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e The FY21-26 Capital improvements Program (CIP) as submitted by M-NCPPC consists of 39
projects: one new project, one new phase of an existing project, and 37 active, ongoing projects.

¢ The County Executive {CE) recommends funding at $231.6 million, which is a $12.1 million
(5.0 percent) reduction from the amended CIP and is $21.7 million below the agency request.

* The CErecommends deferring inclusion of the requested Community Use of Public Facility (CUPF)
funds ($3.6 million) for the Balifield Initiatives project until the full operating budget context is
clearer.



* The Executive recommends an Affordability Reconciliation Project Description Form (PDF) that
reduces Current Revenue expenditures by $2.3 million and Government Obligation (GO) Bond
expenditures by $15.8 million {totaling $18.1 million!). The Reconciliation PDF does not indicate
where the reductions should be made.

COMMITTEE RECOMMENDATIONS

* Approve three new projects: Black Hill Regional Park - SEED Classroom, Legacy Urban Space, and
Blair HS Field Renovations and Lights; and one new phase to an existing project, S. Germantown
Recreational Park - Cricket Field.

e Add funding to three trail-related projects: Trails: Hard Surface Renovation, Trails: Natural
Surface & Resource-based Recreation, and Vision Zero.

¢ Retain original CIP requested funding for Ovid Hazen Wells Recreational Park,? Northwest Branch
Recreational Park - Athletic Area, and Brookside Gardens Master Plan Implementation.

¢ Approve modifications to the following projects: Black Hill Regional Park - SEED Classroom,
Legacy Open Space, Little Bennett Recreational Park Day Use Area, S. Germantown Recreational
Park: Cricket Field, Wheaton Regional Park Improvements, PLAR: NL? - Minor Renovations, and
Restoration of Historic Structures, offered as non-recommended reductions by M-NCPPC to meet
the Executive’s Affordability Reconciliation PDF.

* Remove two PDFs for new projects that are not recommended for funding in this CIP.

OTHER ISSUES

* The Committee agreed to defer the decision regarding Community Use of Public Facilities (CUPF)
funds to support the Ballfield Initiatives project until Operating Budget discussions.

e The Committee agreed to defer approval of long-term financing as a funding source for two
Water Quality-related projects: Pollution Prevention and Repairs to Ponds & Lakes, and Stream
Protection: SVP (Stream Valley Parks), due to unresolved issues related to funding sources.

This report contains:

Staff Report Pages 1-25
Transmittal letter from Planning Board Chair? ©1-19
Project Description Forms for all M-NCPPC projects ©20-99
County Executive’s (CE) Recommendation ©100-111
Department of Parks response to meet the CE’s recommendation ©112-134
Memorandum from Councilmember Rice ©135
Memorandum from Councilmember Navarro ©136-137
Memorandum from Councilmember Riemer ©138-140

Alternative format requests for people with disabilities. If you need assistance accessing this report
you may submit alternative format_reguests tothe ADA Compliance Manager. The ADA
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at

adacompliance@montgomerycountymd.gov

' The $18.1 million CE Recommended Affordability Reconciliation PDF does not include the $3.6 million removed from the Ballficlds
Inidative PDF,

* With the exception of a medification to funding source to meet the Affordability reconciliation PDF.

# PLAR: NL Planned Life-cycle Asset Replacement: Non-Local Parks

* Attachments to the letter can be found here:
https://www.montgomeryeountymd.gov/counciliResources/Files/azenda/em/2020/20200224/2 0200224 PHED4 pdf



https://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2020/20200224/20200224_PHED4.pdf
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AGENDA ITEM #11
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MEMORANDUM

March 5, 2020

County Council

FROM: Pamela Dunn, Senior Legislative Analyst

SUBJECT: M-NCPPC FY21-26 Capital Improvements Program (CIP)

PURPOSE: Worksession; straw vote expected

The Maryland-National Capital Park and Planning Commission (M-NCPPC) Capital Improvements
Program (CIP) request for FY21-26 is $253.3 million, an increase of $9.6 million (3.9 percent) over the
amended FY19-24 CIP ($243.7 million). The FY21-26 CIP, as submitted by M-NCPPC, consists of 39
projects: one new project, one new phase of an existing project, and 37 active, ongoing projects. The
Executive recommends funding at $231.6 million, which is a $12.1 million (5.0 percent) reduction from
the amended CIP and is $21.7 million below the agency request.

SUMMARY OF PHED COMMITTEE RECOMMENDATIONS

Defer decision regarding Community Use of Public Facilities (CUPF) funds to support the
Ballfield Initiatives project until Operating Budget discussions.

Defer approval of long-term financing as a funding source for two Water Quality-related
projects: Pollution Prevention and Repairs to Ponds & Lakes, and Stream Protection: SVP
(Stream Valley), due to unresolved issues related to funding source.

Approve three new projects: Black Hill Regional Park - SEED Classroom; Legacy Urban
Space; and Blair HS Field Renovations and Lights; and one new phase to an existing
project, S. Germantown Recreational Park — Cricket Field.

Add funding to three trail-related projects: Trails: Hard Surface Renovation; Trails:
Natural Surface & Resource-based Recreation; and Vision Zero.

Retain original CIP requested funding! for Ovid Hazen Wells Recreational Park,?
Northwest Branch Recreational Park - Athletic Area, and Brookside Gardens Master Plan
Implementation.

Approve modifications to the following projects: Black Hill Regional Park - SEED
Classroom; Legacy Open Space; Little Bennett Recreational Park Day Use Area;

! Changes to these projects were included in “non-recommended” reductions offered by M-NCPPC to meet the County Executive’s
Affordability Reconciliation PDF. The Committee does not recommend these reductions.
2 With the exception of a modification to funding source to meet the Affordability Reconciliation PDF,



S. Germantown Recreational Park: Cricket Field; Wheaton Regional Park Improvements;
PLAR: NL? - Minor Renovations; and Restoration of Historie Structures, offered as non-
recommended reductions by M-NCPPC to meet the Executive’s Affordability
Reconciliation PDF,

¢ Remove two Project Description Forms (PDF) for new projects that are not recommended
for funding in this CIP,

The Planning Board Chair’s transmittal letter is attached at ©1-19. It describes how this CIP is
constructed, its emphasis on maintaining and enhancing the County’s existing park system, with only
one new standalone project' and one new project phase being requested. The Executive's
recommendations are attached at ©100-111. Project Description Forms (PDFs) for all M-NCPPC
projects are attached at ©20-99 (in alphabetical order, first for acquisition, then development projects).
The Department of Parks response to how they would fund the Executive's Recommendation by project
is attached at ©112-134. A memorandum from Councilmember Rice can be found on ©135. A
memorandum from Councilmember Navarro can be found on ©136-137, and a memorandum from
Councilmember Riemer can be found on ©138-140.

For the FY21-26 CIP, the Executive recommends modifications to three existing projects: Acquisition:
Non-Local Parks, Ballfield Initiatives, and Legacy Open Space. The changes to Acquisition: Non-Local
Parks and Legacy Open Space are technical in nature and do not modify the total 6-year Parks request;
however, the CE’s recommendation for the Ballfield Initiatives project does not include Parks’ request
for an additional $600,000 per year for FY21-26 (totaling $3.6 million®). The CE recommends deferring
inclusion of the requested funds until the full operating budget context is clearer. In addition, the
Executive recommends an Affordability Reconciliation PDF that reduces Current Revenue expenditures
by $2.3 million and Government Obligation (GO) Bond expenditures by $15.8 million (totaling
$18.1 million®). The Reconciliation PDF does not indicate where the reductions should be made.

This memorandum is organized as follows: Section I addresses general issues; Section IT describes new
projects; Section III discusses existing projects changed since the amended FY19-24 CIP; Section IV
presents those projects that Staff believes do not require a project-by-project review (as these are
previously-approved projects with no significant changes); Section V lists, for reference, projects that
are not recommended for funding during the six-year period; and, Section VI shows the impact of
Committee recommendations on the Affordability Reconciliation PDF.

I GENERAL ISSUES
Increase in M-NCPPC’s FY21-26 CIP Request

The increase in the FY21-26 CIP over the amended FY19-24 CIP includes one new project* and one
new phase of an existing project. Scope changes, cost increases and, most significantly, an increase in
funding for level-of-effort projects make up most of the FY21-26 CIP budget request. A detailed
project-by-project review will be covered in Sections III and IV; however, below are issues the Council
should be aware of before beginning its consideration of specific projects.

# PLAR: NL Planned Life-cycle Asset Replacement: Non-Local Parks

*1In a February 3 letter to the Council, the Chair of the Planning Board introduced 2 request for a new acquisition capital project, Legacy
Urban Space.

* The proposed funding source for the $3.6 million is the Community Use of Public Facilities (CUPF) fund.

8 The $21.7 million difference between the CE recommendation and the Parks request equals $3.6 million removed from the Balifields
Initiative PDF plus the $18.1 million CE Recommended Affordability Reconciliation PDF.
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Ballfield Initiatives

The Parks Department has evaluated the remaining Montgomery County Public School (MCPS) fields
that need to be renovated pursuant to a Council request made during FY20 budget discussions. All fields
above 24,000 square feet arc included in an athletic field renovation list, covering 26 school sites.

Al fields proposed for renovation are in the Community Use of Public Facilities (CUPF) database for
permits. Parks has developed a four-year plan to complete the renovation of remaining school ballfields
by working on approximately 6-8 school sites per fiscal year. Parks estimates that at this level the work
will require $600,000 per year.

In addition to completing the school athletic field renovations, Parks suggests starting the life-cycle
replacement of fields renovated more than 20 years ago. Parks estimates that $500,000 per vear is
required for life-cycle replacement fields. To complete the MCPS ballfield renovations and start life-
cycle replacement efforts, Parks has requested an increase in CUPF funding of $600,000 per year for
FY21-26. As noted above, the CE did not include the Parks request in his Ballfield Initiatives PDF,
recommending a decision regarding CUPF as a source of funding be addressed during the operating
budget review.

Committee Recommendation: Defer a decision regarding CUPF funds to support the Ballfield
Initiatives project until Operating Budget discussions; however, if CUPF funding is not deemed
sufficient, either an alternative funding source or an alternative completion plan may need to be
identified.

Water Quality Funded Projects

Two level-of-effort projects, Pollution Prevention and Repairs to Ponds & Lakes, and Stream Protection:
SVP (Stream Valley Parks), are primarily funded through long-term financing under the Maryland
Department of the Environment (MDE) Water Quality Revolving Loan Funds program. M-NCPPC
received preliminary approval for their loan application in October 2019; however, recently the issue of
security for the loan has been raised.

When the State loan funds were first programmed as a funding source in the FY19-24 CIP, it was
assumed that Water Quality Protection Fund (WQPF) revenue would be used to pay the debt service on
the loan. However, as M-NCPPC does not collect or control WQPF revenue, the State has questioned
whether M-NCPPC can secure the loan based on this revenue stream. The Office of Management and
Budget (OMB), the Department of Environmental Protection (DEP), and M-NCPPC are working on a
solution to this issue.

Committee Recommendation: Defer approval of long-term financing as a funding source for these
two projects. If loan funding is not eventually awarded, an alternative funding source will need to
be identified to keep these projects relatively on track.



Affordability Reconciliation PDF

The Executive-recommended FY21-26 CIP includes an M-NCPPC Affordability Reconciliation PDF
(see ©100). This PDF reduces Current Revenue expenditures by $2.3 million and GO Bond
expenditures by $15.8 million (totaling $18.1 million”). The Reconciliation PDF does not indicate where

the reductions should be made.

The CIP approved by the Planning Board and submitted by the Parks Department on November 1 is one
that they believe is necessary for the Department to fulfill its mission and maintain an aging park
system. Thus, Parks’ position is that the Council should not cut any funding. However, on January 23,
Parks Department staff and the Planning Board identified “non-recommended” reductions to its
requested FY21-26 CIP should the Council require the Department to meet the CE’s recommended

budget.

Where applicable, M-NCPPC proposed changes to meet the CE’s budget and the Committee’s
recommendation are covered project by project below. In Section VI, a summary of the impact of
Committee recommendations on the Affordability PDF is shown.

II. NEW PROJECTS
Black Hill Regional Park - SEED Classroom

The Black Hill Regional Park - SEED Classroom project received $250,000 of State funding in FY20
under the Minor New Construction — Non-Local (NL) Parks PDF. This new standalone project would
fund the redevelopment of an abandoned maintenance yard by converting it to an environmentally-
friendly educational site using the principles of Sustainable Education Every Day (SEED) Classroom
design and construction. The building will be designed for net-zero energy and water usage and will
expand the program space for the Black Hill Regional Park Nature Center.

Black Hill Regional Park - SEED Classroom

Funding Schedule (000°s)

Total Total 6 | FY21 | FY22 | FY23 | FY24 FY25 | FY26

Project Years

Cost
M-NCPPC Request 850 850 850 - - - - -
Modification to meet Reconciliation PDF | 650 650 400 250 - - - -
PHED Committee 650 650 400 250 - - - -

Committee Recommendation: Support the project and minor changes suggested by M-NCPPC to
meet the Affordability Reconciliation PDF.8
South Germantown Recreational Park - Cricket Field

Phase 1 of the South Germantown Recreational Park - Cricket Field project provided a 400-foot
diameter cricket field with concrete pitch and supporting infrastructure (including parking, entrance

7 The $21.7 million difference between the CE recommendation and the Parks request equals $3.6 million not included in the Ballfields
Initiative PDF plus the $18.1 million CE Recommended Affordability Reconciliation PDF.
8 Shift to use of more “in-house™ staff reduced project cost.
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road, pedestrian plaza, shade structures, walkways, and landscaping) that opened in 2019. Phase 2 of this
project adds a second cricket field to the park.

South Germantown Recreational Park - Cricket Field

Funding Schedule (000°s)

Total Total 6 | FY21 ! FY22 | FY23 | FY24 | FY25 | FY26

Project Years

Cost
M-NCPPC Request 5418 3,118 - - 100 650 868 1,500
Modification to meet Reconciliation PDF | 5418 3,118 - - 195 1,036 1,530 | 357
PHED Committee 5,418 3,118 - - 195 1,036 1,530 | 357

Committee Recommendation: Support the project as modified by M-NCPPC to meet the
Affordability Reconciliation PDF.?

Legacy Urban Space

In a February 3 letter to the Council, the Chair of the Planning Board included not only the Board’s
response to the CE recommended CIP but also introduced a request for a new acquisition capital project,
Legacy Urban Space. This initiative is being modeled after the visionary $100 million Legacy Open
Space capital project, which began in 2001 to fund the acquisition of the County’s most critical open
spaces, environmentally sensitive areas, and historic resources. Funding for Legacy Urban Space is
requested at $3 million per year by transferring Program Open Space {POS) appropriation from the
Acquisition: Local Parks and Acquisition Non-Local Parks projects; thus, it is revenue-neutral for the
FY21-26 CIP.

Legacy Urban Space
Funding Schedule (000s)
Total Total 6 | FY21 | FY22 | FY23 | FY24 | FY25 | FY26
Project Years
Cost
M-NCPPC Reguest 150,000 150,600 | 3,000 | 3,000 | 3,000 | 3,000 | 3,000 | 3,000
PHED Committee 150,000 150,000 | 3,000 | 3,000 | 3,000 [ 3,000 | 3,000 {3,000

Committee Recommendation: Support the project as submitted by M-NCPPC,

Blair HS Field Renovation and Lights

On February 28, the Council received a memorandum from Councilmember Riemer requesting a new
project be added to the FY21-26 CIP. This project, Blair HS Field Renovation and Lights, would
convert two underutilized exterior areas at Blair High School, turning these areas into three quality,
lighted, irrigated Bermuda grass fields, along with a skinned diamond, for both school and community
use. In January 2019, Parks released its Athletic Field Business Plan showing that Blair has a Utilization
Rate of 181.95% for both spring and fall outdoor activities, one of the highest rates in the County. With
additional facilities, this site would provide the school and community with an expanded portfolio of
high-quality resources for outdoor activities. There is currently no permitted community use of the fields

? $2.1 million in Program Open Space funding has been applied from the delay of another project.
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proposed for renovation. A complete renovation, including lighting, would provide a significant
expansion of community use hours for multiple sports leagues outside of school use. Additionally, the
students at Blair would have two great additional fields for practice that they don’t have today. This
project is proposed for two phases. In Phase 1, the field behind the school would be renovated to include
both a diamond field for baseball/softball and a rectangular Bermuda grass field, both with irrigation and
lights. The cost for Phase 1 is $1.4 million. Phase 2 involves the renovation of a rectangular field inside
the current track field located adjacent to Colesville Road that could support soccer, football, and
lacrosse. The cost for Phase 2 is $1.5 million.

Blair HS Field Renovation and Lights

Funding Schedule (000’s)

Total Total 6 | FY21 | FY22 | FY23 | FY24 |FY25 | FY26
Project Years
Cost
M-NCPPC Request 2,900 2,900 - 1,400 | 1,500 - - -
PHED Committee 2,900 2,900 - 1,400 | 1,500 - - -

Committee Recommendation: Support the preject as proposed by Councilmember Riemer in
consultation with Parks staff.

111 PROJECTS THAT CHANGED
ACQUISITION: LOCAL PARKS — No. P767828
In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 19,459 16,508 3,395 2,750 4,300 1,945
M-NCPPC Request 10,969 3,900 650 650 650 650 650 650
Modification to Meet 11,969 4,900 650 1,650 650 650 650 650
Reconciliation PDF
PHED Committee 11,969 4,900 650 1,650 650 650 650 650

Description: This project funds parkland acquisitions that serve County residents on a neighborhood or
community basis. The acquisitions funded under this project include local, neighborhood, neighborhood
conservation area, and community-use urban parks. The decrease in funding for this project is the result
of transferring $1.5 million per year of Program Open Space (POS) funding to the new Legacy Urban
Space PDF.

Committee Recommendation: Support the project as submitted and the changes suggested by
M-NCPPC to meet the Affordability Reconciliation PDF.!®

'® Increase in POS for FY22 due to capacity available from delay of another project
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ACQUISITION: NON-LOCAL PARKS — No. P998798

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 29,705 24,883 2,250 2,250 2,250 2,250
M-NCPPC Request 25,205 4,500 750 750 750 750 750 750
PHED Committee 25,205 4,500 750 750 750 750 750 750

Description: This project funds non-local parkland acquisitions that serve County residents on a
regional or Countywide basis. Non-local parks include Regional, Recreational, Conservation, Stream
Valley, Special, and Historic Parks, and Urban Parks of Countywide significance. The decrease in
funding for this project is the result of transferring $1.5 million per year of Program Open Space (POS)
funding to the new Legacy Urban Space PDF.

Committee Recommendation: Support the project as submitted by M-NCPPC.

BALLFIELD INITIATIVES — No. P008720

In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 11,147 8,024 1,250 1,250 1,250 1,250
M-NCPPC! 21,497 15,350 2,350 2,600 2,600 2,600 2,600 2,600

Description: This project addresses Countywide ballfield needs by funding ballfield-related
improvements on parkland, school sites, and other public sites. Improvements may include, but are not
limited to, ballfield lghting, irrigation, drainage improvements, bleachers, fencing, backstops, soil
improvements, turf and infield establishment/renovation, reconfigurations, program support elements,
and field upgrades. The increase in funding for this project from $250k/year to $600k/year is due to the
acceleration of the field renovation program. An additional increase of $750k/year is requested for the
overall park system-wide fields program to manage growing demand, use, and a backlog of projects.
Two additional fiscal years to this ongoing project also increase funding needs.

Committee Recommendation: Defer funding decision for the Ballfields Initiative PDF. If CUPF
funding is not deemed sufficient, cither an alternative funding source or an alternative completion
plan will need to be identified.

! The increase in funding for this project from $250k/year to $600k/year is due to the acceleration of the field renovation program. An
additional increase of $750k/year is requested for the overall park system-wide fields program to manage growing demand, use, and a
backlog of projects. Two additional fiscal years to this ongoing project also increase funding needs.



BETHESDA PARK IMPACT PAYMENT — No. P872002

In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 10,600 10,000 - - - -
M-NCPPC 15,000 5,000 2,500 2,500 - - - -
PHED Committee 15,000 5,000 2,500 2,500 - - - -

Description: The Bethesda Downtown Plan creates a new approach to providing funds for parks that are
critical to livable and healthy communities for the residents of Bethesda and the County. The Bethesda
Overlay zone requires a Park Impact Payment for portions of certain development approvals within the
Downtown Plan boundary. Park Impact Payments submitted to M-NCPPC as a condition of Planning
Board development approvals will be placed into this project for appropriation and expenditure. The
increase represents ongoing approval of projects required to contribute to the Park Impact Payment fund.

Committee Recommendation: Support the project as submitted by M-NCPPC,

BROOKSIDE GARDENS MASTER PLAN IMPLEMENTATION - No. P078702

In (000’s)
Total Total 6 | FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 11,911 1,700 - 250 1,450 -
M-NCPPC 11,911 1,700 - 250 950 500 - -
Modification to Meet 11,911 1,700 - - 1,090 610 - -
Reconciliation PDF
PHED Committee 11,911 1,700 - 250 950 500 - -

Description: This project implements the construction of a new conservatory adjacent to the Visitors
Center, associated renovations to the Visitors Center to join the two structures, and the creation of an
outdoor event space for special events and rentals. It also includes accessibility renovations to the core
of the formal gardens and improvements to the failing infrastructure of the Rose Garden. No increase in
funding or change in scope; shift some funding from FY23 to FY?24.

Committee Recommendation: Support the project as originally submitted; do not support non-
recommended reduction,!?

12 Non-recommended reduction to meet the Affordability Reconciliation PDF would delay project from FY22 to FY23,
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ENERGY CONSERVATION -~ LOCAL PARKS — No. P998710

In (000°5)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs .
Current Approved 495 222 37 37 37 37
M-NCPPC 976 629 150 150 70 83 86 90
PHED Commiittee 976 629 150 150 70 83 86 90

Description: This project funds modifications of existing local park buildings and facilities to control
energy and utilities consumption. The project scope encompasses planning, identifying, implementing,
and monitoring effective energy conservation measures at each major local park facility. Increases
$113k/year in FY21-22, $33k in FY23, and $46k in FY24, as well as two additional fiscal years of
funding at a slightly higher rate. Funding source is M-NCPPC Bonds.

Committee Recommendation: Support the project as submitted by M-NCPPC to further the
County’s zero-carbon emissions goal for 2030.

ENERGY CONSERVATION ~ NON-LOCAL PARKS - No. P998711

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 390 240 40 40 40 40
M-NCPPC 1,030 800 100 100 100 150 150 150
PHED Committee 1,030 300 100 100 100 150 150 150

Description: This project funds modifications of existing non-local park buildings and facilities to
control energy and utilities consumption. The project scope encompasses planning, identifying,
implementing, and monitoring effective energy conservation measures at each major non-local park
facility. Increases $60k/year in FY21-23 and $110k in FY24, as well as two additional fiscal years of
funding at a higher rate than previously requested. Funding source is GO Bonds.

Committee Recommendation: Support the project as submitted by M-NCPPC to further the
County’s zero-carbon emissions goal for 2030.

ENTERPRISE FACILITIES’ IMPROVEMENTS—- No. P998773

In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 22,712 18,525 6,000 - - -
M-NCPPC 35,762 23,450 2,550 | 20,400 - - 500 -
PHED Committee 35,762 23,450 2,550 1 20,400 - - 500 -




Description: This project funds renovations or new construction at M-NCPPC-owned Enterprise
facilities that operate in a manner similar to private business enterprises. The PDF supports planning,
design, and construction-related activities, with an emphasis on renovation of existing Enterprise
facilities. All projects are subject to the availability of funds. Enterprise Current Revenue over the six-
year period is projected to decrease by $5.1 million; however, Revenue Bonds are expected to increase
in FY22 by $10 million due to the new ice rink opening in Ridge Road Recreational Park.

Committee Recommendation: Support the project as submitted by M-NCPPC.

FACILITY PLANNING: LOCAL PARKS No. P958775

In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 3,229 1,800 300 300 300 300
M-NCPPC 4,429 2,400 400 400 400 400 400 400
PHED Committee 4,429 2,400 400 400 400 400 400 400

Description: This project funds preparation of master plans, concept plans, and design plans;
archaeological, engineering and environmental studies; topographic, natural resource, and forest
conservation surveys; utility and infrastructure assessments; traffic studies; and feasibility studies, etc.
for development and renovation of local parks. Increases $100k/year due to high implementation efforts,
the Parks Refresher program creating more projects, and an increase in planning assistance for other
projects such as Planned Life-Cycle Asset Replacement projects and Urban Park Elements,

Committee Recommendation: Support the project as submitted by M-NCPPC.

JOSIAH HENSON HISTORIC PARK No. P871552

In (000°s)
Total Total 6 Fy21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 7,562 6,162 862 - - -
M-NCPPC 7,762 1,062 1,062 - - - - -
PHED Committee 7,762 1,062 1,062 - - - - -

Description: The approximately 4-acre park is located at 11420 Old Georgetown Road in the Luxmanor
community of North Bethesda. The purpose of the project is to rehabilitate the existing Josiah Henson
Park and create a heritage tourism destination. Unforeseen conditions in the historic house and
connections to existing utilities that were more extensive than anticipated have resulted in the need for
an additional $200,000 in funding. Unforeseen conditions in the historic house and connections to
existing utilities that were more extensive than anticipated have resulted in the need for an additional
$200,000 in funding,

Committee Recommendation: Support the project as submitted by M-NCPPC.
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LEGACY OPEN SPACE No. P018710

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 100,000 18,651 3,250 3,250 3,250 3,250
M-NCPPC 100,000 14,215 2,650 2,650 2,650 | 2,600 2,465 1,200
Modification to Meet 100,000 12,579 1,086 2,578 2,650 | 2,600 2,465 1,200
Reconciliation PDF
PHED Committee 100,000 12,579 1,086 2,578 2,650 2,600 2,465 1,200

Description: The Legacy Open Space initiative identifies open space lands that should be acquired and
interpreted because of exceptional natural or cultural value to current and future generations of
Montgomery County residents. The project funds acquisition, easement establishment, and makes fee-
simple purchases of open-space lands of Countywide significance. Annual funding has decreased to
maintain affordability and to fund increases in capital projects that maintain the existing park system.

Committee Recommendation: Support the project as submitted and the changes suggested by
M-NCPPC to meet the Affordability Reconciliation PDF."?

LITTLE BENNETT REGIONAL PARK DAY USE AREA No. P138703

In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 14,567 8,740 600 1,715 2,786 3,066
M-NCPPC 14,567 8,167 506 2,093 2,070 1,820 1,678 -
Modification to Meet 14,567 - - - - - - -
Reconciliation PDF
PHED Committee 14,567 - - - - R i _

Description: The Little Bennett Regional Park Day Use Area, located on the east side of MD Route 355
north of Comus Road, is a 65-acre existing meadow adjacent to wooded areas of the park and Soper's
Branch stream. The day use area is designed to provide nature-based recreation and protects and
interprets the existing meadow and adjacent forest habitat. Project is in design with construction
proposed to begin in FY22 under the original CIP submission. In reviewing possible changes to meet the
Affordability Reconciliation PDF, Parks staff has indicated a possible reevaluation of the nature, scope
and timing of this project.

Committee Recommendation: Support changes suggested by M-NCPPC to meet the Affordability
Reconciliation PDF.!4

'* Delay $1.6 million in FY21 and FY22, combined, to beyond the sixth year of the CIP,
'* Delay construction to beyond the sixth year of the CIP, making $3.5 million in POS funds available for other projects.
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LITTLE BENNETT REGIONAL PARK TRAIL CONNECTOR No. P871744

In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 2,780 150 150 - - -
M-NCPPC 2,780 - - - - - - -
PHED Committee 2,780 - - - - - - -

Description: This project provides a new eight-foot-wide hard surface public sidewalk and recreational
trail, approximately one mile in length, on the east side of Frederick Road (MD 355) in Clarksburg. The
trail provides accessible pedestrian connections from an existing sidewalk at Snowden Farm Parkway to
the Little Bennett Regional Park Day Use Area. Decrease due to design and construction scheduled for

beyond six years.

Committee Recommendation: Support the project as submitted by M-NCPPC.,

MINOR NEW CONSTRUCTION: LOCAL PARKS No. P998799

In (000’s)
Total Total 6 Fy21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 3,979 1,850 300 300 350 350
M-NCPPC 4,984 2,305 400 450 360 364 365 366
PHED Committee 4,984 2,305 400 450 360 364 365 366

Description: This project funds design and construction of new park facilities and amenities. Projects
include a variety of improvements at local parks, such as new picnic shelters, seating, courts, hardscape,
activation support features, parking, signage, landscaping, walkways, exercise equipment, site amenities,
retaining walls, dog exercise arcas, park management support clements, utilities, etc. Increase of
$10-$150k/year compared to current CIP plus two additional fiscal years of funding at an increased

amount.

Committee Recommendation: Support the project as submitted by M-NCPPC.

MINOR NEW CONSTRUCTION: NON-LOCAL PARKS No. P998763

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 4,515 2,380 350 350 400 400
M-NCPPC 7,315 4,300 450 700 750 800 800 800
PHED Committee 7,315 4,300 450 700 750 800 800 800
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Description: This project funds design and construction of new park facilities and amenities. Projects
include a variety of improvements at local parks, such as new picnic shelters, seating, courts, hardscape,
activation support features, parking, signage, landscaping, walkways, exercise equipment, site amenities,
retaining walls, dog exercise areas, park management support elements, utilities, etc. Increase of
$350-$400k/year compared to current CIP plus two additional fiscal years of funding at an increased
amount. In addition, transfer of $250,000 in State Aid designated for Black Hill Regional Park — SEED
Classroom.

Committee Recommendation: Support the project as submitted by M-NCPPC.

NORTHWEST BRANCH RECREATIONAL PARK - ATHLETIC ARFA No. P118704

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 4,950 - - - - -
M-NCPPC 4,950 620 - - - - - 620
Modification to Meet 4,950 - - - - - - -
Reconciliation PDF
PHED Committee 4,950 620 - - - - - 620

Description: The athletic area at Northwest Branch Recreational Park is located on Norbeck Road,
between Layhill and Norwood Roads. The State Highway Administration has constructed: 1 adult-sized
baseball field, 3 adult-sized multi-purpose rectangular fields, 1 football ficld, 225-space parking lot, and
trails for field access and connection to the existing trail on Norwood Road, and the park opened in 2016
with limited facilities. This project funds the design and construction for the remainder of the park to be
completed by M-NCPPC in phases. Bringing first phases of project into the 6-year budget from beyond
the sixth year.

Committee Recommendation: Support the project as originally submitted ; do not support non-
recommended reduction.'s

OVID HAZEN WELLS RECREATIONAL PARK - ATHLETIC AREA No. P871745

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 8,300 5,300 1,039 2,375 1,210 -
M-NCPPC 8,300 7,624 800 2,650 1,850 1,600 724 -
Modification to Meet 8,300 4,624 224 - 2,921 1,479 - -
Reconciliation PDF
PHED Committee 8,300 7,624 800 2,650 1,850 1,600 724 -

13 Non-recommended reduction to meet the Affordability Reconciliation PDF would delay project to beyond the sixth year of the CIP.
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Description: This project expands the active recreation area in Ovid Hazen Wells Recreational Park and
relocates the Ovid Hazen Wells Carousel from Wheaton Regional Park. The expansion of the active
recreation area as recommended in the 2014 Ovid Hazen Wells Recreational Park Master Plan Update
will oceur in two phases. This project currently funds design and construction of Phase I, which includes
the carousel roundhouse, carousel relocation, skate park, amphitheater, accessory building (with
ticketing and restrooms), parking, trails, stormwater management, utilities, additional playground
equipment, and landscaping. The future Phase 2 will include an adventure playground, water play area,
dog park, community green, additional picnic shelters, teen adventure play (climbing/fitness tower and
fitness equipment with running track), athletic field improvements, additional parking, maintenance
building, trails, open meadows, and landscaping. CIP request represents funding for Phase 1
consolidated into 6-year budget.

Committee Recommendation: Support the project as originally submitted and other minor
changes suggested by M-NCPPC to meet the Affordability Reconciliation PDF,!6

PARK REFRESHERS No. P871902

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 19,585 19,585 1,240 2,900 3,800 3,340
M-NCPPC 28,645 20,340 3,300 3,900 3,504 3,438 3,326 2,872
PHED Committee 28,645 20,340 3,300 3,900 3,504 3,438 3,326 2,872

Description: This project funds design and construction of renovations in local parks that are mid-range
in scope and cost, generally between $1 to $3 million to allow additional parks to be renovated with
limited resources. These renovation projects are typically more complex and/or extensive than level-of-
effort PDFs will support and require facility planning with public participation and Planning Board
approval where POS funds are used. Increase in M-NCPPC Bond funding ranges from almost $1 million
in FY21 to as little as $16k in FY23; Program Open Space (POS) funding remains relatively consistent
with current POS funding levels.

Committee Recommendation: Support the project as submitted by M-NCPPC.

PLANNED LIFE-CYCLE ASSET REPLACEMENT: LOCAL PARKS No. P967754

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 31,585 19,633 3,250 3,279 3,019 2,970
M-NCPPC 39,462 20,395 3,640 3,790 3,266 3,318 3,183 3,198
PHED Committee 39,462 20,395 3,640 3,790 3,266 3,318 3,183 3,198

18 One-year construction delay and GO Bond funding of $2.9 million replaced with $2.9 million in POS funds.
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Description: This project schedules renovation, modernization, conversion, and/or replacement of
aging, unsafe, or obsolete local park facilities and features. The park system contains over 300 local
parks and many different types of facilities, many of which are over 30 years old. There are six
subprojects organized by categories of infrastructure within this project, and each has a prioritized list of
candidate projects, but projects may change or be grouped as needs arise or economies of scale can be
achieved. Subprojects: Boundary Markings, Minor Renovations, Park Building Renovations, Play
Equipment, Resurfacing Parking Lots and Paths, and Court Renovations. Increase in M-NCPPC Bond
funding to accelerate program efforts and add two fiscal years to this ongoing project.

Committee Recommendation: Support the project as submitted by M-NCPPC.

PLANNED LIFE-CYCLE ASSET REPLACEMENT: NON-LOCAL PARKS No. P968755

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project | Years

Costs
Current Approved 28,393 20,982 3,209 3,209 4,318 4,318
M-NCPPC 43,519 30,180 5,030 5,030 5,030 5,030 5,030 5,030
Modification to Meet 42,007 28,668 4,778 4,778 4,778 4,778 4,778 4,778
the Reconciliation PDF
PHED Committee 42.007 28,668 4,778 4,778 4,778 4,778 4,778 4,778

Description: This project schedules renovation, modernization, conversion, and/or replacement of
aging, unsafe, or obsolete non-local park facilities and features. The park system contains over 300 local
parks and many different types of facilities, many of which are over 30 years old. There are six
subprojects organized by categories of infrastructure within this project, and each has a prioritized list of
candidate projects, but projects may change or be grouped as needs arise or economies of scale can be
achieved. Subprojects: Boundary Markings, Minor Renovations, Park Building Renovations, Play
Equipment, Resurfacing Parking Lots and Paths, and Court Renovations. Increase in GO Bond funding
and, to a lesser degree, Current Revenue funding to accelerate program efforts by increasing the baseline
funding of all subprojects. Two additional fiscal years to this ongoing project have been added. A
decrease in requested funding for the Minor Renovations subproject was proposed by M-NCPPC to
meet the Affordability Reconciliation PDF. Below is the PDF associated with this subproject.

PLAR: NL — MINOR RENOVATIONS No. P998708

In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY2a
Project Years
Costs
M-NCPPC 23,863 15,600 2,600 2,600 2,600 2,600 2,600, 2,600

Modification to Meet 22,351 14,088 2,348 2,348 2,348 2,348 2,348 2,348
Reconciliation PDF

PHED Committee 22351 14,088 2,348 2,348 2,348 | 2,348 2,348 2,348

15




Committee Recommendation: Support the project as submitted and the changes suggested by

M-NCPPC to meet the Affordability Reconciliation PDF.!”

POLLUTION PREVENTION AND REPAIRS TO PONDS & LAKES No. P967754

In (G00’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY2eo
Project Years
Costs
Current Approved 10,639 5,625 1,000 1,000 1,200 1,200
M-NCPPC 13,039 6,800 1,000 1,000 1,200 1,200 1,200 1,200
PHED Committee 13,039 6,800 1,000 1,000 1,200 1,200 1,200 1,200

Description: This PDF funds continuing efforts to provide water quality improvements and enhance
environmental conditions throughout the park system. This work may include stormwater retrofits,
outfall stabilization, riparian enhancements, and native plantings. Increase due to the addition of two
fiscal years to the project.

Committee Recommendation: Support the project as submitted by M-NCPPC; however, there

may be a need to address the funding source at some point in the near future as information on
long-term financing becomes available.

RESTORATION OF HISTORIC STRUCTURES No. P808494

In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 4,586 2,700 500 500 500 500
M-NCPPC 6,686 4,100 550 350 650 650 850 850
Modification to Meet 5,856 3,270 500 500 500 500 635 635
Reconciliation PDF
PHED Committee 5,856 3,270 500 500 500 500 635 635

Description: The Commission owns and is the steward of 117 structures of historic significance across
43 historic sites and upwards of 300 known archaeological resources. This PDF provides baseline funds
necessary to repair, stabilize, and rehabilitate some of the top priority historical structures and sites that
are located on parkland. Increase due to program acceleration and the addition of two fiscal years to the
project.

Committee Recommendation: Support the project as submitted and the changes suggested by
M-NCPPC to meet the Affordability Reconciliation PDF.13

17 Reduce request by $252,000 per year (equaling $1.512 million) to return to current CIP funding level.
¥ Reduce request to equal the current CIP funding level (equaling $830,000).

16




SMALL GRANT/DONOR-ASSISTED CAPITAL IMPROVEMENTS No. P058755

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 6,185 3,500 300 300 300 300 .
M-NCPPC 11,585 6,600 1,100 1,100 1,100 1,100 1,100 1,100
PHED Committee 11,585 6,600 1,160 1,100 1,100 1,100 1,100 1,100

Description: This project authorizes expenditures for new or existing projects that receive support from
non-County government funding sources, e.g., grants, donations, gifts, fund raising projects, and
sponsorships. No funds can be expended from this project unless at least 80 percent of the total cost of
the project or the change to an existing project is provided from a non-County government funding
source. Increase in appropriation from $300k/year to $1.1 million per year to accommodate increased
support of projects from non-County government funding sources and addition of two fiscal years to the
project.

Committee Recommendation: Support the preject as submitted by M-NCPPC.,

STREAM PROTECTION: SVP No. P818571

In (0{’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 9,149 7,100 1,700 1,350 950 950
M-NCPPC 11,049 0,850 1,700 1,350 950 950 950 950
PHED Committee 11,049 6,850 1,700 1,350 950 950 950 950

Description: As a result of development in urban and suburban watersheds, stream channels are subject
to increased stormwater flows that result in severely-eroded stream banks. This project makes corrective
improvements to damaged stream channels, floodplains, and tributaries in stream valley parks and
constructs new stormwater management (SWM) facilities and associated riparian enhancements to
improve watershed conditions. Increase due to the addition of two fiscal years to the project.

Committee Recommendation: Suppert the project as submitted by M-NCPPC; however, there

may be a need to address the funding source at some point in the near future as information on
long-term financing becomes available,
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TRAILS: HARD SURFACE RENOVATION No. P888754

In (000°s)
Total Total 6 Fy21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 5,291 2,700 450 450 450 450
M-NCPPC 7,541 4,050 550 550 650 700 800 800
PHED Committee 7,891 4,400 700 700 700 700 800 800

Description: This PDF funds design and construction of hard surface trail renovations. Hard surface
trails will accommodate bicyclists, pedestrians, strollers, inline skaters, and people with disabilities,
where feasible. Projects include improvements to trails of Countywide significance throughout the
Stream Valley Parks and Recreational/Regional Parks. increase due to program acceleration and the
addition of two fiscal years to the project.

Committee Recommendation: Increase funding ($150,000 for FY21 and FY22, and $50,000 for
FY23) to provide consistent investment in keeping this asset in good condition. The Council
received testimony advocating for increased funding for Park trails. Hard surface trails are one of
the most used park facilities.

TRAILS: NATURAL SURFACE & RESOURCE-BASED RECREATION No. P858710

In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 3,588 2,100 350 350 350 350
M-NCPPC 4,388 2,200 300 300 400 400 400 400
PHED Committee 5,188 3,000 500 500 500 500 500 500

Description: This project funds design and construction of access to natural, undeveloped parkland
throughout Stream Valley Parks, Recreational/Regional Parks, Local Parks, and Conservation Areas.
The project will create and improve natural surface trails and it will also help support natural resource-
based recreation uses such as bicycling, hiking, running, horseback riding, bird watching, nature
photography, wildlife viewing, kayaking, rowing, canoeing, and fishing, as identified in the 2012 Park,
Recreation and Open Space (PROS) Plan. Surfaces include dirt, wood chip, soil mixtures, gravel/stone,
bridges, boardwalks, or other elevated surfaces; they are generally narrower than hard surface trails.
Increase due to program acceleration and the addition of two fiscal years to the project.

