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COUNCIL DECISION POINTS & COMMITTEE RECOMMENDATIONS

The PHED Committee met on February 13 and recommended approval (3-0) of the following
projects as recommended by the County Executive:

South County Regional Recreation and Aquatic Center;

Kennedy Shriver Aquatic Center Building Envelope Improvement;
Swimming Pools Slide Replacement;

Shared Agency Booking System Replacement;

Recreation Facility Modernization:

Wall Park Garage and Park Improvements;

North Bethesda Community Recreation Center; and

KID Museum.

Recommended approval of the Martin Luther King, Jr. Indoor Swim Center Renovation
project with an updated expenditure table that accurately reflects the amounts to be expended in
FY21 through FY24. The Executive’s recommended PDF did not program construction funding in
Fy21.

Recommended approval of the new Recreation Facilities Refurbishment project with
expedited funding beginning in FY22 instead of FY24. The Committee also recommended prioritizing
the Coffield Community Recreation Center in the PDF.,

DESCRIPTION/ISSUE

For FY21-26, the Executive recommends a total of twelve ongoing and two new recreation
projects totaling $116.9 million for the Department of Recreation, a decrease of $3.9 million or 3.2
percent decrease from the amended FY19-24 program. The decrease is primarily due to progress on or
completion of the Western County Outdoor Pool Renovation and Modernization and the South County
Regional Recreation and Aquatic Center.



The PHED Committee reviewed nine projects in the recommended FY21-26 CIP. The E&C
Committee is scheduled to review the Public Arts Trust project on March 9 and components of the Cost
Sharing: MCG project are to be reviewed based on their related issue areas.

SUMMARY OF KEY DISCUSSION POINTS

¢ PHED Committee members sought confirmation from Executive staff that appropriated funding
for the KID Museum project remained in the CIP although the PDF reflects no programmed
funding during the 6-year CIP period.

* The Committee discussed progress on the Wall Park Garage and Park Improvements and
confirmed that funding would be available if the Gables Development moves forward more
quickly than the schedule programmed in the PDF. PHED Chair Riemer requested that progress
on the Gables development and garage be monitored to avoid unused capacity in the CIP.

This report contains:

Staff Report — if applicable Pages 1-11
Executive recommended FY21-26 CIP for DHHS 1-23
PHED Committee Recommended PDFs © 24-25
Affordable Housing and Child Care Assessment for Bethesda Regional

Community Recreation Center © 26-27
Responses to Staff questions 28-34
Testimony from Roger Paden © 35

VAIternative format requests for peopie with disabilities. If you need assistance accessing this report
you may submit alternative format requests to the ADA Compliance Manager. The ADA
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at

adacomgliance@_montgomerycountymd.gov




AGENDA ITEM #6
March 10, 2020
Worksession

MEMORANDUM

March 5§, 2020

TO: County Council
FROM: Vivian Yao, Legislative Analyst

SUBJECT: Worksession: Recommended FY21-26 Capital Improvements Program (CIP) and
FY21 Capital Budget, Department of Recreation

PURPOSE: Review and act on PHED Committee recommendations
Those expected to attend this worksession:

Robin Riley, Director, Department of Recreation (MCRD)

Melanie Sasse, Division Chief, Facilities, CIP and Aquatics, MCRD
Anita Aryeetey, Office of Management and Budget (OMB)

David Dise, Director, Department of General Services (DGS)

Greg Ossont, Deputy Director, DGS

Summary of PHED Committee Recommendations

The PHED Committee met on February 13 and recommended approval (3-0) of the
following projects as recommended by the County Executive:

South County Regional Recreation and Aquatic Center;

Kennedy Shriver Aquatic Center Building Envelope Improvement;
Swimming Pools Slide Replacement;

Shared Agency Booking System Replacement;

Recreation Facility Modernization;

Wall Park Garage and Park Improvements;

North Bethesda Community Recreation Center; and

KID Museum.

The Committee recommended approval of the Martin Luther King, Jr. Indoor Swim
Center Renovation project with an updated expenditure table that accurately reflects the
amounts to be expended in FY21 through FY24. The Executive’s recommended PDF did not
program construction funding in FY21.



The Committee also recommended approval of the new Recreation Facilities
Refurbishment project with expedited funding to begin in FY22 instead of FY24. The
Committee also recommended prioritizing the Coffield Community Recreation Center project in

the PDF.

Executive staff confirmed that appropriated funding for the KID Museum project
remained in the CIP although the PDF reflects no programmed funding during the 6-year CIP
period. Executive staff indicated that Council approval would be needed to approve any
additional appropriation if the project were to move forward.

Executive staff also confirmed that funding for the Wall Park Garage and Park
Improvements would be available if the Gables Development moves forward more quickly than
the schedule reflected in the PDF. PHED Chair Riemer requested that progress on the Gables
development and garage be monitored to avoid unused capacity in the CIP.

I. OVERVIEW

Introduction
For FY21-26, the Executive recommended a total of twelve ongoing and two new

recreation projects totaling $116.9 million for the Department of Recreation, a decrease of $3.9
million or 3.2 percent decrease from the amended FY19-24 program. The decrease is primarily
due to progress on or completion of the Western County Outdoor Pool Renovation and
Modernization and the South County Regional Recreation and Aquatic Center.

Two of the projects, North Bethesda Community Recreation Center and KID Museum,'
are active but reflect no expenditures during the six-year period. Executive staff indicated that
the KID Museum along with the Good Hope Neighborhoed Recreation Center and Western
County Outdoor Pool Renovation and Modernization are in close out or pending close out status.

The PHED Committee reviewed nine projects in the recommended FY21-26 CIP. The
E&C Committee is scheduled to review the Public Arts Trust project on March 9 and
components of the Cost Sharing: MCG project will be reviewed according to their related issue
areas.

The Executive highlights in his recommended budget at ©1 that the FY21-26 CIP for the
Recreation Department “reflects a continuing effort to provide recreation facilities and program
services for all populations to participate in leisure activities” and emphasizes “increasing
program opportunities for populations with special needs such as youth, senior adults, and
persons with disabilities.” The Executive also notes that the projects recommended in the FY21-
26 CIP are consistent with the Recreation Facility Development Plan 2010-2030.

! The $1 million in funding appropriated for the Kid Museum in the approved FY 19-24 CIP remains attached to the
project.



FY21-26 CIP Projects for Review

The following table shows the nine recommended FY21-26 CIP projects for review by
the Committee with recommended project and six-year CIP period totals:

Project Name Approved | Recommended | Recommended | Circle
FY19-24 | FY21-26 FY21-26 # for
Total Project 6-year PDF?
(5000) Total ($000) Amount
(5000)
Kennedy Shriver Aquatic Center 8,436 28,289 27,890 | 8-10
Envelope Improvement
Martin Luther King, Jr. Indoor Swim 12,153 13,472 10,320 11
Center Renovation
North Bethesda Community Recreation 1,536 1,536 0 12
Center
Recreation Facilities Refurbishment 0 9,000 9,000 14
Recreation Facility Modernization 300 350 150 15
Shared Agency Booking System 1,377 1,377 415 | 16-17
Replacement
South County Regional Recreation and 72,072 72,072 47,039 | 18-19
Aquatic Center
Swimming Pools Slide Replacement 0 12,795 9,449 20
Wall Park Garage and Park 6,612 6,612 5,506 21
Improvements

Of the nine projects:

e Four projects have programmed construction funding (and are aquatics-related): South
County Regional Recreation and Aquatic Center, Martin Luther King, Jr. Indoor Swim
Center, Kennedy Shriver Aquatic Center Envelope Improvement, and Swimming Pools

Slide Replacement.

o Two projects have only planning and design programmed: Recreation Facility
Modernization and Recreation Facilities Refurbishment.

e Two projects have only “other” funding programmed: Wall Park Garage and Park

Improvements and Shared Agency Booking System Replacement.

e One project has no programmed funding during the 6-year CIP period: North Bethesda

Community Recreation Center

2 Project Description Form (PDF)




Operating Budget Impact
The following table shows the net anticipated operating budget impact (in $000s) for

FY21-26 CIP projects scheduled to open during the six-year CIP period.

FY21 | FY22 | FY23 |FY24 |FY25 |FY26
Kennedy Shriver Aquatic 0 0 0 0 32 191
Center Building Envelope
Improvement
South County Regional 1,218 | 2,886 | 2,886 | 2,886
Recreation and Aquatic
Center.

Facility Planning and Facilities Site Section CIP Projects

The Facility Planning: MCG project provides for facility planning studies for the
Bethesda Regional Community Recreation Center and Takoma Park Pool-Adventist Partnership.
Executive staff has indicated that the Takoma Park project is no longer under consideration
because of Adventist’s campus move to White Oak.

The Facility Site Selection: MCG project lists the North County Regional Recreation and
Aquatic Center as a candidate project.

Housing and Child Care Assessments
A Housing and Child Care Assessment was conducted for the Bethesda Regional

Community Recreation Center (©26-27). The analysis concluded that the project’s compatibility
with affordable housing and child care would need to be determined when a site is identified.

II. REVIEW OF PROJECTS
A. CONSTRUCTION-FUNDED PROJECTS — AQUATIC FACILITIES

The four recreation projects with construction funding support the Department’s aquatic
program. One of these projects, South County Regional Recreation and Aquatic Recreation
Center, is a new facility currently in construction; however, the other three projects address the
aging aquatics infrastructure in the County. All of the Department’s indoor aquatics facilities
have systems that have reached or are approaching the end of their functional lives. A
significant challenge in scheduling work on these aging, heavily used facilities is avoiding
concurrent or lengthy closures that would disrupt aquatics programming for many users. Efforts
have been made to schedule work during the summer months when outdoor swimming facilities
are available. The timely completion of the South County facility will provide needed capacity
to allow extended closure of existing facilities for needed renovation/remediation.



South County Regional Recreation and Aquatic Center ($000) (PDF at ©158-19)

In $000 Total | Total 6 FY21 |[FY22 |FY23 |FY24 | FY25 |FY26
years
Recommended | 72,072 47,039 | 24,237 | 22,266 536 0 0 0

Recommended funding sources: $67.509 million in GO Bonds and $4.563 million in PAYGO
No appropriation requested for FY21.

Estimated FY20 appropriation: $1.015 million

No cost change from the approved FY19-24 amended project.

Project Description: This continuing project provides for a new regional recreation, senior, and
aquatic center in the Central Business District of Silver Spring. The project is approximately
120,000 Gross Square Feet of public recreation space co-located with Housing Opportunities
Commission’s (HOC) Elizabeth Square mixed-income, multi-generational, mixed-use project
being developed in partnership with the Lee Development Group.

The facility is anticipated to include: pools for swimming; low level diving and other aquatic
activities; a gymnasium; exercise and weight room spaces; movement and dance studios;
multipurpose activity rooms, public use space; and social space with a culinary arts kitchen.

The County will pay for the design of the recreation and aquatic center, tenant fitout, furniture,
fixtures, equipment, and staff time during design and construction. The HOC project will
provide land, foundations, structure, building envelope, roof, fire pump, emergency generator,
base building LEED, traffic analysis, geotechnical, and utilities to the site.

Project Schedule: The project commenced in the fall of 2019 and is scheduled to be completed
over approximately 36 months. The County’s partner, HOC, is the general contractor and
responsible for project delivery. The County is closely monitoring construction progress, as the
timing of completion will impact plans to renovate other County aquatic facilities.

Operating Budget Impact: The annual costs to operate the facility is estimated at approximately
$3.35 million, which would be offset by revenues of approximately $460,000. The approved
FY19-24 PDF reflected costs of approximately $3 million with a revenue offset of approximately
$1 million. Council staff understands the decrease in revenue is attributable to a change in
HOC’s plan to purchase pool passes for resident use.

Committee recommendation: Approve the Executive’s recommended PDF.

The PHED Chair requested a follow up in the next six months to discuss the County’s
permitting process in conjunction with South County Regional Recreation and Aquatic Center to

identify areas of improvement.



Martin Luther King, Jr. (MLK) Indoor Swim Center Renovation ($000) (Committee

recommended PDF at ©24)

In $000 Total |Total6 |FY21|FY22 FY23 | FY24 | FY25 |FY26
years

CE Recommended | 13,472 | 10,320 | 218 | 4,397 | 5,601 104 0 0

Committee Rec 13472 | 10,320 718 3,897 5,601 104

Recommended funding source is GO Bonds.

No appropriation requested FY21.

Estimated FY22 Appropriation: $1.419 miilion

Cost change from the approved FY19-24 project: $1.319 million

Project Description: MLK Indoor Swim Center has been in operation for over 35 years without
any major renovations/modernization initiatives, and many of the building components and
systems are at the end of their useful life. Multiple evaluations of building systems have been
performed and extensive upgrades, if not outright replacement of entire building systems, are
recommended. If any of these systems fail, the facility will be unable to continue operating. The
purpose of this project is to accomplish required renovations to protect the capital asset and to
allow the facility to continue providing regular services to its customers.

Schedule Update: The project originally was scheduled to be under construction between April
through October 2019. Council staff understands that the coordination of the work under this
PDF and the other County level of effort projects including Americans with Disabilities Act:
Compliance (ADA) and ESCO did not allow the work to be completed in the original timeline.
In addition, closure during non-summer months would have limited access to high demand
aquatics facilities and disrupted revenue generating activities for the Department. Thus, the
Department and DGS have developed a phased approach to scheduling the work needed on the
facility with minimal disruption to users.

Although the PDF states that design work would begin in Summer 2020 and construction would
be scheduled from winter 2022 for a period of one year, construction work on the facility has
taken place when the facility was shut during the summer and is ongoing while the facility is
open. Only work that requires extensive closure has been postponed.

Work has been completed or planned as follows:

e Completed: Replacement of all critical systems such as HVAC/Electrical, Pool
Filtration, Fire Alarm, and Mass Evacuation systems and the flat roof which is 50% of
the total area.

e Ongoing Work: Interior finishes, replacement of railings at the observation gallery and
stairs, pool equipment, and furniture.

¢ Future Work During Facility Closure: Replacement of the sloped roof (scheduled in
August), pool deck and drainpipe replacement, pool wall painting, and shower area
upgrades, etc.

Cost increase: The cost increase results from project phasing.



Committee recommendation:
e Support inclusion of this project in the FY21-26 CIP as the project will project the
County’s capital investment.

