MARYLAND20850 

MEMORANDUM 

March 26, 2019 

Nancy Navarro, President, County Counci1 . f 
, 1 29---.. t 

Marc Eirich, County Executive /;}/14<,/ J~ 
Amendment to the FY19-24 Capital Improvements Program #10-Al9-MNCPPC-I 
Maryland-National Park and Planning Commission 
Department of Parks 
Acquisition: Local Parks (No. 767828) 

I am recommending an amendment to the FY 19-24 Capital Improvements Program for 
Acquisition: Local Parks (No, 767828). Project changes will permit the acquisition of two properties along 
the Willett Branch greenway to become part of the Westbard Urban Recreational Park by shifting 
$2,500,000 in Program Open Space appropriation from the Acquisition: Local Parks project to the 
Acquisition: Non-Local Parks project. 

This amendment is needed to provide adequate appropriation to fund the acquisition of two 
properties along the Willett Branch greenway to become part of the Westbard Urban Recreational Park by 
shifting $2,500,000 in Program Open Space appropriation from the Acquisition: Local Parks project to the 
Acquisition: Non-Local Parks project. The recommended amendment is consistent with the criteria for 
amending the CIP because it offers a signifi!'ant opportunity, which will be lost if not taken at this time. 

I recommend that the County Council approve this amendment to the FY 19-24 Capital 
Improvements Program. 

I appreciate your prompt consideration of this action. 

ME: ti 

Attachment: Amendment to the FYI 9-24 Capital Improvements Program #I 0-A 19-MNCPPC-l 

c: Michael F. Riley, Director, Department of Parks, M-NCPPC 
Richard S. Madaleno, Director, Office of Management and Budget 
Mary Beck, Capital Budget Manager, Office of Management and Budget 
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Resolution No.: 
Introduced: 
Adopted: 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By: Council President at the Request of the County Executive 

SUBJECT: Amendment to the FY19-24 Capital Improvements Program #10-A19-MNCPPC-1 
Maryland-National Park and Planning Commission 
Department of Parks 
Acquisition: Local Parks (No. 767828) 

Background 

I. Section 302 of the Montgomery County Charter provides that the Council may amend an 
approved capital improvements program at any time by an affirmative vote of no fewer 
than six members of the Council. 

2. The County Executive recommends this amendment to the FYI 9-24 Capital 
Improvements Program as shown on the attached project description form. 

3. This amendment is needed to provide adequate appropriation to fund the acquisition of 
two properties along the Willett Branch greenway to become part of the Westbard Urban 
Recreational Park by shifting $2,500,000 in Program Open Space appropriation from the 
Acquisition: Local Parks project to the Acquisition: Non-Local Parks project. The 
recommended amendment is consistent with the criteria for amending the CIP because it 
offers a significant opportunity that will be lost if not taken at this time. 

4. The County Executive recommends an amendment to Acquisition: Local Parks 
(No. 767828). 

Action 

The County Council for Montgomery County, Maryland approves the following action: 

The FY19-24 Capital Improvements Program of the Montgomery County 
Government is amended as described above and as reflected on the attached project 
description form. 
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This is a correct copy of Council action. 

Megan Davey Limarzi, Esq. 
Clerk of the Council 

Resolution No.: 

® 



Acquisition: Local Parks 
(Pl&/8281 ~­llubCategory 

M-NCPPC 

Acqlisitlcn 

_Last.,_ 
Admlnlaterlna Agency 

0Ml2/18 
M-NCPPC 

Plannlna..,.. ~ -·· Ongoing 
T<t111 I To!Jl I T!ruFY17 LIHlv [ GYil, Fi'1<1 f-Y2J 

EXPENDITURE SCHEDULE ($CICIO$) 

138, 73 ~~~"':"· 5"idoo 100 11:XF 100 100 
2,572 qo ~ ~. ~' -.. 2,206 3,210 2,825 4,175 

531 25, 1SJ 25l 25 251 Z 25 
TOTAL EXPENDITURES ~ 

1"1,i't~ 
Z,793 lli ~ 17;SQP 2;8IQ 2,330 

IC.,l'II 1,t.11 
FUNDING SCHEDULE ($000s) 

3,3115 z;rso 4,300 

Land Sale (M-NCPPC Qgy} 513 3191 134 

M-NCPPCBonds 11129 75 "'\S..,_\1!00\~~ 150 150 
Plogram Open - l7 I goo ~i 2,309! 0 'r:IIQ 1 

'l9;N) ' Z 1801 3,245 
TOTAL PUNDINO SOURCES ~ 2,793 m ~ -i'r;toQ ll;8U 2,330 3,3115 

~~.At'tRIATION AND EXP~MlJ:-rJiilDATA C$00Clsl 

,Wop1■ti00 FY 19 Al>P"'P- -
Appopr1at!on FY 20 Approp. Reciuast ~-­_,Enl:umlnrcas 