Committee Recommendation: Increase funding ($200,000 for FY21 and FY22, and $100,000 for
each year FY23-26; 2:1 Councilmember Jawando supporting a more modest increase in funding
and recommending reevaluation of need as part of the next CIP given other competing
infrastructure needs.
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VISION ZERO No. P871905

In (000’°s)
Total Total 6 FY21 FY22 FY23 Fy24 FY25 FY26
Project Years
Costs
Current Approved 1,900 1,900 300 300 400 500
M-NCPPC 3,400 3,600 500 500 500 500 500 500
PHED Committee 3,800 3,400 700 700 500 500 500 500

Description: This PDF funds design and construction of mmprovements to Trail - Road Intersections
based on the County's adopted Vision Zero Action Plan. This PDF will create safety improvements and
traffic calming for intersections of both Paved and Natural Surface Trails throughout the Park system.
Increase due to program acceleration and the addition of two fiscal years to the project.

Committee Recommendation: Increase funding ($200,000 for FY21 and FY22) for this project in

support of the Council’s priority for Vision Zero. The Council also received testimony in support
of Vision Zero-related efforts.

WHEATON REGIONAL PARK IMPROVEMENTS No. P871904

In (000’s)
Total Total6 | FY21 FY22 FY23 FY24 | FY25 FY26
Project Years

Costs
Current Approved 5,000 - - - - -
M-NCPPC Request 5,000 3,000 - - - - 500 2,500
Maodification to Meet 5,000 3,000 - - - 250 470 2,280
Reconciliation PDF
PHED Committee 5,000 3,000 - - - 250 470 2,280

Description: Wheaton Regional Park is challenged by its aging facilities and infrastructure dating to the
early 1960's, as well as the high demand of use by its many visitors. This project funds design and
construction of improvements at the Shorefield Area and throughout the Park. Change in schedule
brings funding for the project into the 6-year budget from beyond the sixth year.

Committee Recommendation: Support the project as submitted and the changes suggested by
M-NCPPC to meet the Affordability Reconciliation PDF.!

' Apply $360,000 POS achieved from other project delay and begin construction FY25.

19




IV.  PROJECTS FOR APPROVAL BY CONSENT
ADA Compliance: Local Parks — No. P128701
In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 7,117 4,850 300 800 750 750
M-NCPPC 8,767 4,850 760 860 880 800 800 750
Change 1,650 0 (140) 60 130 50 800 750

Description: This program provides for an ongoin

park facilities are built, renovated and maintained in

Disabilities Act (ADA) and the 2010 ADA Standards fi

addition of two fiscal years to this ongoing project.

O

g comprehensive effort to ensure that all parks and
compliance with Title 11 of the Americans with
r Accessible Design. The increase is due to the

ADA Compliance: Non-Local Parks — No. P128702 |
In (000’s)
Total Total 6 FY2i FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 8,848 6,100 1,000 1,000 1,000 1,000
M-NCPPC 10,848 6,000 1,000 1,000 1,000 1,000 1,000 1,000
Change 1,650 (100) 0 0 0 0] 1,000 1,000

Description: This program provides for an on

park facilities

Disabilities Act (ADA) and the 2010 ADA Standards for A

addition of two fiscal years to this ongoing project.

going comprehensive effort to ensure that all parks and
are built, renovated, and maintained in compliance with Title II of the Americans with
ccessible Design. The increase is due to the

ALARF: M-NCPPC No. P727007

In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 25,798 6,100 1,000 1,000 1,000 1,000
M-NCPPC 27,798 6,000 1,000 1,000 1,000 1,000 1,000 1,000
Change 2,000 (100) 0 0 0 0 0 0]

Description: The Advance Land Acquisition Revolving

Commission's FY72-FY77 Capital Improvements Program pu
of the Annotated Code of the State of Maryland to enable the
other property needed for future public projects. The increase

to this ongoing project.
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Cost Sharing: Local Parks No. P977748
In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 701 450 75 75 75 75
M-NCPPC 851 450 75 75 75 75 75 75
Change 150 0 0 0 0 0 0 0

Description: This PDF funds development of local park projects in conjunction with public agencies or
the private sector. It allows M-NCPPC to participate more efficiently in sequence with private
developments. The PDF may fund improvements on park property, school sites, other public sites, or
private properties. The increase is due to the addition of two fiscal years to this ongoing project.

Cost Sharing: Non-Local Parks No. P761682

In (000’s)
Total Total 6 Fy21 Fy22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 456 300 50 50 50 50
M-NCPPC 356 300 50 50 50 50 50 50
Change 100 0 0 0 0 0 0 0

Description: This PDF funds development of non-local park projects in conjunction with public
agencies or the private sector. It allows M-NCPPC to participate more cfficiently in sequence with
private developments. The PDF may fund improvements on park property, school sites, other public
sites, or private properties. The increase is due to the addition of two fiscal years to this ongoing
project.

Elm Street Urban Park No. P138701

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 1,613 627 - - - -
M-NCPPC 1,613 619 - - - - - -
Change 0 (8) 0 0 0 0 0 0

Description: This project was originally intended to be a cost-sharing project with a developer as part of
a site plan requirement to renovate the northern portion of the existing two-acre Elm Street Urban Park,
located just outside of the Bethesda Central Business District. Work was divided into two equal phases
for implementation; however, the developer has since sold the property, and this site will now house the
CCT Tunnel portal being developed by DOT. Parks staff will utilize the available public funding for this
project to complete design in cooperation with DOT. Project is in design and Park construction will
be funded and implemented as part of the DOT project. Funding is beyond the sixth year of the
CIP.
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Facility Planning: Non-Local Parks No. P958776

In (000’s)

Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 3,008 1,800 300 300 300 300
M-NCPPC 3,608 1,800 300 300 300 300 300 300
Change 600 0 0 0 0 0 300 300

Description: This project funds preparation of master plans, concept plans, and design plans;
archaeological, engineering, and environmental studies; topographic, natural resource, and forest
conservation surveys; utility and infrastructure assessments; traffic studies; feasibility studies, etc. for
development and renovation of non-local parks. The increase is due to the addition of two fiscal years
to this ongoing project.

Hillandale Local Park No. P871742

In (000’s)

Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 5,700 5,215 2,500 500 - -
M-NCPPC 5,700 3,000 2,500 500 - - - -
Change 0 2,215 0 0 0 0 0 0

Description: This project renovates the existing 25.35-acre Hillandale Local Park. The plan removes
and/or renovates deteriorating facilities and reconfigures the park to improve access and circulation. No
change from current approval.

Magruder Branch Trail Extension No. P098706

In (000’s)

Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 2,629 - - - - -
M-NCPPC 2,629 - - - - - - -
Change 0 0 0 0 0 0 0 0

Description: This project adds 3/4 mile of hard surface trail in Magruder Branch Stream Valley Park
Unit 2 from Valley Park Drive to the Damascus Town Center. This segment meets with the existing
3.1-mile trail that runs from Damascus Recreational Park north, providing an eight-foot-wide hard
surface trail through a wooded stream valley that connects Damascus Recreational Park to the Damascus
Town Center. Design and construction scheduled for beyond the sixth year.
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North Branch Trail No. P871541

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 4,672 2,390 1,152 - - -
M-NCPPC 4,672 3,285 1,152 - - - - -
Change 0 895 0 0 0 0 0 0

Description: The North Branch Hiker-Biker Trail will be a new trail located within Rock Creek
Regional Park and the North Branch Stream Valley Park Unit 4 and is approximately 2.2 miles in
length, including connector trails. There are two segments of this trail. The first will connect the Lake
Frank Lakeside Trail to the Emory Lane Bikeway at the intersection of Muncaster Mill Road. A
20-space parking lot will be built off of Muncaster Mill Road for trailhead parking. No change in
funding. Construction delay FY20 to FY21.

Trails: Hard Surface Design & Construction No. P768673

In (000°s)

Total Total 6 Fy21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 4,608 1,800 300 300 300 300
M-NCPPC 5,208 1,800 300 300 300 300 300 300
Change 600 0 0 0 0 0 300 300

Description: This PDF funds design and construction of improvements to the hard surface trail system.
Hard surface trails will accommodate bicyclists, pedestrians, strollers, inline skaters, and people with
disabilities, where feasible. Projects include improvements to trails of Countywide significance
throughout the Stream Valley Parks and Recreational/Regional Parks. Increase due to the addition of
two fiscal years to the project.

Urban Park Elements No. P871540

in ((00’s)

Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 3,450 2,700 500 500 500 500
M-NCPPC 3,601 2,151 500 600 296 276 235 244
Change 151 (549) 0 100 (204) (224) 235 244

Description: This project funds design and construction of various park elements such as dog parks,
community gardens, skateboard facilities, various courts, activation elements, and civic greens to be
added to urban parks throughout the County. Projects may create new amenities or convert existing
amenities within the urban park. Increase due to the addition of two fiscal years to the project.
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Warner Circle Special Park No. P118703

In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 6,177 - - - - -
M-NCPPC 6,177 - - - - - - -
Change 0 0 0 0 0 0 0 0

Description: Warner Circle Special Park (WCSP), located on Carroll Place in the heart of the
Kensington Historic District, was the home of Brainard Warner, the founder of the Town of Kensington
and a significant figure in the development of Montgomery County. This 4.5-acre property was acquired
by M-NCPPC in 2005-2006 through the Legacy Open Space program. This PDF funds stabilization and
repairs to the manor house to stem the building's deterioration and will fund construction of 2 restoration
tied to a use that satisfies a strong County need and fits into the community. Design and construction
scheduled for beyond the sixth year.

V. PROJECTS NOT RECOMMENDED FOR FUNDING

Two projects were included in this CIP submission that are new projects introduced without funding in
the 6-year period; one is the Capital Crescent Trail Crossing at Little Falls Parkway, and the other is
Seneca Crossing Local Park. The Committee recommends removing these PDFs until M-NCPPC is
prepared to request funding,

In addition, there are several projects included in the CIP that are not recommended for funding during
the 6-year period or beyond or are recommended for closeout. They are listed here for reference

purposes only.

Battery Lane Urban Park

Evans Parkway Neighborhood Park
Germantown Town Center Urban Park
Greenbrier Local Park

Kemp Mill Urban Park

Laytonia Recreational Park

North Four Comers Local Park
Rock Creek Maintenance Facility
Rock Creek Trail Pedestrian Bridge
Roof Replacement: Non-Local Park
Western Grove Urban Park
Woodside Urban Park

® & & & & & o s & ¢ 0 o
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VL. IMPACT OF COMMITTEE RECOMMENDATION ON AFFORDABILITY PDF

Below is the list of Committee-recommended changes in funding and the impact on the Affordability
Reconciliation PDF targeted reductions.

CE’s target cuts as shown on the Affordability Reconciliation PDF | (315,756)
Increase Funding Hard Surface Trails, Natural Trails and Vision Zero $1,550
Brookside Gardens Master Plan Implementation — no delay 30
Northwest Branch Recreational Park — restore FY26 funding 3620
Restoration of Ovid Hazen Wells to full funding of Phase 1 33,000
Blair HS Field Renovation and Lights — Phase 1 & 2 52,900

Total Committee Changes [ 38,070

Affordability Reconciliation PDF after Committee changes | (37,686)
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MONTGOMERY COUNTY PLANNING BoarDp

T MARYLAND-NATIONAJ, CAPITA] PARK AND PLANNING COMMISSION

s |

OFFICE OF THE CHAIR

November 5, 2019

The Honorable Marc Elrich
Montgomery County Executive
Executive Office Building

101 Monroe Street

Rockville, Marylan('i_%@m

Dear Mr. EMfich:

The Maryiand-National Capital Park and Planning Commission is pleased to submit its proposed FY21-26
Capital Improvements Program (CIP) for the County’s nationally recognized Gold Medal park system®,
We pride ourselves as stewards of a system that offers recreational and educational opportunities,
enhances property values, builds community, and protects the natural environment.

While we have maintained the park system to a high level over many years, our facilities continue to
age. In response to increasing demands and deteriorating infrastructure, this CIP places a greater
emphasis on maintaining and enhancing our existing park system. It also supports our efforts to
efficiently allocate resources by delivering smaller scaie projects on a faster timeline.

In addition to the core criteria of immediacy, need, and efficiency, the Planning Board has included a
stronger emphasis on equity than in prior CiPs. More information about the equity lens can be found in
Exhibit A and a summary of our overall guiding evaluation criteria for this CIP is included in Exhibit B.

The recommended FY21-26 CIP aiso helps implement the County priorities in the following ways:

Thriving Youth -« Putting the right parks in the right places, particularly in areas that have
and Families been d.lsadvantage'd.and underserved.

* Fostering healthy living through our park system,

e Extending the classrooms into nature that otherwise would be confined
to school buildings for an ever-growing popuiation of students where kids
can learn about the environment, their history, how to live a healthy
lifestyle and connect with their community.

* Providing safe facilities such as ice rinks, skateboard parks, playgrounds,
balifields, tennis courts and nature centers where children can learn,
interact and exercise.

¢  Providing facilities for children of all abilities, through system-wide
assessments and planning retrofits for accessibility.

¢ Connecting children and families to their past through projects like Josiah
Henson Historic Park.

"'In 2015, The Department of Parks received its unprecedented sixth Gold Medal Award from the National
Recreation and Parks Assoclation. The award honors communities throughout the United States that demonstrate

excelience in parks and recreation.

8787 Georgia Avenue,

WWW,vOn

aryland 20910 Chair's Office: 301.495.4605 Fax: 301.495.1320
ngBoard.org E-Mail: mcp-chair@mncppc-mc.org




¢ Providing a venue for people to meet and get to know their neighbors.
A GI'MIII Making Montgomery County a preferred community to live, work and
Econom play by providing destination facilities including Brookside Gardens, the

Josiah Henson Museum, dedicated cricket fields, and a world-class trail
system, athletic fields & urban parks.

*  Adding value to housing and development.

* Creating vibrant parks in urban settings, such as the Woodside Urban Park
in the Silver Spring Central Business District or Caroline Freeland Local
Park in Bethesda, that attract residents across the county and beyond to
support economic growth,

s Investing in maintenance of existing parks contributes to the stabilization
of neighborhoods and benefits the entire community.

¢ Partnering with local communities and businesses to provide recreational
and cultural experiences.

AGreener e Protecting and restoring natural and historical resodrces that help us
eﬂlm understand our place in a greater context and teach us the value of

stewardship.

* Reducing carbon footprint by providing low impact, alternative
transportation options.

¢ Preserving streams and creating storm water improvements to support
water quality protection measures.

¢ Creating environmentally sustainable parks using nationally developed
guidelines for sustainable landscapes.

Easler ¢ Creating alternative options for walking and biking on a network of hard
and natural surface traiis.
ummm ¢ Connecting neighborhoods and destinations.
Filling in trai! “gaps” to provide a more comprehensive and connected
trail network, such as the North Branch Trail that will add vita! links to the
existing trail network that will connect Washington DC to Olney.
s Providing an ADA-accessible transportation option.

AMorg ¢ Renovating and refreshing existing parks such as Hillandale Local Park,
Aftordable and Lon_g Bfanch-Wavne, or F.arroll Knolls. o o
¢ Delivering long awaited improvements in existing parks like Ovid Hazen
Wolmmlnl Wells Recreational Park and providing recreational opportunities in areas
County of the county with a high rate of growth.

¢ Acquiring sites to create urban parks in areas of highest population to
promote a quality of life where people can live, work and play.
Modernizing neighborhood recreation facilities.

* Implementing the Department’s Transition Plan for ADA accessibility
county-wide to make ADA upgrades and facifitate the enjoyment of our
parks.for people of all abilities.

» Providing recreational opportunities for families of all income levels.

¢ Provide well-developed park facilities and well managed properties that
encourage appreciation of the outdoors, exercise and good health.
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Safe ¢« m plementing Vision Zero adopted by the County in 2016 to achleve a
mmmm ttra:ﬁsportation system with no fatalities or serious injuries involving road
raffic.

¢ Implementing Crime Prevention Through Environmental Design (CPTED)
practices in all projects to reduce crime and create safe pubilic places.

* Providing active, safe parks for families, children and adults to play and
providing alternatives to unsafe behavior patterns,

¢ Meeting parking demand on site or adjacent to parks to avoid pedestrian
conflicts on streets.

® Activating and retrofitting park facilities to create safer neighborhoods.

Fffective, « Initiating more refreshers and renovations of parks that deliver parks
smm“ efﬁc#entl'y, more fre-quent and th.at cost less, - . N
* Responding to publiic needs and interests regarding various park facifities,
Gnmmnllt including ballfields, playgrounds, trails, dog parks, skate parks, cricket
fields and courts.
* Partnering with local communities and businesses to provide recreational
and cultural experiences.
*  Providing parks infrastructure maintenance upgrades.
¢ Utilizing the Department’s digital toois for managing CIP projects (asset
management, finances and paperless reviews) and park permits.

This CIP incorporates an increase for level-of-effort projects that are used to maintain and support the
existing park system and provides a current snapshot of what the Board believes is necessary for the
Department to adequately steward the county park system, This request includes the Park Refresher
CIP project that provides smaller scale renovations and improvements more quickly than the traditional
model of larger scale renovations that otherwise might have to wait years to get through facility

planning and obtain funding.

Programming projects in the current tight fiscal context requires relying heavily on the priorities
including:
e Equity lens (Exhibit A)
* The Planning Board’s Overall CIP criteria and Strategy (Exhibit B)
¢ Responding to fiscal constraints identified by the Planning Board, County Executive, and the
County Council throughout the CIP process

Within this framework, the Planning Board has also addressed:

Mandates

Aging infrastructure

New trends

Natural and Cultural Resources Stewardship

Promises and commitments made to county residents

Preserving funding increases to priority CIP projects such as Planned Lifecycle Asset
Replacements, Park Refreshers, Trails Renovations, and Ballfieids


















Project Requests

Staff continue to utilize the Department’s CIP and Major Maintenance request database that is
housed in the Commission’s Enterprise Asset Ma nagement System (EAM). This system allows
the Park Development and Facilities Maintenance Divisions to work collaboratively to evaluate
and address the needs of the park system. The database uses an automated rating system that
is based on several different evaluation criteria generally reflecting those approved by the
Planning Board. Each criterion is weighted, points are added up, and a justification score is
assigned to each project request making it easier to prioritize them within the CIP_ This provides
an initial prioritization that is then fine-tuned using the CIP Strategy approved by the Board. The
criteria used by the database include: '

¢ Renovates Aging Infrastructure (Reduces unexpected capital, operating or
maintenance expenses of existing infrastructure)

* Protects Natural or Cultural Resources (Protects environmentally or culturally
significant sites)

*  Supports Plans or Studies (Supported by approved plans including park/area master
plans, surveys, condition or needs assessment studies, PROS, etc.)

» Enhances Safety (Eliminates hazard; repairs deteriorated condition thus reducing
Commission’s liabilities)

* Generates Revenue (User fees, permits, admission fees, etc.)
Meets Public Request (Requested by public through testimony, correspondence,
etc.)

* Required by Mandates (Federal/State/Local regulations, i.e., ADA, NPDES)

Operating Budget impact, or OBI, is also factored into the justification score.

Ideas from Residents

The park system is the largest amenity for residents of Montgomery County. As such, the
Department is always looking for new ways to engage residents and listen to their feedback and
ideas for improvements to the park system. This feedback comes from 3 variety of sources:

* Campaigns - concerted efforts to reach out to the public and solicit their feedback
through presentations, events and activities. The Department continually seeks to
engage members of the community who traditionally have not participated in park
development initiatives.

» Social Media - providing content to engage and inform county residents and to give
residents a venue for responding on topics that are important or of value to county
resldents,

» Public hearings and forums — most planning and development efforts incorporate
outreach to local residents affected to get their reaction, input and ideas on the effort.

© Parks and Recreation Forum — The CIP process includes a Parks and Recreation
Forum before the Planning Board and the Countywide Parks and Recreation
Advisory Board where residents can address both bodies with written and/or
spoken comments about things they would like to see in the county-wide park
system.

o Montgomery County CIP forums ~ During the CIP cycle, Montgomery County
Government also holds a series of CIP forums hosted by each of its Citizen
Advisory Boards [CAB) to obtain feedback from citizens on the county-wide CiP
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for all departments and agencies. Parks staff attends each forum to serve asa
resource for answering questions about Parks projects and our agency’s CIP.
After the Forum Series, each CAB typically submits a letter to the County
Executive outlining their interests, issues and priorities in the CIP. These are
usually held in late June or early July.

* Specific requests made to the department, letters, emails, calls, etc.

Prioritization

When new projects are received from the various sources mentioned above, they are aggregated out to
a candidate list pertaining to each of the current CIP projects. Newly proposed projects that would
warrant a separate capital project are added to the candidate list for facility planning. From there, the
Department discusses the new project requests internally with its CIP Evaluation Committee and later
engages the Planning Board in various work sessions. '

CIP Evaluation Committee

The Department of Parks CIP Evaluation committee consists of the Parks Director, Deputy
Directors and representatives from various divisions to prioritize CIP projects based on
established criteria and readiness. The Committee looks at how current funding levels are
meeting or not meeting the needs and priorities of the park system, identify any additional
priorities and make recommendations about funding to better meet the needs of the park
system. Using guidance from the Planning Board, the Committee makes recommendations and
gives feedback for the Planning Board to consider in strategy sessions and work sessions.

Planning Board Review

The Board begins its work with a series of work sessions: two strategy sessions in April and July,
as well as two work sessions in September. in these sessions, the Board works with the
Department to firm up Evaluation Criteria and guiding principles that set the foundation for
discussing specific projects and funding in future work sessions. During these work sessions, the
Board considers constraints including the fiscal climate of the county, prior spending
affordability guidelines (SAG) adopted by the County Council, and guidance from the County’s
Office of Management and Budget {OMB). This is also the time for the Board to provide
direction and feedback to staff as they make recommendations for funding and timing of
projects to be included in the CIP. Upon considering recommendations from staff in September,
the Board takes action on final scenarios for groups of projects that are adopted collectively as
the CIP in early October.,

The Board has emphasized to staff the need to focus first on funding levei-of-effort projects that
maintain the existing system, bring life-cycle schedules into check, meet mandates, and
recognize the additional cost of doing business. After funding level-of-effort projects and park
refreshers the Department continues to push for funding as many of our standalone projects as
possible. Only two of these stand-alone projects are new: The Black Hill SEED Classroom that
received $250,000 of state funding in FY20, and the Capital Crescent Traii Crossing at Little Falls
Parkway®. All other existing stand-alone capital projects have been in the CiP (some in multiple
CIP cycles already) in queue with active constituencies awaiting their compietion.

¢ For affordability reasons, the Board opted to move funding for this project to the beyond six years column while
the Department revisits the facility plan that the Board reviewed on June 13, 2019.
10



Constraints

One of the biggest challenges in the CIP cycle is how to balance needs and affordability. In late
September and October each year, the County Councit considers Spending Affordability Guidelines
(SAG). While this is early in the CIP cycle for the Council, it is up to the minute and timely for OMB as
they are reviewing CIP proposals from County departments. However, it is very last minute for the
Board, since we must start our CIP review very early to meet our November 1 deadline to submit the
CIP. We work with our own Commission staff to look at affordability issues for our own bonds and
consider information OMB presents in County forums during the summer on the fiscal climate of the
county. We then do our best to balance needs and requests for CIP projects within what we anticipate
will be a reasonable request within that context. The Council determines what is affordable when they
take action on SAG in early October and in final CIP resolutions the following May.

CIP Projects: Acquisition and Development

The Parks CIP consists of two broad categories: Acquisition Projects and Development Projects.

Land Acquisition Projects

The parks acquisition program purchases lands that are critical to expanding the recreational,
conservation, and urban parks that serve the growing and changing population of Montgomery

County. Since the last CIP, a new capital project and funding source has been created to support new
urban parks in the rapidly growing Bethesda CBD (Bethesda Park Impact Payment, or PIP), and the
overall acquisition program is focused on providing parks within walking distance 1o all residents of the
County, including traditionally underserved communities. While it is important to keep adequate funds
available across the five acquisition projects to purchase key properties, the requested funding levels
may not be adequate for certain significant and expensive park acquisitions, especially for urban

land. When appropriated funds are not adequate to achieve a specific park acquisition, the Department
will submit a supplemental appropriation request to the County Council. Since the costs and timing of
the most expensive urban park acquisitions are unknown, the supplemental appropriation process is an
appropriate tool to fund these projects.

Acquisition: Local Parks

The Local Park Acquisition PDF identifies capital expenditures and appropriations for Community
Use Parks, inctuding neighborhood, local, neighborhood conservation, and community use

urban parks as defined by the 2017 PROS Plan. The funding source for this project is primarily
Program Open Space with a small amount of M-NCPPC Bonds for program support

expenses. The POS appropriation request is for $2 million per year for FY21 and 22; while the
actual POS funding from the State is not guaranteed and depends on the State’s budget, this
appropriation level appears to be a prudent and reliable assumption.

Acquisition: Non-Local Parks

The Non-Local Park Acquisition PDF identifies capital expenditures and appropriations for
acquisitions of land for countywide parks, including regional, recreationai, special, stream valley
and conservation parks. This PDF also is used for acquisiticn of Countywide Urban Parks as
defined in the 2017 PROS Plan, including Civic Greens, Countywide Urban Recreational Parks,

11



Urban Greenways, and Plazas. The PDF provides latitude to acquire properties consistent with
master plans and Commission policies as properties become available or are required to meet
immediate needs. The funding source for this project is primarily Program Open Space with a
small amount of Current Revenue for program support expenses. The POS appropriation
request is $2 million per year for FY21 and 22; while not guaranteed and depending on the
State’s budget, this appropriation level appears to be a prudent and reliable assumption. To
support potential urban parkland acquisition, supplemental appropriation requests may be
submitted for additional County funds, if necessary.

Advanced Land Acquisition Revolving Fund {ALARF)

The Advanced Land Acquisition Revolving Fund (ALARF) was established in the Commission’s CIP
to enable acquisition of rights-of-way and other property needed for future public projects such
as parks, road, etc. ALARF funds can only be expended on properties that are identified in an
approved and adopted master plan for a public purpose. As of June 30, 20189, the cash-on-hand
balance in the ALARF account is approximately $6.5 million. As land purchase contracts using
ALARF are negotiated and approved by the Planning Board, the County Council will receive
requests for approval of these expenditures. As the balance in the revoiving fund drops below
the level needed for priority acquisitions due to expenditures and diminishing land sales, the
Commission may require a bond sale in the future to replenish available funds.

Bethesda Park Impact Payment

This project will hold and expend Park Impact Payments (PIPs) submitted to M-NCPPC as a
condition of Planning Board approvals of certain developments within the Bethesda CBD. The
PIPs may be use for acquisition of parkland, renovation of existing parks, and development of
new parks within the Bethesda CBD. To date, almost $14 Millicn in PIPs have been approved in
Site Plans by the Planning Board, and over $7.9 Million in PIPs have been submitted. The Parks
Department wiil use these funds to support the priority park projects identified in the Bethesda
Downtown Plan.

Legacy Open Space

The Legacy Open Space {LOS) program was created to implement the Legacy Open Space
Functional Master Plan (2001) with the overall goal of preserving the best remaining open
spaces in a variety of categories across the county. Since its inception, the program has
successfully protected over 3,700 acres through acquisition into the park system, ranging from
key natural resources and water supply protection sites to heritage and urban open spaces. The
consistent level of funding for this program has allowed the LOS program to leverage an
additional $31 miltion in non-County funding, including State and municipal funds and the direct
donation of five properties (116 acres valued at over 52.8 million) to the park system. The
Urban Open Space category is receiving additional attention as Montgomery County is
transforming into a more urban community. So far, the LOS program has acquired 11.5 critical
acres of scarce open land in our densest urban communities. Parks continues to focus on the
LOS Urban Open Space category by identifying the most significant proposed urban parks in new
master plans and designating those sites in the Legacy Open Space program. '

The FY21 and FY22 funding levels requested in this CIP are slightly lower than the previous
funding request to accommodate the tight budget this CIP cycle while stit retaining a consistent
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The Board’s continued shift toward renovation and maintenance projects in the CIP is mainly
accomplished by using level-of-effort projects. Properly funding these projects maintain the
existing park system, bring life-cycle schedules into check, meet mandates and address the
additional cost of doing business.

Unlike stand-alone construction projects where the County regularly factors in inflation with
each CIP review, there is no policy that regularly recognizes natural cost increases in level-of-
effort projects, leaving departments and agencies having to advocate continually for
adjustments to the projects.

The level-of-effort development projects included in the CIP are as follows:

Project |

CIP Status FY21-26

1. ADA Compliance —
Local and Non-Local

Maintain overall 6-year funding levels. The local park project was
adjusted in the early years for affordability but increased in
subsequent years. This project ensures that parks and park facilities
are built and maintained in compliance with Title Il of the Americans
with Disabilities Act {ADA) and the ADA Accessibility Guidelines

{ADAAG]) standards
®* Current funding allows for 4-5 projects per year per fund
{should be 10-15).

* ADA funding also supports other CIP Initiatives: New Method
Projects, playgrounds, parking lots, trails, etc.

2. Ballfield
improvements

| increase funding for School Renovations from $250k/yr to $600k and

increase overall park system-wide fields program $750k per year to
manage growing demand, use, and backlog of projects

3. Cost Sharing - Locat

No change

and Non-Local _

4. Emergy Conservation | Increases $113k/yr in FY21-22 in local parks and $60k/yr in non-local
- Local and Non- parks. To modify existing park buildings and facilities to control fuel
Local and utilities consumption. Increased to support the County’s zero-

carbon emissions goal for 2030. Increase to eventually fund
approximately 7-10 project per year.

5. Enterprise Facilities
Improvements

Current Revenue in the six-year program decreases $5.1 million due
to the Enterprise Division’s projected revenues in FY21-26, some
revenue FY19-20 no Jonger part of the new CIP, and funding some
work with revenue bonds. Revenue Bonds increase $10 million in the
six-year program in anticipation of a new ice rink in Ridge Road

| Recreational Park.

6. Facility Planning ~
Locat and Non-Local

Local Park funding is increased $100k/yr. Increase is requested
because of high implementation, the park refresher program creating
more projects, and for planning assistance in other capital projects
and efforts such as Planned Life-cycle Asset Replacement projects
and Urban Park Elements.
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7. Minor New
Construction —- Local
and Non-Local

Local Parks increase from $300-350k/yr to $360-450k/yr. Non-locai
parks increase from $350-400k/yr to $700-800k/yr. These PDFs
currently have a candidate list estimated at about $2.7m, which at
current funding would take 18+ years to complete.

8. Park Refreshers

M-NCPPC Bond Funding is increased $218k/yr on average, whereas
program open space funding is similar to the current CIP. This is to
address design and other administrative costs required to prepare
projects for presenting to the State for POS funding.

Planned life Asset

Replacements — Local
and Non-Local
Subprojects:

Play
Equipment
Minor
Renovations
Court
Renovations
Resurfacing
Parking Lots
and Paths;
local Parks
Boundary
Markings
Park Building
Renovations

Increases vary by fiscal year, but local parks increase $169k/yr on
average while non-local parks increases $1.5 million/yr on average.

Play Equipment
* Increase local park baseline funding of $1.28- $1.4m/yr to
$1.3-1.5m/yr
¢ Increase non-local baseline funding of $190-410k/yr to
$500k/yr

* Inlocal parks, this allows for an additional 1-2 projects per
year above the current 5-6

* Innon-local parks, this allows at least one smaller playground
to be completed per year {non-local playgreunds range in
cost from $400,000 to $1,600,000} :

Minor Renovations

® Local Parks - maintains a similar funding level to current CIP

* Non-local Parks — increases by $252k/yr.

*  Provides for infrastructure improvements for a variety of park
amenities and infrastructure, such as bridge
repairs/replacements.

* This is the most widely used funding source and covers any
renovation or replacement in Local and Non-Local Parks to
aging, unsafe, or obsolete infrastructure or its components
Involving a variety of park amenities such as pedestrian
bridges, water fountains, underground fuel tanks,
boardwalks, benches, doors, handrails, fences, steps,
underground utilities, light fixtures, sprinkler systems,
restrooms and shelters, drainage and erosion control, etc.

Court Renovations
* Non-local Parks — increase baseline funding of $120k/yr to
S400k/yr.
* local Parks - increase baseline funding of $350-400k/yr to
$400-500k/yr.

¢ Additional funding will help to implement ADA
improvements, recommendations from the Sports Court
Working Group for court repurposing, as we as lighting
Resurfacing Parking Lots and Paths
¢ Non-local Parks - increase baseline funding of $341-859k/yr
to $1.0m/yr.
¢ Local Parks - Increase funding from $300-350k/yr to $350-

500k/yr
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*  This covers paving projects that include pavement (asphalt
and concrete), pavement markings, parking blocks, signs,
drainage, curbs, gutters, sidewalks, pathways, walkways, and
design and construction costs. We currently maintain the
area equivalent of about 440 acres of paving in the park
system, or an equivalent of about 64,000 parking spaces. At
current funding, the life-cycle replacement schedule the
Department can address an area equivalent of about 150
spaces per year, which is a system-wide lifecycle of at least
450 years, when it should be about 25 years, or an area
equivalent of about 2,500 spaces per year.

¢ Funding addresses significant backlog and would also allow
for 2-3 significant paving projects in regional or recreational
parks annually

| Boundary Markings

¢ Maintain existing funding.
* This project funds surveying activities in the park system.

Park Building Renovations
» Increase local park funding from $300k/yr to an average of
362k/yr

increase non-local park funding from $225-375/yr to 500k/yr
To address renovations in aging park buiidings with failing
infrastructure and to comply with current code requirements.

* Non-local park projects are focused on roof replacements
that are typically over $400k each

10.

Pollution Prevention | Maintains funding of the current CIP
and Repairs to Ponds
and Lakes _ _

11. Restoration of Increase the effort from $500k/yr to $550-850k/yr. To repair, stabilize

Historic Structures and rengvate priority historical structures and sites that are located
on parkland. Park projects under this umbrella typically cost around
5400k or more aflowing less than one project per year. The Parks
Department maintains a farge inventory of historic structures, many
of which are vacant and in need of restoration. Current funding levels
leaves many resources unoccupied and subject to the elements,
animals and vandalism. The current candidate list has B projects
estimated at about $2.5m.

12. Small Grant/Dcnor Increase appropriation from $300k/yr to $1.1m/yr to accommodate
Assisted Capital increased support of projects from non-County government funding
Improvements sources, e.g. grants, donations, gifts, fund raising projects, and

sponsorships

13. Stream Protection No Change

14. Traills: Hard Surface | No change

Design &
Construction
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15. Trails: Hard Surface
Renovation

Raises the current the level-of-effort from $450k/yr to $550-800k/yr
to address work program and increased costs. Without increase the
Department will not be able to implement backlog of needed trail
improvements. Of 62 mi, 73% exceed lifecycle of 25 years. Deferred
renovations increase costs and safety issues. Many high-cost
candidate projects.

16. Trails: Natural
Surface & Resource-
based Recreation

Maintain overall 6-year funding levels

17. Urban Park Elements

Increase FY22 funding from $500k to $600k but reduce in FY23-26 to
address affordability in the CIP. FY21-22 funding levels alfow capacity
for to fund one project per year. Because the more immediate
candidate projects are in local parks, the project is funded with M-
NCPPC Bonds and GO bonds have been removed.

18. Vision Zero

Increase funding from range of $300-500 to $500k/yr to construct
improvements as per the Department’s Trail Intersection Safety
Improvement Study of 156 intersections along main trails and
connector trails.

Conclusion

The FY21-26 CIP addresses the critical needs of the county’s park system. The development of the CIP

was a comprehensive and heavily coordinated effort among many stakeholders, including the Planning
Board, Parks staff, County, and public. Our award-winning park system is visited and enjoyed by millions

each year and surveys show that parks are the most popular public amenities across the County.
Through this capital budget, the Commission seeks to adequately maintain our existing park system,
conserve open space and valuable cultural resources, provide new recreational facilities, and preserve
and enhance the environment. The Planning Board asks for your support of the Montgomery County
Department of Parks’ proposed FY21-26 CIP.

Attachments:

Sincerely,

derson
Chair

o Exhibit A: Equity Lens for FY21-26, page ©1
*  Exhibit B: CIP Strategy and Evaluation Criteria FY21-26, pages ©2-3
» Exhibit C: Planning Recommendations for Standalone Projects, pages ©4-24

CA:xctm

cc. Montgomery County Council
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FY21-26 Capital Improvements Program
Montgomery Parks
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Acquisition: Local Parks

Category M-NCPPC Date Last Modifled 0924119
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1011 m 100 600 100 100 100 100 100 100 .
Land 18,880 4,325 2205 12,150 2025 2025 2025 2025 2,025 2025 -
Other 278 103 25 150 -] % =) 2 -] S
TOTAL EXPENDITURES 19,969 4,739 2,330 12900 2,150 2,150 2150 2,150 2,150 2150 -
FUNDING SCHEDULE ($000s)
Land Sale (M-NCPPC Only) 53 513 - - - - - - - -
M-NCPPC Bonds 1,329 279 150 900 150 150 150 150 150 150 -
Program Open Space ‘ 18,127 3547 2,180 12,000 2000 2,000 2,000 2000 2,000 2,000 -
TOTAL FUNDING SQURCES 19,969 4,739 2330 12900 2,150 2150 2150 2,150 2150 2,150 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request 2,150 Year First Appropriation
Appropriation FY 22 Request 2,150 Last FY's Cost Estimate 19,459
Cumulative Appropriation 7069
Expenditure / Encumbrances 4,739
Unencumbered Balance 2330
PROJECT DESCRIPTION

This project funds parkiand acquisitions that serve county residents on a neighborhood or community basis. The acquisitions funded under this project nclude
local, neighborhood, neighborhood conservation area, and commumity-use urban parks. This project also inchudes fimds for land surveys, appraisals, settlement
expenses, site restoration, and other related acquisition costs. Acquisitions can include new parkland or additions to existing parks, and ae pursued when they
become available, I sufficient funds exist. To the extent possible, the Commission acquires parkdand through dedication at the time of subdivision; however, to mest
all parkland needs, this method must be supplemented by a direct land purchase program.

COST CHANGE L
Increase due to the addition of two fiscal years to this ongoing project.
PROJECTJUSTIFICATION L
2017 Park, Recreation, and Open Space (PROS) Plan, approved by the Montgomery County Planming Board, other adopted area master plans, and functional

master plans guide the local parkland acquisition program. This PDF provides latitude to acquire properties consistent with master plans and Commission policies.

OTHER = S
Project includes one-time costs to secure properties, ¢.g. removing atiractive muisances, posting properties, cleaning up sites, etc.
FY19SpedalAppr.oﬁll?kProgramOpenSpaoereﬂwﬁngamualwvmmﬁmntheSme.PﬁorywpmﬁalcapitalimﬁonofexpcndiﬂnesﬂnnughFYthotaled
$25,963,000. FY13 Supplemental Appr. of $600k in Program Open Space. FY 12 Supplemental Appr. of $1.059m Land Sale Proceeds.
DISCLOSURES e I o V .
Expenditures will continue indefinitety. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquisition: Non-Local PDF 998798, Legacy Open Space PDF 018710, ALARF: M-NCPPC PDF 727007, Bethesda Park Impact Payment PDF 872002
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g %%f Acquisition: Non-Local Parks

B (P998T9s)
Category M-NCPPC Date Last Modified 092419
SubCategory Acquisition Administering Agency . M-NCPPC
Planning Area Couritywide Status : Ongaing
) . ) Total Beyond
Total Thru FY19 FY 26 6 Years
EXPENDITURE SCHEDULE (soo00s)
Planning, Design and Supervision 2,322 o 200 1200 200 200 200 200 200 200 -
Land 23,123 8,868 1,935 12,300 2,050 2050 2050 2,050 2,050 2,050 -
TOTAL EXPENDITURES 25,445 - 9,810 2,135 13,500 2,250 2,250 2,250 2,250 2,250 2,250 -
FUNDING SCHEDULE ($000s)
Contributions 353 353 - - - - - - - - -
Current Revenue: Generat 2118 483 135 1,500 250 250 - 280 250 250 250 -
Program Open Space 2974 8974 2,000 12,000 2,000 2000 2000 2,000 2,000 2,000 .
TOTAL FUNDING SOURCES 25,445 9,810 2,135 13,500 2,250 2,250 2250 2,250 2,250 2,250 -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Requast 2250 Year First Appropriation Frog
Appropriation FY 22 Request 2250 Last FY's Cost Estimate 20945
Cumulative Appropriation 11845
Expenditure / Encumbrances 9811
Urencumbered Balance ) 2134
PROJECT DESCRIPTION . T .

This project fimds non-local parkland acquisitions that serve county residents on a regional o countywide basis. Non-local perks include Regional, Recreational,
Conservation, Stream Valley, Special, and Historic Parks, and Urban Parks of county-wide significance. This project also inchudes finds for land surveys, appraisals,
settlement expenses, site restoration, and other related acquisition costs, Acquisitions ean include new patkland or additions to existing parks and are pursued when
they become available if sufficient fimds exist. To the extent possible, the commission acquires parkland through dedication af the time of subdivision; however, to
meet all parkland needs, this method must be supplemented by a direct land purchase program.

Increase due to the addition of two fiscal years to this ongoing project.