¢ Approve an updated expenditure table that accurately reflects amounts to be expended
in FY21 through FY24. The Executive’s recommended PDF did not program
construction funding in FY21.

Kennedy Shriver Aquatic Center Building Envelope Improvement ($000) (PDF at ©8-10

Total | Total 6 FY21 [FY22 | FY23 |FY24 |FY25 | FY26
years

CE Recommended | 28,289 27,890 | 9440 | 4,251 { 16,063 | 6,447 | 185 0

Recommended funding source is GO Bonds.

No appropriation requested for FY21.

Estimated FY18 appropriation: $18.954 million.

Cost change from the approved FY19-24 project: $19.853 million

Project Description: The project was originally developed to address problems at the Kennedy
Shriver Aquatic Center related to the movement and condensation of moist indoor air through the
building’s exterior masonry walls and roof leakage throughout the building. Initially, signs of
corrosion visible on the structural components of the facility’s walls after the collapse of a
portion of the masonry parapet wall during a heavy snowstorm in the winter of 2010 led to an
engineering study. It was determined that work to be completed included the removal/correction
of windows, louvers, and penetration flashings; removal and replacement of the facility’s
masonry veneer block; installation of spray-applied wall insulation; and roof replacement.

The scope of the project has changed. The design evaluation of the facility determined that
necessary repairs far exceeded the original scope including greater structural modification of the
walls and envelop. Because building systems and pool equipment are at the end of their useful
like, the project will also replace HVAC and pool equipment. The project will also address ADA
compliance and provide interior roof deck paint.

Project Schedule: Initial design for the project began in 2018. Design under the new scope of
the project is scheduled to start in early 2021 with construction scheduled for April 2022 through
November 2023.

Cost increase: The expanded scope of work accounts for most of the cost increase. The
construction contingency accounts for $3M at 11.2%. Coordinating the closure of the facility for
construction with the opening of the SCRAC would allow continued access to aquatics facilities
with minimal disruption to users.

Committee recommendation: Approve the Executive’s recommended PDF.
Councilmember Friedson requested that the Department provide as much notice as

possible about the closure of the Kennedy Shriver Aquatic Center for construction, which will
allow Councilmembers to assist in disseminating information to constituents.



SWIMMING POOLS SLIDE REPLACEMENT (8000) (PDF at ©20)

In $000 Total | Total 6 | FY21 |FY22 |FY23 | FY24 { FY25 | FY26 | Beyond
years 6 Years

Recommended | 12,795 [ 9,449 | 1,453 | 1,502 | 1,550 | 1,599 | 1,648 | 1,697 3,346

Recommended funding source is GO Bonds.
Requested FY21 Appropriation: $1.453 million
Estimated FY22 Appropriation: $1.503 million

Project Description: This new level of effort project provides a structured process to ensure safe
pool operations through the repair or replacement of slides. An initial assessment will be
conducted to evaluate the needed level of repair or replacement and create a priority list through
the Recreation Facility Modernization project. While the PDF references the replacement of
eight pool slides, Council staff understands that the scope of the project will likely cover more
slides as a result of slide assessment process.

Schedule: The slide assessment process will be performed by the Recreation Department in
FY20. Repair and replacement work will be funded out of this project beginning in FY21.

Committee recommendation: Approve the Executive’s recommended PDF. These
amenities are popular features at the County’s pools and aquatic facilities. The poor condition of
some of the Department’s slides may create safety issues if left unaddressed, and regular
monitoring and maintenance will save the County money over time.

B. PROJECTS WITH PLANNING FUNDING PROGRAMMED IN FY21

Recreation Facility Modernization ($000) (PDF at ©15)

Total | Total 6 | FY21 | FY22 [ FY23 | FY24 | FY25 | FY26 | Beyond
years 6 yrs

CE Recommended | 350 150 50 0 50 0 50 0 50

Recommended funding sources: $300,000 current revenue, $49,000 PAYGO, and $1,000 GO
Bonds.

Requested FY2! appropriation: $50,000

No estimated FY22 appropriation.

Project Description: The PDF provides for a comprehensive plan and renovation of recreational
facilities to protect the County’s investment in recreation facilities and to sustain efficient and
reliable facility operations. The project supports the POR development for the Schweinhaut
Senior Center and Clara Barton Neighborhood Recreation Center. The project does not provide
for the entire amount of funds needed to renovate the facilities.

The Gwendolyn Coffield Community Recreation Center was listed in the FY19-24 approved
project but is not listed in the recommended PDF. Executive staff explain that “with the
initiative of a recreation facility refresh program, it was determined that the needs at Coffield are
more in line with a refurbishment as opposed to a renovation and will be re-prioritized in the
Recreation Facility Refurbishment Project.



Expenditures: Funding of $89,000 in the project has supported assessing the condition of
swimming pool slides in FY20. The PDF also indicates that the assessment of Margaret
Schweinhaut and Clara Barton will take place in FY23 and FY24, respectively. Executive staff
clarified that funding programmed in FY21 would be used to do preliminary studies on the scope
of work needed for the two facilities.

Committee recommendation: Approve the Executive’s recommended PDF.

Recreation Facilities Refurbishment (8§000) (Commitice Recommended PDF at €©25)

Total | Total 6 | FY21 FY22 | FY23 | FY24 | FY25 | FY26
years
CE Recommended | 9,000 9,000 0 0 0! 2,000( 1,000 6,000

Recommended funding source is GO Bonds.
No requested FY21 or estimated FY22 appropriation.

Project Description: This new level of effort project provides for a structured process to ensure
that all recreation center facilities are refurbished through repair or replacement of facility
components. A facility assessment will be conducted to evaluate the level of repair or
replacement for each facility and create a program of requirement with an associated
construction cost estimate.

The project will ensure that the County’s capital investments are protected by maintaining
recreation building infrastructure, addressing all new and required construction codes,
overhauling or replacing critical equipment and building systems prior to failure, and
reorganizing internal space to ensure space utilization based on the community’s needs for
programs and services.

Schedule: Although this is a level of effort project and needed to address deteriorating
conditions of recreation facilities, activity is not scheduled to begin until FY24, Executive staff
explains that this delayed start date results mainly from affordability issues.

Some recreation facilities are scheduled for PLAR type work under DGS level of effort projects,
including ADA compliance work in FY21 at the Coffield Community Recreation Center.

Testimony: The Council has received testimony (©31) from Roger Paden supporting renovation
funding for community centers, especially the Coffield Center. He notes that community centers
are a very important piece of the County’s social infrastructure. He points out the specific
renovation needs at Coffield, including physical plant, floors and fixtures. He also speaks to the
opportunity to reconfigure space to accommodate specific interests of the local community.

Committee recommendation: Approve the project but shift funding to begin activities two
years earlier in FY22, Prioritize Coffield Community Center in the PDF.




C. PROJECTS WITH OTHER FUNDING PROGRAMMED IN FY21

Shared Agency Booking System Replacement (8000) (PDF at ©16-17)

Total | Total6 |FY21 | FY22 | FY23 | FY24 |FY25|FY26

years
CE Recommended | 1,377 415 | 415 0 0 0 0 0
Recommended funding sources: $917,000 current revenue and 3460,000 intergovernmental

transfer
No requested FY21 or estimated FY22 appropriation.

Project Description: The project is a collaboration with the Office of Community Use of Public
Facilities, Montgomery Parks and the Recreation Department to replace their shared, on-line
booking and sales software application to improve efficiency and the customer experience.
Software functions will facilitate registration for activities and programs, membership sales and
management, point of sale, league scheduling and management, reserving facilities and athletic
fields, scholarships, and customer payment processing. Built in tools to drive participation and
customer engagement will include catalog export and targeted email. Back-end, business
operations will include enhanced reporting capabilities, more efficient set-up of large bookings,
and improve financial operations.

Status Update: According to Executive staff: “The Department of Recreation continues to work
collaboratively with Parks and CUPF to secure a new shared booking system. The Department of
Technology Services hired a project manager to oversee the project, who began work in
November 2019. The RFP has been completed and will be issued by the Office of Procurement
on or about February 3, 2020. Procurement’s pre-submission conference is scheduled for
February 18, 2020. It is anticipated that the system will be selected and implemented during
FY?22. Current projected costs are $1.38 million.”

Committee recommendation: Approve the Executive’s recommended PDF.

WALL PARK GARAGE AND PARK IMPROVEMENTS (8000) (PDF at ©21)

In $000 Total | Total 6 | FY21 | FY22 |FY23 |FY24 |FY25 |FY26
years
CE Recommended | 6,612 5,506 0 0 0| 4,400 | 1,106 0

Recommended funding source is GO Bonds.
No requested FY21 or estimated FY22 appropriation.
No cost change from the approved FY19-24 project.

Project Description: This project relocates surface parking for the Wall Park and the Kennedy
Shriver Aquatic Center (KSAC) to adjacent property owned by Gables Development, as
suggested in the White Flint Sector Plan. Gables Development is building an 850 space garage
with 250 of the spaces to be owned by the County through a condominium arrangement.’ The

3 The proposed parking accommodates the existing aquatic facility but does not expand capacity to serve a
regional recreation center contemplated in the North Bethesda Community Recreation Center project in
the recommended FY21-26 CIP (see PDF at ©12). '
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County has an option to purchase another 150 County spaces, to serve both KSAC and a possible
future Regional Recreation Center (see below). Planning staff has indicated that the County has
until December 1, 2026 to exercise this option.

Schedule: The Executive has received no new information from Gables that their development
will commence imminently.

Committee recommendation: Approve the Executive’s recommended PDF.

Councilmember Friedson requested confirmation that funds will be available if the
Gables Development moves forward more quickly than the schedule reflected in the PDF.
PHED Chair Riemer expressed the need to monitor the Wall Park project to ensure that the
project does not unnecessarily take up capacity in the CIP that could go to other projects.

E. PROJECTS WITH NO EXPENDITURES DURING THE SIX-YEAR CIP PERIOD

North Bethesda Community Recreation Center ($000) (PDF at ©12)

Total | Total 6 | FY21 [ FY22 | FY23 | FY24 | FY25 | FY26 | Beyond
years 6 yrs
CE Recommended 0 0 0 0 0 0 0 0 1,536

Recommended funding source: $1.536 in GO Bonds
No funding or appropriations are requested or estimated for FY21 and FY22.

Project Description: The project provides for an approximately 46,200 gross square foot
community recreation center with typical elements like a gymnasium, exercise room, social hall,
kitchen, senior/community lounge, arts/kiln room, game room, vending space, conference room,
offices, lobby, restrooms, and storage. The PDF indicates that the project is linked with the
development of the White Flint Community Recreation and Aquatic Center (Kennedy Shriver
Aquatic Center) and Wall Park and is dependent upon the development of the White Flint Sector
plan and affordability considerations.

Schedule: Executive staff indicates that slower than projected development of the White Flint
sector does not impact the pace of the CIP project. The delays in the project are primarily due to
affordability constraints.

Council staff notes that postponing activity in the project beyond the 6-year period would likely
limit the ability to assess the need for additional parking spaces to accommodate the larger
facility before the option with Gables is currently scheduled to expire. See discussion above.

Committee recommendation: Approve the County Executive’s recommended PDF.

Councilmember Friedson expressed the need to move forward with the North Bethesda
Community Recreation Center project because it is in an area of significant need, the
commitment for the center was made 20 years ago, and the option for parking in the Wall Park
garage project will expire in 2026.

FAYao\RecreatiomCIPAF Y21-26\Council Recreation FY21-26 CIP 031020.doc
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Recreation

PROGRAM DESCRIPTION AND OBJECTIVES

ThcFY21-26Capilalhnpmvemcntstgmm(CP)fmﬁchqmtnaﬂofRecmﬁmmﬂecBacmﬁmﬁngeﬁmmmvﬂcmmﬁmfaciﬁﬁwandpmgmnsewicﬁ
fm'allpopu]aﬁonstopmﬁcipateinldsmwﬁviﬁm.Empmmphwdmmmgmogamoppmnmm&sfmp@mgﬁomdeamwdssudlasymnh,
senior adults, and persons with disabilities. Currently, the Depariment of Recreation is responsible for managing the following facilities: the Randolph Road
Administration Building, seven senior centers, 23 community/neighborhood recreation centers, four indoor and seven outdoor swimming pools, Good Hope Spray
Gmumi,andareae@ﬁmward]mse.
ThelarsstRscrwtimFacﬂityDevelopmthlan,2010—203000maiﬁsseveralRecmaﬁoniniﬁativm,inchxﬁngaoom‘ehmsiveﬁwiliﬁ&sms&ssnmforaﬂcxisﬁng
sites in the FY21-26 CIP. Itoavasctmmityhcighboﬂmodme&tionmseniorcmters,mdindoormdomdoorpools,andwasﬂlepﬁmmymfamegtﬁde
for long-range recreation capital facilities development through 2030, Themoijmomnmdedhﬁle-ZGCEmcmsiMwiﬂaﬁsphn.

The Recreation Facilities Refurbishment and Recreation Facility Modemnization projects focus on the assessment and refirbishment of existing Recreation facilities.
The Facilities Site Selection: MCG project in the General Government secticn of the Capital Inprovements Program includes site selection for The North County
Regional Recreation and Aquatic Center.
’IthcpmtnmtofRecreaﬁon,ﬂ:eRcvenucAuﬂ:ority,mdheMwylmd—NaﬁmaICapihlekmﬂPImmthomnﬁssimﬂM—NCPPngcﬂaapmﬁdcﬂx
residents of Montgomery County with a variety of leisure and recreational amenities: parks and athletic fields; commmunity recreation centers; indoor and outdoor
swim facilities; public golf courses; indoor ice rinks; and indoor tennis facilities. Expenditure and revemue data are presented at the end of this section.

") HIGHLIGHTS

® Open the new combined Wheaton Library and Commmunity Recreation Center. Funds and the project desciption are contained in the Public Libraries
chapter. ‘

® Construct the South County Regional Recreation and Aquatic Center beginning in late FY20 with completion anticipated in FY23.

