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Montgomery 

County Council 

Staff: Blaise DeFazio, Senior Legislative Analyst  
Purpose: Receive briefing and have discussion –  no vote 
expected 
Keywords: #Finance, #Risk Mgmt., #Self Insurance Fund 

AGENDA ITEM #25 
April 28, 2020 
Worksession 

 

 

SUBJECT 

FY21 Operating Budget:  Department of Finance, Including Risk Management; Risk Management 
Non-Departmental Account 

 

EXPECTED ATTENDEES 

 Michael Coveyou, Director, Department of Finance 
 Kimberly Gay-Armour, Chief, Risk Management Division, Department of Finance 
 Jedediah Millard, Administrative Services Manager, Department of Finance 
 Chris Mullin, Manager, Office of Management and Budget 
 Estella Gomes, Fiscal and Policy Analyst, Office of Management and Budget 

 

DEPARTMENT OF FINANCE (GENERAL FUND) 

EXECUTIVE RECOMMENDATION 

FY21 Executive Recommendation $15,541,685 97.67 FTEs 

Increase/Decrease from FY20 $15,733 (0.1%) -1.25 FTEs (1.3%) 

 
COUNCIL STAFF RECOMMENDATION – CONTINUITY OF SERVICES BUDGET 

FY21 Council Staff Recommendation $15,327,182 97.67 FTEs 

Decrease from FY20 -$198,770 (-1.4%) -1.25 FTEs (-1.3%) 

Decrease from CE FY21 Rec -$214,503 (-1.4%) 0.0 FTE (0.0%) 

 

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES   

• FY21 Compensation Adjustment – Increase of $214,503 
 

CONTINUITY OF SERVICES FROM FY20   

• Reduce Chargeback to the White Flint Redevelopment Capital Project – Increase of $116,557 
and  0.75 FTEs 
Adjusted personnel costs charged to the White Flint Redevelopment Capital Project based on 
current allocation of staff time towards the project.   
 

• Reassign Finance Staff to the Office of the County Executive’s Business Advancement Team – 
Shift $296,289 and 2.0 FTEs 
Shift a manager and an administrative specialist to the County Executive’s Business Advancement 
Team.  This team helps the business community by coordinating the delivery of County services 
and projects related to business development.   
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• Realignment of Programs – No Change in Funding 
The following programs have been  realigned to other programs within Finance:  Accounts 
Receivable, General Accounting, Grants Accounting, Insurance, Legal Services, Occupational 
Safety and Health, Payroll, and Tax Operations.  These changes will have no effect on service. 
 

Other 

• Annualization of FY20 Compensation Increases and Personnel Costs – Net Increase of $115,197 

• Chargeback for Billing, Collection, and Processing Services – Net Increase of $26,520 

• Annual Payment Card Industry and Automated Clearing House Compliance -  Increase of $6,060 

• MLS Pay for Performance to Base Pay for FY20 Awards – Increase of $13,288 

• Print and Mail Adjustment – Increase of $2,961 

• Annualization of FY20 Operating Expenses – Decrease of $3,618 

• Elimination of One-Time Items Approved in FY20 – Decrease of $22,564 

• Retirement Adjustment – Decrease of $23,759 

• Reduced Ongoing Maintenance for IT Financial Systems Applications – Decrease of $133,130 
 

POTENTIAL REDUCTIONS 

• None identified.  
 

POTENTIAL ITEMS RELATED TO COVID-19   

• None identified.  

 

RISK MANAGEMENT (SELF INSURANCE INTERNAL SERVICE FUND) 

EXECUTIVE RECOMMENDATION 

FY21 Executive Recommendation $78,421,782 32.37 FTEs 

Increase over FY20 $4,402,453 (6.0%) 0.5 FTEs (1.6%) 

 
COUNCIL STAFF RECOMMENDATION – CONTINUITY OF SERVICES BUDGET 

FY21 Council Staff Recommendation $78,348,750 32.37 FTEs 

Increase over FY20 $4,329,421 (5.8%) 0.5 FTEs (1.6%) 

Decrease from CE FY21 Rec -$73,032 (-0.1%) 0.0 FTE (0.0%) 

 

 

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES   

• FY21 Compensation Adjustment – Increase of $73,032 
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CONTINUITY OF SERVICES FROM FY20   

• Claims Expense  – Increase of $2,650,125 
The Self Insurance Program provides coverages for Workers’ Compensation, General Liability, 
Automobile Liability, Property, and Automobile Physical Damage.  The increase is due to the rise 
in claims and lawsuits.  
 

• Commercial Insurance Premiums – Increase of $1,695,878 
The premiums are basked on a review of the current insurance coverages by an insurance broker 
and Risk Management; they made projections for FY21 (based on the expected losses/claims).   
 

Other 

• Annualization of FY20 Compensation Increases – Increase of $51,946 

• MLS Pay for Performance to Base Pay for FY20 Awards – Increase of $10,475 

• Building Space Lease – Increase of $3,621 

• Insurance Broker Services -  Increase of $2,333 

• Print and Mail Adjustment – Increase of $87 

• Motor Pool Adjustment – Decrease of $5,022 

• Chargeback from the Office of the County Attorney – Shift (Decrease) of $8,857 

• OPEB Adjustment – Decrease of $28,400 

• Retirement Adjustment – Decrease of $42,765 
 

POTENTIAL REDUCTIONS 

• None identified.  
 

POTENTIAL ITEMS RELATED TO COVID-19   

• None identified.  

 

RISK MANAGEMENT NON-DEPARTMENTAL ACCOUNT 

EXECUTIVE RECOMMENDATION 

FY21 Executive Recommendation $22,231,024 0.00 FTE 

Increase over FY20 $2,439,501 (12.3%) 0.0 FTE (0.0%) 

 
COUNCIL STAFF RECOMMENDATION – CONTINUITY OF SERVICES BUDGET 

FY21 Council Staff Recommendation $22,231,024 0.00 FTE 

Increase over FY20 $2,349,501 (12.3%) 0.0 FTE (0.0%) 

Change from CE FY21 Rec $0 (0.0%) 0.0 FTE (0.0%) 

 

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES   

• None identified.  
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CONTINUITY OF SERVICES FROM FY20   

• General Fund Contribution to the Self Insurance Internal Service Fund – Increase of $2,349,501 
Associated with the overall claims increase discussed in the Risk Management summary on pages 
2-3. 

 
This report contains:          

County Executive’s Recommended Budget        © 1 
 
 
 

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov
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