2017 Park, Recreation and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, arca master plans, and finctional master plans guide
the non-local park acquisition program. This PDF provides latitude to acquire properties consistent with master plans and Commission policies.

Project includes onetime cosis to secure properties, e.g. removing attractive puisances, posting properties, site clean-up, etc.

FISCAL NOTE

FY19 Supplemental Appr. of $2.85m Program Open Space (POS) and Contributions (concurrent FY20 reduction in $2.5m in POS from Acg: 1P P767828). Prior
year pantia] capitalization of expenditures through FY 16 totaled $40,009,000. FY 14 Supplementa! Appr. of $1.706m POS. FY13 Supplemental Appr. of 320K

POS.

DISCLOSURES , . o L
Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION w | | i

Acquisition: Local PDF 767828, Legacy Open Space PDF 018710, ALARF FDF 727007, Bethesda Park Impact Payment PDF 872002
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Gﬁ ADA Compliance: Local Parks
S (p1zsrom)

Category M-NCPPC Date Last Modified . _09'24!19 .
SubCategory Development Administering Agency ‘M-NCPPC
Planning Area Countywide Status Ongoing
LYears | 6 Years
EXPENDITURE SCHEDULE (so00s)
Planning, Design and Supervision 1182 287 275 600 100 100 100 100 100 100 .
Site Improvements and UHilities 7805 2,187 1,198 4,250 650 760 7|0 T00 700 650
TOTAL EXPENDITURES 8,767 2,444 1,473 4,850 760 860 880 800 BOO 750 -
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 8,767 2444 1473 4,850 780 860 880 8500 800 750
TOTAL FUNDING SOURCES 8,767 2,444 1,473 4,850 760 860 800 800 30 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 760 Year First Appropriation Fri2
Appropriation Y 22 Request 860 Last FY's Cost Estimale 7117
Cumulative Appropriation nr
Expenditiire / Encumbrances 2580
Unencumbered Balance 1,337
PROJECTDESCRIPTION == === e

This program provides hmon—goingomxpreheusivecﬁ]ttoemneﬂlataﬂpaﬂmmdpmk ﬁciﬁﬁesaebuimrmovated,andnmﬁminedincmlpﬁmce“dthﬁt[e
I of the Americans with Disabilities Act (ADA) and the 2010 ADA Standards &r Accessible Design. This program includes both the correction o deficiencies
identified by the United States Department of Justice (DOT) during its Project Civic Access assessment of various park facilities, the results of a comprehensive self
-evaluation process & well & effxts to comply with the revisions to Title Il of the ADA, which went into efixt on March 15, 2011.

COSTCHANGE = , L
Increase due to the addition of two fiscal years to this ongoing project.

Montgomery County was selected by the DOY fix a Project Civic Access (PCA) review in 2006. The PCA is a proactive, ongoing initiative o the Disability
Rights Section of the DOJ Civil Rights Division to ensire ADA compli in local and state povemments throughout the country. Mentgomery County and
M-NCPPC entered into a Settlement Agreement with DOJ on August 16, 2011, that required the County and M-NCPPC to remediate specific issues identified by
DOJ within a negotiated timeline, conduct a comprehensive self-evatuation, and develap a Transition Plan for barrier removal, including effixts to comply with the
updated Title il requirements.. All self-evaluations were completed ahead of schedule and the Final Transition Plan submitred in August 2016 and subsequently
accepted by DOJ. The Final Transition Plan provides a summary of all bariers found, a strategy and timetine fir their removal, as well as planning level cost
estimates, The Final Transition Plan identified approximately 13,600 barriers with a projected planning leve] cost estimate of $31m for barrier removal
system-wide, although actual costs arc expected to be significantly higher based upon work completed to date,

Prior year partial capitalization of expenditures through FY 16 totaled $1 ,934,000.

DISCLOSURES __

Expenditures will continue indefinitely.

COORDINATION : , . ,

United States Department of Justice, Coumty Attorney's Office, Department of General Services, ADA Compliance: Non-Local Parks, PDF 128702
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ADA Compliance: Non-Local Parks

(P128702)
Category M-NCPPC Date Last Modified 1009719
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongaing
6 Years 6 Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 1,942 533 29 1,080 180 180 180 1680 180 180 -
Site Improvements and Utilities 8,906 2700 1,286 4920 820 820 80 820 820 80 -
TOTAL EXPENDITURES 10,848 3,203 1,555 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 802 198 104 300 50 ) 50 5 1] 50 -
G.0. Bonds 8,164 1113 1,351 5,700 950 950 950 950 950 950 -
PAYGOD 1,882 1,882 - - - - - - -
State Aid 200 100 100 - - - - - - - -

TOTAL FUNDING SOURCES 10,848 3,293 1,555 6,000 1,000 1,000 1000 1,000 1,000 1,000 -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request 1,000 Year First Appropriation Fy12
Appropriation FY 22 Request 1,000 Last FY's Cost Estimate 8348
Cumulative Appropriation 4,848
Expenditure / Encumbrances 3610
Urencumbered Balance 1238
PROJECT DESCRIPTION

This program provides £r @ on-going comprehensive effixt to ensure that all parks and park facilities ae built, renovated, and maintained in compliance with Title
I o the Americans with Disabilities Act (ADA) and the 2010 ADA Standards £ Accessible Design. This program inchudes both the comection of deficiencies
identified by the United States Department of Justice {DOJ) during its proactive Project Civic Access assessment of various park facilities, the results of a
comprehensive self- evaluation process as well as effors to comply with the revisions to Title I of the ADA, which went into effxt on March 15, 2011,

COSTCHANGE =~ o
Increase due to the addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION

Montgomery County was selected by the DOJ fr a Project Civic Access (PCA) review in 2006. The PCA is a proactive, engoing initiative of the Disability
Rights Section of the DOJT Civil Rights Division to ensure ADA compliance in local and state govemments throughout the country. Moentgomery County and
M-NCPPC entered inte a Settlement Agreement with DOJ on August 16, 2011, that required the County and M-NCPPC to remediate specific issues identified by
DOJ within a negotiated timeling, conduct a comprehensive self-evaluation, and develop a Transition Plan for barrier removal, including ffxts to comply with the
updated Title I requirements.. All self-evaluations were completed ahead o schedule and the Final Transition Plan submitted i August 2016 and subsequently
accepted by DOJL The Final Transition Plan provides 2 summary of all barriers found, a strategy and timeline fr thetr removal, as well as planning level cost
estimates. The Final Transition Plan identified approximately 13,600 bariers with a projected planning level cost estimate of $31m for barier removal systemwide,
although actual costs ate expected to be significantly higher based upon work completed to date.

$50,000 Current Revenue is budgeted for required ADA retrofits to leased properties that cannot be finded with general abligation bonds.
FY'19 Special Appropriation of $100k in State Aid. FY'{8 Appr. for $100k Bond Bill for MLK Recreational Park. FY 18 reduction of $10k in Current Reverne £r
fiscal capacity. FY 18 reduction of $49% in Current Revemue to reflect the FY18 Savings Plan. Prior year partial capitalization of expenditures through FY' 16 totaled
$3,648,000.

DISCLOSURES * L o , . o
Expenditures wilt continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.
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COORDINATION o
United States Department of Justice, County Attomey's Office, Department of General Services, ADA Compliance: Local Parks, PDF 128701
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ALARF: M-NCPPC

Category M-NCPPC Date Last Modified 09/24/19
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
_ v Total , Beyond
EXPENDITURE SCHEDULE (3000s)
Land 27,79 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
TOTAL EXPENDITURES 27,788 20,788 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
FUNDING SCHEDULE (5000s)
Revolving Fund (M-NCPPC Only} 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
TOTAL FUNDING SOURCES 27,7988 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request - Year First Appropriation FY72
Appropriation FY 22 Request - Last FY's Cost Estimate 25,798
Cumulative Appropriation 17,798
Expenditure / Encumbrances -
Unencumbered Balance 17,798
PROJECT DESCRIPTION

The Advance Land Acquisition Revolving Fund (ALARF) was established in the Commission's FY72-FY77 Capital Improvements Program pursuant to Land
Use Asticle Section 13401 of the Annotated Code of the State of Maryland to enable the Commission to acquire rights-of-way and other property needed for firture
pubiic projects. Before acquisition of a specific parcel, the Montgomery County Planning Board will subtnit an authorization request to the Montgomery County
Council for approval by formal resohution. The corpus of the revolving find includes the original $7 million bond issue in FY71, an additional $5 million bond
issue in FY90, an additional $2.2 million bond issue in FY95, an additional $2 million bond issue in FY05, plus reimbursements in excess of costs, accumulated
initerest, and any surplus of Advance Land Acquisition (ALA) tax revenue over debt service. M-NCPPC must seek County Council approval to change the use of
ALARF-acquired property. It is the intent of the County Council that land acquisition costs for AL ARF-acquired properties will ultimately be appropriated in a
specific project PDF or acquisition PDF so that ALARF can be reimbursed and continue to revolve. In the event that the County Council does not require that
ALARF be reimbursed, the cost of the land acquisition related to the development project shall be disclosed in the PDF text.

Some of the acquisitions in this project may help meet 2012 Park, Recreation and Open Space (PROS) Plan objectives. This project crables the Commission to
acquire private property in lieu of allowing develapment that would adversely affect a planned public use of the property. All properties acquired with ALARF must
first be shown on adopted area master plans as needed for fisture public use. Properties included for acquisition in a current capital budget of any public agency are hot
eligible for acquisition under this project.

FISCAL NOTE L L L L S
Prior year partial capitalization of expenditures through FY 16 totaled $19,337,000. As of April 19, 2017, the balance in the ALARF account is $9,911,853.
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T —gm g=
{f@v} Balifield Initiatives
(¥ (PODBT20)
Category M-NCPPC Date Last Modified 09/24/19
SubCategory Development Administering Agency M-NCPPC
Pianning Area Countywide Status Ongoing
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1273 N7 188 768 118 130 130 130 130 130 -
Site Improvements and Utilities 20,224 2986 2,656 14,582 2232 2470 2470 2470 2470 2470 -
TOTAL EXPENDITURES 21,497 3,303 2,844 15350 2,350 2600 2,600 2600 2600 2,600 -
FUNDING SCHEDULE ($000s)
Curmrent Revenue: CUPF 4,850 530 720 3600 600 600 600 800 600 600 -
Current Revenue: General 174 - 174 - - - - - - - - -
G.0. Bonds 14,598 858 1,950 11,750 1,750 2,000 2,000 2,000 2,000 2,000 -
PAYGO 1875 1,875 - - - - - - - - -
TOTAL FUNDING SOURCES 21,497 3,303 2,844 15350 2,350 2600 2600 2600 2,600 2,600 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request 2350 Year First Appropriation Fy99
Appropriation FY 22 Request 2,600 Last FY's Cost Estimate 11,147
Cumulative Appropriation 6,147
Expenditure / Encumbrances 3,666
Unencumbered Balance 2481
PROJECT DESCRIPTION L .

This project addresses countywide ballfield needs by finding ballfieid-related improvements on parkland, school sites, and other public sites. Tmprovements may
include, but ae not limited to, ballfield lighting, imigation, drainage improvements, bleachers, fencing, backstops, soil improvements, turf and infield
establishment/renovation, reconfiguratians, program support elements, and field upgrades. Generally, ballfields to be constructed as part o new park constraction o
reconstruction will be shown in the individual pew park construction and/ar reconstruction PDFs.

Increase due to the acceleration of field renovation program to meet County needs and addition of two fiscal years to this ongoing project.

PROJECTJUSTIFICATION = =~ S L
2012 Parks, Recreation and Open Space (PROS) Plan. Montgomery County users of parks and recreation facilities identified a serious shortage of ballfields
throughout the County. The Balifield Work Group Reports, Phases 1 and 2, 1999.

MNOE B PR - - - - . .. - . - - - . R, PR - . . - ——

FY20 $250k in CUPF Cuirent Revenues approved fr renovations o non-synthetic turf school fields and $174k in Current Revenue - General approved to renovate
the White Oak Recreation Center ballficld. FY 19 funding source for MCPS balifield improvement switched fiom Intergovemmental to Curent Revenue: CUPF,
FY17-19 $1m in Community Use of Public Facilities (CUPF) operating funds transfermed in to renovate MCPS ballfields. Prior year partial capitalization of
expenditures through FY16 totaled $15,642,000. FY15-16 transfer out $250k GO Bonds to Uben Park Elements PR71540. FY 14 transferin $40K GO bonds fiom

Poltution Prevention PO78701.

DISCLOSURES ,

Expenditures will continue indefinitely.

COORDINATION L o S

In January 1999, the Planning Board established a Work Group comprised of muajor sport user groups, public agencies and the Countywide Recreation Advisory
Board to address the acute shortages of ballfields in the County. '
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%’?éé? , Battery Lane Urban Park

N (P118701)

Category M-NCPPC Date Last Modified 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Under Construction

Total Theu FY19 | EstFy2o Total | ot | Fvaz | 23 | ryaa | Fvas Fy2g | Beyond
6 Yoars G Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 60 €0 - - - - - - .
Site Improvements and Utilities 130 130 - - - - - - - - -
TOTAL EXPENDITURES 190 190 - . - - - - . - .

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 180 190 - - - - - - - -

TOTAL FUNDING SOURCES 180 190 - - - - - - - - .
APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request - Year First Appropriation FY17

Appropriation FY 22 Request - Last FY's Cost Estimate 190

Cumulative Appropriation 190

Expenditure / Encumbrances 190

Unencurmbered Balance -

PROJECT DESCRIPTION - .

Battery Lane Urban Park is a 1.9-acre existing park located at the edge of the Bethesda Central Business District. The approved facility plap includes the renovation
of the following amenities in the park: tennis court, enlarged playground, walking path, basketball court, improved entryway, lighting, seating, drinking fountain,
landscaping, and bike racks. The plan provides for better maintenance access. Due to fiscal constraints and changes in recommendations for this park from the staff
draft of the Bethesda Downtown Plan, the funding for the project has been reduced to only renovate the playground, which is well beyond its lifecycle for

replacement. Redevelopment of the entire park is on hold.

ESTIMATED SCHEDULE
Closeout

PROJECTJUSTIFICATION =~ .
The Woodmont Triangle Amendment to the Sector Plan for the Bethesda CBD (2006) fists Battery Lane Urban Park ag a priority public amenity and facility. The
park is ope of the two major green spaces within the Woodmont Triangle area. The Facility Plan was approved by the Planning Board on July 30, 2009,

FY14 Supplemental Appr. of $1.93m ($860k in State Aid, $1.07m GO Bonds). Funds fr this project wese originaily programmed through Bikeway
Program-Minor Projects (CIP #507596).
DISCLOSURES

A pedestrian impact analysis has been completed for this project.

ks
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‘& Bethesda Park Impact Payment

('\\; ¢/ (PBT2002)
Category M-NCPPC Date Last Modifled 0%24/19
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing
6 Years 6 Years
EXPENDITURE SCHEDULE (5000) )
Land 15,000 - 10,000 50000 2500 2500 - - - - -
TOTAL EXPENDITURES 15,000 - 10,000 5000 2,500 2,500 - - - - -
FUNDING SCHEDULE ($000s)
Contributions: Bathesda Park lmpact ‘ ’
Payments 15,000 - 10,000 5,000 2,500 2500 - - . .
TOTAL FUNDING SOURCES 15,000 - 10,000 5000 2,500 2,500 - - - - -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request 2,500 Year First Appropriation Fyz0
Appropriation FY 22 Request 2500 Last FY's Cost Estimate 10,000
Cumulative Appropriation 10,000
Expenditure / Encumbrances -
Unencumbered Balance 10,000
PROJECT DESCRIPTION ,_ e

The Bethesda Downtown Plan creates anew approach to providing finds fixr parks that ae critical to livable and healthy communities £r the residents of Bethesda
and the county. With an increasing population of residents and workers in the Bethesda Downtown Plan area, parks and Open spaces have become "outdoor living
rooms" and de ficto backyards that play an increasingly important role in promoting healthy living, social interaction, and equity. The Bethesda Overlay Zone
requires 2 Park Impact Payment fr portions d‘oertaindevelopnwntapprovalswiﬂlﬁxﬂaeDomtuwnPlanbmmda:y. Park Impact Payments submitted to the
M-NCPPC a5 a condition of Planning Board development approvals will be placed into this project for appropriation and expenditure.

PROJECT JUSTIFICATION

The Bethesda Overlay Zone (ZTA 16-20; adopted 7/18/2017, effective date 8/7/2017)) was created to implement the innovative zoning and ComEmmity
development recommendations in the Bethesda Downtown Plan {2017). This project will serve to hold, appropriate and expend Park Impact Payments made to the
M-NCPPC per the requirements of the zoning ordinance. M-NCPPC (A13) asserts that this project conforms to the Tequirements of relevant local plans, as required

by the Maryland Economic Growth, Resource Protection and Planning Act.
OTHER

Appropriations for payments received above the approved capital budget will be requested throngh supplementa appropriations or future CIP approvals,
DISCLOSURES . _ , ) -
Expenditures will continue indefinitely.

Acquisition: Local Parks PDF 767828, Acquisition: Non-Local Parks PDF 998798, ALARF: M-NCPPC PDF 727007, Facility Planning: Local Parks PDF
§57775, Facility Planning: Non-Local Parks PDF 958776 .
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ﬁ@?’% Black Hill Regional Park: SEED Classroom
\k J/ (PBT2101)

Category M-NCPPC Date Last Modifled 1008/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Planning Stage

Total | ThrieFY19 | £stFy2g Tt Fr2z | FY23 | Fyza | Fyas | pyap | Beyond
G Years i % Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 00 - - 300 300 - . - - - -
Construction 550 - . 550 550 . - . - - -
TOTAL EXPENDITURES 850 - - 850 - - - - . -

FUNDING SCHEDULE ($000s)

Confributions 150 - - 150 150 - - - - - -

G.0. Bords 700 - - 700 700 - - - - - -
TOTAL FUNDING SOURCES 850 - - 850 850 - - - - - -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 850 Year First Appropriation

Appropriation FY 22 Request - Last FY's Cost Estimate -

Cumulative Appropration -

Experditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION _

This project finds the redevelopment of an abandoned maintenance yard by converting it to an environmental-friendly educational site using the principles of
Sustainable Education Every Day (SEED) Classroom design and construction, The building will be designed for net-zero energy and water usage, and provides an
expansion of the program space for the Black Hill Regional Park Nature Center Program.

ESTIMATED SCHEDBLE = |

Design to begin FY20 using existing funding. Construction beginning in FY21.

New project,

The project site was used as a maintenance yard (MY until 2004 when it was replaced by a new MY. Black Hill Nature Center and Visitor Center serve more than
35,000 visitors every year. In 2015 alone, the number of people attending the nature center program doubled. With the Cabin Branch Neighborhood currently under
construction, the need for additional programming space is expected to increase and the existing 25-persen auditorium is falling short of demand to serve the
growing comrmunity.

DISCLOSURES . o

A pedestrian impact anatysis will be performed during design or is in progress.

- Friends of Black Hill, Montgomery County Department of Environmental Protection, Department of Permitting Services, WSSC

M-NCPPC | 2021 DeptSubmission | 10/10/2019 10:44:20 AM @1
(



M-NCPPC | 2021 DeptSubmission | 10/10/2019 10:44:20 AM



v

&

Brookside Gardens Master Plan Implementation

(POT8702)
Category M-NCPPC Date Last Modified 100919
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensingion-Wheaton Status Under Construction
1 G Years 6 Ycars
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 2604 2348 - 256 - 38 143 i - - -
Site Improvements and Utilities 8307 7.626 237 1444 - 212 807 425 - -
TOTAL EXPENDITURES 11,911 9,974 237 1,700 - 250 950 500 - - -
FUNDING SCHEDULE ($000s)

Contributions 1,800 1,350 - 20 - 250 - - - -
Current Revenue: General ' 283 283 - - - - - - - .
G.O. Bonds 5516 3829 237 1450 - 250 700 500 - - -
PAYGO 3312 3312 - - - . _ . .
Program Open Space 1200 1,200 - - - - - - - - -

TOTAL FUNDING SOURCES 11,911 9,974 237 1,700 - 250 950 500 - - -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation FYo7
Appropriation FY 22 Request 20 Last FY's Cost Estimate 11911
Cumulative Appropriation 10,211
Expenditure / Encumbrances 9,976
Unencumbered Batance 235
PROJECT DESCRIPTION

This project implements Phases IX, X and XTI and portion of Phase XIV of the Brookside Gardens Master Plan, Phases IX, X and XIII: New Conservatory
adjacent to the Visitors Center, associated renovations to the Visitors Center to join the two structures, and the creation of an cutdoor event space for special events
and rentals. Phase XIV: Accessibility Renovations to the core Formal Gardens. Phase XIV: Renewal of the Rose garden will update failing infrastructure.

ESTIMATED SCHEDULE A o _ L o
Estimated Schedule: Phases IX, X, and XTII: FY22, Phase VII, XI, XIV, and XV: FY 23, ADA renovations to Formal Gardens: FY23. Completed Phases: Phase |
and II (FY'17), Phase IV (FY16), Phase V (FY18). Remaining Phases: Phase IIl (TBD) and Phase V1 and VI (TBD).

COSTCHANGE =~ o

Increase due to the addition of next phases to this ongoing project.

PROJECT JUSTIFICATION

Visitor Survey (1995). Brookside Gardens Master Plan (2004), including data fiom several foas groups held during ihe planning process and public testimony at
planning board hearings. Renovations address critical maintenance needs for the 50-vear old facility that is one of M-NCPPC's most popular destinations and a
regional tourist attraction. Brookside Gardens Master Plan approved by Montgomery County Planning Board, March 3, 2005. These renovations are also required
to ensure that this unique facility in Montgomery Parks portfolio is in compliance with Title I of the Americans with Disabilities Act (ADA).

FISCAL NOTE

FY22 a Contribution of $250k fx the Rose Garden renewal project added. FY15 transfer in of $451k of Current Revemie and GO Bonds from SGDA P0O58755 and
Trails Hand Surface Design and Construction P768673. FY14 transfer in of $460k GO bonds from Black Hill Trail P058701, Montrose Trail PO38707, and Rock
Creek Sewer POS8701. $1.2m o Program Open Space fx Greenhouse Project. Additional private donations of $1.374m were raised for the greenthouse, public
artwork, a gatehouse, site fumishings and other improvements.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
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Friends of Brookside Gardens, Montgomery County Department of Environmental Protection, Small Grants/Donor Assisted Capital Improvements, PDF 058755, -
Montgomery Parks Foundation.
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Capital Crescent Trail Crossing at Little Falls Pkwy

{(P872102) :
Category M-NCPPC Date Last Modified 09/08/19
SubCategory Developrment Administering Agency M-NCPPC
Planning Aren Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
TOTAL EXPENDITURES - - - - - - - - - . -
FUNDING SCHEDUL.E ($000s)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation
Appropriation FY 22 Request - Last FY's Cost Estimate -
Cumulative Appropriation .
Expenditure / Encumbrances
Unencumbered Balance -
DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress.
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((”ﬁéﬁh\ Capital Crescent Trail Crossing at Little Falls Pkwy
=/ (P8T2103)

Category M-NCPFC . Date Last Modified 09724/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage
6 Years & Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 800 - - . N - - - 800
Site Improvements and Utilites 1,700 - - - - . - - - - 1,700
TOTAL EXPENDITURES 2,500 - - - - - - - B - 2,500
FUNDING SCHEDULE ($000s)
'G.0. Bonds ’ 2500 - - - - - - - - s 2500
TOTAL FUNDING SOURCES 2,500 - - - - - - - - - 2,500
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request Year First Appropriation
Appropriation FY 22 Request - Last FY's Cost Estimate -
Cumulative Appropriation -
Expenditure / Encumbrances -
Unencumbered Balance -
PROJECTDESCRIPTION -

The Capital Crescent Trail (CCT) is the most popular shared-use trail in Montgomery County, connecting Washington, D.C. with Silver Spring. Tn Bethesda, the
CCT crosses Little Falis Parkway, a four lang, Park-owned road, The crossing has been the site of numerous incidents, including a bicyclist fatality in 2016. In
2017, M-NCPPC implemented an interim road diet to reduce vehicle speeds, increasing safety at the crossing. This project is to design and construct permanent
safety improvements for the trail crossing. Staff facility plan recommendation was presented to Planning Board in June 2018, which subsequently approved
diversion of the Trail to the intersection of Little Falls Parkway and Arlington Road to cross with the traffic signal, and re-open all four lanes of Little Falls Parkway

to vehicle traffic.

The Capital Crescent Trail crossing of Little Falls Parkway in Bethesda, Maryland.

ESTIMATED SCHEDULE = . ) S ,
Maintain interim road diet and install raised crosswalk funded under Vision Zero PDF., Design and construct improvements in BSY.
COSTCHANGE == == = R,

New project.

PROJECT JUSTIFICATION
Project needed to provide permanent safety improvements at trail cros
increase safety county wide.

FISCAL NOTE

sing. Montgomery County adopted Vision Zero Two Year Action Plan in Novettiber 2017 to

DISCLOSURES =~ == = o
A pedestrian impact analysis will be performed during design or is in progress.
COORDINATION

Montgomery County Department of Transportation, Department of Permitting Services,
Trail, Park Police, County Fire Rescue Services.

Planning Department, Planning Board, Coalition for Capital Crescent
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Cost Sharing: Local Parks

iy
.ﬁ.
=

(PO77748)
Category M-NCPPC Date Last Modified 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
6 Years & Years
EXPENDITURE SCHEDULE (s000s) '
Planning, Design and Supervision 400 155 B 210 k2] B 2] *»
Slte improvements and Utilities 451 7 40 240 40 40 40 40 40 40
TOTAL EXPENDITURES 851 326 ri 450 s 75 75 s ™ 75 -
|
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 851 36 K 450 ] s 75 ] ] 75 -

TOTAL FUNDING SQURCES as51 326 ™ 450 s 75 s s ™ ™ -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request ™ Year First Appropriation Fyaz
Appropriation FY 22 Request Fi] Last FY's Cost Estimate ™
Cumulative Appropriation 401
Expenditure / Encumbrances 326
Unencumbered Balance 75
PROJECT DESCRIPTION

This PDF funds developmment of local park projects in conjunction with public agencies or the private sector. It allows M-NCPPC to participate more efficiently in
sequence with private developments. The PDF may fimd improvements on park property, school sites, other public sites or private properties. This project supports
design, plan review, permitting, construction, construction management, and related activities associated with capital investments that may result from Planning

Board approved public-private partnerships.

COSTCHANGE .

Increase due to the addition of two fiscal years to this ongoing project.
PROJECT JUSTIFICATION

2012 Parks, Recreation and Open Space (PROS} Plan identified needed recreational facilities, e.g. ballfields, tennis and multi-use courts, playgrounds and
infrastructure. Also, area master plans; Planning Board approved subdivisions and site plans.

Prior year partial capitalization of expenditures through FY16 totaled $1,858,000.

DISCLOSURES =
Expenditures will continue indefinitely.
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N Cost Sharing: Non-Local Parks
= (PTe1682)

s

*

. Category M-NCPPC Date Last Modified 09724119
SubCategory Development Administering Agency M-NCPPC
Pianning Area Countywide Status Ongoing
6 Years & Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 272 a7 = 150 25 ] x
Site Improvements and Utilities 284 109 5 150 %5 ] 5 .3} 5 > -
‘TOTAL EXPENDITURES 556 206 50 300 50 50 50 50 50 50 -
FUNDING SCHEDULE ($000s)
Current Revenue: General 10 10 - - - - - - - -
G.0. Bonds 546 196 1) 300 80 5 50 20 o 50 -
TOTAL FUNDING SOURCES 556 206 50 300 50 50 50 50 S0 50 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request 0 Year First Appropriation FY76
Appropriation FY 22 Request 5 Last F¥"s Cost Estimate 456
Cumulative Appropriation 256
Expenditure / Encumbrances 206
Unencumbered Balance 5
PROJECT DESCRIPTION o L , L
This PD¥ funds development of non-local park projects in conjunction with public agencies or the private sector. It allows M-NCPPC o participate more efficiently

in sequence with private developments. The PDF may fimd improvements on park property, school sites, other public sites or private properties. This project
supports design, plan review, pemmitting, construction, construction tranagement, and related activities associated with capital investments that may result from

Planning Board approved public-private partnerships.
COSTCHANGE
Increase due to the addition of two fiscal years to this ongoing project.
PROJECT JUSTIFICATION =~ o R L
2012 Parks, Recreation and Open Space (PROS) Plan. This project provides recreational facilities and infrastructure, e.g. trails, trail underpasses, parking, etc. that
are needed. Area master plans; Planning Board approved subdivision and site plans.

Prior year partial capitalization of expenditures through FY 16 totaled $1,704,000.

DISCLOSURES

Expenditures will continue indefinitely.
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Elm Street Urban Park

(P138701)
Category M-NCPPC Date Last Modified 0%24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
€ Years € Years
EXPENDITURE SCHEDULE (so00s
Planning, Design and Supervision S 23 P % - - - - - - K 160
Lard 782 - - - - - - - - - 782
Site Improvements and Utilities 800 7. 573 - - - - - - . R
TOTAL EXPENDITURES 1,613 52 619 - - - - - - - 942
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 16813 2 612 - - - . - - - 042

TOTAL FUNDING SOURCES 1,613 52 819 - - - - - - - 942

APPROPRIATION AND EXPENDITURE DATA ($000s)

"Appropriation FY 21 Request - Year First Appropriation FY15
Appropriation FY 22 Request - Last FY's Cost Estimate 1,613
Cumulative Appropriation 671
Expenditure / Encumbrances 244
Unencumbered Balance 427
PROJECT DESCRIPTION _ L L , .

This project wes originally intended to be a cost-sharing project with a developer as part f a site plan requirement to renovate the northem portion o the existing
two-acte Elm Street Urban Park, located just cutside of the Bethesda Central Business District. Work was divided into two equal phases £x implementation;
however, the developer has since sold the property, and this site will now house the CCT Tunne! portal being developed by DOT. Park staft'will utilize the
available public finding for this project to complete design in cooperation with DOT. Park constriction will be funded and implemented as part of the DOT project.

ESTIMATED SCHEDULE S
Project is in design. Construction will be scheduled with DOT project.

OTHER

DISCLOSURES A

A pedestrian impact analysis has been completed for this project.

COORDINATION o , __ o -
Maryland Transit Administration, Town of Chevy Chase, Arts and Humanities Council of Montgomery County, Department of Permitting Services, Developer
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(’g@a\} Energy Conservation - Local Parks

<& (P998T10)

Category M-NCPPC Date Last ModHled 100319
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Cngoing
[l Lo s [ S
6 Years
EXPENDITURE SCHEDULE (sooos)
Planning, Design and Supervision 276 B0 X 186 B 3 3 ] p.:] 0 -
Construction 700 164 93 43 12 12 47 5 57 a0 -
TOTAL EXPENDITURES 976 224 123 629 150 150 70 a3 26 90 -
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds ) 976 24 123 629 150 150 70 a3 : PN -
TOTAL FUNDING SOURCES 976 224 123 150 150 70 83 86 20 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 150 Year First Appropriation FY99
Appropriation FY 22 Request 150 Last FY's Cost Estimate 495
Curnulative Appropriation 347
Expenditure / Encumbrances 224
Unencumbered Balance 123
PROJECT DESCRIPTION .

This project funds modifications of existing local park buildings and facilities to control energy and utilities consumption. The project scope encompasses planning,
identifying, implementing, and menitoring effective energy conservation measures at each magjor local park facility. Emphasis is piaced upon positive and proven
Ieasures to remedy heat losses and gains through modifications to building envelope systems and through improvement and retrofit of building support systems.
Improvements may also include modification of electrical/mechanical HVAC systems and equipment and their associated control and distribution systems, as well

as lighting upgrades, utility supply upgrades, PV systems, and other energy conservation initiatives.

Increase due to program acceleration and the addition of two fiscal years to this ongoing project,”

Prior year partial capitalization of expenditures through FY16 totaled $531,000.
DISCLOSURES . y .
Expenditures will continue indefinitely.
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@ Energy Conservation - Non-Local Parks

w (P998711)

Category M-NCPPC Date Last Modified 10/09/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
6 Years 6 Years
EXPENDITURE SCHEDULE (3000s)
Planning, Design and Supervision 123 12 8 103 13 13 13 19 19 . 3]
Construction 907 & 126 697 87 ;g a7 131 131 174 -
TOTAL EXPENDITURES 1,030 296 134 800 100 100 100 150 150 200 -
FUNDING SCHEDULE ($000s)
G.0. Bonds ’ 1,001 67 134 800 100 100- 100 150 150 20
PAYGO 2 x - - - - - - - . -
TOTAL FUNDING SOURCES 1,030 96 134 800 100 100 100 150 150 200 -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request 100 Year First Appropriation Fyag
Appropriation FY 22 Request 100 Last FY's Cos! Estimate 390
Cumulative Appropriation 230
Expenditure / Encumbrances 106
inencumbered Balance 124
PROJECT DESCRIPTION )

This project fimds modifications of existing non-local park buildings and fucilities to control energy and utilities consumption. The Project SCOPE encompasses
planning, identifying, implementing, and monitoring effective energy conservation measures at each major local park facility. Emphasis is placed upon positive and
proven measures to remedy heat losses and gains through modifications to building envelope systems and through improvement and retrofit of building support
systems. Improvements may also include modification of electrical /mechanical HV AC systems and equipment and their associated control and distribution systems,
as well as lighting upgrades, utility supply upgrades, PV systetns, and other energy conservation initiatives.

COST CHANGE : L

Increase due to program acceleration and the addition of two fiscal years to this ongoing project.

Prior year partial capitalization of expenditures through FY16 totaled $792,000.

DISCLOSURES | L e
Expenditures will continue indefinitely,
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8-S (P998773)
Category M-NCPPC Date Last Modlied 10/08/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Courtywide Status Ongoing
6 Years & Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supsrvision 5258 938 802 3518 33 3080 - - 7 - -
Site Irnprovements and Utilities 30,504 5317 5285 18,932 2167 17,340 - - 425 -
TOTAL EXPENDITURES 35,762 6,255 6,057 23450 2,550 20,400 - - 500 - -
FUNDING SCHEDULE ($000s)
Current Revenue: Enterprise (M-NCPPC) 15,762 6,255 6,057 3450 2,550 400 - - 500 - -
Revenue Bonds 20,000 - - 20,000 . 20,000 - . - - -
TOTAL FUNDING SOURCES 35,762 6,255 6,057 23450 2,550 20,400 - - 500 - -
APPROPRIATION AND EXPENDITURE DATA {$000s)
Appropriation FY 21 Reguest - Year First Appropriation FYog
Appropriation FY 22 Request 10,000 Last FY's Cost Estimate 22,712
Cumuiative Appropriaion 22312
Expenditure / Encumbrances 8,801
Unencumbered Balance 13511

PROJECT DESCRIPTION B N L |
This project funds renovations or new construction at M-NCPPC-owned Enterprise facilitics that operate in a manner similar to private business enterpriscs,
Enterprise facilities include: Black Hill boats, Lake Nesdwood boats, Little Bennett campground, South Gemmantown Mini-golf and Splash Playground, Cabin
John Ioe Rink, Wheaton lee Arena, Wheaton Sports Pavilion, Pauline Betz Addie Tennis facility, Wheaton Indoor Tennis, Cabin John Train, Wheaton Train and
Carousel, Brookside Gardens, South Germantown Driving Range, Rockwood Manor and Seneca Lodge Event Centers.. The PDF supports planning, design, and
construction-related activities, with an emphasis on renovation o existing Enterprise facilities. Projects may inchude minor renovations, fire suppression system
instatfations, roof replacements, lighting improvements, and associated support facilities. All projects are subject to the availability of funds.

COST CHANGE

Enterpnise will resume infrastructure improvements and renovations in FY25 and FY26, if needed.
PROJECT JUSTIFICATION

Infrastructure Inventory and Assessment of Park Components, 2008
FISCAL NOTE L o .

The Ridge Road Ice Rink is financed through Revenue Bonds instead of Enterprise Current Revenue beginning in FY22. Prior Year partial capitalization of
expenditures through FY'16 totaled $2,907,000. M-NCPPC's Enterprise Facilities provide recreational and cultural activitics that operate in a ranper similar to
private business enterprises, User fees replenish the enterprise fimd that sustains all reverme-gencrating facilities in the parks system,

DISCLOSURES o
Expenditures will continue indefinitely.
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ﬁ%ﬁ% Evans Parkway Neighborhood Park

Category M-NCPPC Date Last Modifled 0924119
SubCategory Development Adminfistering Agency M-NCPPC
Pianning Area Kensington-Wheaton Status Under Construction

Total | ThuiFY1d | EstFyzo Total | pyar | P2z i Fv2s | Fyza | pvas | pyas | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 520 520 - . - - - - - - -
Site Improvements and Ulilities 3,131 3131 - - . - - - - - R
TOTAL EXPENDITURES 3,651 3,651 - - - . - - - - .

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 981 981 - - - - - - N B N
Program Open Space 2670 2670 - - - - - - R
TOTAL FUNDING SOURCES 3,651 3,651 - - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FY09
Appropriation FY 22 Request . Last FY's Cost Estimale 3651
Cumulative Appropriation ‘3651

Expenditure / Encumbrances 3651

Unencumbered Balance R

PROJECT DESCRIPTION S , . L .‘

Evans Parkway Neighborhood Park, 2001 Evans Parkway, Silver Spring, is located east of Georgia Averue. The patk provides a walk to facility for the single
family homes sumounding the park as well as nearby apartments on Georgia Avenue. This project finds renovation of the 1960s-ERA park and incorporates the
recently acquired 2.46 acres with the existing 5 acres. The renovation and expansion plan inchudes naturalization of the existing concrete stormwater management
charmel, boardwalk and paved pedestrian loop, picnic shelter, garden areas, two half court basketball courts, parallel parking areas, and a new playground.

ESTIMATED SCHEDULE
Closeout.

The Evans Parkway Neighborhood Park Facility Plan was approved by the Montgomery County Planning Board on January 18, 2007; 2012 Park, Recreation And
Open Space (PROS) Plan

This project has been selected as a pilot project for the sustainable sites initiative (SITES) program which is similar to the U.S. Green Building Council's LEED
certification program,

DISCLOSURES : . L _

A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requiremnent of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION ,
Maryland State Highway Administration, Maryland Deparument of the Environment, Montgomery County Department of Permitting Services
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@ »  Facility Planning: Local Parks

& (pesTTTS)

Category M-NCPPC Date Last Modified 082419
SubCategory Development Administering Agency M-NCPPC

Planning Area Status

EXPENDITURE SCHEDULE (s000s)

Ongoing

Countywide
Total | ThruFy19 | EstFy2o Total | evot | bvae | rvos FYaa | Fvzs | Yoo Beyond
€ Years | € Years

Pianning, Design and Supervision 4429 1407 622 2400 400 400 400 400 400 400 -
TOTAL EXPENDITURES 4,429 1,407 622 2,400 400 400 400 400 400 400 -
FUNDING SCHEDULE ($000s)

Gurrent Revenue: M-NCPPC 4429 1407 2400 400 400 400 400 400 400 -

TOTAL FUNDING SOURCES 4,429 1,407 622 2,400 400 400 400 ' 400 400 400 -
APPROPRIATION AND EXPENDITURE DATA {5000s)

Appropriation FY 21 Request 400 Year First Appropriation FYo5

Appropriation FY 22 Request 400 Last F¥'s Cosl Estimate 3229

Cumulative Appropriation 2029

Expenditure / Encumbrances 1,656

Unencumbered Balance 373

PROJECT DESCRIPTION |

This project funds preparation of master plans, conespt plans, and design plans; archacological, engineering and environmental studies; topographic, nafural resource,
and forest conservation surveys; utility and infrastructure assessments; traffic studies; feasibility studies, ete. for development and renovation of Tocal parks. Facility
planning includes public participation, needs assessments, usage and trend analysis, schematic drawings, detailing, computations, cost estimating, and preliminary
design, typically to 30 percent design and construction documents. This praject also supports planning activities associated public-private parinerships, loan/grant

applications, and park impact/restoration analysis related to external projects,
COST CHANGE , S
Increase due to the addition of two fiscal years to this ongoing project

PROJECT JUSTIFICATION

2012 Parks, Recreation, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board. There is a continuing need for the development of
accurate cost estimates and an exploration of altematives for proposed facility projects. Future projects which result from facility planning programmed in this PDF

will reflect reduced planning and design costs. Individual area master plans.
FISCAL NOTE

Prior year partial capitalization of expenditures through FY'16 totaled $4,50:1,000.

Expenditures will continue indefinitely.
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Facility Planning: Non-Local Parks

{(P958776)
Category M-NCPPC Date Last Modified 09/24/19
SubCategory Devabpn‘sem Administering Agency M-NCPPC
Planning Area Status QOngoing

6 Years 6 Years
EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision 3608 834 974 1,800 300 300 300 300 300 300 -

TOTAL EXPENDITURES 3,608 834 o974 1,800 300 300 300 300 300 300 -

FUNDING SCHEDULE ($000s)
Curent Revenue: General 3608 834 974 1,800 300 300 300 300 300 300
TOTAL FUNDING SOURCES 3,608 834 974 1,800 300 300 300 300 300 300 -
APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request 300 Year First Appropriation FYos
Appropriation FY 22 Request 300 Last FY's Cost Estimate 3,008
Cumulative Appropriation 1,808
Expenditure / Encumbrances 1173
Unencumbered Balance 835
PROJECT DESCRIP'HON

This project funds preparation of masterplans concept plans, and design plans archaeologwal, engineering and environmental studies; topogmphxc, natma] resource,

and forest conservation surveys; utility and infrastructure assessments; tmffic studies; feasibility studies, ete. for development and renovation of non-local parks.