. AddﬁmdsforanewReaeaﬁmFaciliﬁ&Reﬁnbistmmt;mjecttopmvideas&ucﬂnedplmmmsmeﬂmaﬂmwﬁoncmtcrﬁcﬂiﬁﬁmreﬁnbished
through repair or replacement of facility components,

. AddﬁmdsforanewaimmingPoolsSlideReplacemcntpmjecttoenmesafctyofpoolopaaﬁonsﬂ:rwghﬂmmpairmmplacemmnofsﬁdm,

. ngammmuucﬁmﬁmdingfmmcMmﬁnhﬂmegh.hdmrSwimCmermvaﬁmmojmeYﬂandFY23uocom:'nuesignjﬁcantupgmdm
or replacement of major building systems and pool filtration and pumps, along with accessibility improvements,

. ngmnoonstucﬁonﬁmdhginFYZZﬂnoughFY%mmpairorreplacemasomy,windows,andoﬂ:erbuildingenvelopeomnpomcmsofthel(mnedy

. Continnefaci]ityp}anniugwoﬂ:onﬂleRmﬂonModmnizaﬁoanjectmrmcvaxetleargamtSchweinhmﬂSaﬁmCmtwandChmBaﬂon
Neighborhood Recreation Center.

PROGRAM CONTACTS

Contact Melanie Sasse of the Department of Recreation at 240.777.6800 or Anita Aryeetey of the Office of Management and Budget at 240.777.2784 for more
information regarding this departrent’s capital budget.

CAPITAL PROGRAM REVIEW | h

Twelve ongoing projects totaling $116.9 million comprise the six-year capital program for the Department of Recreation, representing a $3.9 million ora 3.2
pemcutdccrmseﬁ'omﬂ:zmncndedFYl9-24pmgrmnof$l20.8mﬂ]ion.Thisdecreaseisp:ﬁnm-ﬂymempmgmsonorccmplcﬁm of the Western County

9 Outdoor Pool Renovation and Modemization, and the South County Regional Recreation and Aquatic Center project that is now under way. These reductions are
partially offset by two new projects for Swimming Pools Slide Replacement and Recreation Facilities Refirbishment.
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RECREATION

Community and Neighborhood Recreation
and Senior Centers

Senior Cantors

1. Damascus

2. Holiday Park

3. Maxgaret Schweinhaul
5. While Oak

6. Wheston

15. Long Branch
.25. North Polomac

Recraation Centers
4. Wisconsin Place
5. White Oak

6. Whaaton

7. Upper County

8. Scotiand

9. Ross Boddy

10. Potomac

11. Plum Gar

12. Mid-County

13. Matilyn Praisner
14. Longwood

15_ L ong Branch
16. Jene Lawion
17. Gwendoiyn Coffisld
18. Good Hope

19. Gemnantown
2. East County

21 Damascys

22 Clara Barfon
23. Baver Dive
24_Ken Gar

25, Nancy H. Dacek Norh Polomac
25. South County

Map produced by. Montgomery County DTS GiS Team, Dec. 2019
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4
5. Upper County (Qutdaor)
i?i Kennedy-Shriver

8
1
10. Germantown

11. Bethesda {Ouldoor)

12. Piney Branch {Indoor)
13. South County (Indoor)

RECREATION

Aquatic Centers
1. Heclor Ayala Wheaton/Glenmont (Ouidoor)
2.

3. Martin Luther King, Jr. S3wim Center

Sarah E_ Auer Western County (Outdoor)

{Indoor)
Martin Luther King, Jr. Swim Center
{Guldoor)

Oiney Swim Center (Indoor)

Aquatic Center (KSAC)
{indoor)
Long Branch
{Outdoor)
Germantown
{Owutdoor)

{Indoor}

Map produced by: Monigomery County DTS GIS Team, Dec. 2019
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& @% Cost Sharing: MCG
b B4

Category Culture and Recreation Date Last Modified 0107720
SubCategory Recreation Administering Agency General Servicas
Planning Area Counttywide _ Ongoing
Total : Thiu F¥1) i Cst FY20 | R 3 BE‘.W”(,}
i LYoars | { Yoars
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,760, 3760 - - - - - - -
Site Improvements and Ufiiities 3 3 - - - - - - - - -
‘Construction _ 8,058 8058 - - - - - - - - -
Other _ ' 241 15,896 5245 6000 1000  1000. 10000 1000 1000  1,000: -
TOTAL EXPENDITURES 39,092 27,847 5245 6,000 1,000 1,000 4,000 1,000 1,000 1,000 -
FUNDING SCHEDULE ($000s)
Contributions o 150 150 e - - - - - - - -
Current Revenue: General 24,787 1352 6245 6000 ~ 1000 1000 1000 1000 1000 1000 -
.G.0. Bonds 238 238 - - = - - - - - -
‘Land Sale _ 2,661 2681 - - - - - - - - -
Long-Tem Financing _ ) 3850 3,850 - - - - - - - - -
Recordation Tax Premiurs (MCG) 1,066 1,066 - - - - - - - - -
State Ald : 4,200 4,200 - - - - - - - -
TOTAL FUNDING SOURCES 39,092 27,847 5,245 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request Mo YearFirst Appropriation o FY06
1000 Last FY's Cost Egmate . 102
30826 :
2268

This project provides finds for the development of non-governmental projects in conjunction with public agencies or the private sector. County participation
leverages private and other public funds for these facilities. Prior to disbursing funds, the relevant County department or agency and the private organization will
develop a Memorandum of Understanding, which specifies the requirements and responsibilities of each.

COST CHANGE _ 3

Cost increase due to the addition of finding in FY25 and FY26.

PROJECT JUSTIFICATION . .
TheC(mntyhasmtmedhomwusidmedmmypubﬁc—pﬁvateMmhipgwhichommhnewﬂ:cmweﬂmmanddiversityoffaci]itimsewinngnnyresidmls.

See attached for Commnmity Grants and CIP Grants for Arts and Humanities Organizatiots.

Approved FY 18 Supplemental 15-S18-CMCG-13 added $100,000 in State Aid to recognize FY15 State Bond Bill. Amended project approved n FY'18
designated a total of $300,365 of the $400,000 project balance to 32 individual faith-based organizations, leaving a remaining unallocated balance 0f $99,635 in the
project for emergency capital grants. Approved FY 19 Supplemental 3-819-CMCOG-3 added $400,000 in Current Revemue for Manna Food Center, Inc. and
$300,000 in Curent Revenue for Sunflower Bakery, Inc. See Cost Sharing Grants attachment for Historical Fiscal Note regarding the Fillmore vemue in Silver
Spring and Old Blair Auditorium Project, Inc.

DISCLOSURES _ _ _
A pedestrian impact analysis will be performed during design or is in progress. Expenditures will continue indefinitely. The County Executive asserts that this
project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

Private organizations, State of Maryland, Municipalities, Montgomery County Public Schools, Community Use of Public Facilities, Department of General
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Services, Department of Economic Development, and Arts and Humanities Council of Montgomery County.

~ COST SHARING GRANTS

Grants:

For FY20, County partictpation is for the following community grant projects totaling $1,689,000: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; CASA de Maryland, Inc.: $150,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $100,000; Comerstone Montgomery, Inc.:
$50,000; Cura Personalis Project, Inc.: $10,000; EveryMind, Inc.: $75,000; Friends House Retirement Comnmunity, Inc.: $100,000; Jewish Foundation for Group
Homes: $100,000; Manna Food Center, Inc.: $100,000; Potomac Community Resources, Inc.: $25,000; The Olney Theatre for the Atts, Inc.: $250,000; Round
House Theatre: $250,000; The Arc Montgomery County, Inc.: $35,000; The Ivymount School, Inc.: $125,000; The Menare Foundation, Inc.: $19,000, Warrior
Canine Cormection, Inc.: $50,000;, YMCA of Metropolitan Washington: $125,000. For FY20, CIP Grants for Arts and Humanities organizations totaling
$253,581 are approved for the following projects: Sandy Spring Museum, Inc.: $80,000; Imagination Stage, Fnc.: $41,150; Glen Echo Park Partnership for Arts and
Culture, Inc.: $88,833; and Montgomery Community Television, Inc.: $43,598. In addition, $220,000 in FY20 fimds allocated for CIP Grants for Arts and
Humanities Organizations has been moved from this project to the Planned Lifecycle Asset Replacement: MOG project (P509514) in order to provide repairs for the
County owned building leased by Germantown Cultural Arts Center, Inc. dba BlackRock Center for the Arts. Funds totaling $400,000 became available mid-year
when the following awardee subsequently declined its grants: Graceful Growing Together, nc. (FY'15: $125,000; FY'16: $75,000; FY17: $100,000; and FY1&;
$100,000). Funds totaling $69,859 also became available from previous year grants that were not fully spent.

For FY19, County participation is for the following community grant projects totaling $2,359,958: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; Bender JCC of Greater Washington: $20,000; CASA de Maryland, Inc.; $100,000; Charles E. Staith Jewish Day School of Greater Washington,
Inc.: $20,600; Comerstone Montgomery, Inc.: $350,000; Easter Seals Serving DCIMD[VA: $50,000; Family Services, Inc.: $100,000; First Baptist Church of
KenGar: $10,000; Grand United Order of Odd Fellows Sandy Spring Lodge #6430, Inc.: $15,000; Hebrew Home of Greater Washington, Inc.: $80,000; Jewish
Foundation for Group Homes: $75,000; Melvin J. Berman Hebrew Academy: $75,000; Olney Theatre Corporation: $650,000; Potomac Commumity Resources,
Inc.: $30,000; Round House Theatre: $250,000; Sunflower Bakery: $150,000; The Tvymount School, Inc.: $50,000; The Menzre Foundation, Inc.: $9,958; TLC
~ The Treatment Leamning Centers, Inc.: $25,000; Warrior Canine Comnection: $50,000; YMCA of Metropolitan Washington: $125,000. For FY'19, CIP Grants
for Arts and Humanities organizations totaling $922,414 are approved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.: $250,000;
Round House Theatre, Inc.: $250,000; The Olney Theatre Center for the Arts, Inc.: $100,000; Monigomery Community Television, Inc.: $98,237; Metropolitan
Ballet Theatre, Inc.: $115,463; Glen Echo Park Partnership for Arts and Culture, Inc.: $52,184; and Adventure Theatre, Inc.: $56,530. For FY19, a Supplemental
Appropriation totaling $700,000 was approved for Manna Food Center, Inc.: $400,000 and Sunflower Bakery, Inc.: $300,000.

) For FY18, County participation is for the following community grant projects totaling $1,236,900: A Wider Circle, Inc.: $50,000; Cornerstone Mentgomery, Inc.:
$350,000; Friends House, Inc.: $50,000; Graceful Growing Together, Inc.: $100,000; Identity, inc.: $61,900; Jewish Council for the Aging of Greater ‘Washington,
Inc.: $50,000; Jewish Foundation for Group Homes: $100,000; Jewish Social Service Agency: $250,000; Potomac Community Resources, Inc.: $50,000; Warrior
Canine Connection, Inc.: $5¢,000; YMCA of Metropolitan Washington, Inc.: $125,000. For FY18, CIP Grants for Arts and Humanities Organizations totaling
$192,283 are approved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.: $98,161; and Montgomery Commumnity Television, Inc.:
$94,122. In addition, 2 non-competitive contract award of $48,000 is approved in FY'17 for Imagination Stage, Inc. Costs have been reduced since the remaining
unspent balance on a FY 14 Imagination Stage, Inc. grant ($96,656) and a FY'15 Family Services, Inc. grant ($75,000) are no longer needed. For FY 18, County
participation is for the following Faith-based Facilities Security Improvement Grant projects totaling $300,365: Alef Bet Montessori School, Inc: $12,000,
Cambodian Buddhist Society: $4,492; Cedar Lane Unitarian Universalist Church: $10,600; Chabad Lubavitch of Upper Montgomery County, Inc.: $8,000;
Chabad - Lubavitch of BCC, Inc. : $10,000; Chinmaya Mission (Washington Regional Center): $11,500; Christ Congregational Church (United Church of
Christ): $7,000; Colesville Presbyterian Church: $1,200; Colesville United Methodist Church: $4,500; Congregation B'nai Tzedek: $10,000; Guru Gobind Singh
Foundation Trust: $10,000; Guru Nanak Foundation of American: $12,500; Islamic Supreme Council of America {dba Institute for Spiritual & Cultural
Advancement): $8,476; Islamic Center of Maryland, Inc.: $19,620; Islamic Comtnunity Center of Potomac, Inc.: $15,000; Islamic Education Center, Inc.;

* $15,000; Islamic Society of Germantown, Inc: $15,000; Islamic Society of the Washington Area: $15,000; Redeemer Lutheran Church: $2,500; Melvin J. Berman
Hebrew Academy: $7,500; Muslim Commmumity Center, Inc.: $14,836; Ohev Sholom Talmud Torah Congregation of Olney, Maryland: $1,800; Rockville United
Church: $7,500; Seneca Commmumity Church: $8,249; Shaare Tefila Congregation: $2,914; Soorp Khatch Armenian Apostolic Church: $2,325; Temple Beth Ami:
$8,353; Tikvat Israel Congregation: $15,000; Torah School of Greater Washington: $10,000; Yeshiva of Greater Washington, Inc.: $10,000; Young Israel Shomrai
Emunah of Greater Washington: $12,000; Zoroastrian Association of Metropolitan Washington, Inc: $7,500.

For FY'17, County participation is for the following commmumity grant projects totaling $1,178,000: A Wider Circle, Inc.: $50,000; Congregation Beth El of
Montgomery County, $20,000; Comerstone Montgemery, Inc.: $350,000; Easter Seals Greater Washington-Baltimore Region, Inc.: $50,000; Friends House, Inc.:
$50,000; Gracefil Growing Together, Inc.: $100,000; Hebrew Hone of Greater Washington, Inc.: $200,000; Jewish Commumity Center of Greater Washington,
Inc.: $25,000; Jewish Foundation for Group Homes, Inc.: $100,000; Our House, Inc.: $20,000; Potornac Commumnity Resources, Inc.: $50,000; Reginald S.
Lourie Center for Infants and Young Children, $68,000; Seven Locks Jewish Community Inc.: $20,000; The Jewish Federation of Greater Washington, Inc.:
$25,000; Watrior Canine Connection, Inc.: $50,000. Supplemental for FY'17 for the following cormmumity grant projects totaling $225,000: Bender JOC of Greater
Washington, Inc.: $25,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $16,000; Charles E. Smith Jewish Day School of Greater
‘Washington, Inc.: $24,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $12,000; and The Jewish Federation of Greater Washington, Inc.:
$148,000. For FY17, a CIP Grant for Arts and Humanities Organizations totaling $1,398,000 is approved for the following project: Strathmore Hall Foundation,
Inc.: $1,398,000. The Department of General Services will be managing the Strathmore Mansion repair project. For FY'17, CIP Grants for Arts and Humanities

) Organizations totaling $377,217 are approved for the following projects: Glen Echo Park Parmership for Arts and Culture, Inc.: $67,795; Montgomery Community
Television, Inc.: $159,422; and The Olney Theatre Center for the Arts, Inc.: $150,000. For FY17, emergency CIP Grants for Arts and Humanities Organizations
totaling $224,677 are approved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.: $169,960; Montgomery Community Television,
Inc.: $29,717; and The Olney Theatre Center for the Ants, Inc.: $25,000. In addition, $300,000 in FY'17 finds and $200,000 in FY 18 funds allocated for CTP
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Grants for Arts and Humanities Organizations have been moved from this project to the Noyes Library for Young Children Rehabilitation and Renovation project
P711704.