11.Jnenc:umberad -

PROJECT DESCRIPTION 

(170) 

73) 

-3,512 

Year RrstApplopialloo 
Last FY's Cost Estlmalo 

1!11l 150 
2.600' 4,150· 

2,71111 4,300 

100 

1,820 
a; 

1,945 

-' 
"'' 1,795' 

1,-

This project identifies capi1al e,pendi1un:s awl eppropdalions fur paddmid acquisitioos Iha! se:ve «nmly re&ideots on a neighbomood or coamuoity basis. The 
pmb funded uodorlhis project include local, Uiban, neigbbod,ood, and neigbbod,oodconsmvatim 111a1 pmb. Thisprojec:talso inchides funds for land-. 
appmisals, ..ulement c,q,en,es and olhern:la!ed ocquinion ems. Aajuisitioos can include newpmkland ocadditims to mting pa,ks, and are pursued when they 
become amiable, if sufficient funds exist. To lhe -possible, th, Ovmnillllim ocquin,spmkland throush dedication at lhe limeof subdivisioo; however, to meet 
all parldandneed,, 1his me1hod must be supplemellled by a direct land pun:hase program. 

~CHANGE ·- ----- ·------------·····-----------
\ 

Addilional funding. including IIDlicipat,d""""""" in Program Open Spoco, added to coveradminislration and ano-time cost, and 1he addition ofFY23 and FY24 
tothisoogoingLOE. t="( r, 0./f'eAJIY'&lt ._, ~ ... :t+ la ,SI"\'" P,.j,._ Ope,, ~f'""t. t=.,,./~ h, Aequl\lH,, '. 
PROJECT JUSTIFICAT1DN Nol\ - Li C.\ l'~fl(.S p r,:ic,c~ 
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2017 Park, Recreation, and Open Spoce(PROS) Plan, approvod bylhe ~ County Planning Boord, odieradopted arcamast,r plam, andfimctiMal 
master plans guide the local paddand acqujsmon progrm,_ 1rus PDFpmvules latitude to acqu;,.propertie, c:xmsislent with mastecplaos and C'.nmmissimt pnlicies. 

0TtER 

$25,000 is budg,mdaonually to oover onC>-time cost, to secure propertie.,, e.s removing atlractive nuisances, posting properties, cleaning up sites, etc. 

FISCALNOTE 

Prior year partial capilllli,.ation of oxpcnditnres thnJush FY16 tolaled $2S,963,000. FY12 Suppkmmta!Appropriatioo added $1,059,000 from land sale proceeds. 
FY13 SupplemenllllAppropriation added $600,000 in Program Open Space gram fundins 

DISCLOSURES - --- -· ------ ·- ·• --- - --·--- - ----- -- . --·------
Expenditures will continue indofinitely. M-NO'PC """'"' 1hat this project confunns to the requirement of relevant loc:al plans, as required by the llla!ylend 
Economic Grow1h, Resource Protection and Planning Act. 

COORDINA11DN.-'-'----------------
Acquisi1ion: Non-LocalPDF 998798, Legacy Open Space PDF 018710, Al.ARP: M-NO'PC PDF 727007 

Acqulsltlon: Local Parks I 2019 CCApproved-OMBFlnal I 03/21/2019 03:03:19 PM 1 
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MONTGOMERY COUNTY DEPARTMENT OF PARKS 
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 

MCPBltem#4 
March 7, 2019 

MEMORANDUM 

DATE: 

TO: 

VIA: 

FROM: 

SUBJECT: 

February 28, 2019 

Montgomery County Planning Board 

Michael F. Riley, Director, Department of Parks • C:V. 
Mitra Pedoeem, Deputy Director, Department of Par,kJ,t111'A 'f'~ 
John Nisse!, Deputy Director, Department of Park9'-<1 
Patricia McManus, Acting Chief, Park Development Division (PDD) f'h.__ 

Carl Morgan, CIP Manager, Park Development Division OfJI 
Brenda Sandberg, Real Estate Management Supervisor, Park Development Division 

Amendment to the to the FY19 Capital Budget, FY20 Capital Budget, and FY19-24 Capital 
Improvements Program, Acquisition: NL Parks (P998798) and Acquisition: Local Parks 
(P767828) 

Staff Recommendation 

Transmit the attached materials to the Montgomery County Executive and the Montgomery County 
Council to amend as follows: 

• Approved FY19 Capital Budget to include an additional $2,853,000 in appropriation in the 
Acquisition: Non-local Parks (P998798) capital project 

• Recommended FY20 Capital Budget to include a reduction of $2,500,000 in appropriation in the 
Acquisition: local Parks (P767828) capital project 

• FY19-24 Capital Improvements Program (CIP) 

Background 

In the item preceding this one on the Planning Board's agenda, the Board will discuss the possible 
acquisition of two properties that will become part of the Westbard Urban Recreational Park along the 
Willett Branch greenway envisioned by the Westbard Sector Plan. This report focuses on the capital 
budget and Capital Improvement Program (CIP) amendments that would make this acquisition possible 
as well as the need for a minor budget and CIP amendment to receive developer contributions related 
to the Chanchien Acquisition of 2014. 