Facility planning includes public participation, needs assessments, usage and trend analysis, schematic drawings, detailing, computations, cost estimating, and
preliminary design, typically to 30 percent design and construction documents. This project also supports planning activities associated public-private partnerships,

loary/grant applications, and park impact/restoration analysis related to external projects.

COST CHANGE o o

Increase due to the addition of two fiscal years to this ongoing pmject

PROJECT JUSTIFIQA'_I'ION _
2012 Parks, Recreation and Open Space (PROS) Plan, Countywide Park Trails Plan, approved by the Planning Board in July 1998; individual park master p]ans

FSCAL NOTE

FY'18 reduction of $170k in Current Revernic to reflect the FY 18 Savings Plan. Prior year partial capitalization of expenditures through FY16 totaled $5,904,000.
In FY13 Current Revenue reduced $50,000 £ fiscal capacity.

DISCLOSURES
Expenditures will continue mdeﬁmtely
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Lt
f{?@% Germantown Town Center Urban Park
) (PoTBTO4)
Category M-NCPPC Date Last Modifled 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Germantown and Vicinity Status Under Construction

& ! 1
Total | ThruF¥19 | EstFyzo Total 1 cvar | by I Fy2: | pyza | Fras | pype | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision 1267 1,233 H - - - - - - - -
Site Impmovernents and Uilities 6,539 6,364 175 - - - - - - - .
TOTAL EXPENDITURES 7,806 7,597 209 - - “ - - - - -

FUNDING SCHEDULE ($000s)

Contributions 300 300 - - - - - . -

M-NCPPC Bonds 4,555 4347 200 - - - - . - - -

Program Open Space 2950 2950 - - - - - - - . -
TOTAL FUNDING SOURCES 7,806 7,597 209 - - - - - - . -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Approprigtion FY 21 Request . - Year First Appropriation FYo7

Appropriation FY 22 Request - Last FY's Cost Estimate T 7806

Cumulative Approprigtion 7.806

Expendilure / Encumbrancas 7616

Unencumbered Balance 190

PROJECT DESCRIPTION

This project provides a new park at 19840 Century Boulevard in the Germantown Town Center. The park will be situated at the northem end of an 8.80 acre parcel
of land owned by Montgomery County and shared with the new Germantown Regional Library, The site is challenging to develop due to the presence of existing
wetlands, existing stormwater management facilities, and steep slopes. The approved facility plan for this new park creates large open space areas by placing a large
residential stormwater managernent facility east of the site underground. In the central area of the site there is an existing wetland that also serves stormwater
managernent fimctions. Features of this park include interpretive trails and boardwalks, lighting along main pathways, artwork, overlook terraces with retaining
walls and stair connections to the park and the library, tellises for community gathering and events, landscaping, and enhanced wetland plantings. The Germantown
Town Center has been folly built through significant public and private development investment, according to recommendations in the master plan, with the

exception of this remaining undeveloped parcel of land,

Pending Closeout.

PROJECT JUSTIFICATION

Germantown Master Plan adepted July 1989, Germantown Town Center Design Study, prepared by M-NCPPC April 1992. Stormwater management options
study presented to the Planning Board in a public hearing April 19, 2000, Park facility plar approved by Planning Board June 30, 2005, This park will provide

much needed natural recreation spaces and interpretive trails for the enjoyment of the community and users of adjacent facilities.

FISCALNOTE = == o e
FY15 transferred in §133,000 P&P Bonds from North Four Comers LP #078706. $2.950 POS replaces Park and Planning Bonds, FY 13 transfors in: $26K fom
Elmhirst Parkway Local Pask (P078703) and $576K from Roof Replacement Local Parks (P827738), FY 12 transfer in $45K from Elmbint Parksway Local Park
#078703,

DISCLOSURES === = o L . _
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms te the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

Montgomery County Department of Environmental Protection, Montgomery County Department of General Services, Montgomery County Department of
Penmitting Services, Montgomery County Departrment of Transportation, Gaithersburg-Germantown Chamber of Commerce
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Greenbriar Local Park

(PO78705)
Category M-NCPPC Date Last ModHled 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Travilah and Vicinity Status Ongoing
& Years i & Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supernvision 1,062 1,082 - - - - - - - - -
Site Improvements and Utilities 3345 3333 12 - - - - - - - -
TOTAL EXPENDITURES 4,407 4,395 12 - - - - - - - -
FUNDING SCHEDULE ($000s)

Contributions ' 300 300 - - - - - - - - -
M-NCPPC Bonds 1078 1067 12 - - - - - - - -
Program Opan Space 3028 3,028 - - - - - - - - .

TOTAL FUNDING SOURCES 4,407 4,385 12 - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation FY10
Appropriation FY 22 Request - Last FY's Cost Estimate 4,407
Cumulative Appropriation 4407
Expenditure / Encumbrances 4,400
Unencumbered Balance 7
PROJECT DESCRIPTION

This project provides a new local park on a 25 acre tract of undeveloped parkland at 12525 Glen Road, Potomac. Facilities will include a regulation soccer/football
field with spectator areas, a single basketball/multi use court, a single grass volleyball court, a playground, asphalt loop path and pedestrian connections, central
seating and entrance feature, picnic table areas, gazebo, 70 space parking area, portable toilets, bioretention stormywater management facilities, landscaping, and other
miscellaneous amenities.

ESTIMATED SCHEDULE

Closeout.

PROJECT JUS'!'IFICATION ) ] o -

This new park was propesed in the Potomac Subregion Master Plan approved and adopted in 2002. The 1998 Park, Recreation and Open Space Master Plan
identified the Travilah planning area as having some of the highest unmet recreational needs in the County, specifically identifying the need for ballfields, basketball
courts, and playgrounds in this planning area. The Montgomery County Planning Board approved the park facility plan on September 8, 2005. Greenbriar will
provide many new facilities estimated as needed by the 2005 Land Preservation, Parks and Recreation Plan, specifically a playground, basketball court and a new
soccer field. This park is essential as it is one of the few locations where new fields in the area can be placed,

In FY14, ransferred in $401,000 ($248k Park and Planning Bonds + $153k Program Open Space) from Damestown Square LP #098704 ($161k) and
Takoma-Pincy Branch LP #078707 ($240K). In 2005, the Planning Board approved the utilization of $300,000 contribution funding for construction of 2 proposed
regulation soccer field at Greenbriar Local Park in honor of William H. Hussmann, in filfillment of a requirement of the 2002 Approved and Adopted Potomac
Subregion Master Plan, which states the following, Dedicate sufficient land for a regnlation size soccer field on: this site or elsewhere in the subregion o, in the
altemnative, provide funding in kien of land.

DISCLOSURES

A pedestrian impact analysis has been completed for this project, M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act,

COORDINATION . o .
Montgomery County Department of Permitting Services, Meontgomery County Department of Transportation
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5“@ Hillandale Local Park

[ J

7 Jg

8 (PBTM742)

Category M-NCPPC ) Date Last Modifled 09724119
SubCategory Development Administoring Agency M-NCPPC
Planning Area Colesville-White Oak and Vidnity Status Final Desigri Stage

Totai Thru FY19 EstFY20 Tomrl FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision 855 kY 610 215 175 40 - - - - -
Site Improvements and Utilities 4845 404 1,656 2,785 2325 480 - - . - -
TOTAL EXPENDITURES 5,700 434 2,266 3,000 2,500 500 - - - . -

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 1,789 434 605 750 625 125 - - - - -
Program Open Space 3911 B 1,661 2250 1875 37 - - - - -

TOTAL FUNDING SOURCES 5,700 434 2,266 3,000 2,500 500 - - - - -

OPERATING BUDGET IMPACT ($000s)
Maintenance 1010 - 202 22 22 202 22
NET IMPACT 1,040 - 202 202 202 202 202
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request ' - Year First Appropriation Fy17
Appropriation FY 22 Request B Last FY's Cost Estimate 5,700
Cumulative Appropriation 5700
Expenditure / Encumbrances 669
Unencurnbered Balance 5031
PROJECT DESCRIPTION S

provide an improved, safer, and realigned park entrance‘and reconfigured roadway, additional parking, shared use trail and fontage improvements along New
Hampshire Avenue, hard surfce internal trail loop, restroom facility, improved full-size soccer field, multi-age playground, one picnic shelter, two basketball courts

with lighting, stormwater management facilities, and landscaping.

ESTIMATED SCHEDULE =~
Design ongoing, construction to begin in FY20.

PROJECT JUSTIFICATION o S

The park facility plan was approved by the Montgomery County Planring Board on July 9, 2015, Specific recommendations for the renovation of this park ae
included in the White Qak Science Gateway Master Plan, approved and adopted Fuly 2014, Additional applicable recommendations ae inchuded in the Countywide
bikeways functiona] master plan (2005), vision 2030 strategic plan £r parks and recreation, Montgomery County, Maryland (2011), and the 2012 Park Recreation
a] Open Space (PROS) plan,

A pedestrian impact analysis has been completed for this project.

DISCLOSURES . e o L

A pedestrian impact analysis will be performed during design or is in progress. M-NCPPC asserts that this project conforms to the requirement of relevant local
plans, as required by the Maryland Economic Growth, Resource Protection and Plamming Act.

The project requires coordination with the Hillandale vohmteer fre station to ensure that acoess and Entrance requirements fr the fire station ae met. The removal f
the Hillandale office building requires coerdination with the timing of aff relocation to the Wheaton headquarters building.
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Josiah Henson Historic Park

(P8T1552)
Category M-NCPPC Date Last Modifled 1000819
SubCategory Devalopment Administering Agency M-NCPPC
Planning Area North Bethesda-Garrett Park Status Under Construction
6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 651 9% 535 2 20 B - - -
Site Improvements and Utifities 7M1 750 5,319 1,042 1,042 - - - . -
TOTAL EXPENDITURES 7,762 846 5,854 1,062 1,062 - - - - -
FUNDING SCHEDULE ($000s)
Contributions 200 1 199 - - - - - . -
G.O. Bonds 5,363 - 4,31 1,062 1,062 - - - - -
PAYGO 623 623 - - - - - - - -
Program Open Space 1,026 12 904 - - - - - - -
State Aid 550 100 450 - - - - - - -
TOTAL FUNDING SOURCES 7,762 846 5,854 1,062 1,062 - - - - -
OPERATING BUDGET IMPACT (s000s)
Maintenance 2364 3 34 34 34 34 34
Energy - - - - - - -
Program-Staff - - - - - - -
Program-Other - - - . - - -
Offset Revenue - - - - . - -
NET IMPACT 2,364 304 384 394 354 394 394

FULL TIME EQUIVALENT (FTE) - - - . . -
APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request ' 200 Year First Appropriation Fri6
Appropriation FY 22 Request - Last FY's Cost Estimate 7312
Cumulative Appropriation 7562

Expenditure / Encumbrances 5460

Unencumbered Balance 2102

PROJECT DESCRIPTION

The approximately 4-acre park is located at 11420 Old Georgetown Road m the Laxmanor community of North Bethesda. The purpose o the project is to
rehabilitate the existing Josiah Henson Park and create a heritage touristn destination. The project includes converting the historic Riley/Bolten House to a public
miuseumny; consticting a new 2,900 square foot visitor center with bus-drop of area and fourcar parking lot on the fommer Rozier property: and new landscape
sitework and outdoor interpretation that will make the park more accessible #x visitors and convey its forner appearance as a plantation. «

ESTIMATED SCHEDULE L

Construction began in FY'19 and is underway. Project completion expected Fall 2020,

COST CHANGE . . L L

Unforeseen conditions in the historic house (including substantial termite damage that led to structural problems throughout) and connections to existing utilities
that was more extensive than anticipated have resulted in the need for an additional $200,000 in funding.

PROJECT JUSTIFICATION

Montgomery County Master Plan for Historic Preservation, 1979, identified the propetty as resource #30/6, "Uncle Tom's Cabin", Josiah Henson Special Park
Master Plan, December 2010. Josiah Henson Park was the subject of an approved facility plan in June 2013. White Flint Sector Plan, April 2010; 2012 Park
Recreation and Open Space (PROS) plan, July 2012,

The completed project will be a first-class museum attracting visitors with its educational exhibits and programming.

FISCAL NOTE |
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awarded a State Bond Bill of $100,000 in FY15. AAFY 19 Maryland Heritage Arca

FY20 Supplemental Appropriation of $250k in State Aid. MNCPPC was
s, $200k in State Aid, $500k in Program Open Space, and reduced Contributions by

Grant of $50,000. FY19 Special Appropriation added $630k in G.Q. Bond
$650k (funding was also accelerated from FY20/21 into FY19)

DISCLOSURES L
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that thi
by the Maryland Economic Growth, Resource Protection and Planning Act.

Montgomery County Departments: Recreation, Permitting Services, Fire/Rescue, Transportation; State Highway Administration; WSSC; WMATA

s project conforms to the requirerent of relevant local plans, as required
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Kemp Mill Urban Park

FGREY

(P138702)
Category M-NCFPC Date Last Modified 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Kemp Mill-Four Comers and Vicinity Status Under Construction
6 Yoars 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,100 1,100 - - - - - - . - -
Site Improvements and Utilities 4710 4,662 48 - - - - - - - -
TOTAL EXPENDITURES 5,810 5,762 48 - - - - . - - -
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 4310 4,762 48 - - - - - - - -
Program Open Space 1,000 1,000 - - - - - - - - -
TOTAL FUNDING SOURCES 5,810 5,762 48 - - - - - - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request - Year First Appropriation FY15
Appropriation FY 22 Request - Last FY's Cost Estimate 5810
Curnulative Appropriation 5810
Expenditure / Encumbrances 5774
Unencumbered Balarce k)
PROJECT DESCRIPTION

Kemp Mill Urban Park, located at 1200 Arcola Avenue in Wheaton, is a 2.7 acte park in the Kemp Mill Town Center. The park infrastructure reached the end of its
lifecycle and required significant temporary repairs in recent years. The proposed plan renovates and enhances the existing park to improve the appearance, fimetion
and operation of the park. The following amenities are included: enlarged playground, multi-purpose court, pond reduced in size by 40 percent with necessary
supporting infrastructure, overlook areas with seating, accessible park entrances with improved circulation and loop walking paths, lighting, site furnishings and
amenities, naturalized low maintenance plantings, stonmwater managetnent facilities, and improved off-site drainage system.

ESTIMATED SCHEDULE

Clossout.

PROJECT JUSTIFICATION | L . o S

The Montgomery County Planning Board Approved the Park Facility Plan on September 15, 201 1; Kemp Mill Master Plan (2001); 2005 Land Preservation,
Parks, and Recreation Plan; Vision 2030: The Parks and Recreation Strategic Plan (2011) and 2012 Parks, Recreation and Open Space (FROS) Plan.

A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Ecoromic Growth, Resource Protection and Planning Act.
COORDINATION

Montgomery County Department of Transportation, Montgomery County Department of Permitting Services, U.S. Ammy Corps of Engineers, Arts and
Humanities Council of Montgomery County, Washington Suburban Sanitary Commission
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éf@?’ Laytonia Recreational Park

L]

W) (P038703)
Category M-NCEPC Date Last Modified 09/24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Upper Rack Creek Watershed . Status Under Construction

H at H . 2
Total | ThrufFY19 | EstFv2o | 6::’:; FY21 | FY22 | FY23 | Fy2sa | Fy2s | Fyog %":";‘:
£ars ears

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1,852 1,932 2 - - - - - - - -
Site Improvements and Utilities 10,627 10,070 557 - - - - - - -
TOTAL EXPENDITURES 12,579 12,002 577 - - - - - - - -
FUNDING SCHEDULE ($000s)

G.0. Bonds 5671 5,004 17 - - - - - - R
PAYGO 3,908 39808 - - - - - - - - -
Program Open Space 3,000 3,000 - - - - - - - -

TOTAL FUNDING SOURCES 12,579 12,002 577 - - - B - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriatioh Fyo3
Appropriation FY 22 Request - Last FY's Cost Estimate 12,579
Cumulative Appropriation 12,579
Expenditure / Encumbrances 12519
Unencumbeved Balance a0
PROJECT DESCRIPTION

Laytonia Recreational Park is located at the northeast quadrant of the intersection of Muncaster Mill Road and Airpark Road in the Derwood area of Rockville,
Access to this new park will be from Airpark Road. The park consists of three pareels totaling nearly 51 acres: an undeveloped surphss school site, & parcel dedicated
through the subdivision process, and adjacent church property purchased by MNCPPC. The new County Animal Shelter is located on a 7-acre portion of the
property. The approved plan inchides: one full-size lit, irigated baseball field; one lit synthetic turf field; two rectangutar irrigated turf fields; 240 parking spaces with
the potential for 50 additional spaces in the fiture if needed; playground; basketball court; combination restroom piciic sheiter; and trails.

ESTIMATED SCHEDULE : - .

Pending Closeout. Initial construction complete. Additional parking and associated support facilities to begin construction in FY20.

PROJECTJUSTIRRCATION e
2012 Parks, Recreation and Open Space (PROS) Plan. Land Preservation, Parks, and Recreation Plan (LPPRP), zpproved by the Montgomery County Planning
Board in 2005. The proposed fields will help to alleviate the shortage of regulation sized baseball and rectangular fields in the county. The Montgomery County
Planning Board approved a Facility Plan update for Laytonia Recreational Park on July 22, 2010,

OISCLOSURES . S
A pedestrian impact analysis has been completed for this project M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

Maryland State Highway Administration (SHA), Montgomery County Department of General Services, Montgomery County Department of Transportation,
Montgomery County Revenue Authority, Montgomery County Department of Police, Animal Services Division
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,@7@% Legacy Open Space

\%Q (PO18710)
Category M-NCPPC Date Last Modified 0924119
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Status Ongoing
G Years & Years
EXPENDITURE SCHEDULE (5000s)
Land 91,695 75,509 3,000 12,715 2400 2400 2400 2380 2215 950 471
Other 8305 6455 250 1,500 250 250 250 250 20 250 100
TOTAL EXPENDITURES 100,000 81,964 3,250 14,215 2,650 2,650 2650 2600 2465 1,200 M
FUNDING SCHEDULE ($000s)

‘Contributions 938 938 - - - - - - - - -
Current Revenue: General 11,94 10454 250 1230 250 250 250 250 115 115 -
G.0. Bords 54,274 40,514 2500 10,800 2,000 2,000 2,000 2000 2000 800 460
M-NCPPC Bonds 10,796 8,000 500 2,185 400 400 400 360 350 285 m
PAYGO 17,855 17,855 - - - - - - - - -
POS-Staleside (M-NCPPC Only) 200 200 - - - - - - - - -
Program Open Space 4,003 4,003 - - - - - - - - -

TOTAL FUNDING SOURCES 100,000 81,964 3,250 14,215 2,650 2650 2650 2600 2455 1,200 57

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request 2650 Year First Appropriation Fyot
Appropriation FY 22 Request 2650 Last FY's Cost Estimate 100,000
Cumuiative Appropriation 85,214
Expenditure / Encumbrances 82,284
Unencumbered Balance . 2930
PROJECT DESCRIPTION

The Legacy Open Space initiative 1dcnnﬁes open space lands thax should be acqmed and mterpreted becxuse ofexceptmnal natmal or cultural vaIue to current and
fiture generations of Monigomery County residents. The project funds acquisition, easemnent establishment, and make fee-simple purchases of open-space lands o
countywide significance. Priorities are updated during each CIP cycle but remain flexible to allow the Montgomery County Planning Board to address development
threats, opportunity acquisitions, and joint finding opporhmities. The County Council encourages the Commission to seek supplemental appropriations
approved CIP funding is insufficient. Non-County funding sources are expected to, contribute significantly to the Legacy Open Space program. Contributions will
appear in the PDF Expenditure and Funding Schedules only ifthe contribution is spent by the County or M-NCPPC. Donations of land or non-County funded
payments that po directly to property ownets are not included. The combination o these non-County and County finds have resulted in the sucoessfil protection of
over 5,300 acres of open space in the County, including over 3,800 acres of new parkland.

COST CHANGE
Increase due to the addition of two fiscal years to thls ongeing project.

PROJECT JUSTIFICATION |

ha

The Vision 2030 Strategic Plan fx Parks and Recreation in Montgomery County (2010) and the 2017 Park, Recreation. and Open Space (PROS) Plan recommend
placing priority on conservation of natural open spaces, protectiuncfhe:ﬁmgemmpmviding critical urbam open spaces, and expanded interpretive activities in
parks. Legacy Open Space: Open Space Conservation in the 21% Centurry, approved by the Montgomery County Plarming Board in October 1999. Legacy Open
Space Functional Master Plan adopted by the County Council in July 2001.

FISCAL NOTE

FY 18 reduction of $100k in Current Revenue to reflect the FY 18 Savings Plan.

DISCLOSURES
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Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growih, Resource Protection and Planning Act.

Acquisition: Local Parks 767828, Acquisition: Non-Locai Parks 998798, ALARF: M-NCPPC 727007, Bethesda Park Impact Payment PDF §72002, Restoration
of Historic Structures 808494, State of Maryland
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@‘* Little Bennett Regional Park Day Use Area

(P138703)
Category M-NCPPC Date Last Modlified 09/24/19
SubCategoery Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Statas Preliminary Design Stage
6 Years 6 Years
EXPENDITURE SCHEDULE (50005)
Planning, Design and Supervision ' 2671 4 569 1,224 75 34 310 273 252 - 874
Site Improvements and Utilities 11,89 - - 6,943 431 1,779 1,760 1547 1426 - 4,953
TOTAL EXPENDITURES 14,567 4 569 8,167 506 2,093 2,070 1,820 1,678 - 5,827
FUNDING SCHEDULE ($000s)

G.0. Bonds 11,044 4 569 4,644 506 1,070 1,070 820 1,178 - 5827
Program Open Space 3523 - - 3,523 - 1,023 1,000 1,000 500 - -

TOTAL FUNDING SOURCES 14,567 4 569 8,167 606 2093 2070 1,820 1,678 - 5,827

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriatiort FY 21 Reques! 7.540 Year First Appropriation Fy19
Appropriation FY 22 Request - Last FY's Cost Estimate 14,567
Cumulative Appropriation 1,200 )
Expenditure / Encumbrances 4
Unencumbered Balance 1,196
PROJECT DESCRIPTION

The Little Bennett Regional Park Day Use Area, located on the east side of MD Route 355 north o Comus Read, is a 65-acre existing meadow adjacent to wooded
areas of the park and Soper's Branch stream. The day use area is designed to provide natire-based recreation and protects and interprets the existing meadow and
adjacent fotest habitat. The program of requirements ffom the master plan is accorplished in a uniquely sustainable manner that interprets the natural and cultural
landscapes o the area. The project inchudes a multi-purpose outdoor classroom building, terraces and amphitheater, group picnic areas and shelter, play complex,
Iearning alcaves, two entrances and an access road, parking, hard and natiral surface trails, bridges and boardwalks with overlooks, signage and interpretation,
stormwater management, meadow restoration with non-native invasive eradication, meanaged forest succession and habitat enhancerent along the stream buffer.

ESTIMATED SCHEDULE =~ , . o

Project is in design. Construction to begin in FY22 and may be phased based on funding availability.

FY23 funding switch from G.0. Bonds to Program Open Space totaling $1 million.

PROJECTJUSTIFICATION =~ = L ,

The Montgomery County Planning Board approved the park facility plan on October 6, 2011; Countywide Park Trails Plan (2008); Little Bennett Regional Park

Master Plan (2007); 2005 Land Preservation, Parks, and Recreation Plan (LPPRP); Countywide Bikeways Functional Master Plan (2005); Clarksburg Master Plan
and Hyattstown Special Study Area (1994); Vision 2030: The Parks and Recreation Strategic Plan (2011); 2012 Park, Recreation and Open Space (PROS) Plan.

DISCLOSURES _ _ L L :
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION - S

Montgomery County DOT, SHA, Montgomery County DEP, Little Bennet Regional Park Trail Connector (P871744)
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£@&"  Little Bennett Regional Park Trail Connector

)

W (PBT1744)

gy
Category M-NCPPC Date Last Modified : 09724119
SubCategory Development Administering Agency M-NCPPC
Planning Area Bennett and Littie Bennett Watershed Status Preliminary Design Stage
€ Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 417 - - - - - - . - 417
Land 2,363 - - - - - - - - - 2363
TOTAL EXPENDITURES 2,780 - - - - - - - - - 2,780
FUNDING SCHEDULE ($000s)
G.Q. Bonds 1,780 - - - - - - - - 1,780
Program Qpen Space 1,000 - B - - - - - - R 1,000
TOTAL FUNDING SOURCES 2,780 - - - - - - - - - 2,780
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request - Year First Appropriation
Appropriation FY 22 Request - Last FY's Cost Estirnate 2,780
Cumulative Appropriation -
Expenditive / Encumbrances -
Unencumbered Balance -
PROJECT DESCRIPTION |

This project provides a new eight-foot wide hard surfxce public sidewalk and recreational trail, approximately one mile in length, on the east side o Frederick Road
(MD 355) in Clarksburg. The traj] provides accessible pedestrian connections fiom an existing sidewalk at Snowden Farm Parkway to the Little Bennett Regional
ParkDayUssAmThetm]willextendﬂneCEadcsbwg(ﬁemwaylmdanﬁmuaﬂmﬂﬂnMDSSShﬂm—hkataﬂnorﬂlmwmdsHyansmwn;mvidepedwﬁm
aocwsﬁtmthﬁClaiksbngownCentcrtoﬂleLitﬂeBennettRegionale'kCampgomd,ﬁmedayuseam,andnaﬁ.ualanﬁoehailsystcm; and provide bikeway
and trail oonnectionsviaCmnusRoadtoaﬁereC]asslllbﬂ(cwaymShilthnn'chRoadmdtoaﬁmmnanua]mﬁcelrailootmcﬁonthmughﬂ]eTcnwle
Creck Legacy Open Space to Black Hill Regional Park, promoting pedestrian connectivity and expanded recreational opportunities in upper Montgomery County.
The plan includes the following elernents: asphalt trail, approximately 750 linear feet of twelve-foot wids elevated boardwalk with concrete decking, retaining walls,
pedestrian crossing of MD 355 at Comus Road, signage, tributary stabilization, stormwater management, and reforestation planting.

ESTIMATED SCHEDULE =~
Design and construction scheduled for beyond six years,

COSTCHANGE S . S .

The park facility plan was approved by the Montgomery County Plarming Board on September 24, 2015. Recommendations related to this trail are included in the
Little Bennett Regianal Park Master Plan (2007), Ten Mile Creek Limited Amendment to the Clarksburg Master Plan and Hyattstown Special Study Area (2014),

Clarksburg Master Plan and Hyattstown Special Study Area (1994), and Countywide Bikeways Functional Master Plan (2005). Additional applicable general
recommendations are included in the Vision 2030 Strategic Plan for Parks and Recreation, Montgomery County, Maryland (201 1) and the Countywide Patk Trails

Plan (2008).
DISCLOSURES == _ L e
A pedestrian impact analysis has been completed for this project. MANCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION | o

Montgomery County DOT and SHA. Little Bennett Regional Park Day Use Area (P128703)
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M-NCPPC Affordability Reconciliation

(P871741)
Category M-NCPPC Date Last Modified
SubCategory Development Administering Agency
Planning Area Countywide Status
G Years G Years
EXPENDITURE SCHEDULE (so0o00s)
TOTAL EXPENDITURES - - - - - - - - -
FUNDING SCHEDULE ($000s)
TOTAL FUNDING SOURCES - - - - - - - - -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request - Year First Appropriation FY18
Appropriation FY 22 Request - Last FY's Cost Estimate
Curnulalive Appropriation .
Expenditure./ Encumbrances
Unencumbered Balance -
PROJECT DESCRIPTION
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4y Gﬁ Magruder Branch Trail Extension

! -\!r B
& (P098BTO6)
Category M-NCPPC Date Last Modified 09/24/19
SubCategory Development _ Administering Agency M-NCPPC
Planning Area Damascus and Vicinity Status Planning Stage
6 Years € Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 580 - - - - - - - - 530
Site Improvemenis and Utilites 2049 - - . - - - - - - - 2049
TOTAL EXPENDITURES 2,629 - - - - - - - - - 2629
FUNDING SCHEDULE ($000s)
G.0. Bonds 2269 - - - - - - - - - 2,269
Program Open Space 360 - - - - - - - . - 350
TOTAL FUNDING SOURCES 2,629 - - - - - - - - . 2,629
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request - Year First Appropriation FY16
Approprigtion FY 22 Request - Last FY's Cost Estimate 2629
Cumnulative Appropriation
Expenditure / Encumbrances .
Unencumbered Balance -

This project adds 3/4 mile of hard surface trail in Magruder Branch Stream Valley Park Unit #2 from Valley Park Drive to the Damascus Town Center, This
segment meets with the existing 3.1 mile trail that nuns from Dammascus Recreational Park north, providing an cight foot wide hard surface trail through wooded
stream valley that connects Damascus Recreational Park to the Damascus Town Center. This new trail segment includes one bridge and 1,300 feet of boardwalk

through sensitive areas, as well as road crossing improvements at Bethesda Church Road,

ESTIMATED SCHEDULE =~~~ L
Design and construction scheduled for beyond six years,

Facility plan approved by Montgomery County Plarming Board, October 2007. Countywide PARK Trails Plan as amended in September 2008. Damascus Master
Plan, approved and adopted May 2006.

pisCLosures =~ e o
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

Montgomery County Department of Permitting Services, Maryland Department of the Environment, Washington Suburban Sanitary Commission, Montgomery
County Department of Transportation
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Minor New Construction - Local Parks

(PO98799)
Category M-NCPPC Date Last Modified 1003419
SubCategory Devebpmni Administering Agency M-NCPPC
Planning Area Status Ongoing
& Years | 6 Years
EXPENDITURE SCHEDULE (50005}
Planning, Design and Supervision 747 229 1 7 i 1] 68 5 % 55 %
Site Improvements and Utilities 4237 1,300 979 1.958 340 332 306 309 30 M
TOTAL EXPENDITURES 4,984 1,529 1,150 2,305 400 430 380 364 365 366
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 4,984 1,529 1,150 2305 400 450 30 ) 365 366
TOTAL FUNDING SOURCES 4,984 1,529 1,150 2,305 400 450 360 389 i6s 366
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request 400 Year First Appropriation FYol
Appropriation FY 22 Request 450 Last FY's Cost Estimate 3979
Cumulative Appropriation 2679
Expenditure / Encumbrances 1,529
Unencumbered Balance 1,150
PROJECT DESCRIPTION

This project fimds design and constraction cfmwpmkfamhhesandamemﬂw Pro;eds mcludc avanety cflmprovemcms at localpa:ks such a Iew picnic
shelters, seating, courts, hardscape, activation support features, parking, signage, landscaping, walkways, exercise equipment, site amenities, retaining walls, dog
exercise areas, park management support elements, utilities, etc.

COST CHANGE

Increase due to the addition of two fiscal years to this ongoiug project

PROJECT JUSTIFICATION e . S

2012 Parks, Recreation and Open Space {PROS) Plan. The 2005 Land Pxeservatlon, Parks and Rccrcanon Plan Indmdual Area Master Plams Commumty
requests.

FISCAL NOTE
Prior year partial capmlmnon of expendmxres lhrough FYl6 totaled $2, 345 000,

DISCLOSURES
Expenditires will continue mdcﬁnxtely
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/?’M 2 Minor New Construction - Non-Local Parks
o o

Category M-NCPPC Date Last Modifled 100619
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s) :
Planning, Design and Supervision 1,005 286 128 €81 104 104 113 120 120 120 -
Site Improvements and Utilities 6470 1,640 961 3,869 596 506 637 680 680 680 -
TOTAL EXPENDITURES 7,565 1,926 1,089 4,550 700 T00 750 800 800 800 -
FUNDING SCHEDULE ($000s)
G.0O. Bonds 6,100 785 764 4550 700 700 750 800 800 800 -
PAYGO 1,131 1,131 - - - - - - - - -
State Aid 35 - 5 - - - - - - - -
TOTAL FUNDING SOURCES 7,565 1,926 1,089 4,550 700 700 750 800 800 800 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request 700 Year First Appropriation Fyt
Appropriation FY 22 Reqguesl 700 Last FY's Cost Estimate 4,265
Cumulative Appropriation 3015
Expendiiure / Encumbrances 2706
Linencumbered Balance 309
PROJECT DESCRIPTION )

This project fimds design and construction o new park facilities and amenities. Projects include a vaiety d improvements at non-local parks, such 5 new picric
shelters, seating, courts, hardscape, activation support features, parking, signage, landscaping, walkoways, exercise equipment, site amenities, retaining walls, dog
exercise areas, park management support elements, utilities, etc.

COST CHANGE

Increase due to the addition of two fiscal vears to this ongoing project

2012 Parks, Recreation, znd Open Space (PROS) Plan. 2005 Land Preservation, Park and Recreation Plan. Individual park master plans.

FY20 Supplemental Appropriation of $250k in State Aid for Black Hill Regionat Park: SEED Classroom. FY'19 Special Appropriation of $180k in G.0. Bonds
for Maydale Nature Center. Addition of a Bond Bill ($75,000) in FY18 for Maydale Nature Center. Added $250k in FY17 for Maydale Nature Center. In FY13,
supplemental appropriation added $200,000 in State Aid finding, Prior year partial capitalization of expenditures through FY 16 total $2,703,000.

DISCLOSURES . L : o o
Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Marviand
Economic Growth, Resource Protection and Planning Act.
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%% North Branch Trall

\&g;) (P871541)

Category M-NCPPC Date Last Modified 09/06/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Rockvile . Status Final Design Stage

al
Total | Thrufvis | Estevze | 0% | Evat | evaz | rvas | evoaa | Fv2s | pyop | Bevend
€ Years 6 Years

EXPENDITURE SCHEDULE (50005

Planning, Design and Supervision 465 235 230 - - - - S . . -
Construction 4207 - 3,055 1,152 1,152 - - - - -
TOTAL EXPENDITURES 4,672 235 3,285 1,152 1,152 - - - - - .

FUNDING SCHEDULE ($000s)

Conlributions 282 235 a7 - - - - - - - -
Federal Aid 2,000 - 2,000 - . - - - - - .
G.0. Bonds 2,390 - 1238 1,152 1,152 - - - - - -
TOTAL FUNDING SOURCES 4,672 235 3,285 1,152 1,152 - - - - - -
OPERATING BUDGET IMPACT (35000s)
Maintenarice 156 % .} X% % . ] ;]
Program-Staff - - - - . - -
NET IMPACT 156 26 26 26 26 26 26

FULL TIME EQUIVALENT (FTE) . - - . . .
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation FY17
Appropriation FY 22 Request - Last FY's Cost Estimate 4672
Cumulative Appropriation 4672

Expenditure / Encumbrances 513

Unencumbered Balance 4,159

PROJECT DESCRIPTION

The North Branch Hiker-Biker Trail wilt be a new trail focated within Rock Creek Regional Park and the North Branch Stream Valley Park Unit4 and is
approximately 2.2 miles in length including connector trails. There are two segments of this trail. The first will connect the Lake Frank Takeside Trail to the Emory
Lane Bikeway at the intersection of Muncaster Mill Road. A 20 space parking lot will be built off of Muncaster Mill Road for trailhead parking. Improvements to
the intersection of Muncaster Milt Road and Emory Lane are proposed and coordinated jointly between MC-DOT, SHA and M-NCPPC. The second segment
connects the Route 200 Bikeway to the firture trail being built by the developer at the Preserve at Rock Creek.

ESTIMATED SCHEDULE

Construction delay from FY201t0 FY21.

PROJECTJUSTIFICATION =
The Facility Plan was approved by the MCPB on June 27, 2013. The trail has been recommended in multiple master plans inchuding the 2005 Olney Master
Plan, 2004 Upper Rock Creek Area Master Plan, the 2008 Countywide Park Trails Plan, the 2000 Rock Creek Regional Park Master Plan and the 2008 Upper
Rock Creek Trail Cormridor Plan.

FISCALNOTE =~ o . S .
M-NCPPC was awarded a Transportation Altemnatives Program Grant for the amount of $2,000,000 from the Maryland State Highway Administration in July
2015. $282k WSSC reimbursement for disturbances in the North Branch Area.

DISCLOSURES .

A pedestrian impact analysis has been completed for this project.

COORDINATION

Montgomery County Department of Transportation, Maryland State Highway Administration, Montgomery County Department of Permitting Services,
M-NCPPC Department of Planning and Maryland Transportation Authority, Project #768673 Trails Hard Surface Design & Construction.
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(;f 2 North Four Corners Local Park
Ao Thi's
N (PO78706)
Category M-NCPPC Date Last Modifled 09/24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Kemp Mill-Four Comers and Vicinity Status Ongoing
6 Years
EXPENDITURE SCHEDULE ($000s).
Planning, Design and Supervision 776 755 pai - - - - - - -
Site Improvements and Ulilities 3.528 344 =3 - - - - - - - -
TOTAL EXPENDITURES 4,304 4,189 115 - - - - - - - -
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 4,304 4,189 115 - - - - - - - -

TOTAL FUNDING SOURCES 4,304 4,189 M5 - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation Fy12
Appropriation FY 22 Request - Last FY's Cost Estimate 4,304
Cumuiative Appropriation 4304
Expenditure / Encumbrances 4235
Unencumbered Balance ]
PROJECT DESCRIPTION .

This project provides for the renovation and expansion of North Four Comers Local Park, The approved facility plan recommends the following amenities for the
new, undeveloped 6.0 acre parcel: rectangutar sports field, S0 space parking area with vehicular access from University Boulevard, a Class | bikeway from University
Boulevard to Southwood Avenue, paved loop walkways, a plaza with seating areas and amenities, portable toilets, fencing, landscaping, and storm water
management facilities. The existing 7.9 acre park will be renovated to replace the existing field with an open kandscaped space with paths, seating areas and a
playground. Landscaping and other minor improvements to existing facilities are also provided in this area.

ESTIMATED SCHEDULE

Closeout.

PROJECT JUSTIFICATION =~ = D ,
The Four Comers Master Plan, approved December 1996. 2005 Land Preservation, Parks and Recreation Plan (LPPRP). The Montgomery County Planning
Board approved the park facility plan on September 22, 2005, and approved an amended plan on January 31, 2008.

FY'15 transferred out $693,000 of P&P Bonds to PLAR Local #967754 and Germamtown Town Center Urban Park #078704.
DISCLOSURES e

A pedestrian impact analysis has been completed for this project.

Monigomery County Department of Permitting Services, Montgomery County Department of Environrental Protection, Maryland State Highway A dministration
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Northwest Branch Recreational Park-Athletic Area

(P118704)
Category M-NCPPC Date Last Modifled 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area ' Cloverty-Norwood Status Preliminary Design Stage
& Years 6 Years
o EXPENDITURE SCHEDULE (50005
Planning, Design and Supervision 08 o 12 100 - - - - - 100 507
Site Improvements and Utilites 4,044 65 76 520 - - - - - 520 3383
TOTAL EXPENDITURES 4,950 162 188 620 - - - - - 620 3,980
FUNDING SCHEDULE ($000s)
G.0. Bonds 4,790 2 188 620 - - - - - 820 3880
PAYGO 160 160 - - - - - - - -
TOTAL FUNDING SOURCES 4,950 162 188 620 - - - - - 3,980
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request - Year First Appropriation Fr11
Appropriation FY 22 Request - Last FY's Cost Estimate 4,950
Cumulative Appropriation 350
Expenditure / Encumbrances 168
Unencumbered Balance 182
PROJECT DESCRIPTION

The athletic aea at Northwest Branch Recreational Park is located on Norbeck Roead, between Layhiil and Norwood Roads. The site is approximately 41 acres in
area, of which Maryland State Highway Administration (SHA) dedicated 23 acres as mitigation for the JOC, SHA has constructed: 1 adult-sized bascball field, 3
adult-sized multi-purpose rectangular fields, 1 football field, 225-space parking lot, and trails for field access and connection to the existing trail on Norwood Road.
and the patk opened in 2016 with limited facilities. This project funds the design and construction for the remainder of the patk to be completed by M-NCPPC in
phases, Future phases would inchude playgroand, picnic shelter, maintenance building and storage bin area, additional parking, lighting, fencing, trails, irrigation, a
restroom building, ete.

ESTIMATED SCHEDULE =~ . o :
Phase I completed by SHA in 2016, Phase 2 design scheduled for FY26 with construction Beyond Six Years,
COSTCHANGE = _ o

Bringing first phases of project into the 6-year budget from BSY

PROJECT JUSTIFICATION , L . L e
2012 Parks, Recreation and Open Space (PROS) Plan, Lad Preservation, Parks and Recreation Plan, 2005; Cloverly Master Plan, 1997; ICC Record of Decision,
Attachment D: The ICC Mitigation Package, 2006

A pedestrian impact analysis has been completed for this project.