For FY 16, County participation is for the following commmity grant projects totaling $865,000: Beth Shalon Congregation and Talmud Torah: $60,000; Easter
Seals Greater Washington-Balitimore Region: $50,000; Graceful Growing Together, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$50,000; Jewish Foundation for Group Homes: $50,000; Latin American Youth Center, Inc.: $25,000; Muslim Community Center Inc. DBA MCC Medical
Clinic: $25,000; Potomac Community Resources: $25,000; Rockville Science Center, Inc.: $15,000; Silver Spring United Methodist Church: $50,000; The
Jewish Federation of Greater Washington: $40,000; Warrior Canine Commection: $50,000; Comerstone Montgomery, Inc.: $350,000. For FY 16, CIP Grants for
Arts and Humanities Organizations totaling $1,625,004 are approved for the following projects: The Writer's Center, Inc.: $250,000; Montgomery Community
Television, Inc.: $119,181; Sandy Spring Museum, Inc.: $30,170; Round House Theatre, Inc.: $155,572; American Dance Institute, Inc.: $70,081; and
Strathmore Hall Foundation, Inc.: $1,000,000. For FY16, emergency CIP Grants for Arts and Humanities Organizations totaling $147,000 are approved for the
following project: The Selma M Levine School of Music, Inc.: $147,000. These funds became available mid-year when the following ewardees subsequently
declined their grants: American Dance Institute, Inc. (FY16: $70,081); and The Dance Exchange Inc. (FY14: $77,500).

For FY 15, County participation was for the following projects: Easter Seals Greater Washington-Battimore Region, Inc.: $100,000; Gracefil Growing Together,
Inc.: $125,000; Jewish Commumnity Center of Greater Washington: $150,000; Muslim Commmumity Center, Inc.: $250,000; Potomac Commmunity Resources, Inc.:
$150,000; The Arc of Montgomery County, Inc.: $17,973; Catholic Charities of the Archdiocese of Washington, Inc.: $11,395; Melvin J. Berman Hebrew
Academy: $33,000; Jewish Social Service Agency: $75,000; Warrior Canine Connection, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$125,000; The Jewish Federation of Greater Washington, Inc.: $100,000; Family Services, Inc.: $75,000. For FY'15, CIP Grants for Arts and Humanities
Organizations totaling $849,080 are approved for the following projects: Germantown Cultural Arts Center, Inc.: $75,000; Jewish Commumity Center of Greater
Washington, Inc.: $134,000; Montgomery Commumnity Television, Inc.: $50,080; The Olney Theatre Center for the Arts, Inc.: $150,000; Sandy Spring Museum,
Inc.: $90,000; and The Writer's Center, Inc.: $250,000. $100,000 of these funds will also be used to provide a State bond bill match for Silver Spring Black Box
Theater. For FY'15, emergency CIP Grants for Arts and Humanities Organizations totaling $143,116 are approved for the following projects: Montgomery
Community Television, Inc.: $127,179; and Sandy Spring Museum, Inc.; $15,937.

For FY 14, Comnty participation was for the following projects: Easter Seals Greater Washington-Baltimore Region: $100,000; Jewish Foundation for Group
Homes, Inc.: $125,000; Muslim Comnmnity Center: $100,000; Potomac Commmunity Resources, Inc.: $50,000; Sandy Spring Museum: $65,000; St. Luke's
House and Threshold Services United: $50,000; and Takoma Park Presbyterian Church: $75,000. Prior to disbursement of fitnds, Takoma Park Presbyterian
Church must provide a final Business Plan to the Executive and Council that inchudes the proposed fee schedule and letters of interest from potential entrepreneurs
with expected revenues from each user. The Clrch nmust agree to use the facility for the expressed purposes for a period of ten years from the time the facility is
complete or repay the pro rata portion of County fimds. The following Capital Improvement Grants for the Arts and Humanities were awarded to Friends of the
Library, Montgomery County, Inc.: $25,100; Imagination Stage, Inc.: $190,000; The Washington. Conservatory: $26,875; Strathmore Hall Foundation, Inc.:
$26,000; The Puppet Company: $25,000; The Writers Center, Inc.: $250,000; Glen Echo Park Parmership for Arts and Culture: $45,000; American Dance
Institute, Inc.: $34,889; Olney Theatre Corp: $25,000; Montgomery Community Television dba Montgomery Comtnumity Media: $62,469; The Dance Exchange
Inc.: $77,500; and Metropolitan Ballet Theatre, Inc.: $100,850,

For FY 13, County participation was for the following projects: ArtPreneurs, Inc.: $80,000; Musiim Community Center, Inc.: $120,000; Muslim Community
Center, Inc.: $175,000; Potomac Community Resources, Inc.: $50,000; Sheppard Pratt Health System, Inc.: $50,000; and The Menare Foundation, Inc.: $80,000,

For FY'12, County participation was for the following projects: Catholic Charities of the Archdiocese of Washington, Fne.: $125,000; CHI Centers Inc.: $200,000;
and Ivyrnount School, Inc.: $100,000.

For FY11, County participation was for the following projects: Girl Scout Council of the Nation's Capital: $100,000; Jewish Foundation for Group Homes, Inc.:
$50,000; and Ivymount School, Inc.: $100,000.

For FY'10, County participation was for the following project: Aunt Hattie's Place, Inc.: $100,000. Disbursement of FY09 and FY 10 County funds is conditioned
on the owner of the property giving the County an appropriate covenant restricting the use of the leased property to a foster home for boys for a period of ten years
from the time the facility coramences to operate as a foster home. Boys and Girls Club of Greater Washington: $38,000; CASA de Maryland, Inc.: $100,000;
Jewish Council for the Aging of Greater Washington, Inc.: $50,000; and Warren Historic Site Committee, Inc.: $150,000.

For FY(9, County participation was for the following projects: Aunt Hattie's Place, Inc.: $250,000; Boys and Girls Club of Greater Washington: $250,000; CASA
de Maryland, Inc.: $150,000; CHI Centers: $50,000; and Institute for Family Development Inc., doing business as Centro Familia: $75,000 (The organization had
to demonstrate to the County's satisfaction that it had commitments for the entire fimding needed to construct the praject before the $75,000 in County fimds could
be spent.); Jewish Council for the Aging of Greater Washington, Tnc.: $250,000; Montgomery General Hospital: $500,000; Nonprofit Village, Inc.: $200,000; and
YMCA of Metropolitan Washington and Youth and Family Services Branch: $200,000.

Occasionally, contracts are not executed or are terminated. For more information, contact the Chief Operating Officer from the Department of General Services at
240.777.6194.

HISTORICAL FISCAL NOTE: ,

The State approved $4,000,000 in State Aid from FY07 to FY09 for the Filimore venue in Silver Spring. The County's required match of $4,000,000 and
$6,511,000 was programmed. The Venue Operatar agreed to purchase certain fumiture, fixtures, and equipment for the project; $150,000 of which would be used as
the required County maich. An agreement between the development pariners and the County was executed. The Fillmore is now operational,

Old Blair Auditerium Project, Inc., in FY06-07 the County provided $190,000 as a partial match for the State fimds with $50,000 ini curtent revenue for DPWT to
develop a program of requiremnents and cost estimate for the project, and bond funded expenditure of $140,000 to pay for part of the construction. These firnds were
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budgeted in the MCG: Cost Sharing project (No. 720601). InFY 11, the funds were transferred to a new CIP Old Blair Auditorium Reuse project (No. 361113).

o
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Kennedy Shriver Aquatic Center Building Envelope Improvement
(P721503) '

Culture and Recreation Date Last Modified 0107720
SubCategory Recreation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status ' Preiiminary Design Stage
Required Adequate Public Facility L Yes S i : |
TRruEY19 | Ewt FY20 ' vir | osyvor |iyas | pyop | Bevond
i i G Years
EXPENDITURE SCHEDULE (s000s)
‘Planning, Design and Supervision 5245 89 € 4B63 94 1541 1309 @4 185 - -
‘Sita Improvements and Utiies o7 . L T T A R B -
e e e . N o R
“TOTAL EXPENDITURES 28,289 3% 63 27,800 944 4251 16,063 6447 185 - -

FUNDING SCHEDULE ($000s)

GO.Bonds ... B2} 3B 6 2780 94 4251 16063 6447 185 - T
TOTAL FUNDING SOURCES 28,289 336 6 27,880 844 4,251 16,063 6447 85 @ - -
OPERATING BUDGET IMPACT (5000s)
Cost Savings ' 23 - - - - 2 181
NET IMPACT - - - - 2 1
. FULL TIME EQUIVALENT (FTE} , , LTt - - C T
APPROPRIATION AND EXPENDITURE DATA (5000s)
‘Appropriation FY 21 Request - Year First Appropriation FY18
Appropriation FY 22 Request " 18,954 Last FY's Cost Estimate 843
Cumatave Appropiaton , e StE .
‘Expenditure / Encumbrances 954
Unencumbered Balance 7212
PROJECT DESCRIPTION

The Kermedy Shriver Aquatic Center opened in 1989. It consists of a 50 meter competitive swinmming and diving pool, a 200 foot water fume, a separate leisure
poo! with two hydrotherapy areas, and a diving tower. Since its opening, the center has had problems related to the movement and condensation of moist indoor air
through the building's exterior masonry walls, resulting in roof leakage throughout the building, This original scope of the project was to remove and restore
exisﬁngwhdowsmdlmw&rs;mmoveﬂ:e¢mchmmyvmbhdcthroughmtmcfacﬂﬁy,mdooued]ouva‘s,wﬁﬂom,andpmcﬂaﬁonﬂasbhgs;h:sta]l
spray-applied wall insulation functioning as both air/vapor barrier system; install new exterior masonry veneer wall system; and repiace the existing roof.

During the design evaluation of the entire facility, a structural review was performed for the existing conditions and it was detenmined that the existing exterior walls
will require significantly greater structural modifications than known prior to the evaluation, which has increased the project scope, budget, and schedule to complete
the work. In addition, it was determined that the pool equipment and the HVAC systems were also at the end of useful life and also require full system replacerents.
The Office for Americans with Disabilities Act (ADA) Complisnce in DGS also conducted a full review and design for implementation and remediation of alt
non-compliance issues at the Kennedy Shriver Aquatic Center. Taken in totality, the facility will require closure for a miniraum of eighteen (18) months.

Closure of the aquatic center is being coordinated with the Recreation Departrent and other CIP projects, including MLK Aquatic Centers (Sutraner 2020) and the
anticipated opening of the South County Regional Recreation and Aquatic Center (721701), to limit the impact of closed indoor facilities on Recreation patrons. In
order to facilitate a longer closure period for the Kennedy Shriver Aquatic Center project, a water heating system and improved weatherization of the shower rooms at
the Glenmont Cutdoor Pool occurred in FY'19 which allows for extended scason use of the outdoor pool both prior to Memorial Day and after Labor Day. These
improvements will facilitate swim and revenue generating activities that would otherwise be eliminated or harmed by the extended closure of the Kennedy Shriver

Aquatics Center,
LOCATION
5900 Executive Boulevard, North Bethesda, Maryland.

ESTIMATED SCHEDULE
Design work to begin in early 2021 with construction scheduled for April 2022 through November 2023.

COST CHANGE
Increase due to expanded scope which will include significant building envelop improvements. The increase also incorporates project escalation related to
postponement of construction to coordinate with indeor aquatic center closings and related improvements.
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PROJECT JUSTIFICATION = S L L .
Dm-ingﬁ]ed&ﬁgnwﬂuaﬁmofthemﬁeﬁcﬂhy,as&wﬁnalmﬁewwmpafomedforﬁeeﬂsﬁngmﬁomanditwasdetaminedthmﬂ:cexisﬁngmmedorwaﬂs
udﬂmquﬁesigniﬁwnﬂygreatamucnualmodiﬁmﬁumﬂzmkmmpﬁmmthcevﬂuaﬁmwlﬁchhasimeasedﬂmepmjectsmpe,budgegandscheddctomnmlete

, thewo:rk_Inaddition,itwasdetemlinedﬂjatthcpoolequipmentandﬂwHVACsysh:mswema]soatﬂxemdofuseﬁﬂlifeandalsorequircﬁﬂ]systemreplacemmts.

