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Montgomery 

County Council 

Staff: Blaise DeFazio, Senior Legislative Analyst  
Purpose: Receive briefing and have discussion –  no vote 
expected 
Keywords: #OMB, #Budget  

AGENDA ITEM #24 
April 28, 2020 
Worksession 

 

 

SUBJECT 

FY21 Operating Budget:  Office of Management and Budget 
 

EXPECTED ATTENDEE 

 Richard Madaleno, Director, Office of Management and Budget 
 Chris Mullin, Manager, Office of Management and Budget 

 

OFFICE OF MANAGEMENT AND BUDGET 

EXECUTIVE RECOMMENDATION 

FY21 Executive Recommendation $6,467,868 41.25 FTEs 

Increase over FY20 $1,261,581 (24.2%) 8.00 FTEs (24.1%) 

 
COUNCIL STAFF RECOMMENDATION – CONTINUITY OF SERVICES BUDGET 

FY21 Council Staff Recommendation $6,385,207 41.25 FTEs 

Increase over FY20 $1,178,920 (22.6%) 8.0 FTEs (24.1%) 

Decrease from CE FY21 Rec -$82,661 (-1.3%) 0.0 FTE (0.0%) 

 

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES   

• FY21 Compensation Adjustment – Increase of $82,661 

CONTINUITY OF SERVICES FROM FY20   

• Merge CountyStat with OMB – Shift of $622,181 and 4.0 FTEs 
Moves the CountyStat manager and three analysts from the County Executive’s Office to OMB to 
have better collaboration between the budget process and monitoring departmental 
performance to help with the allocation of County resources.   
 

• Transfer a Manager from DTS, a Vacant Program Specialist from the Ethics Commission, and a 
Vacant Budget Specialist from Consumer Protection to OMB’s Shared Administrative Resources 
Team – Shift of $493,302 and 3.00 FTEs   
This new team will provide administrative and business functions for smaller County departments 
and offices to allow them to focus their duties directly on their core missions and functions.  As 
similar positions supporting smaller departments throughout County government become 
vacant, OMB will work with those departments to determine what functions, if any, could be 
performed by the Shared Administrative Resources Team. In those instances where the Team 
could perform those duties, OMB indicated that there could be future efficiencies and cost 
avoidance by abolishing those future vacant positions. 
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Other 

• Annualization of FY20 Compensation – Increase of $66,505 

• Print and Mail Adjustment – Increase of $921 

• MLS Pay for Performance to Base Pay for FY20 Awards – Increase of $668 

• Retirement Adjustment – Decrease of $4,657 

• Position and FTE Adjustment – Technical Adjustment (Addition) of 1.0 FTE 
 

POTENTIAL REDUCTIONS 

• None identified.  
 

POTENTIAL ITEMS RELATED TO COVID-19   

• None identified.   

 
This report contains:          
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Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov
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