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgomery County Department of Environmental Protection, Montgomery
County Department of Permitting Services.
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gfﬁ* Ovid Hazen Wells Recreational Park
S PeTizas

\

Category M-NCPPC Date Last Modified 10/0319
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Preliminary Design Stage

Totai | ThruFyis | Estryvae Toal | evar | Fyzz | Fvas | Fvas | Fyas | Eyos | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($5000s)

Planning, Design and Supervision 1,361 % 420 905 119 58 105 ot 42 - -
Site Improvements and Utiliies 6939 - 0 6719 681 2102 1,745 1500 6682 - -
TOTAL EXPENDITURES 8,300 3 640 7,624 BOO 2650 1,850 1,600 724 - -

FUNDING SCHEDULE ($000s)

G.O. Bonds 8,100 B 440 7.624 800 2650 1,850 1600 24 - -

State Aid 200 - 200 - - - - - - . -
TOTAL FUNDING SOURCES 8,300 * 640 7,624 800 2,650 1,850 1,600 724 - -

APPROPRIATION AND EXPENDITURE DATA (3000s)

Appropriation FY 21 Request 3200 Year First Appropriation Fy19

Appropriation FY 22 Request - Last FY's Cost Eslimaie 8,100

Cumulative Appropriation 5,300

Expenditure / Encumbrances 616

Unencumbered Balance 4,684

PROJECT DESCRIPTION

Thispmjede}q)arﬂsﬂ)eacﬁwmeaﬁonmmOvidfhszeﬂsRecreaﬁmalParkmﬂrebcat&cﬂ]eOvidMWeﬂsCarwselﬁunWhmmnRegioml Park,
The cx‘pansimcfﬂ)eacﬁvemﬁmareamreommcndadinﬂ)emlf#OvidHaszeﬂsRemeaﬁonalekMasherPlanUpdaiewﬂlooanmtwophm. This
project currently funds design and construction of Phase I, which includes the carousel roundhouse, carousel relocation, skate park, amphitheater, accessory building
(with ticketing and restroomns), parking, trails, stormwater management, utilities, additional playground equipment, and landscaping. The future Phase 2 will
mnclude an adventure playground, water play area, dog park, community green, additional picnic shelters, teen adventure play (climbing/fitness tower and fitness
equipment with nunning track), athletic field improvements, additional parking, maintenance building, trails, open meadows, and landscaping.

ESTIMATED SCHEDULE

Design to begin in FY 19. Constriction to begin FY21,

Phase 1 consolidated into current six-year budget.
PROJECT JUSTIFICATION -

The Park Facility Plan for the active recreation area was approved by the Montgomery County Planning Board on September 24, 2015. The program of
requirements for this project was recommended in the Ovid Hazen Wells Recreational Park Master Plan Update, approved by the Montgomery County Pianning
Board on November 20, 2014.

FY20 Supplemental Appropriation of $200k in State Aid.

DISCLOSURES e S
A pedestrian impact analysis will be performed during design or is in progress. MANCPPC asserts that this project conforms to the requirement of relevant local
plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION o , o . . _

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgomery County Department of Environmental Protection, Montgomery
County Department of Permitting Services.
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%2\ Park Refreshers

&Jﬁ/ (P871902)

Category M-NCPPC Date Last Modified 10/03/19
SubCategory Development Administering Agency M-NCPPG
Planning Area Countywide Status Ongoing

5 Beyond
F 3

Total | ThruFy1s | Estryzo Total o ey o
6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision ' 7833 2 1,590 6,171 930 1,170 1,168 1,146 1,109 588
Site Improvements and Utilities 20,812 288 6,355 14,169 2310 2730 2,338 2202 2217 2284

TOTAL EXPENDITURES 28,645 360 7,845 20,340 3,300 3,900 3,504 3438 3,326 2,872 -

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 8280 20 1,986 6,204 1,300 1400 934 M7 887 766
Program Open Space 20,365 n 5959 14,136 2000 2500 2570 2521 2439 2,106
TOTAL FUNDING SOURCES 28,645 360 7,945 20,340 3,300 3,900 3,504 3,438 3,326 2872 -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request 3,300 Year First Appropriation FY19
Appropriation FY 22 Request 39800 Last FY's Cost Estimate 19,585
Cumuilative Appropriation 8305
Expenditure / Encumbrances 6T
Unencumbered Balance 7,538
PROJECT DESCRIPTION

This pmject finds design and construction cfnenovan(ms m local pmks Ihat ac mldwrange in scope and cost, generally between §1 to §3 mlllmn to allow addmonal
parks to be renovated with limited resources. These renovation projects are typically more complex and/or extensive than Level-of-Effort PDFs will support, and
require facility planning with public participation and Planning Board approval where POS funds are used. Park refiesher projects may involve adding new park
elements and features in addition to renovating and/or converting existing ones. Projects include modernizations to mest current codes, practices, and standards.

COST CHANGE

Increase due to the addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION

This project responds to the challenge d‘ma.mtammga]agmgpalk systemwhﬂemeehngmcmngdmmndsﬁunagmwmgpomﬂaﬂon,wcalaungcosm and
tightening fiscal conditions. The traditional method of large-scale renovations utilizing facility planning and stand-alone CIP projects is not a one-size-fits-all
approach to delivering a modem park system at a reasonable cost. This provides the agency an additional tool that streamlines the park development process with
smaller scale projects, allowing the agency to be more responsive to life-cycles of infrastructure and meeting goals and objectives of the PROS 2017 plan and.
individual master plans.

The goal of this project is to fund 1-2 renovation projects each year during all years of the CIP.

DISCLOSURES
Expenditures will continue mdeﬁmtcly M- NCPPC asserts that thls pmJect conforms to ﬂ:c reqmrement of relevant local plans, as reqmred by t.he Mazyla.nd

Economic Growth, Resource Protection and Planning Act.
COORDINATION

M-NCPPC Planning Department; Montgome:y County Departments of Transportatlon Permlthng Semces Euvuonmenta] Protection; Reglonal Services Centcm
and Urban Districts,
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& Planned Lifecycle Asset Replacement: Local Parks

“@ (P967754)

Category M-NCPPC Date Last Modifled 024/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status ’ Ongoing
G Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision ’ 4,283 959 915 2400 426 432 383 388 389 391 -
Site Improverments and Utilities 35,179 10,808 6,385 17,986 3214 3,358 2883 2930 274 2,807 -
TOTAL EXPENDITURES 39,462 11,767 7,300 20,395 3,640 3,790 3,266 3,318 3,183 3,198 -
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 31462 11,692 5375 20,395 3640 3,790 3,266 3318 3183 3198 -
Program Open Spacae 1,500 - 1,500 - - - - - - - -
State Aid 500 7% 425 - - - - - - - -

TOTAL FUNDING SOURCES ~ 39,462 11,767 7,300 20,395 3,640 3,790 3,266 3,318 3,182 3,198 -

APPROPRIATION AND EXPENDITURE DATA {$000s)

Appropriation FY 21 Request 3640 Year First Appropriation
Appropriation FY 22 Request 3790 Last FY's Cost Estimate 31,335
Cumulative Appropriation 18,067 -
Expenditure / Encurnbrances 13,494
Unencumbered Balance 5573
PROJECT DESCRIPTION

This project schedules renovation, modemization, cotversion, and/or replacement of aging, unsafe, or obsolete local park facilities and features. The park systemn
comtams over 300 lowlparksandnmytﬁ&emtyp&sd'facﬂiﬁm,manydwhjchaeovuwymold.maesixsubprojecm,m'ganizedbyca:egoﬁ%cf
infrastructure, within this project, and each has a prioritized list of candidate projects, but projects may change or be grouped as needs arise or sconomies-<ofseale can
be achieved. Subprojects: Boundary Markings, Minor Renovations, Park Building Renovations, Play Equipment, Resurfacing Parking Lots and Paths, and Court
Renovations. Projects include modernizations to meet current codes, practices, and standards,

Increase due to program acceleration and the addition of two fiscal years to this ongoing project.
PROJECT JusmFICATON e
Renovations scheduled in this project are based on ongoing infrastrocture assessments, as well as requests from park operations. Failure to proactively renovate or
replace aging park facilities and features before the end of their useful life results in decreased levels of service to park users, potential safety risks, and an overall
increase in capital costs as repairs become emergencies.

OTHER

Prior year partial capitalization of expenditures through FY 16 totaled $37,611,000. FY20 Supplemental Appropriation of $250k in State Aid for Centerway LP.
MNCPPC was awarded two State Bond Bills in FY18 o $50k £r Good Hope LP and $125k fir Stewartown LP. State Bond Bill in ¥Y15 o $75k fr West
Fairland LP. FY15 transferred in $560k P&P Bonds fiom North Four Corners LP, #078706. In FY10, $285k was transferred in from Broadacres Locat Patk PDF
058702. In FY 09, $74k was trsferred in fiom PLAR Athletic Field Renovation PDF 998700, I FY09, the Town of Chevy Chase donated $30k £x Playground

Improvements at Leland Local Park.

Trails: Hard Surface Renovation, PDF 888754, Trails: Natural Surface Trails, PDF 858710
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@ Planned Lifecycle Asset Replacement: NL Parks
g

(P968755)
Category M-NCPPC Date Last Modifled 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Courdywide Status Ongoing

al
Total | ThruFY19 | EstFy20 Total -- Fv24 | Fras | Fyas | EoYond
G Years 6 Years

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision 6870 1,009 1,051 4810 801 801 802 802 802 82 -
Site Improvements and Utilities 36,649 5791 5488 25,370 4229 4229 4228 4,228 4228 4,298 -
TOTAL EXPENDITURES 43,519 6,800 6,538 30,780 5,030 5,030 5030 5030 5,030 5,030

FUNDING SCHEDULE {$000s)

Current Revenue: General 20928 2602 4,126 16,200 2,700 2,700 2,700 2700 2,700 2,700 -

G.O.Bonds 18,851 2558 2413 13,980 2330 2330 2330 2330 2330 2330 -

PAYGO 1,840 1640 - - - - - - - - .
TOTAL FUNDING SOURCES 43,519 6,800 6,53% 30,180 5,030 5030 5030 5030 5030 5,030 -

APPROPRIATION AND EXPENDITURE DATA (s5000s)

Appropriation FY 21 Request 5030 Year First Appropriation

Appropriation FY 22 Request 5,030 Last FY's Cost Estimate ) 28,393

Cumulative Appropriation 13,339

Expenditure / Encumbrances 8399

Unencumbered Balance 4,940

PROJECT DESCRIPTION

This project schedules renovation, modemization, conversion, and/or replacement of aging, unsafe of obsolete non-local park facnlxucs and features. The park system
cmﬁmsqu(I)localpaxksmdnmydtﬂ’ﬂmtypmdfacﬂm&mmyd'mchaeMSOyemsold There ae six subprojects, organized by categories of
infrastrucure, within this project, and each hes a prioritized list of candidate projects, but projects may change or be grouped as nesds arise or economies-of-scale can
be achieved. Subprojects: Boundary Markings, Minor Renovations, Park Building Renovations, Play Equipment, Rmn-facmg Parking Lots and Paths, and Court
Renovations. Projects include modemizations to meet current codes, practices, and standards.

ESTIMATED SCHEDULE

COST CHANGE
Increase due to program acceleration and the addmon oftwo ﬁscal years to this ongoing project

PROJECT JUSTIFICATION )

Renovations scheduled n this project arebasedonongomgmﬁ-asnuctme assessments, aswel!asrequmts fmmpmk operations. Faﬂum toproacuvely Tenovate o
replace agig park facilities and features before the end of their usefisl kife results in decreased levels of service to park users, potential safety risks, and an overall
increase in capital costs as repairs become emergencies.

OTHER

FISCAL NOTE

Prior year partial capitalization of expenditures through FY 16 totaled $27, 551 00¢. In FY 14 transferrecl out $49k of GO Bcnds to Cost Shanng NL #761682 In
FY12, ransferred out $48k to Restoration of Historic Structures #808494. In FY'11, $60k was transferred in from Brookside Gardens, PDF #848704. InFY10,
$373k GO Bonds transferred in from Lake Needwood Dam Remediation #078710 and $2k from Rickman Horse Farm Park #008722. FY09, $141k current revenue
transferred out to Wheaton Tennis Bubble Renovation #078708. FY 18 current revenue reduced $530k to reflect the FY 18 Savings Plan.

COORDINATION

Montgomery County Department of Recreation, Resurfacmg Parking Lots and Paths, PDF 998740, Roof Replacement Non—Local PDF 838882, Trails: Hard
Surface Renovation, PDF 888754, Trails: Natural Surfuce Trails, PDF 858710
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f” PLAR: LP - Boundary Marking

(P998701)
Category M-NCPPC Date Last ModHied
SubCategory Devebm-nem Administering Agcncy
Status

Plarnning Area

Thru FY18 Est FY20

FY21 | FY22 | FY22 | Fy2d | Fvas | pyog | Bevond
€ Years

EXPENDITURE SCHEDULE ($000s)

Site Improvements and Utiities 440 181 19
TOTAL EXPENDITURES 440 181 19

FUNDING SCHEDULE ($000s)

40
a0 -

M-NCPPC Bonds 440 8 19

TOTAL FUNDING SOURCES 440 181 19

APPROPRIATION AND EXPENDITURE DATA {$000s)

I

40
40
200
181
19

Appropriation FY 21 Request
Appropriation FY 22 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This program provides for survey work to delineate park boundaries in local parks.

COSTCHANGE

Increase due to the addition of two fiscal years to this ongoing project

FISCAL NOTE o

Prior year partial caplta.hzahon of expendlturm through FYI 6 totaled $669 000.

DISCLOSURES
Expenditures will continue mdeﬁmtcly

COORDINATION

Plarmed Lifecycle Asset Replaccmem Local Paiks PDF 967754

Year First Appropriation
Last FY's Cost Estimate

Freg
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PLAR: LP - Court Renovations

(P998704)
Category M-NCPPC Date Last Modified 100319
SubCategory Devebpment Administering Agency M-NCPFC
Planning Area Status Ongoing
6 Yc ars € Years
EXPENDITURE SCHEDULE (s000s)
Pianning, Design and Supervision 620 3 72 35 & a0 48 40 49 49 -
Site Improvemants and Liilities 4,043 1,324 410 2300 440 440 348 58 360 383 -
TOTAL EXPENDITURES 4,663 1,557 482 2,624 500 500 396 407 409 412 -
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 4,663 1,557 48 2624 500 500 3% 407 409 412

TOTAL FUNDING SOURCES 4,663 1,557 482 2,624 500 500 396 407 409 a2 -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request 500 Year First Appropriation FYg99
Appropriation FY 22 Request 500 Last FY's Cost Estimate 3539
Cumulative Appropriation 2038
Expenditure / Encumbrances 1661
Unencurnbered Balance 378
PROJECT DESCRIPTION ) ,
Renovation and modemization of local park coutts, mcludmg aceess, wa]kways, fencmg, surfacmg, conversions, site amenities, dmmage, appm‘tenames ete.
COST CHANGE L o )
Increase due to program acceleration and the addition of two fiscal years to this ongoing project.
FISCAL NOTE i
Prior year partial capmhzanon of expend:tures through FY16 tota!ed $7 387,000.
DISCLOSURES o L L N
Expenditures will continue mdcﬁmtcly
COORDINATION ) )

Plarmed Lifecycle Asset Replacement: Local Parks PDF 967754
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F"@T} PLAR: LP - Minor Renovations

) (Paggr0z)
Category M-NCPPC Date Last Modifled 10610/18
SubCategory Developrnent Administering Agency M-NCFPC
Planning Area Courttywide Status Ongoing
i ) . Tota! Beyond
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 843 - 267 575 o 74 a7 o a7 97
Site Improvements and Uliliies 9,540 3901 1,791 3843 609 653 646 646 647 647 -
TOTAL EXPENDITURES 10,383 3,801 2,058 4,424 700 750 743 743 744 744 -
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 8,633 3826 383 4424 700 750 743 43 744 744 -
Program Open Space 1,500 - 1,500 - - - - - - . -
State Aid 250 Fis] 175 - - - - - N -

TOTAL FUNDING SOURCES 10,383 3,901 2,058 4,424 700 750 743 743 744 744 -

APPROPRIATION AND EXPENDITURE DATA {$000s)

Appropriation FY 21 Request 700 Year Firs{ Appropriation Fyos
Appropriation FY 22 Request 750 Last FY's Cost Estimate 8,859
Cumulative Appropriation 5,959
Expenditure / Encumbrances 4713
Urencumbered Balance 1,246
PROJECT DESCRIPTION

Provides for infrastructure improvements for a wide range of park amenities and infrastructure, such as drainage systems, utilities, non-SWM ponds, maintepance

facilities, picnic shelters, bridges, etc.

COST CHANGE _

Increase due to program acceleration and the addition of two fiscal years to this ongoing project.

FY20 Supplemental Appropriation of $250k in State Aid for Cen

MNCPPC was awarded two State Bond Bilis in FY18 of $50,000 for Good Hope LP and $125,000 for Stewartown LP.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC asserts that this
Economic Growth, Resource Protection and Planning Act.

Planned Lifecycle Asset Replacement: Local Parks PDF 967754

terway LP. Prior year partial capitalization of expenditures through FY'16 totaled $6,213,000.

project conforms to the requirement of relevant local plans, asrequired by the Maryland
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ﬁé} PLAR: LP - Park Building Renovations

Category M-NCPPC Date Last Modified 1003119
SubCategory Devehpmerrt Administering Agency M-NCPPC
Planning Area Status Ongoing
Y I ) e N R
6 ‘x’(_’irs & Year:,
EXPENDITURE SCHEDULE (s000s)
Site improvements and Utilities T 4338 1,280 838 2,470 400 500 381 393 245 250
TOTAL EXPENDITURES 4,338 1,280 888 2170 400 500 381 393 248 250 -
FUNDING SCHEDULE ($000s)
'M-NCPPC Bonds 4338 1,280 888 2170 400 500 3B 33 246 250
TOTAL FUNDING SOURCES 4,338 1,280 888 2,470 400 500 3as 353 246 250 -
APPROPRIATION AND EXPENDITURE DATA (3000s)
Appropriation FY 21 Request 400 Year First Appropriation FY99
Appropriation FY 22 Reguest ' 500 Last FY's Cost Estimate 3368
Cumulative Appropriation 2,168
Expenditure / Encumbrances 1,322
Unencumbered Balance 846
PROJECT DESCRIPTION

Thepmksysmmhasnmnermmsma]lpmkacuwtymdancﬂhrybuﬂdmgsmlocalpmks Repanstoﬂmebuﬂdmgsnmymchdehtchcnandresﬂmmmgmdm,
tloor replacements, roof repair, ADA compliance, access and drainage improvements, and building envelope system upgrades.

COST CHANGE o
Increase due to program aceeleration and the addition of two fiscal years to this ongoing project.

FISCAL NOTE o
Prior year partial capitalization of expendltmes throrugh FY16 totaled $4 699, 000

DISCLOSURES
Expenditures will continue mdeﬁmtely

Plarmed Lifecycle Asset Replacement: LocaI Parks PDF 967754
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fr 's PLAR: LP - Play Equipment

{P998703)
Category . M-NCPPC Date Last Modifled 10/10/19
SubCategory Development Administering Agency : M-NCPPC
Planning Area Countywide Status ) Ongoing

Tetai | Thrufyte | Estkvzo | %% D evar | evaz | Fves | Fros Fv2s | Fyzs | Bevend
6 Years 6 Years

EXPENDITURE SCHEDULE (so00s)

Planning, Design and Supervision 2289 623 375 1271 225 5 203 205 205° 27
Site Improvements and Utilities 12,866 3533 2,131 7.202 1,275 1275 1,151 1,164 1,167 1,170 -
TOTAL EXPENDITURES 15,135 4,156 2,506 8,473 1,500 1,500 1,354 1,369 1,373 1,377 -

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 14,885 4,156 2256 8473 1,500 1,500 1354 1,360 1373 1377 -

State Ad 250 - 250 - - - - - - - -
TOTAL FUNDING SOURCES 15,135 4,156 2,506 8473 1,500 1,500 1,354 1,369 1,373 1,377 -

APPROPRIATION AND EXPENDITURE DATA {$0003)

Appropriation FY 21 Request 1,500 Year First Appropriation ’ Fya9

Appropriation FY 22 Request 1,500 Last FY's Cost Estimate 11870

Cumulative Appropriation 6,662

Expenditure / Encumbrances 4,779

Unencumbered Balance 1,883

PROJECT DESCRIPTION . L o -

Renovation of local park playground equipment, surfacing, site amenities, drainage, access, edging, etc.

Increase due to program acceleration and the addition of two fiscal years to this ongoing project.

Prior year partial capitalization of expenditures through FY 16 totaled $18,468,000. MNCPPC was awarded a State Bond Bill in FY15 of $75,000 for West
Fairland LP. In FY09, the Town of Chevy Chase donated $30,000 for playground improvements at Leland Local Park.

DISCLOSURES = S o L , .
Expenditures wil continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION o
Planned Lifecycle Asset Replacement: Local Parks PDF 967754
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@ . PLAR: LP - Resurfacing Lots and Paths

N (P871546)
Category M-NCPPC Date Last Modified 10/03/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
6 Years 6 Years
EXPENDITURE SCHEDULE (soo0s)
Pianning, Design and Supervision 551 103 201 247 50 50 £ w 7 )
Site Improvements and Ulilites 3952 589 1,146 2217 450 450 317 329 34 a7 -
TOTAL EXPENDITURES 4,503 692 1,347 2,484 500 500 352 366 nm 35 -
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 4503 692 1,347 2464 500 500 a5z 366 an 375 -
TOTAL FUNDING SOURCES 4,503 692 1,347 2,464 500 500 as2 366 n ars -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request 500 Year First Appropriation FY16
Appropriation FY 22 Request 500 Last FY's Cost Estimate 3,339
Cumulative Appropriation 2,039
Expenditure / Encumbrances 838
Unencumbered Balance 1,201
PROJECT DESCRIPTION S . . .
Renovation and modemization of parking lots, entrance roads, maintenance roads, walkways, drainage, signage, ete,
COST CHANGE 7
Increase due to program acceleration and the addition of two fiscal years to this ongoing project.
Prior year partial capitalization of expenditures through FY 16 totaled $175,000.
DISCLOSURES
Expenditures will continue indefinitely.

Plammed Lifecycle Asset Replacement: Local Parks PDF 967754
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ﬁ@ﬁ :;’V:‘l PLAR: NL - Boundary Marking

mﬁ/ (P998707)
Cat.gt_’ry M-NCPPC Date Last Modified 092419
SubCategory Devabpment . Administering Agency M-NCPPC
Pianning Area Status Ongoing
6 Years 3] Ye?rs
EXPENDITURE SCHEDULE (30005)
Site Improvemants and Utlities 360 150 Y 180 0 0 20 K] © 0 -
TOTAL EXPENDITURES 360 150 30 180 0 30 30 0 30 30 -
FUNDING SCHEDULE ($000s)
G.0. Bords 360 150 X 180 X 0 1) X K¢} 4] -
TOTAL FUNDING SOURCES 360 ' 150 0 180 ) 30 30 E ] 0 0 -
APPROPRIATION AND EXPENDITURE DATA ($0003)
Appropriation FY 21 Request kH Year First Appropriation Fyag
Appropriation FY 22 Request ko] Last FY's Cost Estimate 300
Cumulative Appropriation 180
Expenditure f Encumbrances 150
Unencumbered Balance 0
PROJECT DESCR"IMF TION ) L _
This program provides for survey work fo dehneatc pmk boundarm o non-local pa:ks

Increase duc to the addition of two fiscal years to this ongoing project

FISCAL NOTE
Prior year partial capitalization ofexpendatures ﬂ)rough FY16 totaled $616 000.

DISCLOSURES
Expenditures will continue mdeﬁmtcly

COORDINATION
Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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£% PLAR: NL - Court Renovations
@ (P998715)

Category M-NCPPC
SubCategory Development
Pianning Area

Countywide
Thru FY19

Date Last Modified
Administering Agency
Status

1009/19

M-NCPPC

Ongoing

Est FY20 Totah | vor | Fyze | Fras | Fvae | Fvos | pyag | Bevend
6 Years ¢ & Years

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision 471 ] 18 3682 ) ) 61 &1 81 81 -
Site Improvements and Utilities 2664 427 199 2038 341 2B < 39 39 339 -
TOTAL EXPENDITURES 3,135 518 217 2,400 400 400 400 400 400 400 -
FUNDING SCHEDULE ($000s)

G.0. Bonds 3048 431 217 2400 400 400 400 400 400 400 -
PAYGO 57 & - . - . - y .

TOTAL FUNDING SOURCES 3,135 518 217 2,400 400 400 400 400 400 400 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 400 Year First Appropriation Fya9
Appropriation FY 22 Request 400 Last FY's Cost Estimate 1215
Cumulative Appropriation 735
Expenditure / Encurnbrances 64
Unencumbered Balance 131
PROJECT DESCRIPTION o , ‘ . S .
Renovation and modemization of local park courts, inchading access, walkways, fencing, surfacing, conversions, site amenities, drainage, appurtenances, ete,
Increase due to program acceleration and the addition of two fiscal years to this ongoing project.
Prior year partial capitalization of expenditures through FY 16 totaled $2,134,000.
DISCLOSURES = - - X i
Expenditures will continue indefinitely.
COORDINATION ]

Planned Lifecycle Asset Replacement; NL Parks PDF 968755
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ﬁ‘f@ 5  PLAR: NL ~ Minor Renovations

{P9S8708)
Category M-NCPPC Date Last Modifled
SubCategory Devebpmem Administering Agency
Statues

Planning Area

EXPENDITURE SCHEDULE (scoos)

10/0919
M-NCPPC
Ongoing

Total | The Y19 Total 4 by ot | Frao [ Fyas | Fvad Fyag | Bevond
6 Years & Years

Planning, Design and Supervision 3981 585 ™ 2652 442 442 442 442 442 442 -
Site Improvements and Utiliies ' 19,882 33718 3,556 12,948 2,158 2158 2,158 2158 2158 2,158 -
TOTAL EXPENDITURES 23,863 3,973 4,280 15600 2,600 2,600 2,800 2,600 2,600 2,600 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 22128 2581 3947 15,600 2,600 2600 2800 2600 28600 2600 -

G.0. Boreds 995 653 343 - - - - - - -

PAYGO ] 739 - - - - - - - - -
TOTAL FUNDING SOURCES 23,863 3,973 4290 15600 2600 2,600 2,600 2,600 2,600 2,600 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request . 2,600 Year First Appropriation FY99

Appropriation FY 22 Request 2,600 Last FY's Cost Estimate 17,917

Cumulative Appropriation 8,263

Expenditure / Encumbrances 4807

Unencumbered Bafance 3456

PROJECT DESCRIPTION

Provides for infrastructure improvements for a wide range of pad( amenities and mfrastmctm'e such as dramage systems, utilities, non-
facilities, picnic shelters, bridges, eic.

COST CHANGE
Increase due to program acceleration and thc additicn of two ﬁscal yearsto tins ongoing project.

FISCAL NOTE

SWM ponds, maintenance

Prior year partial capltallzauon of expend.ltmes through FY16 totaled $20, 562 000 FY 18 current revenue mduced $530k to reflect the FY' 18 Savmgs Plan

D'mLosuREs . . - e e . _— Se e e CRETR. -

Expenditures will contimae mdcﬁmtely

Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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@%} PLAR: NL - Park Building Renovations

\BY werisey)

Category M-NCPPC Date Last Modified 10/09/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Status Ongoing

Countywide
- Total , . Cor
Total ThruFY19 | EstFyYz) 6 Yoars FY 21 FYy 22 FY 23 FY 24 FY 25 FY 26

EXPENDITURE SCHEDULE (s000s)

Beyond
6 Years

Pianning, Design and Supervision 52 4 76 452 7 ™ 75 = ] =3 .
Site Improvements and Utilibes 3,058 2] 428 2,548 424 424 425 425 425 425 -
TOTAL EXPENDITURES 3,600 96 504 3,600 500 500 500 500 500 500 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 800 21 179 600 100 100 100 100 100 100 -

G.0. Bonds 2739 14 325 2400 400 400 400 400 400 400 -

PAYGO 61 61 - - - - - - - - -
TOTAL FUNDING SOURCES 3,600 96 504 3,000 500 500 500 500 500 500 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 500 " Year First Appropriation FY19

Appropriation FY 22 Request 500 Last FY's Cost Estimate 1,800

Cumulative Appropriation 600

Expenditure / Encumbrances 325

Unencumbered Balance 215

PROJECT DESCRIPTION

The park system has pumerous small park activity, maintenance, @nd ancillary buildings in non-local paris. Repairs to these buildings may include kitchen and

Testroom upgrades, floor replacements, roof repair, ADA compliance, access and drainage improvements, and building envelope system upgrades.

COST CHANGE

Increase due to program acceleration and the addition of two fiscal years to this ongoing project.
Expenditures will continue indefinitely.

Planned Lifecycle Asset Replacement: NL Patks PDF 968755
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@\A PLAR: NI - Play Equipment

)/ (Pasar09)

Category
SubCategory
Planning Area

M-NCPPC
Deveiopment

Countywide
Thru FY19

EXPENDITURE SCHEDULE (s000s)

Date Last Modified
Administering Agency

Status

EstFY20

10/06/19

M-NCPPC

Ongoing

i
FY 22 I FY 23 FY 24 FY 25 FY 26

Beyond
& Years

Planning, Design and Supervision 643 101 9B 444 74 74 74 74 74 74
Site Improvemants and Utilities 3,688 578 556 2556 426 428 426 46 426 426 -
TOTAL EXPENDITURES 4,331 677 654 3,000 500 500 500 500 500 500 -
FUNDING SCHEDULE ($000s)

G.0. Bonds 3940 206 654 3,000 800 500 500 500 500 500 -

FAYGO 31 3 - - - - - - - - -
TOTAL FUNDING SOURCES 4,331 677 654 3,000 500 500 500 500 500 500 -

APPROPRIATION AND EXPENDITURE DATA {$000s)

Appropriation FY 21 Request 500 Year First Appropriation Frog

Appropriation FY 22 Request 500 LastFY's Cost Estimate 2531

Curnulafive Appropriatior: 1,33

Expenditure / Encumbrances 1,083

Unencumbered Balance 238

PROJECT DESCRIPTION _

Renovation of non-local park playground equipment, surfacing, site amenities, drainage, access, edging, etc.

COST CHANGE

Increase due to program aceeleration and the addition of two fiscal years to this ongoing project.

Prior year partial capitalization of expenditures through FY 16 totaled $3,988,000.

DISCLOSURES

Expenditures wifl continue indefinitety.

Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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PLAR: NL - Resurfacing Lots and Paths

|
;

b4

(P871544)
Category M-NCPPC Date Last Modified 109119
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
6 Yoars 6 Years
EXPENDITURE SCHEDULE (s000s)
Plamning, Design and Supervision 1233 X8 125 900 150 150 150 150 150 150
Site Improvemenits and Ltilities 6,997 1178 719 5,100 850 850 850 850 850 850 -
TOTAL EXPENDITURES 8,230 1,386 844 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
FUNDING SCHEDULE ($000s)
G.0.Bonds 7.868 1,024 844 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
PAYGO 62 02 - - - - - - - . -
TOTAL FUNDING SOURCES 8,230 1,386 844 6,000 1,000 41,000 4000 1,000 1,000 1,000 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request 1,000 Year First Appropriation FY16
Appropriation FYY 22 Request 1,000 Last FY's Cost Estimate 4630
Cumulative Appropriation 2230
Expenditure / Encumbrances 1420
Unencumbered Balance 810
PROJECT DESCRIPTION , ‘ V *
Renovation and modemization of parking lots, entrance roads, maintenance roads, walkways, drainage, signage, etc.
COST CHANGE L :
Increase due to program acceleration and the addition of two fiscal years to this ongoing project.
Prior year partial capitalization of expenditures through FY 16 totaled $251,000.
DISCLOSURES = L )
A pedestrian impact analysis will be performed during design or is in progress. Expenditures will continue indefinitely,
COORDINATION

Planned Lifecycle Asset Replacement: NL. Parks PDF 968755
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ﬁ@}] Pollution Prevention and Repairs to Ponds & Lakes

(PO78701)
Category M-NCPPC Date Last Modiled 0924110
SubCategory Developrnent Administering Agency M-NCPPC
Planning Area Status Ongeing

Totat Beyond
- - 5 , .
Totat Thru FY19 Est FY20 6 Years Fy 21 6 Yoars

EXPENDITURE SCHEDULE (scoos)

Planning, Design and Supervision 2738 706 462 1570 3 23 pird 2 g n
Site Improvements and Utilities 10,301 3998 1073 5230 769 769 @3 923 923 €3 -
TOTAL EXPENDITURES 13,039 4,704 1,535 6,800 1,000 1,000 1,200 1,200 1,200 1,200 -
FUNDING SCHEDULE ($000s)

Curent Revenue: General 4,196 1,754 642 1,800 300 300 300 300 300 300 -

Current Revenue: Water Quality Protection 25 43 18 - - - - - - - -

G.0. Bonds a6 802 a0 - - - - - - - -

Long-Term Financing 5400 - 400 5,000 700 700 900 900 €00 500 -

PAYGO 393 393 - - - - - - -

State Ald 50 50 - - - - - - - -

State ICC Funding (M-NCPPC Only) 1913 1,662 251 - - - - - - - -
TOTAL FUNDING SOURCES 13,039 4,704 1,535 6,800 1,000 1,000 1,200 1,200 1,200 1,200 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 1,000 Year First Appropriation Fyor

Appropriation FY 22 Request 1,600 Last FY's Cost Estimate 10,639

Cumulative Appropriation 6,239

Expenditure / Encurnbrances 5,108

Unencumbered Balance 1,131

PROJECT DESCRIPTION.

This PDF funds continuing effxts to provide water quality improverrients and enhance environmental conditions throughout the park system. This work may
include stormwater retrofits, outfall stabilization, riparian enhancements, and native plantings. M-NCPPC owns over 60 farm pands, lakes, constructed wetlands,
imrigation ponds, recreational ponds, nature ponds, and historic dams that do ot aqualify for funding through the County's Water Quality Protection Charge. Projects
are prioritized based on fiek] tnspections and preliminary engineering,

COST CHANGE

Increase due to the addition of two fiscal years to this ongoing project

PROJECT JUSTIFICATION o | , L
The NPDES General Discharge Permit for Stormwater Associated with Industrial Facilities, Permit No. (2 SW issued by the Maryland Departiment of the
Environment (MDE), requires implementation of Stormwater Pollution Prevention Plans (SWPPP) at each maintenance yard. The MDE Dam Safety Program
requires regular aesthetic maintenance, tri-anmual inspection, and periodic rehabilitation of all pond facilities to maintain their fiunction and stractural integrity.
NPDES Muricipal Separate Storm Sewer System (MS4) Permit.

FISCAL NOTE

Prior year partial capitalization of expenditures through FY 16 totaled $6,029,000. In FY16 received an additional $600k fiom SHA £r 1CC Mitigation. Statc Bond
Bill of $50k received in 2015 for West Fairland Local Park FY 14 trnsferred in FY 14, $40k GO bonds from Ballfield Improvenents, 5008720. In FY13,
pransfeared in $200k GO Bonds fm Lake Needwood Modifications #098708. In FY18, County Council spproved a FY 18 Special Appropriation totaling
$100,000 in Current Revenve. Water Quality Current Reverue replaces G.0. Bonds in FY 19, Maryland Department of the Environment (MDE) Water Quality
Revolving Loan Funds (Long Term Financing) backed by WQPC replace G.0. Bonds in FY20 and beyond. FY 18 reduction of $55,000 1 Current Revere

reflecting the FY18 Savings Plan.
DISCLOSURES

Expenditures will contintue indefinitely, M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as Tequired by the Maryland
Economic Growth, Resource Protection and Planning Act.

M-NCPPC | 2021 DeptSubmission | 10/10/2019 10:44:20 AM 60




Montgomery County Department of Permitting Services (MCDPS), Montgomery County Department of Environmental Protection (MCDEP), Maryland
Department of the Environment, Washington Suburban Sanitary Commission (WSSC), Montgomery County Department of Transportation, State Highway
Administration (SHA)
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% Restoration Of Historic Structures

& 5

Category M-NCPPC Date Last Modifled 10509119
SubCategory Development Administering Agency M-NCPPC
Planning Area Status . Cngoing

Courttywide:
Total Thru FY19 | EstFy20 T | ey | Rvaz | Pyas | Fyos Fyas | Fyas | Devond
6 Years | £ Years

EXPENDITURE SCHEDULE (so00s)

Planning, Design and Supervision 1,006 185 180 612 22 & 274 a7 127 127 -

Site Improvements and Utilites 5880 1,169 1,023 3488 468 468 553 553 723 23 -

TOTAL EXPENDITURES 6,686 1,364 1,222 4,100 550 550 650 650 850 850 -
FUNDING SCHEDULE {$000s)

" Current Revenue: General 6,137 1,185 1,152 3,800 500 500 600 600 800 800 -
G.O. Bords 370 - 0 300 1] 50 50 5 1] 50 -
PAYGD 173 179 - - - - - - - .

TOTAL FUNDING SOURGCES 6,686 1,364 1,222 4,100 550 550 650 850 B850 850 -

APPROPRIATION AND EXPENDITURE DATA {$000s)

Appropriation FY 21 Request 550 Year First Appropriation FYao
Appropriation FY 22 Request 560 Last FY's Cost Estimate 4,586
Cumulative Apprepriation 2,586
Experditure / Encumbrances 1,882
Unencumbered Balance 704
PROJECT DESCRIPTION

The comunission owns and is the steward of 117 structares of historic significance across 43 historic sites and upwards o 300 known archaeologijcal resources. This
PDF provides bascline finds necessary to repair, stabilize, and rehabilitate some of the top priority historical stmctures and sites that are Jocated on parkland. This
PDF fimds restoration of historic buildings, structures, and associated elements, Projects may include structure stabilization and/or rehabilitation with the intent of
occupation by staff and/or tenants. Priority rehabilitation projects include stabilization or rehabilitation at Jesup Blair House; Seneca (Poole's) Store Archacological
Interpretive Station, Darby House, and Red Door Store; Joseph White House, Nathan Dickerson House, Morse Water Filtration Plant, Zeigler Log House, and Ag.
History Farm Park. Projects may invelve leases and/or public/private parmerships.

Increase due to program acceleration and the addition of two fiscal years to this ongoing project.
PROJECT JUSTIFICATION

The Cultural Resources Asset Inventory prioritization list. 2012 Land Preservation, Parks and Recreation Plan, approved by the Planning Board. Area master plans
and the County's Historic Preservation Ordinance, Chapter 24-A. From Attifact to Attraction; A Strategic Plan £x Cultural Resources in Parks,

Prior year partial capitalization of expenditures through FY16 totaled $8,048,000. FY 14 transfer in of $30,000 GO bonds from Matthew Henson Treil #500400.
MNCPPC received two State Bond Bill grants of $50k eack for Seneca (Poole) Store in 2011 and 2014. FY18 current revenue reduced $45k to reflect the FY 18
Savings Plan,

Expenditures will continue indefinitely.

COORDINATION = , S L S L
Montgomery County Historic Preservation Commission, Woodlawn Bam Visitor's Center PDF 098703, Wamer Circle Special Parkk PDF 118703, Maryland
Historical Trust, Legacy Open Space PDF PG18710.
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@%}\‘ Rock Creek Maintenance Facility

LS (P118702)

Category M-NCPPC Date Last Modified 08/29/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Upper Rock Creek Watershed Status Under Construction

tal oy
Total | ThruFY19 | Estfvzg Total | by o 3 2 Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision 1,261 1257 4 - - - - -
Site Improverents and Utiliies 8,304 8,364 k1] - - - - . - - -
TOTAL EXPENDITURES 9,655 9,621 34 - - - - - - - -

FUNDING SCHEDULE ($000s)

G.0. Bonds 9,655 9621 M - - - - - - - -

TOTAL FUNDING SOURCES 9,655 9,621 k] - - - - - - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation FY15

Appropriation FY 22 Request - Last FY's Cost Estimate 9,855

Cumulative Appropriation 9655

Expenditure / Encumbrances 8650

Unencumbered Balance 5

PROJECT DESCRIPTION _

The existing Rock Creek Park Maintenance Yard is located within Rock Creek Regional Park at 15881 Beach Drive in Derwood, MD 20855. Tt is east of the
intersection of Needwood Road and Beach Drive. The site is approximately five actes. The existing buildings were built during the 1960's and 1970's when the
park was first developed. The main ebjective for this project is to bring the existing outdated, inadequate and deteriorated facility up to industry standard and
comparable to other newer facilities such as the Black Hill, Cabin Joln, and Wheaton Maintenance Yards, The major components of the project include:
administration building, vehicle maintenance shop, wetk shops for two crews, equipment storage building, material storage building, staff parking, vehicle parking,
and fue island. The consultant has designed the new maintenance facility with the objective of achieving a green building level of at least LEED Silver rating
without any major additional cost to the project.

Maryland Department of Transportation, Maryland State Highway Administration, Maryland-National Capital Park and Planning Commissio
ESTIMATED SCHEDULE =~ e e
Pending Closeout.