. TthﬂiceforAmeﬁaanswithDisabiliﬁwAct(ADA)CompﬁamemDGSalsooonductadaﬁﬂlreviewanddmiguforhnplmtaﬁonandmnedjaﬁonofaﬂ

non-compliance issues at the Kemmedy Shriver Aquatic Center.
DepartmentomemlSﬂmmofReMMOﬁmomegmmmmdgm&ﬂmdﬁ@ewaan@MSﬁﬁow,mdem&
National Capital Park and Planning Cormmission.
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" Culture and Recreation Date Last Modified 010620
SubCategory- Recreation Administering Agency General Services
Planning Area ~ Colesvills-White Oak and Vicinity Status o . : Pianning Stage

THuFY19 [ EstFy20 | (_JC”",' | Fvat g
i Ve

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1849 844 8 1182 218 57 X 1 . -
‘Construction ) 11,333, %7 1487 8919 - 3mM6 528 - . -
Other _ 20 - 41 249 - 4 s - . -
TOTAL EXPENDITURES, 13,472 1,51 1,581 10,320 218 4,397 5801 104 - - .
FUNDING SCHEDULE ($000s)
G.0. Bonds o 13472; 1571 ASBT 10320 218 4397 5601 104 - -
TOTAL FUNDING SOURCES 13,472 1,571 1,581, 10,320 218 4,397 5601 104 - - -
' APPROPRIATION AND EXPENDITURE DATA (3000s)
Appropriation FY 21 Request ' - Yoar First Appropriation . Frig.
1419 | Last FY's Cost Estimate o 12,153

Appropriation FY 22 Request

i __9.51.3

PROJECT DESCRIPTION o - . o . ,
ThemainNatalmimninchnd&saéO—feetwidcby120—feetlcngcompeﬁtionpoolwiﬂlamovablebu]khmd.Thcmainpoolvohnneis361,000gaJlons,wiﬂ1aﬂow
tatsofl,OSOgal]ons'pm'minme(GPM),asm‘faceaImoﬁ,ZOOfectmdauunovamIeofsithm.Thereisa]soadivingpoolanddivﬁlgwwwwiﬂmnemcteund
- ﬂmemetadivhgbomkmxiadhhgphtfmmAddiﬁmalW\ﬁmmmemCunemnstheelmmoelobh_/,spectanxarms,shower/rwuomn/lockm-faciﬁﬁes,
) leisme,teachhg,mdhy&oﬂlaapypookﬂmgmmgivemmhmi@c]mﬁmandphunbmgﬁaciﬁﬁmMLKIndoorSwimthasbemmopmﬁmfm'
over35yemswithmnmymajormovaﬁonhnodmﬁmﬁonmiﬁaﬁvm,mdmmyofﬂ:eblﬁldingconqaonemsandsysnansamatﬂwmdofﬂniruseﬂz!]ife.Mulﬁple
eva]uaﬁmsofmmmmmmmmmﬁmwmpMthﬂdmngm&Ifmyofﬂ:me
systemsfa.il,mefaci]irywﬂlbemabletocanﬁnueoperaﬁng.Mpmpmeofﬂﬁsmqimismammmﬁshmqlmedmmvaﬁommprmmcwpimlassmmdm
allow the facility to continue providing regular service to its customers,
1201 Jackson Road, Silver Spring, Maryland.
ESTIMATED SCHEDULE __ | v L . & g
DwignwmkbeginshSmnmaof%ZO“dﬂlmnsmwﬁmschﬂﬁﬂedﬁnmwinmromﬂzzforapmiodofuneyw.Thjspmjectwiﬂa]soooorc&natcihescheaﬂefm
roof replacement and Americans with Disabilities Act (ADA) project work.
Cost increase is due to project phasing.
IniﬁaﬁngthispmjectmdoompleﬁngmermovaﬁmMephmqnmaphmeimeﬂm(ﬁmlappmmhismefﬂablemasyst&nﬁihneﬂzalwuﬂdcloscﬂaepoolfor
extendedlmplannedemengencyrqmirs.bfanybuﬂdingsysﬂansﬁﬂbeaﬁ‘ected,hwhﬂhgmoﬂHVAC,poolﬁ]uaﬁon,mdpmxpsalongwiﬂlamsibi]ityand
operating program elements. This renovation will require that the entire facility be closed.

COORDINATION S B ‘ .
EamCmmWRegimﬂSaﬂmOenm,DepmﬂmnomeﬁﬁngSwﬂmDepmﬁnmtomeaﬂSaﬂm, Department of Health & Human Services, Department
of Recreation, Department of Technology Serviees, Washington Suburban Sanitary Commission, and PEPCO.

)
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North Bethesda Community Recreation Center

(P720100)
Culture and Recreation  Date Last Modified 010720
SubCatsgory Recreation Administering Agency General Services
Pianning Area Rockille S Status o o ~ Planning Stage
Total i Thru FY19 3
EXPENDITURE SCHEDULE (so00s)
Planning, Design and Supervision 15% - ' - - - - - - - - 15%
TOTAL EXPENDITURES 1,536 - ‘ - - - . - . - . 1,536
FUNDING SCHEDULE ($000s)
G.0. Bonds 15%: - , - - . - = - - - 1838
' TOTAL FUNDING SOURCES 1,536 - - . - . - - - - 1,5%
_ APPROPRIATION AND EXPENDITURE DATA (s000s)
.Appropriation FY 21 Request N - Year First Appropriation FY16
-Appropristion FY 22 Request : - Last FY's Cost Estimate 1,536
CumulaﬂveAppropnauon _ -
Expend:lu'elEnwmbrames ' I -
PROJECT DESCRIPTION

This project will include an approximately 46,200 gross square foot community recreation center. This building will inchide typical elmnmts,suchas,a
gymmnasium, exercise room, social hall, kitchen, senior/community Iounge, arts/kiln room, game room, vending space, conference room, offices, lobby, restroomns,
and storage space in association with the development of the White Flint Community Recreation and Aquatic Center (Kennedy Shriver Aquatic Center) and Wall
Park in White Flint.

ESTIMATED SCHEDULE

'Ihepro;ectschedu]emdepmdﬂupmﬂ:cdwclopmﬂofﬁeWhtthMSectmplmandaﬁbtdaMtymdmaﬂms

PROJECT JUSTIFICATION

Thlsreglon,mthapoplﬂatmnapm)achmgIOOOOO wmnrmﬂysexvedbyonemmmﬁymnﬂncmmrlocatedmChevyChase which is designed to serve a
commmumity of 30,000. Rcmdenhﬂdcvelapmmm&cnm&unsec&nofﬂnsmg:mhmhemmgmﬁmﬂmmtym and additional development is in process.

Bethesda-Chevy Chase Regional Services Center, Department of Permitting Services, Department of General Services, Department of Recreation, Department of
Technology Services, WSSC, and PEPCO,
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ET -
ius Public Arts Trust
e, (PT29658)
| Category Culture and Recreation Date Last Modified 010820
SubCategory Recreation Administering Agency Recreation
_Planning Area Countywide Status Ongoing

ThruFY19 | EstFy2n ‘ \TD‘”' j' ry21 | Fyzz ‘ Fy 23 I FY 25 I FY 26
EXPENDITURE SCHEDULE (3000s)
‘Planning, Design and Supervision ™ - 191 60 100 100 100 100 100 100 -
Other 1450 %50 - 540 1) 0 o w® 0 0 -
TOTAL EXPENDITURES 2,281 950 11 1,140 180 190 190 180 190 180 -
FUNDING SCHEDULE ($000s)
‘Current Revenue: General 2281, 950 191 11400 1907 100 180 190 190 1@ n
TOTAL FUNDING SOURCES 2,281’ 950 191 1,140 190 190, 190 190 190 190 -
APPROPRIATION AND EXPENDITURE DATA {$000s)
Appropriation FY 21 Request 190 Year First Appropriation Fys6
Appropriation FY 22 Request 190 Last FY's Cost Estimate 1,901
Cumulstive Appropriaton 1,141
Experdiiture / Encumbrances | 50
Unencumbered Batance o
Eﬁ'ecliveApﬁ]12,}995,ﬂowmlyCmmdlenactcdlegislaﬂOnprovidingforﬂlemeaﬁonofaPubﬁcAﬂsTmsL'I'hepm'poseofﬁlisprogramistomcorpm‘awm

into public facilities and sponsor privately-funded ternporary or permanent displays of art on public property. As written, the County Chief Administrative Officer
(CAO) administers the trust in consultation with the Arts and Humanities Council of Montgomery County (AHCMC), Montgomery County Public Schools,
Montgomery College, and the Maryland-National Capital Park and Planning Commission. The request for County fimds for this project will be determined
ammally.Theguidclinesslatethatﬂaeannualrequmtfcrﬂnen@nﬁscalyearwﬂlbe0.0Spcmcntofﬂ]etomlappmvedprogmmedcapﬂa]mcpmdimforﬂ]e

+” current year Capital Improvements Program of the County Governmnent, Public Schools, Momtgomery College, and the Maryland-National Capital Park and
Planning Commission. Each year, the County Council should considerappropﬁaﬁngﬂ:ismmmnbmmay appropriate any amount.

Cost increase due to the addition of finding for FY25 and FY26,

PROJECT JUSTIFICATION
Bill 12-94, a revision to the Art in Public Architecture law, provides for the creation of a Public Arts Trust. The Public Arts

CAQ.
$50,000 FY'18 Special Appropriation approved by Council in
outside contract with the AHCMC.

Arts and Humanities Council of Montgomery County, Montgomery County Public Schools, Montgomery College,
Commission, Department of General Services, County Executive, and Chief Administrative Officer.

Trustki‘sadministcmdby!heCmmty

July 2017. The Public Arts Trust is implemented through the Department of Recreation via an

Maryland-National Capita! Park and Planning

5
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G £ - sgegw -
ﬁ@ Recreation Facilities Refurbishment

«g_‘f_// (PF722105)
Category Culture and Recreation Date Last Modified ‘ 0107720
SubCategory Recreation Administering Agency General Seorvices
_Planning Area - Countywide o . Status ) o Pl_'eliminary Deﬂgn Stage
Thre FY19 | ExtFY20 | 6vears
EXPENDITURE SCHEDULE (s0o00s)
Planning, Design and Supervision 9,000 R - 9,000 - = - 20000 1000 6000 -
TOTAL EXPENDITURES 9,000 . = 9,000 - - - 2,000 1,000 6,000 -
FUNDING SCHEDULE ($000s)
'G.0. Bonds 9000 - - 8000 - - 2000 1000 6000 .
TOTAL FUNDING SOURCES 8,000 - - 9000 - - - 2000 1,000 6,000 -
APPROPRIATION AND EXPENDITURE DATA (so0os)
Appropriation FY 21 Request e . i - . YearFirstAppropration L L
Appropriation FY 22 Request : - Last FY's Cost Estimate ) -
Cumulative Appropriation _ -
Expenditure / Etmnbrances : i .. N
PROJECT DESCRIPTION

Thmleve]ofeﬁ‘m‘tpmjectlsnnmdmwvmammemmmmmmHﬂimummﬁcﬂmwmmﬁmmmg:@mmmmmof
facility components. A facility assessment will be conducted to evaluate the level of repair or replacement for each facility and create a program of requirements with
an agsociated construction cost estmuate.

ESTIMATED SCHEDULE
ThepmjectstansmFY24andomtmucsﬂmughFY?ﬁmdbeymdfmmﬁnhshmmtofaﬂRweaﬂmfacﬁh&smchdmgpoohmdcenm The Recreation
Department will identify the facilities and scope of the work through a facility assessment prior to design and construction process. Projects will be prioritized based
on facility assessment results and prograrnmatic needs.

PROJECT JUSTIFICATION

Manyofﬁn:mehmDepmtnmfsfamhﬂmhavenmbemq)datedfmalmgmmThmmwtmﬂmm l)ﬂleCmmty'scapmlmv&sunmtsampmtected
WmmmghmmDWSMgmz)mwmmmmmmmMmdmlm3)cnt1mleqmpmem
and building systems are overhauled or replaced prior to failure, and 4) reorganization of intemal space is completed to insure that space is fully utilized based on the
commumity's needs for programs and services.

DISCLOSURES

Expenditures will continue indefinitely,

COORDINATION

Department of Recreation and Department of General Services.
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} Category Cuiture and Recreation Date Last ModHled 0108720
SubCategory Recreation Administering Agency General Services
. Pianning Area . Countywide Status R . ., Planning Stage

o i | Boyond

G Years

EXPENDITURE SCHEDULE (sooos)

Planning, Design and Supervision 30 e 88 0 2 - 0 - 5 - 50
TOTAL EXPENDITURES 350 61 89 150 50 50 - 50 - 50
FUNDING SCHEDULE (5000s)

‘Curment Revenus: General T 12 8 150 0 - 0; - B - )

G.0. Bonds 1 - T - - - - - - - ¥

PAYGO : -, . ® - 5 - : - : : -
TOTAL FUNDING SOURCES 350 61 89 150 %0 - 50 . 50 - 50

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request S U Year First Appropriation ‘ _ FYog

Appropriation FY 22 Request - LastFY's CostEstimate o 3

Cumulatve Appropristion W

Expendiure /Encumbrances 8

Unencumbered Balnce &8

PROJECT DESCRIPTION

This project provides for a comprehensive plan and renovation of recreational facilities to protect the County's investment in recreation facifities and to sustain
efficient and reliable facility operations. Improvements that may be provided from this project include mechanical/plumbing equipment, code compliance, Americans
' withDisabilitiesActoomp]ianoe,thﬁgM@mmhﬂdmgmmmmﬁmmd@emﬁnﬁshmtmﬁmmmmmmﬁngof
:) h:teriorbuildingorexmiorsitcmmitiﬁ.Thispmjectalsoincludesdevelopﬁ:gap]antoaddxmmerenovaﬁonwedsofmchfacﬂityﬁswdbeluwbasedonﬂleir
* agcaudcondiu'on.'Ihep]anwillinchldeangrmnofRequiremmrs,scopeofwmkmdwstﬁﬁmat&s.FmdingwﬂlbeusedmmmponhogramofRequhcmmm
development for the following facilities: Margaret Schweinhaut Senior Center and Clara Barton Neighborhood Recreation Center.

A condition assessment of pool stides will be conducted during earty 2020. Follow-on repair or replacement work will be finded out of the Swimming Pools Slide
Replacement project. Assessment of the Margaret Schweinhaut Senior Center and Clara Barton Neighborhood Recreation Center will occur in FY23 and FY24

respectively.
COSTCHANGE )

Addition of expenditures to FY25.
Rmvﬁquuhmmmwmhwmdmﬁdﬁyamdmemmdmdmgmﬁmmmcmm. Originally this project was
initiated to proceed with master plarning of five Neighborhood Recreation Centers, two Comrmumity Recreation Centers, and one Senior Center, This project serves
as a mechanism to prioritize projects and o begin facility renovations.