' 
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Program Open Space (POS) and Contributions in the Acquisition Program 

The acquisition program includes two significant capital projects. 

Acquisition Local Parks (P767828, "Acquisition LP") - This capital project allows the Parks 
Department to acquire land that that serves county residents on a neighborhood or community 
basis. 

Acquisition: Non-local Parks (P998798, "Acquisition NL")- This capital project allows the Parks 
Department to acquire land for non-local parks that include Regional, Recreational, 
Conservation, Stream Valley, Special, Historic, and Urban Parks of county-wide significance. 

Both projects are primarily funded with Program Open Space (POS), a significant funding source from 
the State of Maryland's transfer tax dedicated to the planning, acquisition, and/or development of 
recreation land or open space areas. Occasionally, acquisitions are partially funded by developer 
contributions. 

Revenues from POS and Contributions fluctuate and are often unpredictable. As such, the amount of 
appropriation (authority by resolution from the Council to spend revenues) rarely matches actual 
revenues. When programming these funds in the six-year CIP, the Department can only estimate the 
amount of appropriation based on revenue forecasts. After adoption of the capital budget and CIP, if 
actual revenues do not exceed appropriation, the Commission can spend or encumber the revenues in 
their entirety. However, there are times when appropriation is insufficient to allow spending or 
encumbering some revenue and it becomes necessary to amend the capital budget and CIP. 

Program Open Space for Westbard Urban Recreational Park 

The Department has sufficient POS revenue to acquire the two parcels for the Westbard Urban 
Recreational Park, but the appropriation for those revenues is split between the two acquisition 
capital projects, Acquisition LP and Acquisition NL. In order to make the purchase, the 
Acquisition NL project needs an additional $2.5 million of POS appropriation that is either 
transferred from the Acquisition LP project or is simply increased by way of a Supplemental 
Appropriation to the Acquisition NL project. 

Staff at the County Council and the Office of Management and Budget (0MB) have requested 
that the Department pursue the transfer option. However, there is some disagreement among 
County staff regarding the ability of the Council to dis-appropriate funds of a current budget 
year. As an alternative, 0MB recommends that the Department reduce the appropriation 
request for FY20 that the Department transmitted to the County in November 2018 (currently 
under review by the Council). Parks staff agrees with this approach. However, it means splitting 
the transfer into two procedural actions: 

o Amending the existing FY19 Capital Budget to increase the appropriation for POS in 
Acquisition: NL Parks by $2.SM. This involves a "Supplemental Appropriation" resolution 
that modifies the existing FY19 Capital Budget and CIP. 

o Amending the FY20 Capital Budget Request to decrease the appropriation request for 
POS in Acquisition LP by $2.5 M. Because the FY20 Capital Budget has not yet been 
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approved by the Council, this involves simply informing the County Council and the 
County Executive of the change. 

Contributions for the Chanchien Acquisition 

The Department recently received developer contributions for a portion of the Chanchien 
Acquisition of 2014 for a right-of-way that extends the master planned Snowden Farm Parkway west of Clarksburg Road. Currently, the capital budget and CIP have no appropriation for developer contributions. In order to spend this revenue, the capital budget and CIP need also to be amended by way of a supplemental appropriation. This has been added to the FY19 
Supplemental Appropriation action discussed earlier. 

Conclusion 

Attached you will find documents for the two capital budget actions discussed above: 
• FY19 Capital Budget Amendment 

o Draft Council resolution for a Supplemental Appropriation that Amends the FY19 Capital 
Budget and CIP to include additional appropriation of $2,8S3,000 in the Acquisition NL 
capital project ($2,500,000 Program Open Space, $353,000 Contributions) 

o Revised Project Description Form for the Acquisition NL capital project that increases 
the appropriations in FY19 referenced above 

• FY20 Capital Budget Amendment 
o Revised Project Description Form for the Acquisition LP capital project that reduces 

$2,500,000 of expenditure of POS in FY18 and FY19 and modifies the FY20 appropriation 
request as per the reducea expenditures 

If approved, these budget actions will also amend the FY19-24 CIP accordingly and will provide the appropriation necessary to address the needs of the Acquisition: Non-local Parks capital project. Upon approval, the attached materials will be forwarded to the County Executive and County Council. 

(j) 
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