PROJECT JUSTIFICATION o T .
Facility Plan approved by Montgomery County Planning Board in June 2009. Rock Creek Regional Park Master Plan, 2000
DISCLOSURES , o . .

A pedestrian impact analysis has been completed for this project,

COORDINATION

United States Green Building Council, Montgomery County Department of Permnitting Services, Montgomery County Department of Environmenta] Protection,
Washington Suburban Sanitary Commission
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R - - .
6.* j Rock Creek Trail Pedestrian Bridge
Category M-NCPPC Date Last Modified 1008/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Aspen Hill and Vicinity Status Under Construction

Total | ThruFY18 | EstFyz0 Tl evor | Fvaz | Fvas | Fyas | oryos Fyzg | Deyond
€ Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Pianning, Design and Supervision : 851 725 126 - - - - . -
Site Impravemen?s and Utiliies 7944 6,746 1,198 - - - - - - . -
TOTAL EXPENDITURES 8,795 7,471 1,324 - - - - - - . -

FUNDING SCHEDULE ($000s)

Contributions 261 281 - . - - - - . -

G.0. Bonds 3207 2,735 472 - - - - . . . -

Program Open Space 1,370 1370 - - - - - - - - -

TEA-21 2,368 2,368 - - - - - - . - -

Transpaortation Enhancement Program 1589 73r 852 - - - - - - - -
TOTAL FUNDING SOURCES 8,795 7,471 1,324 - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FY05

Appropriation FY 22 Request - Last FY's Cost Estimate 8,795

Cumulative Appropriation 8,795

Expenditure / Encumbrances 8,393

Unencumbered Balance 402

PROJECTDESCRIPTION

The Rock Creek Trail Pedestrian Bridge spans Veirs Miil Road at Aspen Hill Road in Rockville, It connects portions of the 15-mile hard surface trail from Beach
Drive at the District of Columibia line to Lake Needwood in Rock Creek Regional Park. The trail currently crosses Veirs Mill Road at grade at its signalized
intersection with Aspen Hill Road. To the north of Veirs Mill Road, the trail is on sidewalk for approximately 0.2 miles traversing Aspen Hill Road, Adrian Street,
Baltic Avenue, and finally the access drive to Aspen Hill Local Park before continuing northward as a trail. The propoesed pedestrian bridge will provide a grade
separated crossing for the Rock Creek Hiker-Biker Trail and eliminates the use of the residential section, Tt will also Pprovide the opportunity for local residents of the
Aspen Hill community to cross Veirs Mill Read on the bridge to access bus transit or other destinations without crossing at grade the busy intersection of Veirs

Mill Road and Aspen Hill Road.
ESTIMATED SCHEDULE =~ o o A
Pending Closeout. s

COST CHANGE

FY20 corrected to refléct project balance.

PROJECT JUSTIFICATION

February 13, 2001, Resohition 14-773. The Planning Board approved the facility plan on September 11, 2003. Aspen Hill Master Plan, approved 1994.
Countywide Plan of Trails, approved 1998,

In FY'10, $269,000 GO Bonds transferred in from Pope Farm Nussery, PDF #058707. In FY 10, M-NCPPC received $261,000 in developer contributions for
Policy Area Mobility Review (PAMR) mitigation. This contribution will off-set $261 000 in POS funds. In FY 10, $175,000 (General Obligation Bonds) was
transferred in from Pope Farm Nursery Utilities Upgrade, PDF# 058707, FY (0 amendment and supplemental appropriation: $1,589,000 in Transportation

Enhancement Program fimds.

DISCLOSURES _ o - S |
A pedestrian impact analysis has been completed for this project. M-INCPPC asserts that this praject conforms to the requirement of relevant focal plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

Trails: Hard Surface Design and Construction PDF 768673, Mentgomery County Depariment of Transportation, State of Maryland Department of Transportation
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Roof Replacement: Non-Local Pk

(P838882)
Category M-NCPPC Date Last Modifled 10409119
SubCategory Devek)pmem Administering Agency M-NCPPC
Planning Area Status Ongoing

6 Years £ Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 140 16 24 - - - -
Construction 753 627 126 - - -

TOTAL EXPENDITURES 893 743 150 - - - - - - -

FUNDING SCHEDULE ($000s)
Current Revenue: General m 20 101 - - - - - -
G.O. Bords 235 188 48 - - - - -
PAYGO 347 M7 - - - - - -
TOTAL FUNDING SOURCES 893 743 150 - - - - - - -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request
Appropriation FY 22 Request
Cumulative Appropriation
Expendiure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

893
833

Year First Appropriation
Last FY"s Cost Estimate

Fy83

This project provides for roof replacement on bmldmgs and structures in non-local parks as we]] as county\mdc maintenance facﬂmes Park Police facilities, and
selected enterprise facilities that are of histeric significance. The PDF also funds periodic roof evaluations and designs.

ESTIMATED SCHEDULE
Pending Closeout.

Pnor yearpamal cap:tahzatlon ofexpendlm thmughFY16 tota.led $4 932 000 FYIB current revenue reduced $101k to reﬂect the FY18 Savmgs Plan

DISCLOSURES B
Expenditures will continue mdeﬁmtely

COORDINATION

Planned Lifecycle Asset chlacemcnt NL Palks PDF 968755
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& )A S. Germantown Recreational Park: Cricket Field
W (PBT1746)

Category M-NCPPC Date Last Modified 100849
SubCategory Development Administering Agency M-NCPPC
Pianning Area Lower Seneca Basin Status Under Construction

Total Thru FY19 | EstFy2e Forrl | pvor | pva ’ FY23 | Fy2a | Fras | Fyag | Devond
6 Years 6 Years

EXPENDITURE SCHEDULE (5000s)

Plaring, Design and Supervision - 680 212 468 - - 15 @8 130 25 -
Site Improvements and Utilites 4,738 1,882 28 2650 - - 85 552 738 1275 -
TOTAL EXPENDITURES 5,418 2,084 206 3,118 - - 100 650 868 1,500 -
FUNDING SCHEDULE ($000s)

G.0. Bords 4273 949 206 3ne - - 00 650 868 1,500 -

PAYGO 1,145 1,145 - - - - - - - - -
TOTAL FUNDING SOURCES 5,418 2,084 208 3,118 - - 100 6%0 868 1,500 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FY16

Appropriation FY 22 Reques! - Last FY's Cost Estimate 2,300

Cumuiative Appropnatlon 2,300

Expenditure / Encumbrances 2194

Unencumbered Balance 106

Phase 1 of this project provided a new 400 diameter cricket field with concrete pitch and supporting infrastructure (including 50 parking spaces, entrance Toad,
pedestrian plaza, two shade structures, walkways, batting cape, SWM, and landscaping) that opened in 2019 within South Germantown Recreational Park. Future
phases will include full imrigation, field lighting, additional parking, locp trail, and a second field.
ESTIMATED SCHEDULE

Under Construction. Phase 2 design to begin in FY23.

COST CHANGE o

Second phase of project added to 6-year budg:

PROJECT JUSTIFICATION ==

The site selection and concept plan for this project was approved by the Montgomery County Planning Board on Ju
Open Space (PROS) plan estimated a need for four dedicated cricket fields in Montgemery County by the year 2022.

ly 30, 2015. The 2012 Park Recreation and

DISCLOSURES , o
A pedestrian impact analysis has been completed for this project.
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¢ .@f’% Seneca Crossing Local Park

g/ (P138704)

Category M-NCPPC Date Last Modifled 08/29/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Gemantown and Vicinity Status Planning Stage

Total | ThruFY19 | EstFY20 Total o vt | Fy2z | Fvzs | Fvaa | Fyas | pyag | Bevond
& Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1,600 - - - - - - - - - 1,600
Construction 7173 - - - - - - - - - 7473
TOTAL EXPENDITURES 8,773 - - - - - - - - - 8,173

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 8773 - - - - N .
TOTAL FUNDING SOURCES 8,773 - - - - - - - - - 8,773

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Cost Estimate 8773
Cumulative Appropriation -
Expenditure / Encumbrances -
Unencumbered Balance .

PROJECT DESCRIPTION

This project provides a new local park on appmxnnatcly 28 acres of lmdeveloped parkland atl 1400 Bnnk Road, Germantown. Park amenitics w1l! mclude two
rectangular playing fields, a multi-age playground, four sand volleyball courts, a skate spot, several areas of unprogrammed open space, seating areas, trails,
picnic/shade structures, approximately 175 parking spaces, portable toilets, stormwater management facilities, reforestation areas, landscape planting, and other
miscellaneous amenities.

ESTIMATED SCI'IEDULE
Design and Construction scheduled for Beyond SDL Years

PROJECT JUSTIFICATION

The Montgomery County Planning Board approved the park facﬂlty plan on October 6,2011; Gem1antown Master Plan (1 989) 2005 Land Preservanon, Parks
and Recreation Plan; Vision 2030: The Parks and Recreation Strategic Plan (2011); Countywide Park Trails Plan (2008); Countywide Bikeways Functional Master

Plan (2005)

DISCLOSURES o

A pedesman impact analysis has been cornplewd for tlns pmJect M NCPPC asserts that thjs project confonns to the requirement of releva.nt local p]ans as requued
by the Maryland Econemic Growth, Resource Protection and Planning Act.

COORDINATION _
Montgomery County Departrment of Transportation, Montgomery County Department of Permitting Semces
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f’ 4% Small Grant/Donor-Assisted Capital Improvements
W)/ (P058755)

Category M-NCPPC Date Last Modified : o908/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Status Ongoing

Courtywide
! )
Total | ThruFY13 | Estfvap 1O eyt | Evaz | Fvas | Fvza | Fvas | Fvoe | Beyond
6 Years ; 6Years

EXPENDITURE SCHEDULE (soo00s) :

Planning, Design and Supervision 1.667 52 435 860 110 110 10 110 110 110 -
Site iImprovements and Utiiies 9918 2194 1,784 5840 990 990 990 890 990 900 -
TOTAL EXPENDITURES 11,585 2,716 2,269 6,600 1,700 1,100 1,100 1,100 1,100 1,100 -

FUNDING SCHEDULE ($000s)

Contributions 10474 2713 1,761 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
Current Revenue; General 305 3 2 300 £0 0 520 5 50 20 -
Current Revenue: M-NCPPC 805 - 506 300 50 L 50 0 50 50

TOTAL FUNDING SOURCES 11,585 2,716 2,269 6600 1,100 1,100 1,100 1,100 1,100 1,100 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 1,100 Year First Appropriation Fyos
Appropriation FY 22 Request : 1,100 Last FY's Cost Estimate 6,185
Cumulative Appropriation 4,985
Expenditure / Encurmbrances 2316
Unencombered Balance 2069
PROJECT DESCRIPTION . _ ,

This project authorizes expenditures for new or existing projects that receive support from non-County governmert funding sources, e.g. grants, denations, gifts,
fund raising projects, and sponsorships. No funds can be expended from this project unless at ieast 80 percent of the total cost of the project, or the change to an
existing project is provided from a non-County govemment funding source. The funds provided can be expended within this project provided: t. The capitaf cost is
less than $100,000; or 2. The capital cost is at least $100,000, but the project: (a) does not have an Operating Budget Impact (OBI) in excess of 10 percent of the
capitai cost; and (b) vehicle trips generated by the project do not exceed 25 vehicle trips during the peak one-hour peried in the vicinity of the project. The
Department must notify the County Council of any grants or donations for projects having a capital cost of at least $100,000, The Department must submit a PDF
for approval by the County Council for all other projects in accordance with the County Council policy on non-County funded capital projects, approved on

February 22, 2000,
COSTCMANGE .

Increase due to the addition of two fiscal years to this ongoing project

PROJECT JUSTIFICATION =~ ‘ o
Montgomery County Department of Park and Planning Policy and Guidelines on Donations and Public/Private Partnerships, adopted 2003.
fAseaLNnorE . L
Prior year partial capitalization of expenditures through FY16 totaled $2,165,000. FY 15 mansfer of §151 4003 in County Current Revenne to Brookside Gardens
Master Plan #378702. In FY20, increased appropriation for contributions by $800,000. FY18 current revenue reduced $100K 1o reflect the FY 18 Savings Plan.
FY19 Special Appropriation of $1M in Contributions.

DISCLOSURES =~
Expenditures wilt continue indefinitely.
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Stream Protection: SVP

(P818571)
Category M-NCPPC Date Last Modified 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Courtywide Status Ongoing
G Years £ Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 2482 420 49 1572 390 3o 218 218 218 218 -
Site Improvements and Utilities 8,557 1,574 1,705 5278 1,310 1,040 T3 732 732 732 -
TOTAL EXPENDITURES 11,049 - 2,003 2,196 6,850 1,700 1,350 950 950 950 950 -
FUNDING SCHEDULE (5000s)

Current Revenue: Waler Quality Protection 750. 3 654! - - - - - -
G.C. Bonds 1,278 1,136 142 - - - - - - - -
Long-Term Financing 8,250 - 1,400 6,850 1,700 1,350 950 950 950 950 -
PAYGO m ™ - - - - - - - - -

TOTAL FUNDING SOURCES 11,049 2,003 2,196 6,850 1,700 1,350 950 950 950 950 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 1,700 Year First Appropriation FY81
Appropriation FY 22 Request 1,350 Last FY's Cos! Estimate 9,149
Cumulative Appropriation 4,199
Expenditure / Encumbrances 2837
Unencumbered Balance 1,362
PROJECT DESCRIPTION

As aresult of development in wrban and suburban watersheds, stream channels are subject to increased storm water flows that result in severely eroded strezm benks.
This project makes comective improvements to damaged stream channels, floodplains, and tributaries in stream valley parks and constructs new stormwater
management (SWM) facilities and associated riparian enhancements to improve watershed conditions. Stream etosion problems inchude stream sedimentation,
destruction of aquatic habitat, undercutting o stream banks, blockage o migration routes, loss of floodplain access, tree loss, and damage 0 infrastrocture. Rock and
wood revetrments arc used in association with reforestation, floodplain enhancements, outfull enhancements, and other stream protection techniques to prevent
continued etosion and improve aquatic habitat. Stream protection projects must be examined fiom a watershed perspective to identify/control the source of problems.
Wherever possible new SWM facitities will be built to control water flows prior to entering the stream chamnel to help the watershed retum to a more stable
equilibrium. Parks often implements these improvements with other stream valley improvements to improve cost effectiveness and ensure infrastructute protection.
This project also includes reforestation in stream valley parks.

COST CHANGE

- Increase due to the addition of two fiscal years to this ongoing project

PROJECT JUSTIFICATION

The project meets Montgomery County's water quality goals, Chapter 19, Article IV of the Montgomery County Code: to protect, maintain, and restore high
quality chemical, physical, and biclogical conditions in the waters of the State in the County. This project is also supported by the Countywide Stream Protection
Strategy, Comprehensive Watershed Inventories, and Parks' Phase Il NPDES MS4 Permit commitments,

OTHER

The Montgemery Parks Department of the Maryland-Natienal Capital Park and Planning Commission (M-NCPPC) and the Montgomery County Department of
Environmental Protection (DEP) have agreed that M-NCPPC wiil serve as the lead agency for implementing stream restoration projects including long term
monitoring and maintenance, that are located wholly or mostly on parkland, and will implement the following additional stream restoration projects in the FY
19-24 CIP through this project; Clearspring Manor, Glenallan, Stoneybrook (Beach Drrive to Montrose Avenue), and Grosvenor (Beach Drive to Rockville Pike).
Previousty, DEP had begun design work on these streams segments which are located predominantly on parkland. In FY 18, DEP will provide all design work for
these projects to M-NCPPC. for design completion, permitting, and construction. M-NCPPC has agreed that all MS4 credits gencrated from these projects will be
credited to the County's future MS4 permit and M-NCPPC must deliver the restored impervious acres no later than Dec. 31, 2023, M-NCPPC will provide
appropriate updates at key project milestones to ensure that impervious acreage credits are achieved in the timeframe required, in addition to providing the long-term
monitoring and maintenance required for the County to maintain the impervious acreage credit. These projects are currently estimated to have a combined cost of
$2.4M, providing approximately 44 acres of credit. M-NCPPC will utilize its resources for completing design/permitting, M-NCPPC will provide updated
schedule and cost information on ali projects within FY 19 for construction funding allocation from this project beginming in FY 20, based on MDE's Water Quality
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Revolving Loan Fund (WQRLF) cycle timeframes. M-NCPPC and DEP will immediately begin working on an MOU detailing how projects completed by Parks,
funded with WQPF dollars, with MS4 credits going to the DEP will be handled. M-NCPPC will docutnent all MS4 credits created through these projects in
accordance with MDE requirements to obtain State approval for the Permit credits, M-NCPPC will cantinue to identify fisture stream restoration projects throughout
the Stream Valley Park system through inter-agency collaboration that provide ecological benefit, infrastructure protection, MS4 credits, and other watershed benefits
for future implementation. M-NCPPC recognizes that stream restoration projects with relatively small segments on Park property may be selected by the County's
contractor. If selected by the County's contractor and approved by DEP with concurrence fiom Parks, the County's contractor will need to obtain a Park Permit and

comply with all M-NCPPC requirements.

Prior year partial capitalization of expenditures through FY16 totaled $12,854,000. FY 13 transfer in of $129K GO Bonds from Lake Needwood Modifications
#098708. Water Quality Current Revenue replaces G.0. Bonds in FY19. Matyland Department of the Environment (MDE) Water Quality Revolving Loan Funds
(Long Term Financing) replaces G.0. Bonds in FY20 and beyond.

DISCLOSURES , S S

Expenditures will continue indefinitely.

Montgomery County Department of Environmental Protection, National Capital Planning Commission for Capper-Cramton Funded Parks, State and County
Department of Transportation, State Dept. of Natural Resources, Montgomery County Department of Environmental Protection, PDF 733759 , Utility rights-
of-way coordinated with WSSC and other utility companies where applicable., U.S. Army Corps of Engineers, Metropolitan Washington Council of Govemments

M-NCPPC | 2021 DeptSubmission | 10/10/2019 10:44:20 AM @ 70



Trails: Hard Surface Design & Construction

(P768673)
Catagory M-NCPPC Date Last Modified 09/24/19
SubCatogory Development Administering Agency M-I\_I CPPC
Planning Area Countywide Status Ongoing
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,081 493 198 30 65 i3] 53] 85 &5 65 -
Site Improvements and Ulilities 4127 1,956 761 1410 235 235 235 235 235 35 -
TOTAL EXPENDITURES 5,208 2,449 959 1,800 300 300 300 300 300 300 -
FUNDING SCHEDULE ($000s)
Contributions 900 00 - - - - - - - -
G.0. Bonds 4,308 1549 950 1,800 300 300 300 300 300 300 -
TOTAL FUNDING SOURCES 5,208 2,449 259 1,800 300 300 300 300 300 300 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request 300 Year First Appropriation Fyis
Appropriation FY 22 Request 300 Last FY’s Cost Estimate 4,608
Cumulative Appropriation 3408
Expenditure / Encumbrances 2612
Unencumbered Balance 796
PROJECT DESCRIPTION

This PDF finds design and constmction of improvements to the hand surfice trail system, Hard surface trails will accommodate bicyclists, pedestrians, strollers,
inline skaters, and people with disabilities, where feasible. Projects include improvements to trails of countywide significance, throughout the Stream Valley Parks
and Recreational/Regional Parks. These improvements include the development of connector trails that link to the trails, trafl signage, safety imprevements, SWM,
drainage improvements, amenities (i.e, drinking fountains, benches, trailheads), ete. Trail design will use Americans with Disabilities Act (ADA) Quidoor
Recreation Guidelines and American Association of State Highway and Transportation standards while protecting natral resources.

COST CHANGE

Increase due to the addition of two fiscal years to this ongoing project

PROJECT JUSTIFICATION o . L

Connectors, safety improvements, signage, and arnenities increase trail usage for recreation and promote walking and biking as alternatives to vehicular

- transportation. In park user surveys, hiking and biking on trails is the most frequent recreation activity reported. Biking and walking paths top respondents’ lists of
desired facilities or greatest facility shortages. 2008 Countywide Park Trails 2005 Land Preservation, Park and Recreation Plan

Prior year partial capitalization of expenditures through FY 16 totaled $11,542,000. FY 15 Supplemental Appropriation for developer contribution of $900,000.
FY15 transferred out $300,000 of GO bonds to Brookside Gardens Master Plan, #078702.

COORDINATION i

State of Maryland, Montgomery County Department of Transportation , Washington Suburban Sanitary Commission and other utilities , Montgomery County
Department of Environmental Protectior, Maryland Department of Natural Resources, Trails: Hard Surface Renovation PDF 888754, Municipal Governments,
Montgomery County Department of Permitting Services
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6*‘ )4) Trails: Hard Surface Renovation
. \-‘r i
& (PBBBY5A)
Category M-NCPPC Date Last Modifled . 09/24/19
SubCategory Deveiopment Administering Agency M-NCPPC
Pianning Area Countywide Status Ongoing
Thru FY19 | EstFyzn Total 1ty o FYz4 | Fvis
] 6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Pianning, Design and Supervision 1,315 419 212 684 L ¢] =<} 110 118 135 135 -
Site Improvements and Utiities 6226 1,875 985 3,366 457 457 50 582 865 665 -
TOTAL EXPENDITURES 7,541 2,294 1,197 4,050 550 550 650 700 800 800 -
FUNDING SCHEDULE {$000s)
G.0. Bonds 7.041 1831 1,160 4,050 50 550 8650 OO B0 800 -
Program Open Space 500 463 rg - - - - - - - -
TOTAL FUNDING SOURCES 7,541 2,294 1,197 4,050 550 550 650 T00 800 800 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 550 Year First Appropriation Fra8
Appropriation FY 22 Request 550 Last FY's Cost Estimate 5201
Cumulative Appropriation 3491
Expenditure / Encumbrances ) 2448
Unencumbered Balance 1.043
PROJECT DESCRIPTION _

This PDF fimds design and construction of hard surfice trail renovations, Hard surfioe trails will accommodate bicyclists, pedestrians, strollers, inline skaters, and
people with disabilities, where feasible, Projects include improvements to trails of countywide significance, throughout the Stream Valley Parks and
Recreational/Regional Parks. These improvements include the renovation of trails including trail signage, safety improvements, minor relocations, drainage
improvements, site restoration, amenities {i.c. drinking fountains, benches, trailheads), etc. Trail design will use Americans with Disabilities Act (ADA) Outdoor
Recreation Guidelines and American Association of State Highway and Transportation standards while protecting natural resourees.

Increase due to program acceleration and the addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION . o o o
Scheduled maintenance and renovation promotes safety and reduces long-term maintenance costs. In park user surveys, hiking and biking on trails is the most
frequent recreation activity reported. Biking and walking paths top respondents' lists of desired facilities or greatest facility shortages. 2008 Countywide Park Trails
2005 Land Preservation, Paric and Recreation Plan

FISCAL NOTE

Prior year partial capitalization of expenditures through FY16 totaled $5,284,000.

DISCLOSURES . e L
Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms &0 the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

Trails: Hard Surface Design & Construction PDF 768673
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% Trails: Natural Surface & Resource-based Recreation

N\ (P858710)
Category M-NCPPC Date Last Modlified 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
6 Years € Years
EXPENDITURE SCHEDULE (so00s)
Planning, Design and Supervision _ 189 63 2 A 13 13 17 17 17 7 -
Site Improvements and Utilities 4,199 1377 716 2,106 27 287 3|3 353 383 383
TOTAL EXPENDITURES 4,388 1,440 748 2,200 300 300 400 400 400 400 -
FUNDING SCHEDULE ($000s)
Current Revenue: General 3535 1,137 508 1,800 300 300 kul 300 300 30
G.0.Bonds 748 168 150 400 - - 100 100 100 100 -
State Aid 105 105 - - - - - - - - -
TOTAL FUNDING SOURCES 4,388 1,440 748 2,200 300 300 400 400 400 400 -
APPROPRIATION AND EXPENDITURE DATA (5000s) _
Appropriation FY 21 Request 300 Year First Appropriation FYgs
Appropriation FY 22 Requast 300 Last FY's Cost Estimate 3583
Cumulative Appropriation 2188
Expenditure / Encurmbrances 1648
Unencumbered Balance ) 540
PROJECTDESCRIPTION - - S .

This project funds design and construction of access to natural, undeveloped parkland throughout Stream Valley Parks, RecreationalRegional Parks, Local Parks,
and Conservation Areas, The projects will create and improve natural swrface: trails, and it will also help support natural resource-based recreation uses such &
bicycling, hiking, running, horseback riding, bird watching, nature phetography, wildlife viewing, kayaking, Towing, canoeing, and fishing, as identified in the
2012 Park, Recreation amd Open Space (PROS) Plan. Surfaces include dirt, wood chip, soil mixtures, pravel/stone, bridges, boantwatks or other elevated surfices;
they e generally namower than hard surfice trails. Work may include grading, drainage, signage, bridges, culverts, edging, realignments, restoration, etc. Natural
surface trails will utilize Americans with Disabilities Act (ADA) guidelines for Qutdoor Recreation, but 4ccess may be limited due to site constraints,

COSTCHANGE = L
Increase due to program acceleration and the addition of two fiscal years to this ongoing project.
PROJECTJUSTIRICATION === = e -
Improvements address only the highest priority needs for each trail and presume some volunteer assistance for hand labor. Projects in Rock Creek, Rachel Carson,
Little Bennett, and Black Hill implement park master plans. This CIP Project implements the natural sutface recreational trail component of the Countywide Park
Trails Plan and trail recommendations in area master plans. 2015 Countywide Park Trails 2005 Land Preservation, Park and Recreation Plan

Prior year partial capitalization of expenditures through FY16 totaled $3,331,000. MNCPPC was awarded a State Bond Bill of $105k in FY18 for Western
Piedmont Trail Connector. FY 14 transfer out of $45,000 GO Bonds to Montrose Trail, #038707. FY 18 current revenue reduced $30k to reflect the FY1 8 Savings
Plan,

DISCLOSURES _ e
Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act,

COORDINATION , : ,

Maryland State Parks, Maryland Department of Natural Resources, Montgomery County Department of Transportation, Volunteer Groups
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@j Urban Park Elements

By,
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g

{(P871540)
Category M-NCPPC Date Last Modified 103/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
6 Years & Years

EXPENDITURE SCHEDULE (50005}

"Pianning, Design and Supervision 720 107 183 430 100 120 % 5 4 49 -
Site improverments and Utilibes 2881 428 732 1,721 400 480 27 22 188 195 -
TOTAL EXPENDITURES 3,601 535 215 2,151 500 600 296 276 235 244 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 174 & 110 - . - - - - - -

M-NCPPC Bonds 2951 195 605 2151 500 600 296 276 25 244 -

PAYGO 276 276 - - - - - - - - -

State Aid 200 - 200 - - - - - - - -
TOTAL FUNDING SOURCES 3,801 535 915 2,151 500 600 298 276 235 244 -

APPROPRIATION AND EXPENDITURE DATA (5000s) '

Appropriation FY 21 Request ‘ 500 Year First Appropriation FY15

Appropriation FY 22 Request 600 Last FY's Cost Estimate 3,250

Cumulative Appropriation 1450

Expenditure / Encumbrances 742

Unencumbered Balance 708

PROJECT DESCRIPTION

This project finds design and construction «f various park elements such as dog parks, commumity gardens, skateboard facilities, various courts, activation
elements, and civic greens to be added to urban parks throughout the county. Projects may create new amenities ar convert existing amenities within the urban park.

Increase due to the addition of two fiscal years to this ongoing project

Vision 2030 recommended the following guiding principles £r meeting fiture park and recreation needs in the County, which & reflected in the approved PROS
2012 plan service delivery strategy: balance renovation and conversion of older parks and fucilities with new construction; respond to changing priorities by
redefining existing land and facilities to provide different kinds of services; and deliver services to areas o highest need. This project will deliver amenitics to uban
patks which ae in the areas o highest need.

OTHER )

PROJECT JUSTIFICATION e

The goal of this level-of-cffort project is to fimd one urban park element per year to meet the high needs of urban areas

FY20 Supplemental Appropriation of $200k in State Aid for Columbia LP, Prior vear partial capitalization of expenditures through FY 16 totatled $250,000.

DISCLOSURES == L e e
Expenditures will continue indefinitety. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION === ) o . ,
M-NCPPC Planning Department; Montgomery County Departments of Transportation, Permitting Services, Environmental Protection; Regional Services Center
and Urban Districts,
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Vision Zero

(P871905)
Category M-NCPPC Date Last Modifled 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
K R ) e e
Total Thru FY19 EstFY20 . FY 21 FY22 | FY23 | FY24 | FY25 | FYZ2B
£ Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 170 - 2 150 b P F 5 % -3 -
Site Improvernents and Utilities 3,230 ’ 5 3 2,850 475 475 475 475 475 475 -
TOTAL EXPENDITURES 3,400 5 395 3,000 500 500 500 500 500 500 -
FUNDING SCHEDULE ($000s)
6.0 Bonds 3400 5 395 3,000 500 500 500 500 500 500
TOTAL FUNDING SOURCES 3,400 5 395 3,000 500 500 500 500 500 500 -
APPROPRIATION AND EXPENDITURE DATA (30005
Appropriation FY 21 Request 500 Year First Appropriation FY19
Appropriation FY 22 Request ' 500 LastFY's Cost Estimate 1,900
Cumulative Appropriation - 400
Expenditure / Encumbrances 165
Unencumbered Balance 235
PROJECT DESCRIPTION |

This PDF finds design and construction of improvements to Trail - Road Intersections based on the County’s adopted Vision Zero Action Plan. This PDF will
creats safety mprovements and traffic calming fir intersections of both Paved and Natural Surface Trails throughout the Park system. Projects may include signage,
signalization, pavement marking, raised crosswalks, traffic calming measures, grading, drainage, paveinent rehabilitation, ete. Trail intersections were initiaihy
anatyzed and prioritized, but schedules may change as needs arise and implementation opportunities occur. Presently, there are 79 tnain hard surface trails at-grade
crossings of roads, 47 natural surface trail at-grade crossings and an additional 54 hard -surface comnector trail crossings for a total of 180 crossings identified,
Increase due to program acceleration and the addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION

Expedited Bill 33-13, Effective 12-03-2014

DISCLOSURES o
A pedestrian impact analysis has been completed for this project.
COORDINATION

This project will require coordination with the Maryland State Highway Administration and the Montgomery County Departrment of Transportation. Trails Hard
Surface Renovation (888754)
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‘f@% Warner Circle Special Park
N %) (P118703)

S
Category M-NCPPC Date Last Modified 1000819
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensinglon-Wheaton Status o Ongoing

6 Years 6 Years
EXPENDITURE SCHEDULE (50005) :
Planning, Design and Supervision 695 % 19 s - - - - - - 600
Site Improvements and Utiliies 5482 899 231 - - - - - - - 4352
TOTAL EXPENDITURES 6,177 975 250 - - - - - - - 4,952
FUNDING SCHEDULE ($000s)

3.0. Bonds 5013 B1 - - - - - - - - 4952

PAYGO 139 139 - - - - - - -

State Bonds {M-NCPPC Only) 1,025 775 250 - - - - - - - -

TOTAL FUNDING SOURCES 6,177 975 250 - - - - - - - 4,952
APPROPRIATION AND EXPENDITURE DATA {$0003)

Appropriation FYY 21 Request - Year First Appropriation Y11

Appropriation FY 22 Request - Last FY’s Cost Estimate ' 6177

Cumulative Appropnaton 1,225

Expenditure / Encumbrances 1225

Unencumbered Balance -

PROJECT DESCRIPTION

Wamer Circle Special Park (WCSP), located on Carroll Place in the heart of the Kensington Historic District, was the home of Brainard Wamer, the founder of the
Town o Kensington and a significant figue in the development of Montgomery County. This 4.5-acre property was acquired by M-NCPPC in 2005-2006 through
the Legacy Open Space program. This PDF funds stabilization and repairs to the manor house to stem the building's deterioration and will find construction o a
Testoration tied to a usc that satisfies a strong County need and fits into the commumity. Phase I of this project is completed and included demotition of the nursing
home wing, restoration o public areas o the park previously occupied by the nursing home, re-creation: o the loop road, and reconstruction of historic exterior walls,
porches, and patios. Stabilization is complete and fixed structural failings of the front porch, and masonry. This building is a candidate for a public private
partnership. The landscape also contains mature trees and needs maintensnce plus will accommodate a new small section for a Reading Garden tied to Noyes
Library. The site's parking alsc may need to be enhanced when partnership approved.

ESTIMATED SCHEDULE =~ e e
FPhase I completed in FY'14. Stractural stabilization complete in 2017. Unsolicited partnership being explored in 2018-2019.

PROJECT JUSTIFICATION e S
Montgemery County Master Plan for Historic Preservation (1979); Kensington Historic District listed in 1986; From Artifact to Attraction: A Strategic Plan for
Cultural Resources in Parks (2006); National Register of Historic Places: Kensington Historic District (1980); Vision for Kensington: A Long-Range Preservation
Plan (1992); Legacy Open Space Functional Master Plan (2001); Facility Plan approved by Planning Board (2011)

FISCALNOTE . o o L
In 2004, 2006, 2010, 2011 and 2015 a totai of $725,000 in state bond bills was awarded to M-NCPPC for this project. State Board of Public Works has approved
consent that Parks, via County approval, may dispose of two buildings while retaining ownership of all ground and has forgiven loan repayment, affirming that all
bonds were used for permanent historic preservation improvements to the property.

DISCLOSURES , . _ . . o
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant Jocal plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

Restoration of Historic Structures, PDF# 808494, Maryland Historical Trust, Town of Kensington, Montgomery County Historic Preservation Commission, Parks

has committed to a great deal of community cutreach on this project as well as research into uses that can be accommodated by the building code. Agreeing on an
appropriate and necessary use for this building is essential at this time to prevent further vandalism and the urmecessarily rapid deterioration that accompanies vacant

Structures, )
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Western Grove Urban Park

(P871548)
Category M-NCPPC Date Last Modifled 09/24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Under Construction
& Years 6 Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 145 & 60 - - - - - . N
Site Improverments and Litifiies 1010 554 416 - - - - - . - -
TOTAL EXPENDITURES 1,155 679 476 - - - . - . . -
FUNDING SCHEDULE ($000s)
‘Contributions 300 360 - - - - - - N N .
M-NCPPC Bonds 855 3m 476 - - - - - - - -
TOTAL FUNDING SOURCES 1,155 679 476 - - - - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY15
Appropriation FY 22 Request - Last FY's Cost Estimate 1,155
Cumulative Appropriation 1,155
Expenditure / Encumbrances 679
Unencumbered Balance 476
PROJECT DESCRIPTION

Western Grove Urban Park is a 1.89-acre site that prov;dﬁs a 51gmﬁcant opportunity to create green open space for the use and enjoyment of urban remdants in one of
the most densely-populated Metro Station areas in Montgomery County. The site is adjacent to the Friendship Heights CBD and is within the limits of Chevy
Chase Village. Now vacant, the site was formerly a single-family home, located at 5409 Grove Street, Chevy Chase.

ESTIMATED SCHEDULE

Pending Closcout.

PROJECT JUSTIFICATION | o

2001 Legacy Open Space Functional Master Plan recommended acquisition of thJs property as parkland, Concept P]an and Program of Reqmremcnts approved by
the Montgomery County Planning Board and the Board of Managers of Chevy Chase Village, May 2013; Facility Plan approved by Montgomery County
Planning Board, September 2013; 2012 Park, Recreation and Open Space (PROS) Plan

FISCAL NOTE o
On March 24, 2016, the Village of Chcvy Chase Vrllage Board voted fo increase the Vlilage S contn'buuon from $250 000 to 5300 000

DISCLOSURES
A pedestrian impact analysis has been completed for this pro_]ect

Momgomery County Depanmcnt of Pcrmltnng Semces WSSC DC Dept of Tmnsportanon DC Publ:c Open Space Commrttee DC Water Pepco Chevy
Chase Village
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ﬂ?@%’ Wheaton Regional Park Improvements

'\Vﬁ ;/  (PB71904)
Category M-NCPPC Date Last Modified 09/24/19
SubCategory Developrment Adrivinistering Agency M-NCPPC
Planning Area Kensingion-Wheaton ’ Status Planning Stage
€ Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planining, Design and Supervision 1225 - - 745 - - - - 120 625 480
Site Improvements and Utilities 3775 - - 2,255 - - - 380 1875 1520
TOTAL EXPENDITURES 5,000 - - 3,000 - - - - 500 2,500 2,000
FUNDING SCHEDULE (5000s)
-G.0. Bonds 5,000 - - 3000 - - - - 500 2,500 2,000
TOTAL FUNDING SOURCES 5,000 - - 3,000 - - - - 500 2,500 2,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation
Appropriation FY 22 Request - Last FY's Cost Estimate 5,000
Cumuslative Appropriation -
Expenditure / Encumbrances -
Unencumbered Balance R
PROJECT DESCRIPTION

Wheaton Regional Park is challenged by its aging facilities and infrastructure dating to the early 1960's, as well as the high demand o use by its many visitors.
This project funds design and construction of improvements at the Shorefield Area and throughout the Park. The project will include parking lot
renovations/expansions, drainage improvenents, access improvements, restroom building improvements amenity modermizations/renovations, activation the
Shorefield House area, and other infrastructure and facility improvements.

ESTIMATED SCHEDULE ,

Design to begin FY25. Construction to begin in FY26,

COSTCHANGE =
Bringing first phases of project into 6-year budget from BSY
PROJECY JusmFiCATION === B
This project is within the recommendations of the Wheaton Regional Park Master Plan, VISION 2030: Strategic Plan for Parks and Recreation in Montgomery
County, Maryland, 2017 Park, Recreation and Open Space (PROS) Plan Working Draft as well as ADA Transition Plan that was submitted to the Department of

Justice (DOJ),
DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress.

COORDINATION .
Montgomery County Departments of Transportation, Pemmitting Services, Environmental Protection;
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Woodside Urban Park

Category M-NCPPC Date Last Modifled 08/29/19
SubCategory Development _Mminlsterlng Agency M-NCPPC
Pianning Area Silver Spring and Vicinity Status Prelimmary Design Stage
] G Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Dasign and Supervision 312 281 k3| - - - - - - - -
Site Improvements and Ultilities 673 516 57 - - - - - - - -
TOTAL EXPENDITURES 885 ™7 88 - - - - - - - -
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 885 797 8 - - - - - . - -
TOTAL FUNDING SOURCES 885 7 B8 - - - - - - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Caost Estimate 835
Cumlative Appropriafion 885
Expenditure / Encumbrances 835
Unencumbered Balance -
PROJECT DESCRIPTION ]

Woodside Urban Park, located at 8800 Georgia Avenue, is a 2.34-acre park at the gateway to downtown Silver Spring, The project scope was updated for the
FY19-24 CIP io include: the removal of outdated and deteriorating facilities and renovation of the park to provide a cohesive plan with flexible open space, improved
pedestrian connectivity and better visibility.

PROJECTJUSTIFICATION =~ == . e
The Montgomery County Planning Board approved the park facility plan on October 6, 2011; North and West Silver Spring Master Plan (2000); Silver Spring
CBD Sector Plan (2000); Countywide Bikeways Functional Master Plan (2005); 2005 Land Preservation, Parks, and Recreation Plan; Vision 2030: The Parks and
Recreation Strategic Plan (2011)

The park will be designed as originally approved October 2011, Plans for the existing Health and Human Services building adjacent to this park will be determined
by Montgomery Coumty Government Department of General Services.

DISCLOSURES =~ = | ) S
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of refevant local platis, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

Montgomery County DGS, HHS, Permitting Services, and DOT; SHA, Arts and Humanities Council of Montgomery County, WMATA
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Maryland-National Park and Planning
mmission

GENCY DESCRIPTION

’IheMaryland—NaﬁonalCapitalPalkandPlanningCommission(M—NCPPC)isabiwmtyagmqmbﬁshcdbyﬂlesmofmylandm 1927 to prepare
oompmbmﬁve]mdusemdnanspmtaﬁouplansaswel]asacquire,deve]op,mahﬂainmdopera&apaksysﬁanmemtgmerymdPrhmGomge‘sCmmﬁm
M—NCPPCisgovanedbyaten-mmbﬁomnmissimwnsis&ugoftwoﬁv&mmnberthingBomds. 'IhePlauningBoardsm'eappoﬁJtedbyandmpmenﬂhcir
The Montgomery County Planning Board oversees 36,991 amofpaﬂdandmd422pa:ksmdopcnspacemeas.Mostofﬂ:eCounty’spmkacreageisfmmdm
largeComﬁywide(Non-loeaI)Paﬂ;s&mmca]]ComtymsidmtS. These include: Regional, Recreational, Special, Urban, Stream Valley, and Conservation Area
paxks.RmidemscanalsoenjoymmyConnuunity-Use(Local)Paﬂcsﬂmtamclowtohome.Thweﬁ:chﬂe:lh‘ban,Neighbmhood,Lml,andNeighboﬂ:ood
Conservation Area parks. Forinﬁxmaﬁonpmpows,mmﬂmcofﬂumksGassiﬁmﬁmSwtmnommedmmeMasmrP]mmeuh,RmeaﬁmandOpm
Spaces (PROS) is provided at the end of this chapter.