Department of General Services and Department of Recreation
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é’"ﬁf“ Shared Agency Booking System Replacement

"‘\;WE ﬁ, 77 (PT22001)
Category . Cutture and Recreation Date Last Modified ' 0108720
SubCategory Recreation _ Administering Agency Recraation
Planning Area _ Countywide . Status o . ) PIanningStegg
[, [ Beyond
G Y¥oears Y20 0 Years
EXPENDITURE SCHEDULE (s000s)
Cther 1377 - o6 415, 415 - - - - - -
TOTAL EXPENDITURES 1,377 Co. 962 “15. a5 - - - . - -
FUNDING SCHEDULE ($000s)
Current Revenue: CUPF or: - 613 04 4 - - - - - -
“Intergovemmental 480 - 349 i m. - - . . - -
: TOTAL FUNDING SOURCES 1,377 BT M5 M5 - . - - . -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Requesl = . . YearFirst Appropriation . . Frao
Appropridtion FY 22 Request , o Last FY's Cost Estimate 1377
Cumulative Appropriation o 13
PROJECT DESCRIPTION

This project is a joint collaboration between the Office of Community Use of Public Facilities (CUPF), Montgornery County Recreation Department (MCRD) and
the Montgomery Parks (Parks) division of the Maryland-Nationat Capital Park and Planning Commission (M-NCPPC) to replace their shared, on-line bocking and
sales software application in order to improve efficiency and the customer experience. Software functions will facilitate registration for activities and programs,
membership sales and management, point of sale (admission and product sales), league scheduling and management, reserving facilities and athletic fields,
scholarships, and customer payment processing. Built in tools to drive participation and customer engagement will include catalog export and targeted emails.,
Back-end, business operations will include enhanced reporting capabifities, more efficient set-up of large bookings, and improved financial operations. Prior efforts to
waork with the initial vendor to provide these needed enhancemenis have been unsuccessful.

With support from the Departrent of Technology Services, CUPF, Recreation, and M-NCPPC staff have developed a detailed analysis of the deficiencies of the
cmrcntsystcm,ooudm:tedanevahmﬁonofover20ﬁﬂhmmmmdmgﬁmm,mdommkﬁmmm%cﬁommgm
M.Asammdmiswmkmdﬁmhﬁwmsofmmmeseﬂﬂmmﬁmagmmaclearsmseofd:efeaumneededmdavaﬂahlemmoceed
with replacing the current system.

ESTIMATED SCHEDULE

Vendor selection will be finalized in FY20 and implementation will begin in FY21 based on a staggered schedule to coincide with and accotmmodste seasonal
scheduling managed by all three Agencies,

PROJECT JUSTIFICATION 4 o o
In 2010, the Council first mandated that CUPF, Recreation, andM-NCPPCuseajointregisuaﬁmsysﬁmnﬁatwmﬂdcmteamastr_eemlinednndusepﬁ-imcﬂy
systemn that enables customers to have a shared-online portal for facility booking, athletic field permitting, activity/ program registration, and membership sales.
Recreation began using CLASS as a business software in 1994 with CUPF and M-NCPPC following suit in the next few years. Prior to the legislative mandate,
the three agencies had been using different aspects of CLASS software to perform Agency specific registration. When it was announced that the CLASS system was
no longer going to be supported by the Contractor by the end of the CLASS contract term, the three agencies opted to move to the ActiveNet software since it was
owned by the same parent company as CLASS and it was portrayed as offering CLASS-like capabilities with other enhancernents inchading new, on-line
capabilities. Unfortunately, the ActiveNet software has failed to meet expectations, and efforts to work with the vendor on eshancements have not been successfl,
The importance of having a good booking software and the complexities of meeting the needs of the three agencies cannot be overstated. In total, MCRD and Parks
offer nearly 6,000 activities and memberships anmally. CUPF manages coordination of approximately 17,000 school fucilities, athletic fields, and county building
facilities. Additionally, MCRD manages bookings for approximately 500 facilities and open spaces; and Parks manages use of over 1,000 fields, facilities and open
spaces. The software must be able to handle more than 500,000 transactions per year for the three Agencies. While the user benefits of having a single booking
system are substantial, this creates complexities in terms of managing customer accounts and financial transactions across multiple agencies. Improvements are
neededtoensmepmpaﬁnancia]mmgmgwﬁmm;pmfmmmwsmmﬂmmgmdmmhnmwmmmmwme
deficiencies of the ActivelNet system.

FISCAL NOTE A |
Park's Enterprise Fund will contribute $349,000 in FY20 and $111,000 in FY21 to the project.
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COORDINATION = S L _
Office of Community Use of Public Facilitics, Department of Recreation, Montgomery Parks, Maryland National Capital Park and Plarming Commission,
Department of Technology Services, Office of Management and Budget, Office of Procurement, and Office of the County Attomey.

)
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£ South County Regional Recreation and Aquatic Center
S (PT21T0M)

Category Culture and Recreation Date Last Modified 0110820
SubCatagory . Recreation Administering Agency Genoral Services
Planning Area Sitver Spring and Vicinity Status 4 S - Under Construction

Total |

Thiu F¥19 | EstfFyz0 |
\

EXPENDITURE 8§
Planning, Design and Supervision © o g754 4524 - 42300 192 1792 5% - - - .
Lared o 8 . 8 ¥ - - - - - - -
Sits Improvements and Utiities 100 - oA @ * = - - - -
Construction 60448 % 19574 40830 21,307 19532 . . . - -
Other 2762 4 87 1801 ) - - .
TOTAL EXPENDITURES 72,072 4563 20470 47,039 24237 22266 536 <. . -
FUNDING SCHEDULE ($000s)
'G.0. Bonds ] 67,509 - 20470 47038 24237 226 53 - - - -
PAYGO . 4563 4563 - - - - - - - - -
TOTAL FUNDING SOURCES 72,072 4,563 20470 47,039 24,237 22266 536 - - - -
OPERATING BUDGET IMPACT (so000s)
Maintenance 1,830 - - 7T 563 563 563
Energy ' N S 20 - - 26 W5 M5 905
Program-Staff 5138 - - 59 1513 1513 1513
Program-Other - _ 1482 - . %7 *» X 35
Offset Revenue _ 1,495) - - (115) (460) {460) {460)
NET IMPACT 9,876 - - 1,218 2,886 2886 2,086
FULL TIME EQUIVALENT (FTE) - - 282 282 282 282
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request . Year First Appropriation ] Fyi7
b Y , T Learve conraiman R
MMAW’EHWUWM . e
PROJECT DESCRIPTION

This project provides for the County's estimated costs for a new regional recreation and aquatic center in the Central Business District of Sitver Spring. This project
will include approximately 120,000 gross square feet (GSF) of public recreation space within Housing Opportunities Commission's {HOC's) larger housing project.
The facility will inchade typical recreation and leisure activities, such as pools for swimming and low level diving, exercise, aquatic play, high school competitions,
training, and teaching. A gymnasium, exercise and weight room spaces, movement and dance studios, multipurpose activity rooms, public use space, and social
space with a culinary arts kitchen will also be included, Senior programs will be coordinated with Holy Cross Hospital's "Senior Source.”

LOCATION N
ThisammitywillbelocatedonﬂleE]jzabeﬂlSquarcsiﬁe,borderedbyAppleAvmmemﬂleso\nhandqudckmemmenorﬂ],Withd:eCSXmiJmadright-
of-way on the west.

Construction began in 2019 with completion expected in earty FY23.

PROJECT JUSTIFICATION

This project has been included in long-range planning by the County in its Montgomery County Recreation Facility Development Plan, 2010-2030 as one of four
regional recreation facilities to serve the County. This plan is based on the results of the County's Vision 2030 assessment, compieted and published in 2011. The
Souﬂmnngion,arotmdlheGrmtﬂ'SilverSmingAmmsfomdtobesiguiﬁemﬂymderscrvedformeﬂﬁanmdpmkmnmiﬁtswhmomnpmedamstwml
population. Only two smaller community recreation centers, one small indoor pool, and one seasonal outdoor pool serve this area currently and no services are
available in downtown Silver Spring. The project achieves a Countty goal of co-locating affordable housing with other County services. Through co-location, the
County will achieve cost savings, program efficiencies, and fmproved service to residents.
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The Elizabeth Square Development project is a Public-Private Partnership between Housing Opportunities Commission (HOC) and Lee Development Group, The
proposed plan is to redevelop the existing Elizabeth House, a senior Public Housing property, and a substantial renovation of Alexander House Apartments, a
mixed-income multifamily property, in downtown Silver Spring. At fisll cormpletion of the redevelopment, Elizabeth Square Development will provide for a
combined 326 moderately-priced dweiling units (MPDU), Work Force Housing Units (WFHU), and other affordable bousing units out of a total 906 units, with
the inchusion of the new aguatic and recreational facility within the footprint of the langer construction. Housing costs are not a part of this project.

TheCmmty’sommbmimudﬂpayfmmed&dgnof&:meeﬁmmdaquadcomwfadﬁty,tenmﬁimﬁ,ﬁnnitma,ﬁxunmequipmmtfm-ﬂ:cnewﬁacﬂﬂy,andstaﬂ'
ﬁmedmingdesignmdomsuuctionFYl’]Supplemmtalappmpriaﬁonof$3,800,000inGOBondswasapprovedforﬂlismvjectFYwSuppIemmmlfor
$17,016,000inG{)Bomis.InFYI9,ﬂlisprojectreceivcdauansferof$500,000inGOBondsﬁ'omNonhPotomacCommmityRmeaﬁanCmtcr,P’DOlOZanda

transfer of $170,000 in GO Bonds from Western County Outdoor Pool Renovation and Modemization, P721501.

PISCLOSURES .

A pedestrian impact analysis has been completed for this project

Housing Opportunity Commission, Sitver Spring Regional Services Center, Department of Permitting Services, Department of General Services, Department of
Recreation, Department of Technology Services, M-NCPPC, WSSC, and PEPCO. Special Capital Projects Legislation Bill No, 18-17 was adopted by Council
June 29, 2017.
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S’ Swimming Pools Slide Replacement

L PT22101)
Category Culture.and Recreation 4 Date Last Modified 0107120
SubCategory Recreation Administering Agenc General Services
Planning Area Courtywide Status : L _ Planning Stage
Thrukyia ‘
EXPENDITURE SCHEDULE (so000s)
Planning, Design and Supervision o 25e2. - <187 2 A8 M3 W 33 M2 675
Construction _ 10213, - - Th2 1160 1199 1237 126 135 1355 2671
TOTAL EXPENDITURES 12,795 . - 9449 1,453 1,502 1,550 1,509 1,648 1,697 3,346
FUNDING SCHEDULE ($000s)
i e ——————
G.0. Bonds o 12,785 - .- 949 1453 1502 150 1509 1648 1697 3345
TOTAL FUNDING SOURCES 12,785 = - 9449 1453 1,502 1,550 1509 1,648 1,697 3346
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request R 1453 Year First Appropriation S
Appropriation FY 22 Request S 1502 . LastFY's Cost Estimate ) . : T
PROJECT DESCRIPTION | ‘

T!ﬁslcvclofcﬂ'oﬂpmjectishtendedtopmvideasﬁucumdpmmmesafetyofpoolopmaﬁmsﬂrwghﬂ:empaironephmaﬁofsﬁdﬁ.Afaciﬁﬁﬁ
assessment will be conducted to evaluate the needed level of repair or replacement and to create a priority list.

ESTIMATED SCHEDULE
The project starts in FY21 and continues through FY28 for replacement of eight pool slides. The Recreation Department will identify the slides and scope of the
work through a slides assessment process in FY20. Slide repairs will be coordinated with annual closure of indoot and outdoor pools to minimize the impact of

construction on pool operations.
Mostslideswereconsuwtedmanyymagomdmtheﬁshbgatddﬁemﬁmmmswdmmmw&mmmm&mm
Thispmjedmsms&ﬂsﬁdwm@aimdmasystmnaﬁcsequmbawdmmdrcmdiﬁmTheexactoostofsliderq:airorrepiawmem“dﬂbedetmninedbased
on the facility assessment performed in FY21.

DISCLOSURES

Expenditures will cortinne indefinitely.

COORDINATION

Departrnent of Recreation and Department of General Services.
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$g& Wall Park Garage and Park Improvements
N erzie0m)

Tk
s
\) Category Culture and Recreation Date Last Modified 010720
SubCategory Recreation Administering Agency Gonersl Services
Planning Area North Bethesda-Gamett Park o Status S ) ) Final Design Stage
Total | Thruryro " EstFY20 | :
EXPENDITURE SCHEDULE (so00s
Other o 6612 - 1106 5506 < - 44000 1106 - -
TOTAL EXPENDITURES 6,612 1,106 5506 - - - 4400 1,108 - -
FUNDING SCHEDULE ($000s)
'G.0. Bonds 4 G 1,106 5,506 - - < 44000 1106, - -
‘TOTAL FUNDING 8OURCES 6,612 1,106 5508 - - < 4400 1,106 - -
APPROPRIATION AND EXPENDITURE DATA (so00s)
Appropriation FY 21 Request e Year First Appropriaion . ... Fre
Appropriation FY 22 Request o T LestFY's Cost Estimate : . 6612
Cumiative Appropriation e . 6512
‘Unencumbered Balance e 6612
PROJECT DESCRIPTION

'IhispmjeamlocatassmfaoepmicingﬁnmtthaﬂPmkmdmeKmdysmivaquaﬁch(KSAQmmacuacmtpmﬁnggmgemem,w
suggested in the White Flint Sector Plan. 'Iheadjaccutpmpmtyowner,Gableevelopmmt,hasanappmvedsitep]anandisgoingforwmdwiﬁlalarger
residmﬁalprojed.AspMofﬂ:eﬁsimpianappmvaLGablesDeveiopmmtismquhedmmmsmoeformto%paﬂdngsmmtobchﬂtandusedbyﬂ:e
County to mrveboﬁKSACmdammbleﬁmmmsimforachionalmeﬁonCmmr.Aspadofthemsidmﬁalpmjeet,ﬂledevelopﬂ'isbuﬂdmganSSO
space garage, with 250 of those spaces owned by the County through a condominium regime. The parking garage will be linked to KSAC through & public drive
) and pedestrian paths. Spaoeisbeingmvadforapom'bleaddiﬁcnomemtyspammthcgmgeifﬂwymneededhlﬂleﬁm.ueforanexpandedRmi(m Center.
“*"This space will be reserved for IOyearsﬁnmthcdateofGablm‘siteplanapmova].Thegm'agepmjectwﬂlaﬂowforﬂzemova]ofmostofﬂxecunentmﬁccpaﬂdng
inWaHPad(andﬁlecreaﬁmofaninterimpaﬂcwi&llm'gegmenspmamlooptai]s,wiﬂxplms for a firture urban park with varied amenities.

The project will be located on the Gables residential sitewhichisimmediatelyadjaoenttoﬂ:eKcnnedyShriverAquaﬁcCenter(KSAC)at_S%(lExecutivc
Boulevard, North Bethesda, MD and will be accessed from KSAC's cutrent entrance on Executive Boulevard.

Assumes developer implementation delays until FY24,

TheWhiteFlintSectorPlanwasappmvedbycmmcﬂi112010.ThisplanﬂluwsfmsiguiﬁcanﬂyhighadmsitymmmeeidsﬁngdwelomnenLBaseduponme
market,mcmajmfbrofdevelopmntp]mmedfmﬁeﬁﬂphamhmbemmuﬁ-ﬁzﬂlymidmﬁd.AbngMﬁmﬁdhgamewa&ablemﬂnmxgbm

ptogrammedcapimlroads,sheetscape,andbﬂdngfaciliﬁesprqjects,ﬂ:aeisagreatneedfmopenwaceth&tmnbeeasﬂyamedbyboﬁﬂmmbmdweﬂm

movingintoﬂlisdensemdevelopmmtamamdbyﬂ:clocaloonnnmity.WaﬂPmkwuldpmvideﬂ:atopmspacenowmd“ﬁﬂeveanymgvidemmbanpaxk
wiﬂlvm'iedamcniﬁs,bmonlyifthssmfacepmidngismmved.Thcmadsaxﬁawnmmjsmmcmmﬂybemgmﬁgmedmdﬁcﬂimﬁmof&ﬁspmjea“dﬂ
a]]owﬂJcCoumytoobmjndedicmdﬁghtofmyneededfmusemtheongoingWhiteFlimW&etWorkarmmdmadpmject.Aspmtofﬁ]cGablesRmidenﬁal
ijeﬁ,maeismoppommkywhavemcmpmﬁngmphwdbyammhlargagmagé.Thiswﬂlmkeadvmtageofﬁleeoommjaofwalebypmvidingﬂ:e
dcvelopmc:nofpaddngaialowercostﬂ:anifﬂ:eCmnnyhadtob:ﬂdimowngmagemdwiﬂmuhﬁ:ﬂme@mtyownashipoﬁﬂ%ofﬂmgamgespacesmdﬂa
condominium regime.

FY18 supplemental for Wall Park Garage and Park Improvements approved $6,582,000 in FY18 appropriation.

"3 Department of General Services, Department of Transportation, Permitting Services, Department of Recreation and Maryland National Capital Park and Planning
g Commission.
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KID Museum

(P721903)
Catogory - Cuiture and Recreation : Date Last Modified : 010720
SukCatogory Recreation Administering Agency Genarsal Services
Planning Area North Bethesda-Gamett Park Status : Planning Stage
. vaa o run Total | __ . . | . i I Beyond
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 248 1 247 - - - - - - . .
Land 10,800 - 10,600 - . - - - - - -
Other 2 2 - - - - - - - - -
TOTAL EXPENDITURES 10,850 3 10,847 - : . - . - - -
FUNDING SCHEDULE ($000s)
G.Q. Bonds _ o 6,927 _ - 6927 - - - - - - - . -
Antergovernmental 3,920 - 3920 - - . - - - - -
PAYGO 3 3 ’ - - - - - - - -
TOTAL FUNDING SOURCES 10,850 3 10,847 . - - . . - - .
APPROPRIATION AND EXPENDITURE DATA {$000s)
Appropriation FY 21 Request - Year First Appropriation Fy19
Appropriation FY 22 Request - Last FY's Cost Estimate 10,850 -
Cumulative Appropriation ) 1,000 '
Expenditure / Encumbrances ’ 3
Unencumbered Balance 857
PROJECT DESCRIPTION

The Project involves the acquisition and renovation of a building to establish a permanent home for a world-class experiential STEM and cultural leaming center for
children and families in the region. The KID Fuseum is looking for a building of approximately 50,000 square feet in size to provide high quality programs. Upon
acquisition, the building will be redeveloped under a public-private partmership for occupancy by KID Museum, anon-profit organization serving families and
clemeniary/middle school students. The interior improvements will be designed and constructed by KID Museum pursuant to 8 Memorandum of Understanding
{MOU) with the County. Funding for these improvements will be raised from private and public sources. The improvements include demolition of existing office
partitions, construction of additional bathrooms and access enhancements, and construction of maker spaces, exhibition spaces, assembly spaces, and administrative

Spaces.

To be determined. KID Museurn continues to explore new locations in partnership with the City of Rockville.

ESTIMATED SCHEDULE =~ e
The project schedile wili be updated once a suitable site is found. '
ThcCountyintendstoacquireablIildingtofaci]ita!egrowmofSTEMmﬂZI’cﬁmWedlwaﬁonaloppomﬁti&soﬂ'cmdbyKIDMusemnItmﬂemﬂwOomny's
leadership rale in enabling the growth of cultural facilities (e.g. Music Center at Strathmore, Imagination Stage, etc), which provide broad and essential educational
opportunities to diverse student populations. KID Museurn has formed a successfill, district-wide partnership with MCPS for hands-on student learning in
STEM-related fields, and is unable o fulfill gnMngdemmdsforserﬁcmh?,SOOsmmefeetoﬂeasedspaoemDavisLﬂ:my in North Bethesda. This capital
pmjectwﬂlemandsubstanﬁaﬂymespaoeavailablefortnsmwtionalacﬁﬁﬁcsmdima'-gamaﬁmalpmgmns.KIDMuse;misaMmylmdmmmaﬁmmdis,
exempt from taxation under federal law. It currently serves approximutely 55,000 patrons annually. It projects visits by approximately 250,000 patrons once its
operaﬁonsrelocatetoalargermdmoresuitablelocaﬁonAsadpmﬁchfmhfhmdlcmhgmﬂmﬁqummnﬁwmwmgspawforpwpleﬁomdlwmk&
of-life,KIDMmmwﬂ]becomeancwkmdofaﬂunalanmm'forMontgomeryGRnny&mempowemymm&omdiverscbackgmmdstobcoomemeﬁmovamrs
and change makers of the future. In so doing, the Project reflects Montigomery County's deep commitment to education, mnovation, and diversity and will create a
regional atiraction that reinforoes and elevates these core values.

The City of Rockville's prior financial commitment is assumed to continue. - :

The County's contribution is toward the design and renovation of the building, The Council intended to appropriate $1,000,000 in FY19 for design, and the KID

Museum will raise a matching $1,000,000 from other sources for construction, The Council intended to appropriate the remaining construction finds asa I'I match
" to funds raised by the KID Museur fiom other sources. Assuming a parinership with the City of Rockville as originally intended, apart from closing costs, no

KID Museum | 2021 CERecommended | 02/13/2020 12:25:33 PM Y



design funds may be spent until a copy of the finalized agreement between the County and the City of Rockville for co-ownership of the building and a finalized
MOU between the County and KID Museum for use of the space is provided to the Council. Addition of $2,930,000 in GO Bonds to FY20 reflects the intention of
Council to provide fill funding for the project '

KID Museumn, Department of General Services, Departrment of Permitting Services, and City of Rockville,

KiD Museum | 2021 CERecommended | 02/13/2020 12:25:33 PM F'i
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Martin Luther King, Jr. iIndoor Swim Center Renovation
(P721902)

g S

Category Culture and Recreation Date Last Modified 03/05/20
SubCategory Recreation Administering Agency General Services
Planning Area Colesville-White Oak and Vicinity Status Planning Stage

. ' .
Total | ThrufFyts | Estiv2o | L %8 D pvor | Bvoz | oz | Fvas ¢ rvas | pyee | BevONM
{ &Years I ; 8 Years

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision 1,849 644 53 1,152 218 877 253 104 - - -
Construction . 11,333 927 1487 8919 500 3216 5203 - - - -
Other 230 - 41 249 - 104 145 - - - -

TOTAL EXPENDITURES 13,472 1,571 1,581 10,320 718 3,897 5,601 104 - - -

FUNDING SCHEDULE ($000s)

G.0. Bonds 13472 1571 1,561 10,320 718 3897 5,801 ™4 - -
TOTAL FUNDING SOURCES 13,472 1,571 1,581 10,320 718 3,897 5,601 104 - - -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request - Year First Appropriation FY19
Appropriation FY 22 Request 1419 Last FY's Cost Estimate 12,153
Cumulative Appropriation 12,053
Expenditure / Encumbrances 2,540
Unencumbered Balance 9,513
PROJECT DESCRIPTION

The main Natatorium includes a 60-feet wide by 120-feet long competition pool with a movable bulkhead. The main pool volume is 361,000 gallons, with a flow
rate of 1,050 gallons per minute (GPM), a surface area of 7,200 feet and a turnover rate of six hours. There is also a diving pool and diving tower with one meter and
three meter diving boards and a diving platform. Additional space within the structure contains the entrance lobby, spectator areas, shower/restroom/locker facilities,
leisure, teaching, and hydrotherapy pools along with extensive mechanical, electrical, and plumbing facilities. MLK Indoor Swim Center has been in operation for
over 35 vears without any major renovation/modernization initiatives, and many of the building components and systems are at the end of their useful life. Muliiple
evaluations of building systems have been performed and extensive upgrades, if not outright replacernent of entire building systems are recommended. If any of these
systemns fail, the facility will be unable to continue operating. The purpose of this project is to accomplish required renovations to protect the capital asset and to
allow the facility to continue providing regular service to its customers.

LOCATION
1201 Jackson Road, Silver Spring, Maryland.

ESTIMATED SCHEDULE

Design work begins in Summer of 2020 with construction scheduled from winter of 2021 for a period of one year. This project will also coordinate the schedule for
roof replacement and Americans with Disabilities Act {ADA) project work.

COST CHANGE
Cost increase is due to project phasing.

PROJECT JUSTIFICATION

Initiating this project and completing the renovations/replacement in a planned, methodical approach s preferable to a system failure that would close the pool for
extended unplanned emergency repairs. Many building systems will be affected, including roof, HVAC, pool filtration, and pumps along with accessibility and
operating program elements. This renovation will require that the entire facility be closed.

COORDINATION

East County Regional Services Center, Department of Permitting Services, Department of General Services, Department of Health & Human Services, Department
of Recreation, Department of Technology Services, Washington Suburban Sanitary Commission, and PEPCO,

Martin Luther King, Jr. Indoor Swim Center Renovation | 2021 CCApproved-OMB1 | 03/05/2020 01:33:03 PM @
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F¢&': Recreation Facilities Refurbishment
= (P722105)
Category Culture and Recreation Date Last Modified 02/28/20
SubCategory Recreation Administering Agency General Services
Planning Area Courtywide Status Preliminary Design Stage

|
Total | ThruFY19 | EstFY20 Total | oyar | P22 | Fv2s | Fy2e | Fv2s | Fyzs | EFYONd
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 9,000 B - 9,000 - 2,000 1,000 6,000 - - -
TOTAL EXPENDITURES 9,000 - - 9,000 - 2,000 1,000 6,000 - - -
FUNDING SCHEDULE ($000s)

G.0. Bords 9,000 - - 9,000 - 2,000 1,000 6,000 - - -

TOTAL FUNDING SOURCES 9,000 - - 9,000 - 20006 1,000 6,000 - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation

Appropriation FY 22 Request - Last FY's Cost Estimate

Cumulative Appropriation -

Expenditure / Encumbrances

Unencumbered Balanoe

PROJECT DESCRIPTION

This level of effort project is intended to provide a structured process to ensure that all recreation center facilities are refurbished through repair or replacement of
facility components, A facility assessment will be conducted to evaluate the level of repair or replacement for each facility and create a program of requirements with

an associated construction cost estimate.

ESTIMATED SCHEDULE

The project starts in FY24 and continues through FY26 and beyond for refurbishment of all Recreation facilities including pools and centers. The Recreation
Department will identify the facilities and scope of the work through a facility assessment prior to design and construction process. Projects will be prioritized based
on facility assessment resuits and programmatic needs. Coffield Community Recreation Center will be one of the first to be addressed.

COST CHANGE

PROJECT JUSTIFICATION

Many of the Recreation Department's facilities have not been updated for a long time. This project will ensure that: 1) the County's capital investments are protected
by maintaining the Recreation Department’s building infrastructure, 2) all new and required construction codes are addressed and implemented, 3) critical equipment
and building systems are overhauled or replaced prior to faiture, and 4) reorganization of internal space is completed to insure that space is fully utilized based on the

community's needs for programs and services.

OTHER
FiSCAL NOTE

DISCLOSURES
Expenditures will contirtue indefinitely.

COORDINATION
Department of Recreation and Department of General Services.

Recreation Facilities Refurbishment | 2021 CCApproved-OMB1 | 02/28/2020 02:16:09 PM ' @



FY21-26 CIP Facility Planning Projects
Affordable Housing and Chlld Care Assessment

Department of General Services and Greg Ossont Deputy Dlrector DGS and
Department of Recreation .Robin Riley, Director, Recreation

-:Pmim Name .- L no Ut | Project Number oo e e
Bethesda lhﬁonal Con'mnuy llecraation Not available

Center

To be deterrnlneﬁ No speclﬁc site is wrrentlv identlﬁed but it is intended to locate in the Bethesda
Central Business District.

Description -

The current Bethesda-Clnw Chase Regional Services Center provides town hall space and hosts
community events such as lectures, senior exercise classes, counseling and meditation training. The
Bethesda Outdoor Pool also currently provides outdoor aquatic fadlities for this area.

The Bethesda Regional Recreation Center is consistent with the Vision 2030 Recreation Master Plan,
which identifies “potential areas for new or expanded recreation centers by 2030” based on projected

population growth.

Affordable Housing Assessment

15 the underlying project compatitile with affordable housing? . . L

To be determined as no specific site is identified.

Not appllcable

The proximity 10 other community services . . . :

It is currently unknown because a specific site has nbt been selected.

The effect of the project on the supply of affordable housing in the immediate area -

It is currently unknown because a specific site has not been selected.

Needed Capital/Operating Modifications. -~ . _

It Is curl'enﬂy unknown because a spemﬁc srte has not heen selected -“

ility of including 2 signi

A Program of Requirements (POR) has not been developed‘énd therefore no site is selected,
Depending on the site characteristics, this will need to be revisited for analysis.

The proxifity to public transit, and availability of other transportation options .