PROGRAM DESCRIPTION AND OBJECTIVES

The M-NCPPC's FY21-26 capital program regquest consists of one new project, oric new phase, several projects with expanded scopes, and 37 ongoing projects
with expenditures in the six-year period, Included within these projects are two projects with rultiple subprojects: Planned Life Cycle Asset Replacement:
Nonrlocal and Local.
The M-NCFPC Affordability Reconciliation Project (P871747)adjuststomlM-NCPPCe1q)mdiunesandﬁmdingto conform to the Executive's recommended
finding levels, which are affordable within the CIP.
C) The section following this narrative only shows the project description forms (PDFs) for which meExxlﬁvemmmmmdschmgesmmeMMgmnqummty
- Planning Board's FY21-26 request. All Recommended and Approved PDFs can be found athttps://rqborls.datamomgome:ycomlymdgov/cip/M-NCPPC.

PROGRAM CONTACTS

Contact Carl Morgan of the Maryland-National Capital Park and Planning Commission at 301.4952573 or Brett Magellan of the Office of Management and Budget
at 240.777.2767 for more information regarding M-NCPPCs capital budget.

CAPITAL PROGRAM REVIEW

M-NCPPC Request

The Montgomery County Planning Board's capital program for MANCPPC totals $253.3 million, a $18.6 million, or 7.9 percent increase, over the previously
approved budget. Thisreqummchdedammberofparkmhmcanenmmchdmgamthck}ﬁﬂchiom] SEED classroom, 2 second cricket field at the South
GermantownRem‘eeticmalPaﬂ(,BeﬂlmdaParkacqu.isiﬁonsmdhnmovmam,RidgeRdethkmuvmem,mdwhanmnmEatOﬁdHaszeﬂstk
Wheaton Regional Park, and urban parks. FunhgmdmmmﬂhVﬁmmemmommmmmmhmm.

HIGHLIGHTS

® Added the Black Hill Regional Park SEED Classroom. Thispmjeaﬁmdsd:ewdevélommntofmabmdmedmahmnamcymdbyomverﬁngﬁman
environmentally friendly educational site using the principles of Sustamable Education Every Day (SEED) Classroom design and construction. The
buildingatBIackHillRegionalPatkisdes_ignedfornct-zeroencrgyandnet—zcmwatm-andcanhelpchﬂdrmlemnhowd:cblﬁ]dﬁzgﬁmcﬁons and better
understand the flows of energy and water.

* Added one new phase, the second phase oftheSothcrmamownCrickctField,whjchmchid&saﬁJH-Sizedm'icketﬁcld,additionaJparking,amenitiesand

irrigation.

U ¢ Other projects mchade:
© Ballfield Initiative (adding new MCPS fields), which addresses countywide ballfield needs by finding ballficld-related improvements on parkland,
school sites, and other public sites, Improvements may inchide, bt are not limited to, balifield lighting, frigation, drainage improvements,
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bleachers, fencing, backstops, soil improvements, turf and infield establishment/renovation, reconfigurations, program support elements, and field
upgrades. '
0 Improvements to the inline Ridge Road Ioe Rink.

o ImpmvemcmstoWhmtmRegmna]Pka}mpmJectm]l inchude parking lot renovations/expansions, drainage improvements, access
improvements, restroom building improvements, amenity modemizations/renovations, activation of the Shorefield House area, and other

infrastructure and facility improvements.
© Additional renovation of the Josiah Henson Historic Park to address unforeseen conditions in the historic house and connections to existing
utilities.
© Ovid Hazen Wells Recreational Park enhencements, which encompass the active recreation area in Ovid Hazen Wells Recreational Park and
relocation of the Ovid Hazen Wells Carouse] from Wheaton Regional Park.
¢ Completion of M-NCPPC's new $169.9 million headquarters building in Wheaton in Summer 2020. This project will co-locate M-NCPPC with the
Department of Permitting Services, Recreation, Community Use of Public Facilities, and the Department of Environmental Protection to facilitate customer
service and collaboration as well as revitalization of Wheaton.
e $5 miliion for Bethesda Park acquisition or improvements.

¢ M-NCPPC also requested increases in general maintenance of its rumerous parks.

Executive Recommendation

The recommended M-NCPPC budget is $231.6 million, a $3.1 million, or 1.3 percent, reduction from the previcusly approved budget Some of this reduction
{$2.3 milliony is related to a decision to defer recommending increases in CIP cash-fimded projects until overall operating budget affordability is known.

The Executive's recommendation complies with the Spending A ffordability Guidelines (SAG) for General Obligation Bonds and M-NCPPC Bonds, which were
approved by the Coumty Council at a lower level than assumed in M-NCPPC's request. The Executive's recommended reduction in G.O. Bonds of $15.7 million
from the M-NCPPC's request reflects these fiscal constraints. Due to concerns about operating budget affordability, the County Executive reconrmends deferring
consideration of most current revenue increases until the broader operating budget content is known. The M-NCPPC Affordability Reconcilation and Ballfield
Tnitiative projects have been adjusted to reflect this practice of defeming current revenue increases until March.

PROGRAM EXPENDITURES

The M-NCPPC's capital program contains two categories of projects: acquisition and development. Acquisition projects allow M-NCPPC to acquire parkiand to
provide active and passive recreation opporturities, enhance the quality of life for residents, and accommeodate conservation and preservation needs, Development
projects allow M-NCPPC to memage and maintain the park system tirough planning, design, and construction activities. Within these categories, the M-NCPPC
has two types of projects: level of effort projects which represent maintenance costs that will continue indefinitely and stand alone projects which pertain to a specific
parks and projects.

PROGRAM FUNDING

The M-NCPPC's capital program utilizes a variety of finding sources:
* Bonds: General Obligation (G.0.) Bonds are the primary funding source for Countywide (Non-local) parks and M-NCPPC Bonds are used to find
Comnmmnity Use (Local) patks (See Parks Classification System below).

* Program Open Space (POS) arc State funds which can be used for 100 percent of acquisition costs and up to 75 percent of development costs.
Development projects using POS require matching local finds. POS is the 2nd largest fimding source in the M-NCPPCs FY21-26 CIP.

® Current Revenues are used to support parkland and facility improvements which are not eligible for debt financing including: planning or improvements
where the useful life of equipment or facilities does not equal or exceed the terms of the bonds. Current Revernie - General fimds Countywide (Non-local)
parks and Current Revenue M-NCFPC fimds Community Use (Local) parks (See Parks Classification System below).

¢ Enterprise Revenues support the operation of MINCPPC's self-supporting enterprise fimd facilities (tennis courts, skating rinks, train rides, and carousels).

* Long Term Financing: refer to State loan finds, which were first programmied as a funding source in the FY19-24 finding CIP with the assumption that
Water Quality Protection Fund (WQPF) revenues will be used to pay the debt service.

® Other funds include State Aid, Revolving Funds, Intergovernmental Funds, Bethesda Park Impact Payments, Contributions, and Federal Aid.

PARK CLASSIFICATION SYSTEM
Countywide (Non-local) Parks serve all residents of Montgomery County and include:

¢ Repional Parks: Parks of 200+ acres that generally contain a stream valley, picnic/playgrounds, and interpretive or other natural areas, and provide a wide
vatiety of recreational opportunities such as: trails, tenmis courts, athletic fields, golf couses, and campgrounds,

¢ Recreational Parks: Parks larger than 50 acres in size which are more intensively developed than Regional Parks and may contam athletic fields, termis and
multi-use courts, picnic/playground areas, a golf course, water oriented recreation areas, trails, and natural areas.
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O

. Specia.lPaﬂ:s:Pmkswhichhmludcareasudthtmiquefmﬂnwofhistoﬁcalorcu]umsigniﬂcance.Varyhgh:type,ﬂwymayhchdcagﬁaﬂtna]cetﬁm,
gardens, small conference centers or historic sites,
e Utrban Parks: Parks whichme]ocmdﬁnhigh-dmsityumsit-oﬁmteddevelopmemm'eas.
* Stream Valley Parks: Interconnected parics along major stream valleys providing picnic and Playground areas, hiker-biker and bridle trails, athletic fields, and
conservation and recreation areas,
. OonsexmﬁonParks:Largepmksﬂmtpmcpmnmymphasisonpthofmeasofsigniﬁwmnauna]vahwmdpmvidcoppmnmiﬁwﬁmompaﬁblc
. . vities.

Commumity-Use (Local) Parks serve residents of surrounding comnmwmities and include: .

. [hhaanis:PmkswhkhmlwatedmCmua}BusmmDismasmdﬂmhighlymbmm.

. NeighborhoodPadcs:Smﬂpmks,pmﬁdhghfmmalmeaﬁmhr&ﬁdm&dm%phyeqtﬁpmmgplayﬁe!dgsittingareas,shelm,andtennis
COrts. .

. Iﬂm.lPa:ks:Paﬂmﬂntpmvideaﬂ:lbﬁcﬁddsmﬂmogammedmdgmaﬂmmﬁmﬁcﬂiﬁ&smhasphymlﬁpmthsaﬁmﬁﬁmmmﬁ,
sitting/pi 'micareas,shaltc{s,‘ and other recreational facilities.

. NeighbmhoodOonsewaﬁonAzms:Smailpamc]sofcmwvaﬁmoﬂmdparﬂmdhmsidmﬁalmgmaaﬂydediemdmmsmneofmbdMsim.

'Ihe_CapitaIImpmvememstgmn(CIP),@aaﬁngbudg@mdmpﬂdhﬁgﬂhﬁcM-N@PCmmﬁnﬂﬂMﬁ&eﬁMmdcqﬁﬂmmﬁmﬂ
of the Montgomery County Charter. 'Ith-NCPPCiswquhedmsubnﬁtaCIquu&nwﬂmemtyExwuﬁveandemCmmcﬂbyNovmbm'Z of each odd
numbered year. ThisCEismviewedbyﬂlcExwmivemimcMethhmcExwﬁve'smommdaﬁom in the recornmended CIP that is submitted to County
Council by Jarwary 15. After public hearings, the County Council reviews and approves the aapitalpmgrmnwiﬂlmchmodjﬁcaﬁonsasitdwmsappmpﬁme.me
approved program becomes final upon 30 days written notice to the Commission,

InoonnwﬁonwithﬁxeapjmvalofﬂleM-NCPPCopmaﬁngbudgct,ﬂ:eCmmeamcﬂa]soappmvmaeapﬁa]budgetwhichreﬂectsappmvedexpendinmforme
first year of the approved CIP. The M-NCPPC may not undertake auypmjectwhichisnotctmtainadinmeﬁrstyearofﬁmappmvedCIP.'Ith—NCPPCCapI'ml
budget and CIP are conceptually distinct. Thesbc—yearCIPconfaiz]sﬂ)c]mposedconsmwﬁonandﬂmdeschedlﬂ&s forpreviouslyappmvedandnewlypmposed
projects and is subject to Cﬂmw&nmcﬂmdiﬁwﬁomjhempim]budgﬁmﬁdmmeapmopﬁaﬁmnmmymmlmemme construction schedule.

STATUTORY AUTHORITY =~
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EXECUTIVE RECOMMENDATION

f@g Acquisition: Non-Local Parks
g (pessToe)

Category " MNCPPC Date Last Modiied oz
SubCategory Acquisition Mmlnlltnlng Agency M-NCPPC
Planning Area Countywide } _ Status . . Ongoing
mrvis | EstFvao O evar evae | ivas ) oevea | pvos |
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision E] @ 20, 12000 A0 A0 00 200, A0 20 -
Land T nEs . 8888 10695 12300 2050 2050 2060 2050' 2050 2050 -
' TOTAL EXPENDITURES 34,205 8,810 10,895 13,500 2250 2,250 2,250 2,250 2,280 2,250 .
FUNDING SCHEDULE ($000s)

‘Cument Revenue: General _ 2118 433 135 15000 20 20 0. 250 250 20 CoL
5.0, Bonds _ S 8,750, - 8re0. - - - < - - -
‘Program Opan Space 2974 8974 2,000 120000 2000 2000 20000 2000 2000 2,000 :

TOTAL FUNDING SOURCES 34,205 6,810 10,895 13,500° 2250 2,250 2250 2,250 2250 2,250 -

et | L Evec Total ~ | Beyond FY 21
Total | Thru F¥19 G Yoars  6Years | Approp,
COMPARISON (s000s)

Prior Year Approved 20945 9510 2135 9000 2250 2250 2250 2250 - - . -
Agency Request 25445 9810 2135 13500 2250 2280 2250 2250 2250 2250 2250
Recommended 34205 9810 10885 13500 2250 2250 2250 2250 2250 2250 - 2250
CHANGE ToTaL % 8-YEAR % APPROP. %
AgencyRequestvsPnorYearAppmved o ) 4500 25% 4500 50.0% 2250 -
Recommended vs Prior Year Approved . 13260 63.3% 4,500 50.0% 2250 -
RecormnandedvsAgency Request _ _ ) 8760  344% - - ..

RECOMMENDATION
Approve WIﬂLTechmcalModxﬁmuons 'Ihepm]ecthasbeenlmdatedtoteﬂectcmmcﬂachonona supplememalandn'ansfcrre]atedtoﬂle aoqu:mnonofaddm«mal
pakland in Wheaton.
s
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Category M-NCPPC Date Last Modified ' ' 010920
SubCategory Acquisition Administering Agency ) M-NCPPC
Planning Area , Countywide . .. Status —_— . Ongoing
Thin FY1e | Eaivao | o ]
6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision o 232 %2 0 1200 20 200 20 K0 20 20 e
Land o T Bz, 8888 1935 123000 2080 . 2050, 2050° 20500 2050. 2,050, -
TOTAL EXPENDITURES 25445 9,810 2,135 13,500 2,250 2,250 2,250 2,250, 2,250 2250 -
FUNDING SCHEDULE ($000s)

Contributions _ . | ¥ - R - - - - -
‘Current Revenue: General _ o 28 <) 135 1,500, 250 250 20 20. 250 20 -
.Program Open Space _ _ 22974 8974 2,000 12000, 2000 20000 20000 20000 2000 2000, -

. TOTAL FUNDING SOURCES 25445 9,810 2135 13,500 2,250 2250 2,250 2250 2,250 2,250 -

APPROPRIATION AND EXPENDITURE DATA {$000s)

Appropriation FY 21 Request ~ Year First Appropriation ] . .. Froe
Appropriation FY 22 Request LastFY's CostEstmate =~ 2085
(Cumuisbve Appropriation - 1es
Exponditure/ Encumbrances
‘Unencumbered Balance

PROJECT DESCRIPTION

Tbjsprojectﬁ.nkmleMWMMmMmeamg[mﬂmmﬂywﬁcms.Nwmmmm Regional, Recreational,
Conservation, Stream Valky, Special, and Historic Parks, and Urban Parks of county-wide significance. This project also includes finds fir land surveys, appraisals,
settlement expenses, site restoration, and other related acquisition costs. Acquisiﬁonscmhmhuhnewpatklandmaddiﬁmsmexisﬁngpmksmﬂmpmawdwhm
they become available if sufficient finds exist. Tolheadmmble,hemmmﬁdmmﬁmpaﬂdammghdcdimmaﬂrmmdmmdiﬁﬁommvmm
meet all parkiand needs, this method must be supplemented by a direct Iand purchase program.

hlm'aasecmctotheadditionofhvoﬁscalymtoﬂ:isongotngmoject
2017Padc,RmeaﬁonaudOpmSpace(PROS)Plan,apmovedbyﬁeMmtgommyCmMyththo@mmstwplmm,mdﬁmﬁmﬂmasmrplmsglﬁde
the non-local park acquisition program. This PDF provides latitude to acquire properties consistent with master plans and Commission palicies. :

Project includes onetime costs to secure properties, €.g. removing attractive nuisances, posting properties, site clean- , GiC.

FY19 Supplemental Appr. of $2.85m Program Open Space (POS) and Contributions (concurrent FY20 reduction in $2.5m in POS from Acq: LP P767828). Prior
year partial capitalization of expenditures through FY 16 totaled $40,009,000, FY14 Supplemental Appr. of $1.706m POS. FY13 Supplemental Appr. of $320K
POS.

DISCLOSURES = == e o |
Expcndiumwi]loonl:imleimicﬁnitcly.M—NCPPCassemthatthisprqjectcmfcunstoﬂlerequircmentofreIevmnlocalplmm,asmqiﬁmdbyﬂchmylmd
Economic Growth, Resource Protection and Planning Act.

() cooromanon

Acquisition: Local PDF 767828, Legacy Open Space PDF 018710, ALARF PDF 727007, Bethesda Park Irmpact Payment PDF 872002
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EXECUTIVE RECOMMENDATION

Ballfield Initiatives

(P0O08720)
Catagory M-NCPPC Date Last Modified 010820
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide _ Status,  Ongoing.
Total | ThuFyio | ogatryzo 0 100
i I 6Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 1273 i 188 T M8 10w 1m0 1o o -
Site Improvements and Utiftes o 18624 2985 2606 10862 1632 - 10 1870 18700  18M 1870 oo
- TOTAL EXPENDITURES 17,807 3,303 © 2844 11,750 1,750, 2,000 2,000, 2,000, 2,000 “2,000 -
FUNDING SCHEDULE ($000s)

QCgrrantR_evenue:CUPF 1250, 530 7] N - - -l - - - -
Cument Revenue: General 174 174 - - - - . . -
G.0. Bonds 14,598: 808 1,950 M780: 1750 2000 2000 2000 2000 2,000: -
‘PAYGO ‘ 1875 1675 . oo e - - - -

TOTAL FUNDING SOURCES 17,897’ 3,303 %844 11,750 1,750 2,000 2,000 2,000 2,000 2,000 -

,~ | Beyond
"1 6 Years

Total | ThruFY19 ‘ Est FY20

COMPARISON (s000s)

.. Prior Year Approved 11,147 4773 1374 5000 1260 1250 1250 1250 - - - -
( ) Agency Request 21,497 3303 2844 15350 2350 2600 2600 2600 2600 2,500 - 2,350
—+' Recommended 17,697 3308 2844 1750 1750 2000 2000 2000 2000 2000 1,750
CHANGE & TOTAL % 6-YEAR % APPROP.. %

‘Agency Request vs Prior Year Approved 1030 s29% 0350 200% 2350 -
Recommended vs Prior Year Approved 8750 606% 6750 1350% 1750 -
Recommended vs Agency Request (3600)  -167% (3600) 238 (600)  -255%

Approve with Modifications. The County Executive recommends deferring the inchusion of the requested $600,000 armual increase in Community Use of Public
Facility's' (CUPF) fimds wntil the full operatin, gh,dgetcomenisclemer,mdmn]mepo]jcyimplimﬁonsofusmg' CUPF as an ongoing fimdin, g source can be
mmmmm,mmofmwmrmmmmwmem@mmmmm

/7

®

M-NCPPC

@ 35.7



5?’@?* Ballfield initiatives

E.-i-.;: :j'}
st (POOBT20)
Category  M-NCPPC Date Last Modified 010320
SubCategory Development Administering Agency M-NCPPC
Planning Area ) - Countywide . Status o _ _ Ongoing
Total | Thufy1e | Estivzo [ Jotal Crvar |orvaz | ivos | oryag | PBryend
| L Years i H G Yoears
. EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision D 1278 a7 188 T68' 18 10 1300 130 0 190 -
Site Improverents and Utilities L 2024 2886 2656 4582 2232 2470 2470 2470 2470 2470 -
TOTAL EXPENDITURES. 21,497 = 3,303 2844 15350 2,350 2,600 2,600 2,600 2,600 2,600 -
FUNDING SCHEDULE ($000s)

‘Cument Revenue: CUPF 4850 530 720 3600 600 600 600 600 60 600 -
Curment Revenue: General 174 - L R - - - - -
G.0. Bonds 14,508, 898 1950 117500 1750 20000 20000 2000 2000 2000 -
PAYGO . 1875 1875 - T T : - - - T

TOTAL FUNDING SOURCES 21,497 3,303 2844 15350 2,350 2600 2600 2600 2,600 2,600 -

APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 2350 Year First Appropriaton = P
Cumulative Appropdation e
e |

PROJECT DESCRIPTION
This project addresses countywide ballfield needs by finding balifield-related improvements on parkland, school sites, and other public sites. Improvements may

include, but ae ot limited to, ballfield lighting, irigation, dreinage improvements, bleachers, fencing, backstops, soil improvements, turf and infield
establishment/renovation, reconfigurations, program support elerments, and field upgrades. Generally, ballfickds to be constructed s part o new park construction o
reconstruction will be shown in the individual new park construction and/ar reconstruction PDFs.

COST CHANGE

Increase due to the escalation of field renovation program to meet County needs and addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION _ o , | _

2012 Parks, Recreation and Open Space (PROS) Plan. Montgomery County users of parks and recreation facilities identified a serious shortage of ballficlds
throughout the County. The Ballfield Work Group Reports, Phases 1 and 2, 1999.

FISCAL NOTE

FY20 $250k in CUPF Cument Revenues approved fr renovations of non-synthetic trf school fiekds and $174k in Current Reverme - General approved to renovate
the White Oak Recreation Center balifield. FY'19 finding source fx MCPS ballfield improvement switched fiom Jntergovemmental to Cuorent Reverme: CUPF.
FY17-19 $1m in Community Use of Public Facilities (CUPF) operating fimds transfermed in to renovate MCPS ballfields. Prior year pertial capitalization of
expenditures fhirough FY' 16 totaled $15,642,000. FY'15-16 transfer out $250k GO Bonds to Utban Park Elements P871540. FY14 transferin $40K GO bonds fiom
Pollution Prevention PO78701.

DISCLOSURES _
COORDINATION

In Janwary 1999, the Planning Board established a Work Group comprised of major sport user groups, public agencies and the Countywide Recreation’ Advisory
Board to address the acute shortages of balifields in the County.

M-NCPPC @ 35-8
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EXECUTIVE RECOMMENDATION

TRERY e
B IQ{"&
a,ﬂ% Legacy Open Space
LW (PO18710)
Category M-NCPPC Date Last Modified o190
SubCategory " Acquisition Administering Ag.ncy M-NCPPC
Planning Area Countywide Status Ongoing
b ! i
Total | T fyis 1 EstFy2n |‘ bYT(””" \ FYoi | pyez i
EXPENDITURE SCHEDULE (s000s)
“Land 91635 [T0212: V49T 12715 2400 24000 2400 2350 2215 950 72n
{Other y Lo ) 8,305 - 8455: 20 1800 X 260 20 0 20 20 . 100.
TOTAL EXPENDITURES 100,000 TE86T 1,747 14,215 2,650 2850 2,650 2600 2465 1,200 7,371
FUNDING SCHEDULE ($000s)

Contributions . =B 8 D S - R T
‘Current Revenue: General 1934 10454; 250 1230 2 20 2% 220 "5 115 .
G.0. Bords 54,274 B27 @7 10800 20000 2000 2000 2000 2000 800 7.260
M-NCPPC Bonds 10,796 8,000 500 2185 40 40 40 3 30 25 m
PAYGD 17,855 , 17855 . - . - - -
POS—Sm!esnde(M—NCPPCOnIy) 2 200 . - = S - - .
Program Open Space N . 400 4008 - . . Co e

_TOTAL FUNDING SOURCES 100,000 76,667 1,747 14,215 2650 2,650 2650 2600 2465 1,200 7,371

Fy 21
Approp

i Beyonl

|
Total FstFYz0 FY 23 i 6y
b Y oars

Thrit FY 12 i

COMPARISON (s000s)

Prior Year Approved 100,000 81,964 3250 13000 3250 3250 3280 3250 - - 1,786 -
Agency Request 100,000 81864 3250 14215 2650 2650 2650 2600 2485 1200 571 2650
Recommended 100,000 78,667 1747 14215 2650 2650 2650 28O0 2465 1200 7,371 2650
CHANGE o TOTAL % 6YEAR % APPROP. %
Agency Request vs Priar Year Approvect - 1215 g 3% 26500 -
Reoommendedvs PnorYaarAppmved - - . 1,215 3% 2850 -
Reconmemed vs Agency Request - - - -
IECOMMENDAHON )

Approve with Modifications. ThcmjmhasbemmdﬂedmmﬂmCamMMOnonatansfarelabdtoﬂx acmmmmnfaddluonaipm'klandm“’heaton.
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e Legacy Open Space
W enaro

Catogory M-NCPPC Date Last Modified ) 0108720
Subc_ahgory . Acquisition Administering Agency M-NCPPC
_Planning Area Countywide Status , : . Ongoing
Total | ThrFY19 @ Estivzo | “I’ff" Fy21 | Fy2r @ oFv2s | Fy24 | Fyos livas
EXPENDITURE SCHEDULE (s000s)
Land _ 91,895. 75508 3000 12715 2400 2400 2400 2350 2215 950 4an
Other. ' S 8,305 6455: 20 1,500 20 ®. 20 20 20 250 100
TOTAL meumrunss 100,000 81964 3250 14,215 2,650 2,650 2650 2,600 2465 1,200 571

FUNDING SCHEDULE ($000s)

‘Contributions ' e a8 - - - - - - - -
Current Revenue: General N 1884 1045 250 1280 20 2 20 20 115 115 -
GO.Bonds ' 54,274 40514 2500 10800 2000 2000 2000 2000 2000 800 460
M-NCPPC Bonds 10,796 8000 5000 2185 40, 40 40 B0 3B 28 "
PAYGO _ 1755 1785 - - - . - - - -
POS-Stateside (MNCPPC Only) - 20 W .. - - - ; .
Program Open Space 4003 403 - - - - - R p N

TOTAL FUNDING SOURCES 100,000 81964 3250 14215 2,650 2,650 2660 2,600 2485 1,200 574
APPROPRIATION AND EXPENDITURE DATA (so00s)

Appropriation FY 21 Request 280 YearFirstAppropraton FYO1
Unencumbered Balance L
PROJEC"I'DESCRImON

ThelcgacyOpenSpaoenntlahvmdennﬁwopenWmmmmmmmmdmmmnﬁmmﬂmwmm
fiure generations of Montgomery County residents, The project funds acquisition, easernent establishment, and make fee-simple purchases of open-space lands of
countywide significance. Priorities are updated during each CIP cycle but remain flexible to aliow the Montgomery County Planning Board to address development
threats, opportunity acquisitions, and joint funding opportumities. The County Council encourages the Commission to seek supplemental appropriations § -
approved CIP funding is insufficient. Non-County fimding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will
appear in the PDF Expenditure and Funding Schedules only if the contribution is spent by the County or M-NCPPC, Donations of land or non-County fimded
payments that go direcetly to propaty owners ae not included, The combination o these non-County and County fimds have resulted in the successful protection of
over 5,300 acres of open space in the County, including over 3,800 acres of new parkiand.

COST CHANGE
Increase due to the addition of two fiscal years to this ongomgprrgect.

The Vision 2030 Strategic Plan fr Parks and Recreation in Montgomery County (2010) and the 2017 Park, Recreation and Open Space (PROS) Plan recommend
placing priority on conservation of natural open spaces, protection o heritage resources, providing critical urban open spaces, and expanded interpretive activities in
paﬂcs.LegacyOpmSpaoe:OpmSpaoeConserv&ﬁoninﬂleZlgOenﬂny,appmvedbyd:eMontgommyComWHmthomdhOcmba'lm.Lngaq'@m
Space Functional Master Plan adopied by the County Councit in July 2001.

OTHER
FY 18 reduction of $100k in Current Reverme to refiect the FY18 Savings Plan.

DISCLOSURES

M-NCPPC C/ 0 f\ ) 35-10




Expmdiuneswi]lcouﬁnueindcﬁnitely.M—NCPPCassmmmisprtjeawnfmmsmthereqmtmmofmkvmnlowiphns,asmquﬁedhyl:heMmy]and
Economic Growth, Resource Protection and Planning Act. :

(’ COORDINATION
' Acquisition: Local Parks 767828, Accquisition: Non-Local Parks 998798,
of Historic Structures 808404, State of Maryland |

ALARF: M-NCPPC 727007, Bethesda Park Impact Payment PDF 872002, Restoration

O
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£2&% M-NCPPC Affordability Reconciliation

S (PET174T)

Category M-NCPPC _ Date Last Modified 0108720 _ ' o
SubCategory Development Administering Agency M-NCPPC -
Planning Area Countywide . Status _ Planning Stage ..+
Total w Thriu FY 19 | Est Fy20 (:(“:: Fy 21 | Fvez VI I E:'T';;{:
EXPENDITURE SCHEDULE (s000s) _
Other (18,098): - {18098) (3648) (4094) (1596) (2326) (3267) (3.167) -
TOTAL EXPENDITURES (18,098) - - (18,008) (3,648) (4,084) (1,596) (2,326) (3,267) (3,167) = -
FUNDING SCHEDULE ($000s)
Current Revenue: General (2.342) - - (2342) (302)  (302) (402} (402)  (467) ey -
‘G.0: Bonds | y (15,756) - - (5756)  (3,346) (3792 (1.184) (1924) (2800) (2700 = -
TOTAL FUNDING SOURCES  (18,098) g - (18,008) (3,648) (4,004) (1,596) (2:326) (3,267) (3,167) .
APPROPRIATION AND EXPENDITURE DATA ($000s) :
Appropriation FY 21 Request } oL e Year First Appropriation . Frie
Appropriation FY 22Request L. 40ey  LastFY's Cost Estimate : -
PROJEQT DESCRIPTION

This project reconciles the Maryland National-Capital Park and Planning Commission's request with the County Executive's recommendation based on affordability
considerations. The FY21-26 CIP was developed under constrained resources. For example, through the Spending Affordability Guideline process, general
obligation bond and PAYGO funding were reduced by $99 million over the six-year period to ensure greater operating budget flexibility, in addition, school and
transportation impact taxes that free up general obligations for other uses, are estimated to be $68.3 million below the FY19-24 six-year finding,

Reductions shown in this PDF are based on General Obligation (G.0.) bonds and a desire to postpone decisions on increasing Current Revenue: General uses until
the broader operating budget context is clearer.

M-NCPPC 0 3512



MONTGOMERY COUNTY PLANNING BOARD

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

OFFICE OF THE CHAIR

February 3, 2020

The Henorable Sidney Katz

President, Montgomery County Council
100 Maryland Avenye

Rockville, Maryland 208.‘?

Si e

Dear President Klz:

On January 15, the County Executive released the Recommended FY21-26 Capital Improvements
Program {CIP). | have had the opportunity to work with the Planning Board and staff in the Parks
Department to review his recommendations, which include reductions of $21.7 million to the
Department’s transmittal of November 1, 2019.

Before addressing the reductions, | would like to transmit to you one exciting change that we
recommend to our November 1 transmittal of the CIP.

Legacy Urban Space

In February 2018, the Council approved the Energized Public Spaces Functional Master Pian. It is
a ground-breaking plan with a methodology for more equitably linking parks to populations in
urban areas. The Council’s adopting resolution! specifically acknowledged the need for
additional funding in the CIP to implement the plan. Two years ago, we recommended a funding
increase in the FY19-24 CIP to address this need, but the proposed increases were eliminated
during the budget process. Our current fiscal constraints are arguably similar, if not worse, but
we believe that we have found a solution that is revenue neutral for the FY21-26 CIP.

i am pleased to introduce the Legacy Urban Space capital project, with a goal of dedicating $150
million over ten years to the acquisition of vatuable open space in the county’s most densely
populated areas. This initiative is modeled after the visionary $100 million Legacy Open Space
capital project, which began in FY2001 to fund the acquisition of the county’s most critical open
spaces, environmentally sensitive areas, and historic resources. We have funded Legacy Urban
Space at $3 million per year by transferring Program Open Space appropriation from the
Acquisition Local Parks and Acquisition Non-local Parks projects. We expect to expand this
program in the future by combining a variety of funding sources. /

The benefits of creating a new acquisition capital project titled Legacy Urban Space include:
1) Establishing the Council’'s commitment to urban parks in the same way that the

Legacy Open Space initiative established its commitment to preserving the last, best
natural areas and rural open space. By creating the Legacy Urban Space project, the

! Resolution 18-1036
8787 Georgia Avenue, Silver Spring, Maryland 20910 Chair’s Office: 301.495.4605 Fax: 301.495.1 320

www.MontgomeryPlanningBoatd.otsg E-Mail: mep-chais@mncppc-me.org
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Page Two

Council and Planning Board recagnize that the county’s park acquisition practices
must adapt to changes in our community and that urban parks are central to the
mission of the Parks Department. This initiative matches a commitment of resources
to the need for more attention to parks in existing and emerging urban centers to
meet the county’s goals for equity and economic development.

2) Creating a capital project designed to implement the recommendations of the
Energized Public Spaces Functional Master Plan, and to create additional parks in the
most densely populated areas of the County;

3) Consolidating most POS funding into one capital project from the Local and Non-Local
Acquisition projects;

County Executive’s Recommended FY21-26 CIP

The County Executive has released a recommended budget that cuts $21.7 million from the
request that the Parks Department deemed the minimum to adequately support our parks. The
Executive’s budget reduced the requested aliocation of Montgomery County general obligation
bonds for the parks by 20%. The recommended six-year budget is actually a 5% reduction from
our currently approved CIP?, reflecting a decreasing priority for the parks at a time we believe
the relative value of our parks to the quality of life of county residents is increasing.

If the Executive’s budget is enacted, the following impacts wil! occur:

*  Our program to improve the quality of athletic fields at Montgomery County Public
Schools’ elementary and middle schools will end.

The Little Bennett Day Use Area project will not be funded in the six-year program.

The next phase of Ovid Hazen Wells Park will be delayed 2 years.

The next phase of planned improvements to Brookside Gardens will be delayed 1 year.
Our program to repiace aging infrastructure in countywide parks will be reduced by $1.5
million.

Our program to restore historic structures will be reduced by nearly 51 million.

* Our park acquisition program, Legacy Open Space, will be cut by $1.6 million.

These or other equivalent impacts will occur if the County Council does not restore funding to
the Parks CIP. Priorities that we want to protect include:

¢ Annual funding for lifecycle replacement and repair of park infrastructure and amenities
including playgrounds, trails, tennis courts.and basketball courts.
Annuai funding for our park refresher program.
Annual funding to support expansion of our trail netwoerk and our Vision Zero project.

? The currently approved CIP is $243.7 million. The County Executive reports that his recommended CIP of $231.6

million is a reduction of only 1.3% ($3.1 million). However, this is with reference to the FY 19-24 CIP as approved

in June 2019, not as amended by the Council through December 2019. N
(13)
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* Annual funding to improve the quality of park athletic fields.

* Annual funding to add activating amenities in urban parks.

¢ Annual funding to meet mandates including the Americans with Disabilities Act and the
Clean Water Act.

* Specific projects including the Josiah Henson Museum, 2nd Cricket Field at South
Germantown Recreationat Park, Northwest Branch Trail, Renovation of Hillandale Local
Park, Wheaton Regional Park Infrastructure Improvements and Black Hill SEED

Classroom. '

Attached you will find marked up project description forms (PDFs) for the capital projects that would be
affected should the Council require the full reductions recommended by the County Executive. The
Department’s position and that of the Planning Board is that the Council should fully fund the
Department’s request and consider the modified PDFs as non-recommended reductions. This is
because:
* Our parks are a primary reason residents choose to live, work, and play in Montgomery
County.
¢ Our award-winning parks provide essential public services that sustain livable and
healthy communities.
* Our parks play an important role in building strong communities, protecting our
environment, and providing venues for physical activity & social gathering.
*  Our parks play a key role in promoting our county’s social and racial equity goals.

Thank you for your consideration. Should you have questions or need additional information, please do
not hesitate to reach out to me or staff in the Parks Department.

Casey Anderson
Chair

Enclosures
CA:ctm

cc: Montgomery County Council
County Executive Marc Elrich
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (PB71747)

Black Hill Regional Park: SEED Classroom

(P8T21(1)
Category M-NCPPC Date Last Modifled : 1ooei9 1/31/2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Planning Stage
6 Years & Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision ‘80 300 - - 80 300 30 3@ 50 - . . - .
Construction 320 880 - - 320 &80 1208 200 - - - - - -
TOTAL EXPENDITURES 400 850 - - 400 880 150880 250 - - - - R -
FUNDING SCHEDULE {$000s)

Contributions 80 188 - - 150 180 - - - - - -
G.0. Bonds 300700 - - 250 70 O 700 250 . - - - - -

TOTAL FUNDING SOURCES 400860 - - 400 8580 150888 250 - - - - - -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request 8680 150 Year First Appropriation
Appropriation FY 22 Request - 250 Last FY's Cost Esfimate -
Cumulative Appropriation -
Expenditure / Encumbrances -
Unencumbered Balarce -
PROJECT DESCRIPTION

This project finds the redevelopmerit of an abandoned maintenance yard by converting it to an environmental-friendly educational site using the principles of
Sustainable Education Every Day (SEED) Classroomn design and construction. The building will be designed for net-zero energy and water usage, and provides an
expansion of the program space for the Black Hill Regional Park Nature Center Program.

ESTIMATED SCHEDULE .

Design to begin FY20 using existing funding. Construction beginning in FY21.
COSTCHANGE L B
On July, 2018 Council Resolution 19-168 Amended the FY20 Capital Budget to include $250,000 of State Aid In Minor New
Construction - Non-Local Parks (P398763) to receive appropriation from a State Bond Bill since this CIP project was not yet created.
PROJECT JUSTIFICATION _ . | } o . ,

The project site was used as a maintenance yard (MY) until 2004 when it was replaced by a new MY, Black Hil! Nature Center and Visitor Center serve more than
35,000 visitors every year. In 2015 alone, the number of people attending the nature center program doubled. With the Cabin Branch Neighborhood currently under
construction, the need for additional programming space is expected to increase and the existing 25-person auditorium is falling short of demand to serve the
growing commuanity.

DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress.

New project.

Friends of Black Hill, Montgomery County Department of Environmental Protection, Department of Permitting Services, WSSC

M-NCPPC | 2021 DeptSubmission | $648/2040-10:44:20-AM @11
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION {P871747)

EAY &

/f@f}\ Brookside Gardens Master Plan Implementation

¢
L
%) (poreroz)
Category M-NCPPC Date Last Modified 460913 01/31/2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Under Constryction
& Years H 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2604 2348 - 256 -0 B12BHE 92 B - - -
Site Improvements and Utilities 9307 7626 237 1444 -0 242714 857 518426 - - -
TOTAL EXPENDITURES 11,911 9,974 237 1,700 - p 280 g4n950 510500 - - -
FUNDING SCHEDULE ($000s)
Contributions 1.600 1,350 - 250 - - 250 - - - -
Cument Revenue: General 233 283 - - - - - - - - -
G.O. Bords 5516 3829 237 1,450 -0 28p 840 700610 800 - -
PAYGO 3312 3312 - - - - - - - . -
Program Open Space 1,200 1,200 - - - - - - - -
TOTAL FUNDING SOURCES 11,941 9,974 237 1,700 -0 2851090pgg 61050 . - .
APPROPRIATION AND EXPENDITURE DATA (socos)
Appropriation FY 21 Request - Year First Appropriation Fyor
Appropriation FY 22 Request 260 0 Last FY's Cost Estimate 1191
Cumulative Appropriation 10211
Expenditure / Encumbrances 9976
Unencumbered Balance 235
PROJECT DESCRIPTION.

This pmjeét implements Phases IX, X and XTil and portion of Phase XIV of the Brookside Gardens Master Plan. Phases X, X and XIIT: New Conservatory
adjacent to the Visitors Center, associated renovations to the Visitors Center to join the two structures, and the creation of an outdoor event space for special events
and rentals. Phase XIV: Accessibility Renovations to the core Formal Gardens. Phase XIV: Renewal of the Rose garden will update failing infrastructure.

ESTIMATED SCHEDULE =~ =~ o L - S
Estimated Schedule: Phases I, X, and XIII: %22, Phase VII, XI, XIV, and XV: FY23, ADA renovations to Formal Gardens: FY23. Completed Phases: Phase 1
and [1 (FY17), Phase IV (FY16), Phase V (FY18). Remaining Phases: Phase IIl (TBD) and Phase VI and VII (TBD).

Increase due to the addition of next phases to this ongoing project.

PROJECT JUSTIFICATION

Visitor Survey (1995). Brookside Gardens Master Plan (2004), including data from several focas groups held during the planning process and public testimony at
planning board hearings. Renovations address critical maintenance needs for the 50-vear old facility that is one of M-NCPPC's most popular destinations and a
regional tourist attraction. Brookside Gardens Master Plan approved by Montgomery County Planning Board, March 3, 2005, These renovations are also requires
to ensure that this unique facility in Montgomery Parks portfolio is in compliance with Title II of the Americans with Disabilities Act (ADA),

FISCAL NOTE

FY22 a Contnbution of $250k fir the Rose Garden renewal project added. FY 15 transfr in of $451k of Current Revenue and GO Bonds from SGDA P058755 and
Trails Hard Surface Design and Construction P768673. FY 14 transfer in of $460k GO bonds from Black Hill Trail PO5 8701, Montrose Trail P038707, and Rock
Creck Sewer P098701. $12m of Program Open Space £ Greenhouse Project. Additional private donations of $1,374m were raised for the greenhouse, public
artwork, a gatehouse, site fiumishings and other improvements.

DISCLOSURES : . |
A pedestrian impact analysis has been completed for this project. M-NCPPC assetts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resouerce Protection and Plarining Act.