!fthe fadﬁtv is located in the Bethesda Central Business District, it would be proximate to all transit
options.




_Describe the canfanmtvof affordable housnggin znmnyland uses

A POR has not been developed and therefore no site is selected. Dependmg oh the sfte
characteristics, this will need to be revisited for analysis.

-Thefollomrg ribite : m andmnenned vmhth:s anaiysas

Greg Ossont, Deputy DMor, Department of General Sennces
Stephanie Killian, Chief, Division of Housing, Department of Housing and Community Affairs

There is already a DHHS Chlld Care in Public Space Program Iocated at the current Bethesda-Chevy
Chase Regional Service Center. Once the final site is selected for the proposed Bethesda Regional
Community Recreation Center, the need for child care will be re-evaluated and determined if the new
site will be accessible to current families.

_Child Care Exclusion Explanation . .

Not applicable.

 Bescribe local avalablity/demard for childcare |

Not applicable. Child Care exists at the current RSC location. Once the final site is selected, the
demand for chiid care will be revisited.

Describe the physicat feasibility including childcare facllities withir the prajct

DHHS has developed a POR for child care programming and space requirements. The child care
criteria will be used to evaluate the feasibility of child care in the project once the site characteristics
are determined.

‘Nesid Caplal/Operating Wodihcations T

Not applicabie.

“Desirioe the conforiny of b are faciy o somng/ind e

A POR has not been developed and therefore no site is selected. Depending on the site
characteristics, this will need to be revisited for analysis.

Disctiss any other Child Care impacts.or commenits.

Not applicable.

' The following contributed 1o and concurred with this analysis

Greg Ossont, Deputy Director, Department of General Services
Tamieka Thomasson, Program Manager, Child Care in Public Space, Early Childhood Services, DHHS
Barbara Andrews, Administrator, Early Childhood Services, DHHS




Recreation CIP Responses

MCG Projects

Facility Planning MCG: What is the status of the study for Bethesda
Regional Community Recreation Center and the Takoma Park Pool-
Adventist Partnership?

A Takoma Park Pool-Adventist Partnership is no longer under consideration
given the Adventist campus move to White Oak. The Bethesda Regional
Community Recreation Center remains in facility planning to allow staff to
explore P3 opportunities as they arise.

Facilities Site Selection: What is the status of the North County Regional
Recreation and Aquatic Center?

A draft POR was developed a few years ago and has not moved forward due to
affordability.

Aquatic Facility Questions:

Please provide the most recent assessment of all indoor aquatic facility
conditions along with the status of building systems. Please describe the age
of building systems, the projected system life, and the amount of time that
the systems can continue without repair or replacement before failing.

Montgomery County’s Indoor Aquatic facilities are simply aging.

o Our oldest facility, Martin Luther King, Jr. (MLK) Indoor Swim Center,
opened in 1981. It is currently receiving much need HVAC work,
electrical upgrades, pump room renovations, roofing repairs and some
general building improvements. MLK has not yet received ADA
remediation. ADA at Outdoor pool will be spring 2021. Indoor pool ADA
will be determined after design is complete this summer.

o Kennedy Shriver Aquatic Center (KSAC), formerly MAC, opened in
1989. KSAC has had design/mechanical issues since the opening. It has
undergone one pool HVAC renovation, boiler upgrades, domestic hot
water repair/replace, dive tower replacement, and some lighting upgrades.
Most of this work was done in the late 1990s and the dive tower was
completed in 2009. KSAC mechanical equipment is at the end of its
functional life. KSAC has roofing failures and there is concern with the

. building envelope. KSAC has not yet received ADA remediation. ADA
for KSAC will be completed as part of the overall project due to the
extended facility downtime

0 The Olney Indoor Swim Center (OSC) was opened in 1994, after having
several construction delays. The pool HVAC systems were redesigned



and revamped in the early 1990 due to mechanical failure. The current
system is again at the end of its working lifespan and there are several
ongoing functional problems. The current system cannot be relied on to
meet the needs of this facility. DFM is working to upgrade the boilers to
provide better service. OSC has had its roof replaced and lighting
upgrades. OSC has not yet received ADA remediation

o Germantown Indoor Swim Center, GISC, opened in 2005. Most
mechanical systems are in good repair but quickly approaching the end of
the industry expected lifespan. The boilers were replaced recently but
there is still an issue with the domestic hot water. GISC did receive
lighting upgrades in the natatorium area. There are limited ADA
remediation requirements for this facility that need to be addressed.

¢ Please provide a timeline for the 6-year CIP period that details when and
which aquatic facilities will be offline.

Kennedy Shriver Aquatic Center (KSAC) is scheduled to close in FY23 after
South County Regional Recreation and Aquatic Center (SCRRAC) opens, final
schedule TBD. All offline activities will be coordinated with future ADA
remediation and ESCO work.

¢ Why has work on aquatic facility projects including MLK and KSAC been
postponed? How will this postponement impact the cost for addressing the
needed renovations or building remediation; the experience of users of these
facilities; the likelihood that systems failure will require the closure of
multiple facilities at the same time?

Generally, any postponement of work at aquatic facilities has been done to avoid
concurrent closures. Work at MLK is ongoing while the facility is open and only
the work that requires extensive closure has been postponed. KSAC will require
closure for more than a year during repairs so other centers have been prioritized
in anticipation of that extended closure.

¢ Does the Department have a plan to limit the impact of facility closure on
users?
The Department has reached out to other aquatic venues, but all are operating at
full capacity. Working with DGS/DFM, it was decided the Glenmont Outdoor
Pool would be weatherized to allow for extended use during the year. This
facility was chosen for its central location between three of the County’s indoor
facilities. A heater was installed for the pool water and the bathhouse will be
weatherized soon. This will hopefully allow use for nine months per year
(weather dependent). Future closures will be planned to correspond with the
completion of SCRRAC, relocating programs, and maintaining four open indoor
facilities if possible due to volume and usage numbers.

Kennedy Shriver Aquatic Center Building Envelope Improvement



Please provide an update for the project including the most recent
production schedule.

The schedule is as stated on the PDF.

Why will existing exterior walls require significantly greater structural
modification that know prior to the design evaluation? What needs to be
modified/remediated? How did information from the design evaluation
differ from earlier engineering study? How much has the mortar
deteriorated since the original engineering study?

The initial building envelope design phase identified the area of concern. An in-
depth study of the building envelope was completed in 2018 and it was
determined that the extent of necessary repair far exceeded the original scope of
the project. The PDF reflects the new scope.

Does the structural condition of the building or deterioration of mortar pose
any risk to staff or visitors?

Any potential concerns would be addressed immediately. To date, this has not
been necessary. We are monitoring the condition of the building.

How much of the cost increase is attributable to the structural modification,
project escalation and revised costs, ADA compliance, replacement of

equipment and other systems at the end of their useful like?

Most of the cost increase 1s attributable to the noted items.

MLK Indoor Swim Center

Please provide an update for the project including the most recent
production schedule. When the project came to the Council’s attention in
the FY19-24 CIP, the Executive indicated the urgent need to remedy building
systems to avoid system failure. Why has the project been delayed from the
schedule in the FY19-24 CIP?

The project has proceeded in phases. To date All critical systems such as
HVAC/Electrical, Pool Filtration, Fire Alarm, and Mass Evacuation system have
been replaced. Flat roof which is 50% of the total area have been replaced.
Sloped roof is scheduled for replacement in August when pool will be closed.
Other ongoing work includes interior finishes, replacement of railings at
observation gallery and stair, pool equipment, and furniture. Future work
includes pool deck and drainpipes replacement, pool wall painting and shower
area upgrades etc.



North Bethesda Community Recreation Center

Please provide an update on the status of the development of the White Flint
Sector plan. What needs to happen in terms of the development to move
forward with this project?

Slower than projected development of the White Flint sector does not impact the
pace of the CIP project. The North Bethesda Community Recreation Center
(NBCRC) is primarily subject to affordability.

Recreation Facilities Refurbishment

Why does this level of effort project begin in FY24? Presumably as a level of
effort project that protects the County’s capital investment and
infrastructure, wouldn’t the project be helpful now?

The project has been scheduled mainly for affordability; however, several
Recreation projects are scheduled in carlier years for PLAR type work under the
DGS level of effort projects.

Please explain the process by which projects will be assessed and determined
as candidates for refurbishment? When will candidate projects be selected?
What criteria will be considered and how will the criteria be weighted?
When will funding for the actual refurbishment be programmed?

Projects will be equitably prioritized based on facility need and affordability.

How many projects are assumed to be addressed per fiscal year?

This depends on the ultimate scope and affordability.

Recreation Facility Modernization

Please describe the work that has been completed under this project in FY19
and FY20 including the amounts spent/encumbered. What is anticipated to
be completed and spent under this project in FY20, FY21 and FY22?

O’Connell and Lawrence Aquatic Design Group has been issued NTP to inspect
and assess the condition of swimming pools slides. The final report will be
submitted in May/June 2020.

Expenditure is as follows: Est FY20 = $89%k, FY21 = $50k, FY22=$0

Q .



What is the status of planning and POR development for the Coffield CRC,
which was identified in the PDF for FY19-24? Why is that facility no longer
showing in this project?

With the initiation of a recreation facility refresh program, it was determined that
the needs at Coffield are more in line with a refurbishment as opposed to a
renovation and will be re-prioritized in the Recreation Facility Refurbishment
Project.

Shared Agency Booking System Replacement

Please provide a status npdate on efforts to replace the booking system.
What work has been completed to date? Please provide an updated
scheduled for completing the remaining work under the project and

-associated costs.

The Department of Recreation continues to work collaboratively with Parks and
CUPF to secure a new shared booking system. The Department of Technology
Services hired a project manager to oversee the project, who began work in
November 2019. The RFP has been completed and will be issued by the Office of
Procurement on or about February 3, 2020. Procurement’s pre-submission
conference is scheduled for February 18, 2020. It is anticipated that the system
will be selected and implemented during FY22. Current projected costs are $1.38
million.

South County Regional Recreation and Aquatic Center

Please provide an update for the project and the most recent production
schedule including construction start date, and final completion and opening
dates. Please explain the reason for delays in the production schedule from
the approved PDF.

The project commenced in the fall of 2019 and will approximately 36 months to
be completed. While the overall project did not commence per the original
schedule. there will be no delays in ‘production’. As noted in the PDF, the
County’s partner, HOC, is the general contractor and responsible for project
delivery.

Swimming Pools Slide Replacement

When will the slide assessment be completed? What criteria will be
considered to prioritize slide replacement?



The assessment will be complete in FY20. Slides will be replaced based primarily
on need as well as complexity of associated repairs.

¢ How much (or what is the range in cost) to replace a slide?
Estimated cost is approximately $1 million.

® Are there any slides that currently pose safety risks because of their
condition?
Any immediate safety concerns are remediated by the Recreation department as
issues arise. Slide inspection and assessment currently underway (see response
under Recreation Facility Modernization)

Wall Park Garage and Park Improvements

¢ Why is implementation of the project recommended to be delayed until
FY24?

The developer is responsible for implementation/delivery and has not commenced
the project.

* What is the latest schedule for the Gables Development?

Development is not imminent.

®



Yao, Vivian

From: Aryeetey, Anita
Sent: Monday, February 10, 2020 2:23 PM
To: Yao, Vivian
Cc: Riley, Robin; Ossont, Greg; Beck, Mary
Subject: Rec CIP - Follow-up
Hi Vivian
Please see responses to your follow-up questions below.
Thanks
Anita
1. MLK

The project has proceeded in phases. To date all critical systems such as HVAC/Electrical, Pool Filtration, Fire
Alarm, and Mass Evacuation system have been replaced. Flat roof which is 50% of the total area have been
replaced. The sloped roof is scheduled for replacement in August when the pool will be closed. Other ongoing
work includes interior finishes, replacement of railings at the observation gallery and stairs, pool equipment, and
furniture. Future work includes pool deck and drainpipes replacement, pool wall painting, and male and female
shower area upgrade etc.

2. KSAC
Scope of work to be done includes the wall structure, envelope (wall and roof), HVAC, pool equipment, interior
roof deck paint and complete design of ADA components. Construction contingency is $3M at 11.2%.

3. Gables Development
We have no new information from Gables and they’ve given no indication that their development will commence

imminently.

Anita A Aryeetey

Fiscal and Policy Analyst

Office of Management and Budget
101 Monroe St, 14™ Floor
Rockville, MD 20850

Tel: 240-777-2784



2020-26 CIP Testimony
Roger Paden
2209 Richland PL
Silver Spring, MD
Rpaden@verizon.net

I speak tonight in support of the Recreation Department’s budget, particularly for the
funds needed for the renovation of its community centers. My remarks focus on the Coffield
Center, but I think that most of them apply equally well to all the centers throughout the county.

From early morning to late at night, the Coffield Center offers a broad range of services to
a diverse set of clients. These services include opportunities for recreation — everything from
weight lifting, to yoga and Tai Chi, to volleyball and pool. It also offers educational classes. If you
want to learn how to use a computer or how to handle your diabetes or need help with school, the
Cofhield Center is the place to go. The Center also provides meeting space for civic associations,
for larger community meetings, as well for diverse social events. It is a very important piece of
our social infrastructure

But the Coffield Center is in need of renovation. Most dramatically, as many of you know,
it has suffered from periodic winter flooding when water pipes, placed in the roof of the building
outside its heat envelope, freeze and burst. These floods have cost the county hundreds of
thousands of dollars over the last several years and have lead to prolonged closures. In addition,
its physical plant needs to be updated, its floors need renovated, and its fixtures need to be
replaced.

The renovation of the Coffield Center also offers an opportunity to tweak its design. In
particular, it will provide a unique opportunity to create a permanent display dedicated to the
history of Lyttonsville. Our recent sector plan called for the creation of a “Lyttonsville History
Museum,” and the ideal place for this display is in the Center. During its renovation space can be
reconfigured to house this display, which would then be open whenever the Center is open. The
current and former County Executives have spoken in favor of housing the Museum in the Center,
as has the former Director of the Recreation Department. We have had several very productive
planning meetings with the current Director, but, in order for this project to move forward, the
Department must have funds for the renovation of its Centers, and especially for renovation of the
Coffield Center.

I hope that you will support the Department’s budget request. Moreover, 1 hope that you will
support the creation of the Lyttonsville History Museum within the walls of the Coffield Center.
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