COORDINATION

M-NCPPC | 2021 DeptSubmission | 43/40/2019-40:44:20-AM 113112020 7 R 13



Friends of Brookside Gardens, Montgomery County Department of Environmentat Protection, Stnall Grants/Donor Assisted Capital Improvements, PDF 058755,
Montgomery Parks Foundation.
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Department Submission revised as per Resolution 19-322, December 10, 2020 AND
NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (P871747)

fé&% Legacy Open Space

@’ (PO18710)

oamapg  REV 1/31/2020

Category M-NCFPC Date Last Modified <
SubCategory Acquisition Administering Agency M-NCPPGC {Tech Revision to
Planning Area ' Status Ongeing 1/31/2020 draft)

Countywide
Total | ThruFY19 | EstFy20 Total 4 ey o | oPvaz | evas | Fvaa | Fvas | Fyze | BEYO
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Land 91,695 69,558 76:500 2151 2000 G o B0, PAO0 2400 2350 2215 950 8907 4%+
£l ’ 2
Other 8305 6455 20 10 1500 020 2002328 5 20 250 250 250 160
TOTAL EXPENDITURES 100,00070.01384,964 2401 3,250 44,215 2,650 2650 2,650 2,600 2465 1,200 9007 gr¢

12,579 1086 2578

FUNDING SCHEDULE ($000s)

Contributions 938 938 - - - - - - - - -
Current Revenue; General 11934 10,454 30 1,230 250 250 250 250 115 115 -
G.0. Bonds 54274 34,563 405% 1651 26007 %% 10800 4%0200019%8 000 20 2000 2000 800 8896 4eo
M-NCPPC Bonds 10,79 8,000 500 2,185 400 400 400 350 350 285 1
PAYGO 17,855 17,855 - - - - . - - - -
POS-Stateside (M-NCPPC Only) 200 200 - - - . - - - - .
Program Open Space 4,003 4,003 - - - - -

TOTAL FUNDING SOURCES 100,000 0.01385,064 24013260 44,215 2,660 2650 2,650 2600 2,465 1,200 9007 574
12,579 1086 2578

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Requast 2650 Year First Appropriation (S (]
Appropriation FY 22 Request 2650 Last FY's Cost Estimate 100,000
Cumulative Appropriation 85,214

Expeniture / Encumbrances 82,284

Unencumbered Balance 2930

PROJECT DESCRIPTION

The Legacy Open Space initiative identifies open space lands that should be acquired and imterpreted because of exceptional natural or cultural vahe to current and
future generations of Montgemery County residents. The project fimds acquisition, easement establishment, and make fee-simple purchases of open-space lands of
countywide significance. Priorities are updated during each CIP cycle but remain flexible to allow the Montgomery County Planning Board to address development
threats, opportunity acquisitions, and joint finding opportunities. The County Council encourages the Commission to seek supplemental appropriations ¥
approved CIP fimding is insufficient, Non-County fimding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will
appear in the PDF Expenditure and Funding Schedules only if the contribution is spent by the County or M-NCPPC. Donations of land or non-County funded
payments that go directly to property owners are not included. The combination of these non-County and County finds have resulted in the successful protection o
over 5,300 acres of open space in the County, including over 3,800 acres of new parkland.

COST CHANGE y , o
Increase due to the addition of two fiscal years to this ongoing project.
PROJECT JUSTIFICATION i
The Vision 2030 Strategic Plan fxr Parks and Recreation in Montgomery County (2010) and the 2017 Park, Recreation and Open Space (PROS) Plan recommend
placing priority on conservation of natural open spaces, protection o heritage resources, providing critical urhan open spaces, and expanded interpretive activities in
parks. Legacy Open Space: Open Space Conservation in the 21¥ Century, approved by the Montgomery County Planning Board in October 1999, Legacy Open
Space Functional Master Plan adopted by the County Couneil in July 2001.

OTHER

FISCAL NOTE L . . S
Modifications reflect Resolution 19-322 that was approved December 10, 2010
FY 18 reduction of $100k m Current Revenue to reflect the FY'18 Savings Plan. after the Department's CIP submission in November 2019. The resolution
provided a transfer of funds to the Acquisition: Non-Local Parks CIP project
related to the acquisition of park Jand in Wheaton.

DISCLOSURES
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Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requiremnent of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

Acquisition: Local Parks 767828, Acaquisttion: Non-Local Parks 998798, ALARE: M-NCPPC 727007, Bethesda Park Impact Payment PDF 872002, Resoration
of Historic Structurcs 808494, State of Maryland
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (P871747}

Little Bennett Regional Park Day Use Area

(P138703)
Category M-NCPPC Date Last Modifled ea2449 1-31-2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Preliminary Design Stage
6 Years i 6 Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 26M 4 8690 42 By g B0 Z® (o 2=/ - 2008 &4
Site Improvements and Utilities 11,806 - 0 8,843 0 434 a +H 0 47680 0 45647 0 3438 11 8964;%3
TAL EXPENDITURES 14,567 4 569 506 45820 -
To 4 o 5, o 098 2070 820 | 4,678 13,993’85&1l
FUNDING SCHEDULE ($000s)

G.0. Bonds 1,044 4 569 o 4844 o 868 -Tﬁ'r'elo 400 o 8% g 118 10471588
Program Cpen Space 3523 - ’ -0 &880 -0 42 4000 p 4000 600 - 3523

TOTAL FUNDING SOURCES 14,567 4 569 0 8;1-8?0 506 0 2,003 02;070 0 4820 o 4678 1-3’994ﬁ32¥

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request #8548 ( ‘Year First Appropriation FY19
Appropriation FY 22 Request - Last FY's Cost Estimate 14,567
Cumulative Appropriation 1,200
Expenditure / Encumbrances 4
Unencumbered Balance 1,196
PROJECT DESCRIFTION

The Little Bermett Regional Park Day Use Area, located on the east side of MD Route 355 north of Comus Road, is a 65-acre existing meadow adjacent to wooded
areas of the park and Soper’s Branch stream. The day use area is designed to provide nature-based recreation and protects and interprets the existing meadow and
adjacent forest habitat. The program of requirements from the master plan is accomplished in a uniquely sustainable manner that interprets the natural and cultural
landscapes o the area. The project inchudes a multi-purpose cutdoor classroom building, terraces and amphitheater, proup picnic areas and shelter, play complex,
learning alcoves, two entrances and an access road, parking, hard snd natural surface trails, bridges and boardwalks with overlooks, signage and interpretation,
stormwater management, meadow restoration with non-native invasive eradication, managed forest succession and habitat enhancement along the stream buffer.

ESTIMATED SCHEDULE L

Project is in design. Construction to begin in FY22 and may be phased based on funding availability.

COST CHANGE ] | A |

FY23 funding switch from G.O. Bonds to Program Open Space totaling $1 million Delayed to Beyond Six Years for affordability
PROJECT JUSTIFICATION

The Montgomery County Planning Board approved the park facility plan on October 6, 2011; Countywide Park Trails Plan (2008); Littiec Bennett Regional Park
Master Plan (2007); 2005 Land Preservation, Parks, and Recreation Plan (LPPRP); Countywide Bikeways Funetional Master Plan (2005); Clarksburg Master Plan
and Hyattstown Special Study Arca (1994); Vision 2030: The Parks and Recreation Strategic Plan (2011); 2012 Park, Recreation and Open Space (PROS) Plan.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

Moentgomery County DOT, SHA, Montgomery County DEP, Little Bennet Regional Park Trail Connector (P871744)
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (P871747)

k% Northwest Branch Recreational Park-Athletic Area

A5

</ (P118704)
Category M-NCPPC Date Last Modified eaaug 2-14-2020
SubCatogory Development Administering Agency M-NCPPC
Planning Area Cloverly-Norwood Status Preliminary Design Stage

al y
Total | ThruFY19 | Estpyzo | ot [ FY21 | Fv2z | Fv23 | Fyza | Fy2s | Fyag | Bevend
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 906 a7 12 0 400 - - - - -0 108 697 807
Site Improvements and Utilities 4044 &5 w0 &0 - - - - -0 830 3903 3383
TOTAL EXPENDITURES 4,950 162 188 O - - - - - 0 62046003880

FUNDING SCHEDULE ($000s)

G.0. Bonds 4,790 2 188 0 &0 - - - - -0 &0 4600 3g80

PAYGO 180 160 - - - - - - - - -
TOTAL FUNDING SOURCES 4,950 162 188 0 &30 - - - - -0 620 46003980

APPROPRIATION AND EXPENDITURE DATA {$000s)

Appropriation FY 21 Request - Year First Appropriation FYt1

Apprapriation FY 22 Request - Last FY's Cost Estimate 4950

Cumulative Appropriation 350

Expenditure / Encumbrances 168

Unencumbered Balance 182

The athletic area at Northwest Branch Recreational Park is located on Norbeck Road, between Layhill and Norwood Roads. The site is approximately 41 acres in
area, of which Maryland State Highway Administration (SHA) dedicated 23 acres as mitigation for the ICC. SHA has constructed: 1 adub-sized baseball field, 3
adult-sized multi-purpose rectangular fields, 1 foothall field, 225-space parking lot, and trails for field access and connection to the existing trail on Norwood Road.
and the park opened in 2016 with limited facilities. This project funds the design and construction for the remainder o the park to ke completed by M-NCPPC in
phases. Future phases would inchade playground, picnic shelter, maintenance building and storage bin ares, additional parking, lighting, fencing, trails, imigation, a
restroom building, etc,

ESTIMATED SCHEDULE . _ , o
Phase I completed by SHA in 2016. Phase 2 design scheduled for FY 26 with construction Beyond Six Years.

PROJECT JUSTIFICATION o L S . )
20i2 Parks, Recreation and Open Space (PROS) Plan, Land Preservation, Parks and Recreation Plan, 2005; Cloverly Master Plan, 1997; ICC Record of Decision,
Attachment D: The ICC Mitigation Package, 2006

DISCLOSURES = S .

A pedestrian impact analysis has been completed for this project.

Maryland State Highway Administration, Montgemery County Revenue Authority, Montgomery County Department of Environmental Protection, Montgomery
County Department of Permitting Services.
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (PB71747}

Ovid Hazen Wells Recreational Park

(P871745)
Category M-NCPPC Date Last ModHied 486348 1/31/2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Preliminary Design Stage
6 Years i & Years
) EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,361 ® 420886 o008 224 1350 s4g 440508 222 on' U 4 - -
Site Improvements and Utiiies 6939 - 2037386746 0 a8t 0 240798 72451%50500 e ) -
TOTAL EXPENDITURES 8,300 % 640 7624 800 2,650 4850 HE00 24 0 - 3000 -
4624 224 0 2921 1479 0
FUNDING SCHEDULE (S000s)
Program QOpen Space 2909 0 0 2909 0 0 1430 1479 0 0 0
G.0. Bonds 8100 ® 440 17157624 22480 o 26581491HBE0 () H8G0 o T4 < 3000-
Slate Aid 200 - 200 - - - - - - - -
TOTAL FUNDING SOURCES 8,300 % 640 F624 800 2650 4850 1,600 724 0. 3000.-
4624 224 0 2921 1479 0
APPROPRIATION AND EXPENDITURE DATA (50005
Appropriation FY 21 Request 3200 0 Year First Appropriation FY19
Appropriation FY 22 Request - Last FY's Cost Estimate 8,100
Coumulative Appropriation 5,300
Expenditure / Encurnbrances 616
Unencumbered Balance 4684
PROJECT DESCRIPTION

This project expands the active recreation area in Ovid Hazen Wells Recreational Park and relocates the Ovid Bazen Wells Carousel fiom Wheaton Regional Park.
The expansion of the active recreation area & recommended in the 2014 Ovid Hazen Wells Recreational Park Master Plan Update will ocour in two phases. This
project currently fimds design and construction of Phase I, which includes the carousel roundhouse, carouse] relocation, skate park, amphitheater, accessory building
(with: ticketing and restrooms), parking, trails, stormwater management, utilities, additional playground equipment, and landscaping. The future Phase 2 will
inchude an adventure playground, water play area, dog park, community green, additional picnic shelters, teen adventure play (climbing/fitness tower and fitness
equipment with running track), athletic fild improvements, additional parking, maintenance building, trails, open meadows, and landscaping,

ESTIMATED SCHEDULE L
Design to begin in FY19. Construction to begin F1FY23
Phase | consolidated into current six-year budget.

PROJECT JUSTIFICATION

The Park Facility Plan for the active recreation area was approved by the Montgomery County Planning Board on September 24, 2015, The program of
requirements for this project was recommended in the Ovid Hazen Wells Recreational Park Master Plan Update, approved by the Montgomery County Planning
Board on November 20, 2014.

FY20 Supplemental Appropriation of $200k in State Aid.

DISCLOSURES e .
A pedestrian impact analysis will be performed during design or is in progress. M-NCPPC asserts that this project conforms to the requirement of relevant local
plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgomery County Department of Environmental Protection, Montgomery
County Department of Permitting Services.
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NON-RECOMMENDED REDUCTICN TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (P871747)

@% / S. Germantown Recreational Park: Cricket Field

. (PB71746)

Category M-NCPPC Date Last Modifled 100840 1/31/2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Lower Seneca Basin Status Under Construction

Total | ThruFY18 | EstFy2o Tl evor | evoz | Evas | Fvaa | Fyzs | pyas | Bevond
6 Years i 6 Years

EXPENDITURE SCHEDULE ($000s) :

Planning, Design and Supervision 630 22 - 468 - -30 46 155 98 2301368 53 26 -
Site Improvements and Utilities 4,738 1,882 206 2,850 - -165 &8 881 662 1300738 30445 -
TOTAL EXPENDITURES 418 094 206 118 - - 100 850 868 4,500 -
5 % 3 185 1036 1530 357
FUNDING SCHEDULE ($000s)
ProEram Open Space 213 0 0 2137 0 0 250 1530 357
G.0. Bords 2136 4273 949 26 981 SHE - -195 40 736658 0 868 [ &% -
PAYGO 1,145 1,145 - - - - - - - - -
TOTAL FUNDING SOURCES 418 094 206 3,118 - - 160 650 -
5 % ! 195 1036 1530m357m
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Cost Estimate 2,300
Cumulative Appropriation 2,300 .
Expenditure / Encumbirances 2,19
Unencumbered Balance 106
PROJECT DESCRIPTION ,

Phase 1 of this project provided a new 40 diameter cricket field with concrete pitch and supporting infrastructure (including 50 parking spaces, entrance road,
pedestriap plaza, two shade structures, walkways, batting cage, SWM, and landscaping) that opened in 2019 within South Germantown Recreational Park. Future
phases will include full imigation, field lighting, additional parking, loop trail, and a second field.

ESTIMATED SCHEDULE

Under Construction. Phase 2 design to begin in FY23.

Second phase of project added to 6-year budget
PROJECT JUSTIFICATION R
ed by the Montgomery County Planning Board on July 30, 2015. The 2012 Park Recreation and

The site selection and concept plan for this project was approv
Open Space (PROS) plan estitnated a need for four dedicated cricket felds in Montgomery County by the year 2022.

DISCLOSURES , ‘
A pedestrian impact analysis has been completed for this project.
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (PB71747)

@ Wheaton Regional Park Improvements
I\ 2/ . (PBT1904)

Category M-NCPPC Date Last Modified o430 01/31/2020
SubCategory Development Administering Agency M-NCPPC
Pianning Area Kensingion-Wheaton Status Planning Stage

d 5 o 1
Total | ThruFYi9 | EstFy2n PR ey | evas | evaa | eves | pvae | BOYONS
G Years £ Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1225 - - 745 - - - 250 - 113 420 480 &% 480
Site Improvements and Utiiies 3T - - 2255 . - - - 357 aapl440i 575 1520
TOTAL EXPENDITURES 5,000 - - 3000 - - - 250 -  B0O 2500 2,000
470 1920
FUNDING SCHEDULE ($000s)
Proaram Open Space 360 ] 0 360 0 ‘ 0 0 0 [t] 360 0
G.0. Bords 4640 8900 - - 3,000 - - - 250 - 470 8001520 2500 2,000
TOTAL FUNDING SOURCES 5,000 - - 3,000 - - . 250 . 470599 19‘5‘3500 2,000
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request - Year First Appropriation
Appropriation FY 22 Request - Last FY's Cost Estimate 5,000
Cumulative Appropriation -
Expenditure / Encumbrances -
Unencumbered Balance -

PROJECT DESCRIPTION

RO .-in- Bc

: Wheaton Reglonai Park has hlgh usage and aglng infrastructure datmg to the early 1960's.
This project will fund design and construction of enhanced bicycle and pedestrian access an
other |mprovements in the Shorefield Area, mcluding parking lot renovahons/expansmns
dramage lmprovements restroom bu;ldmg rmprovemenis amemty modernizations/

' ". eg, ‘ Cos;trm:tion renovations, activation of the Shorefield House area, and other infrastructure and facility
COST CHANGE tobeginin FY25. improvements.
Bringing ﬁlst phases of project into 6-year budget from BSY
PROJECT JUSTIFICATION

This project is within the recommendations of the Wheaton chlonal Park Master Plan, VISION 2030: Sixatcglc Plan for Parks and Rcmeatlon in Montgmnexy
County, Maryland, 2017 Park, Recreation and Open Space (PROS) Plan Working Draft as well as ADA Transition Pian that was submitted io the Department of
Justice (DOJ).

DISCLOSURES
A pedestrian impact analysis will be performed during design or is in progress.

COORDINATION &
Montgomery County Depamnems of Transpormuon Permltung Servnces Envnonmental Proteclmn,
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Non-Recommended Reductions
Current Revenue: General
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (P871747)

"‘% PLAR: NL - Minor Renovations

(P998708)
Category M-NCPPC Date Last Modified 160040 1/31/2020
SubCategory Devebpment Administering Agency M-NCPPG
Planning Area Status Ongoing
4] Ymrr-. & Years
EXPENDITURE SCHEDULE (so00s) _
Planning, Design and Supervision 3729 3084 585 T34 24002862 4002 400 M2 400 2 400 42 400 #2400 42
Site Improvements and Utilities 18,622 48,882 3378 3,556 1 5312048 19452188 19485168 1940 BH88 194524881545 2958 15,2468
TOTAL EXPENDITURES 23,863 3,973 4290 45600 2600 2,600 2600 2,600 2,600 2,600
22,351 14,088 2348 2348 2348 2348 2348 2348
FUNDING SCHEDULE ($000s)
Cument Revenve: General 20,616 22128 2581 3947, 46,600 2,660 2600 2600 2600 2600 26600
6.0. Bords o6 53 314,088 2348 2348 2348 _ 2348 2348 2348 _
PAYGO 729 730 - - - - - - - -
TOTAL FUNDING SOURCES 23.068 3,973 4,200 45600 2,600 2,600 600 2600 2600 2,600
2348 2348 2348 2348
APPROPRIATION AND EXPENBITURE DATR (son:
Appropriation FY 21 Request 2600 2348 Year First Appropriation FYog
Appropriation FY 22 Request 2600 2348  LastFY's Cost Estimate 17917
Cumulative Appropriation 8263
Experditure / Encumbrances 4,807
Unwricurnbered Balance 3456
PROJECT DESCRIPTION i

Provides for infrastructure improvements for a mde range of park amenities and mfras!mcmre such as dramage systems, utilities, non-SWM ponds, maintenance
facilities, picnic shelters, bridges, etc.

COST CHANGE

he addition of two fiscal years to this ongoing project.

FISCAL NOTE
Prior year partial capitalization of expendlmres through FY16 totaled $20 562,000. FY18 current revenue reduwd $530k to reflect the FYIS Savings Plan.

DISCLOSURES
Expenditures will continue indefinitely.

COORDINATION , _ _ ; -
Planned Lifecycle Asset Replaccment NL Parks PDF 968755
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NON-RECOMMENDED REDUGTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (P871747)

f/:"\ Restoration Of Historic Structures
w

M (P808494)

Category M-NCPPC Date Last Modifled 180849 1/31/2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Status Ongoing

Countywide
Totat | ThruFY13 | Estryao Tolal d eyt | Fvze | Fvas | Fyea | Ry 25 | Fyss | Sevond
6 Years € Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 884 006 195 199 490 #4275 & 75 & 75 0F 75 07 95 497 95 137 -
Site Improvements and Utilties 4972 6880 1,169 1023 2780 8488 425 468 425 468 425 658 405 863 540 7B 540 7B -
TOTAL EXPENDITURES 6,686 1,364 1,222 4100 S50 550 6BO 85 850 -
5856 3270 500 500 500 500 635 B35
FUNDING SCHEDULE ($000s)
Cument Revenue: General 53076487 1,185 1162 50743800 45059 450500 450599 45058 585900 555590
G.0. Bonds 370 - Fio} 300 0 50 0 50 0 50 -
PAYGO 179 179 - - - - - i, . -
TOTAL FUNDING SOURCES 6,686 1,364 1222 44100 580 550 ¢ GB0 G50 @50 &80 -
5856 ! % a270 500 500 500 500 635 635
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 858 500 Year First Appropriation FY80
Appropriation FY 22 Request 866 500 Last FY's Cost Estimate 4,586
Cumulative Appropriation 2,586
Expenditure / Encumbrances 1,882
Unencumbered Balance 04
PROJECT DESCRIPTION m

The commission owns and is the steward of 117 structures of historic significance across 43 historic sites and upwards of 300 known archaeological resources, This
PDF provides baseline finds necessary to repair, stabilize, and rehabilitate some of the top priority historical stractures and sites that ae located on parkland. This
PDF funds restoration of historic buildings, structures, and associated elemerits. Projects may inchxde structure stabilization and/or rehabilitation with the intent of
occupation by staff and/or tenants. Priority rehabilitation projects include stabilization or rehabilitation at Jesup Blair House; Seneca (Poole's) Store Archaeological
Interpretive Station, Darby House, and Red Door Store; Joseph White House, Nathan Dickerson House, Morse Water Filtration Plant, Zeigler Log House, and Ag.
History Farm Park. Projects may involve leases and/or public/private partnerships.

Increase due to program acceleration and the addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION e L .
The Cultural Resources Asset Inventory prictitization list, 2012 Land Preservation, Parks and Recreation Plan, approved by the Planning Board. Ama muaster plans
and the County's Historic Preservation Ordinance, Chapter 24-A. From Artifact to Aftraction: A Strategic Plan fr Cultural Resources in Parks.

Prior year partial capitalization of expenditures through FY 16 totaled $8,048,000. FY 14 transfer in of $30,000 GO bonds from Matthew Henson Trail #500400.
MNCPPC received two State Bond Bill grants of $50k each for Seneca (Poole) Store in 2011 and 2014. FY18 current revenue reduced $45k to reflect the FY'18
Savings Plan.

DISCLOSURES S

Expenditures will continue indefinitely.

Montgomery County Historic Preservation Commission, Woodlawn Bam Visitor's Center PDF 098703, Wamer Circle Speciat Park PDF 118703, Maryland
Historical Trust, Legacy Open Space PDF P018710.
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Legacy Urban Space
and
Revised Acquisition

Project Description Forms

Amending M-NCPPC Submission of November 1, 2019
for the FY21-26 CIP

2-14-2020




Legacy Urban Space

(NEW) :
Category M-NCPPC Date Last Modified 1206/2049 02/24/2020
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing -
6 Years 6 Years
EXPENDITURE SCHEDULE (5000s)
Land 18,000 0 0 18,000 3000 3,000 3000 3,000 3000 3,000 132,000 &
COther 0 0 o} [} 0 0 ] 0 o 0 0
TOTAL EXPENDITURES 150,000 [ 0 150,000 3,000 3,000 3,000 3,000 3,000 3,000 132,0000
FUNDING SCHEDULE ($000s)
Program Open Space 18,000 0 1] 18000 3,000 3000 3000 3000 3,000 3,000132,000 0
TOTAL FUNDING SOURCES 150,000 0 0 150,000 3,000 3,000 3,000 3,000 3,000 3,000 132,0000
APPROPRIATION AND EXPENDITURE DATA {$000s)
Appropriation FY 21 Request 3,000 Year First Appropriation Fy21
Appropriation FY 22 Request 3,000 Last FY's Cost Estimate 150,000
Cumulative Appropriation [
Expenditure / Encumbrances 0
Unencumbered Balance 1}

PROJECT DESCRIPTION

The Energized Public Spaces Functional Master Plan (EPS Plan) is a countywide plan to provide public spaces within waiking distance in the county’s
most densely populated areas. With rising populations in mixed use and higher density residential neighberhoods, parks and open space serve as “outdoor
living rooms” that play a critical role in promoting livable and healthy communities, social nteraction, and equity for residents of all ages and incomes,
The EPS methodology provides data driven analysis that measures and prioritizes the park amenities needed to support contemplative, active recreation,
and social gathering activities. The EPS Plan identifies multiple strategies to £l identified public space deficits with park activation programs, alternative
providers, public-private partnerships, repurposing and improving access to existing public parkland, and acquisition of new parkland.

This PDF provides the funding to acquire parkland to £ill needs identified in the EPS Study Area using State of Maryland Program Open Space grants.
Acquisitions will be prioritized based on muitiple factors, including providing service to lower income and racially diverse areas, addressing the largest
public space deficits, seizing on opportunity acquisitions, and locations of highest population growth and associated park needs. Sites within the EPS
Study Area that are identified for park acquisition in other sector, master or functional plans also may be acquired with this PDF. The County Courcil
encourages the Commission to seek supplemental appropriations if approved CIP funding is insufficient,

COST CHANGE
New CIP Project (No change).

PROJECT JUSTIFICATION
Designing Public Spaces — Energized Public Spaces Design Guidclines, 2019
Energized Public Spaces Functional Master Plan, 2018

2017 Park, Recreation and Open Space (PROS) Plan, 2017
Vision 2030 Strategic Plan for Parks and Recreation, 2011
Legacy Open Space Functional Master Plan, 2001

FISCAL NOTE

New CIP Project,

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the
Maryland Economic Growth, Resource Protection and Plarming Act.

COORDINATION . o . . . .
Acquisition: Local Parks 767828, Acquisition: Non-Local Parks 998798, ALARF; M-NCPPC 727007, Bethesda Park Impact Payment 872002, Legacy Open
Space 018710, Urban Parks Elements 871540, State of Maryland

Legacy Urban Space | 2021 DeptSubmission | 12/16/2019 02/24/2020 O 1
3/
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Acquisition: Local Parks

Category M-NCPPC Date Last Modified oo 01/31/2020
SubCategory Acquisition Administering Agency M-NCPPC
Pianning Area Countywide Status Ongoing

Total | Thrury1a | Estrvan Total ey | Fvaz | P2z | Fvaa | oevas | pvgs | BevOnd
G Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1,011 n 100 600 100 100 100 100 100 100 -
Land 10680sg,680 435 220541502160 9%2.605"%% 035 2005 2006 2005 H2e0s -
Other 278 103 = 150 * . P P > > -
TOTAL EXPENDITURES 40,080 4,739 2,330 42600 2150 2,960 2150 2180 2,160 2,480 -
1,969 4900 650 1650 650 850 650 650
FUNDING SCHEDULE ($000s)
Land Sale (M-NCPPC Only) 513 513 - - - - - - - -
M-NCPPC Bonds 1329 279 150 900 150 150 150 1580 1580 130 -
Program Open Space 101271107 3947 2,180 409042006500 015005 99 500, gog 500,00 5005000500 5 o ;
TOTAL FUNDING SOURCES 19,969 4,739 2,330 42,900 2450 2150 2,450 2450 2450 2,450 -
11,889 4900 650 1650 650 650 850 650
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 2468 650 Year First Appropriation
Appropriation FY 22 Request 2,150 Last FY's Cost Estimate 19,459
Cumulative Appropriation 7069
Expenditure / Encumbrances 4739
Unencumbered Balance 2330
PROJECT DESCRIPTION

This project fimds parkiand acquisitions that serve county residents on a neighborhood or community basis. The acquisitions fimded under this project include
local, neighborhood, neighborhood conservation area, and community-use urban parks. This project aiso includes finds for land surveys, appraisals, settlement
expenses, site restoration, and other related acquisition costs. Acquisitions can include new parkland or additions to existing parks, and ae pursued when they
becorme available, £ sufficient finds exist, To the extent possible, the Commission acquires parkland through dedication at the time o subdivision; however, to meet
all parktand needs, this method must be supplemented by a direct land purchase program. ‘
Re hue-to-the additi Decrease atiributed to transferring $1,500 per year of Program Open Space to the
: Legacy Urban Space PDF. However, in FY22 added $1M POS capacily made
PROJECT JUSTIFICATION . available with the delay of the Little Bennett Day Use Area to the Beyond Six Years.

2017 Park, Recreation, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, other adopted area master plans, and fimctional
master plans guide the local parkland acquisition program. This PDF provides latitude to acquire properties consistent with master plans and Commission policies.

Profect inchides one-time costs to secure properties, €.g. Temoving attractive muisances, posting propertis, ¢leaning up sites, etc.
FY19 Special Appr. of $117k Program Open Space reflecting actual revermes from the State. Prior year partial capitalization of expenditures through FY 16 totaled
$25,963,000. FY 13 Supplemental Appr. of $600k in Progtam Open Space. FY 12 Supplemental Appr. of $1.059m Land Sale Proceeds.

DISCLOSURES _ o . . .
Expenditures will continue indefinitely, M-NCPPC asserts that this project conforms to the reqquirement of refevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquisition: Nen-Local PDF 998798, Legacy Open Space PDF 018710, ALARF: M-NCPPC PDF 727007, Bethesda Park Impact Payment PDF 872002

M-NCPPC | 2021 DeptSubmission | 10/10/2019 10:44:20 AM 1/31/2020 Zgz) 1



fﬁé}\ Acquisition: Non-Local Parks

'l I

A THfe
kS w& (P998798)

Category M-NCPPC Date Last Modified 002440 (02-14-2020
‘SubCategory Acquisition Administering Agency M-NCPPC Tech Revision to

Planning Area Countywide Status Ongoing  01/31/2020

6 Years & Years
EXPENDITURE SCHEDULE (so00s)
Pianning, Design and Supervision 232 a2 00 1,200 200 200 200 200 200 20 -
Land 22,883 az1m 8,888 10,695 4,036 3300,5 300 550, 0 550, ey 550, e 550s06p 558 060 ¥50059 -
TOTAL EXPENDITURES 25445 9,810 2435 43,600 2;260 2,250 2260 2,260 2280 25250 -
25,205 10,895 4500 750 750 750 750 750 750
FUNDING SCHEDULE ($000s)

G.0. Bonds (WMATA Supplemental) 8760 0 8760 0 0 0 0 0 0
Contributions 53 353 - - - - - - - -
Current Revenue: General 2118 483 135 1,500 250 250 250 250 250 250 -
Program Open Space 13,974 gao74 8974 20003942000 5005600 5002000 500500500 5 g0 500, 00 500, .

TOTAL FUNDING SOURCES 25,445 9,810 2438 43,800 2,250 2,260 2,250 #2850 2,260 2,250 -
25,205 10,895 4500 750 750 750 750 750 750
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2266 750 Year First Appropriation FYgo

Appropriation FY 22 Request 2250 Last FY's Cost Esfimate 20,845

Cumuiative Appropriation 11,945

Expenditure / Encumbrances 9811

Unencumbered Balance 2134

PROJECT DESCRIPTION

This project fimds non-local parktand acquisitions that serve county residents on a regional or countywide basis. Non-local perks include Regional, Recreational,
Couservation, Stream Valley, Special, and Historic Parks, and Urban Parks of county-wide significance. This project also inchudes funds for land surveys, appraisals,
settlement expenses, site Testoration, and other related acquisition costs. Acquisitions can include new parkland or additions to existing parks and are pursued when
they become available if sufficient fimds exist. To the extent possible, the commission acquires parkland through dedication at the time o subdivision; however, to
meet all parkland needs, this method must be supplemented by a direct land purchase program.

COSTCHANGE =~ .. . Decrease attributed to transfering $1,500 per year of program open space to the Legacy
. o Urban Space PDF. Also, FY20 amendment and transfer of $6.8 miflion in GO Bond
appropriation from Legacy Open Space (P018710); and increasing appropriation by

PROJECT JUSTIFICATION $1.96 million in GO Bond funding.

2017 Park, Recreation and Open Space (PROS) Plan, approved by the Montgomery County Plannjng Board, area master plans, and functional master plans guide
the non-local park acquisition program. This PDF provides latitude to acquire propertics consistent with master plans and Commission policies.

OTHER

Project inciudes onetime costs to secure propertics, ¢.g. removing attractive nuisances, posting properties, site clean-up, etc.

FY19 Supplemental Appr. of $2.85m Program Open Space (POS) and Contribirtions (concurrent FY20 reduction in 52.5m in POS fiom Acg: LP P767828). Prior
year partial capitalization of expenditures throngh FY16 totaled $40,009,000. FY 14 Supplemental Appr. of $1.706m POS. FY13 Supplemental Appr. of $320K
POS.

DISCLOSURES _ o S . L
Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act,

COORDINATION

Acquisition: Local PDF 767828, Legacy Open Space PDF 018710, ALARF PDF 727007, Bethesda Park Impact Payment PDF 872002

M-NCPPC | 2021 DeptSubmission | 1640/2018-10:44:20-AM 5/14/2020 ) 53' 2
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MONTGOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND

CRAIG RICE MEMORANDUM

COUNCILMEMBER
DisTRICT 2

February 21, 2020

TO: Planning, Housing, and Economic Development Committee
Councilmember Hans Riemer, Chair
Councilmember Andrew Friedson
Councilmember Will Jawando

FROM: Councilmember Craig Rice

SUBJECT:  M-NCPPC FY21-26 Capital Improvements Program

I urge you to support funding for two important up-county parks in the FY21-26 Capital Improvements
Program:

» Little Bennett Regional Park Day Use Area (P138703); Trail Connector (P871744)
¢ Ovid Hazen Wells Recreational Park (P871744)

The expansion of Ovid Hazen Wells Recreational Park was recommended in 2014 and is split between
two phases. The current M-NCPCC recommendation delays this project one year and reduces the 6-year
funding. I urge you to keep this unique and important park on schedule after it has been delayed several
times to the detriment of Clarksburg residents who have limited active outdoor space despite living in
the fastest growing area of Montgomery County:.

Little Bennett Regional Park Day Use Area along with the Little Bennett Regional Park Trail Connector
will offer our up-county residents walkable access to nature-based recreation and outdoor classroom
facilities, The Day Use Area was already delayed in the FY19-24 CIP. The current M-NCPPC
recommendation is to move this project beyond the six-year period, essentially delaying this project
four years.

Both parks are critical to ensure safe, accessible natural areas for our up-county residents. Clarksburg is
a family-oriented community and active recreation space is needed for our residents. Ovid Hazen Wells
Recreational Park is envisioned as an outdoor community hub and a family destination. Little Bennett
Regional Park Day Use Area is similarly envisioned as a destination for families to engage in and learn

about natural habitats,

I urge you to maintain funding in order to move these projects forward.

100 MARYLAND AVENUE, 6TH FLOOR +« ROCKVILLE, MARYLAND 20850
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MONTGOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND
NANCY NAVARRO CHAIR, GOVERNMENT OPERATIONS AND
COUNCILMEMBER, DISTRICT 4 FI1SCAL PoLICY COMMITTEE

EDUCATION AND CULTURE COMMITTEE
MEMORANDUM

FEBRUARY 21, 2020

TO: Members of the Planning, Housing and Economic Development
Committee
FROM: Nancy Navarro, Councilmember, District 4

SUBJECT: FY 21-26 CIP Funding for Brookside Gardens and Northwest Branch
Recreational Park

Much of the feedback we received during the CIP budget hearings was from
constituents who were deeply concerned about the proposed cuts to M-NCPPC’s
capital budget. This is truly a testament to the significance of our Parks system to the
residents of Montgomery County.

One of the casualties of the Executive’s proposed budget would be the delay of the
implementation of the Brookside Gardens’ Master Plan and the much-needed
infrastructure work that it entails. The recommended funding cuts by the County
Executive would cause delays to the design and construction of ADA renovations to
Brookside’s formal gardens, facility planning/program of requirements for the next
phase of infrastructure work at the Visitor's Center and Conservatory, and facility
planning for the remainder of the maintenance yard. These are important elements
that are critical to Brookside Gardens’ ability to upgrade aging infrastructure.

I am therefore requesting that the committee restore funding back to M-NCPPC’s
approved CIP request for $250,000 in FY 22, $950,000 in FY 23 and $500,000 in FY
24, in order to keep this project on track for completion. | certainly appreciate that
there are competing demands for funding in the current CIP, but our county’s Parks
system is one of our greatest assets, and Brookside Gardens is one of its many bright
gems, so it is imperative that we provide the resources necessary to maintain it

The Executive’s proposal will also delay the design phase of the Northwest Branch
Recreational Park’s athletic area. Since this park opened in 2016, it has been a great
resource for residents in the East County, but it still lacks some of the basic amenities

STELLA B. WERNER COUNCIL OFFICE BUILDING * ROCKVILLE, MARYLAND 20850
{240) 777-7968 » TTY (240) 777-7914
COUNCILMEMBER, NAVARR O@MONTGOMERY COUNTYMD.GOV * WWW.COUNCILMEMBERNAVARRO.COM

(&



that patrons expect when they visit our parks. Delaying the design phase beyond the
six-year period of this CIP would increase the likelihood that playgrounds, picnic
shelters and restrooms may never be built, and deny residents the ability to fully
utilize and enjoy this park. Therefore, | am requesting that the committee restore
$620,000 in funding for the design phase in FYZ6, to ensure that it wouid be ready for
construction in the next CIP.

» Thank you for your time and consideration of this request, I look forward to a
favorable recommendation from the committee on this item.

STELLA B. WERNER COUNCIL OFFICE BUILDING = ROCKVILLE, MARYLAND 20850 @
(240) 777-7968 - TTY (240) 777-7914
COUNCILMEMBER.NAVARRO@MONTGOMERYCOUNTYMD.GOV * WWW.COUNCILMEMBER NAVARRO.COM
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Ir:;‘ -z] COMMITTEES:
\‘-lur :-’)7 - CHAIR
% PLANNING, HOUSING, AND ECONOMIC DEVELOPMENT (PHED)

HANS RIEMER ‘ MEMBER
COUNCILMEMBER AT-LARGE TRANSPORTATION AND ENVIRONMENT (T&E)

MONTGOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND

MEMORANDUM

February 28, 2020

To: Councilmembers A’hﬂ&

From: Hans Riemer, Chair PHED Committee
Re: Fields Renovation Project for Blair High School

The recent OLO report on Youth Sports in the county concluded that children have limited
access to quality athletic fields, leading to inequitable opportunities to participate in sports in
certain areas of the county, We need to find and add more field space where it is currently

lacking.

I am requesting that the Council add funding to convert two underutilized exterior areas at Blair
High School into three quality, lighted, irrigated bermuda grass fields, along with a skinned
diamond, for both school and community use. :

The outdoor space at Blair High School is unique in the County. Parks owns and maintains the
school’s baseball and softball diamonds as well as the synthetic turf rectangle multi-sport field.
The other exterior areas are maintained by the school. Last November, MCPS, Parks, and Blair
High School Administration met to discuss our idea to renovate the two sites. All parties
involved have expressed strong support for the project.

In January 2019, Parks released its Athletic Field Business Plan showing that Blair has a
Utilization Rate of 181.95% for both spring and fall outdoor activities, one of the highest rates
in the county. With additional facilities, this site would provide the school and community with
an expanded portfolio of high-quality resources for outdoor activities.

There is currently no permitted community use of the fields we propose to renovate, meaning
that these fields will be new to our permit portfolio. A complete renovation, including lighting,
would provide a significant expansion of community use hours for mutltiple sports leagues
outside of school use. Additionally, the students at Blair would have two great additional fields
for practice which they don’t have today.

“At our request, Parks has submitted a proposal to add $2.9M to be divided into two phases. @
28

Montgomery County Councilmember Hans Riemer
100 Maryland Ave. Rockville, MD 20850 | Councilmember. Riemer@mentgomerycountymd.gov | 240.777,7964



COMMITTEES:
CHAIR

PLANNING, HOUSING, AND ECONOMIC DEVELOPMENT (PHED}

MEMBER

HANS RIEMER
TRANSPORTATION AND ENVIRONMENT (T&E)

COUNCILMEMBER AT-LARGE

Phase 1: The field behind the school would be renovated to include both a diamond field for
baseball/softball and a rectangular bermuda grass field, both with irrigation and lights.

Phase 2: Renovation of a rectangular field inside the current track field located adjacent to
Colesville Road that could support soccer, football, and lacrosse. The field would be irrigated,

lighted and made with bermuda grass.

If phased, the track field would cost $1.4 million and the field behind the school $1.5 million.
We would be hard-pressed.to find a better downcounty location to add fields than Blair High
School. With supporting infrastructure in place, it can accommodate lighting and high usage
without adverse community impact and meet the intense demand in the county for field space.
Blair is located in a densely populated part of the county and is highly accessible from the
Beltway and major arterials such as Route 29 and University Boulevard.

Thank you for your consideration,

&)

Montgomery County Councilmember Hans Riemer
100 Maryland Ave. Rockville, MD 20850 | Councilmember.Riemer@montgomerycountymd.gov | 240.777.7964
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